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Conep:kanue

Lenu 1 3a7a4i OCBOCHUS TUCHUILTAHBI

Mecto nucuumuinael B ctpykrype OITOIT

[lepedeHs MIaHUPYEMBIX PE3YIHTATOB O0YUEHHUS 110 JUCHUIIIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMy OCBOEHUSI 00pa30BaTeNbHOM MPOrpaMmbl

O0beM, CTPYKTypa U COAEp:KaHue TMCUUIUIMHBI B 3a4ETHBIX €IMHUIIAX C YKa3aHUEM
KOJIMYECTBA aKaJeMUYECKUX/aCTPOHOMUYECKUX YaCcOB, BbIIEJICHHBIX HA KOHTAKTHYIO
paboTy oOydJarImuxcs ¢ npenoaBaresieM (1o BUIaM 3aHsATHI) U Ha
CaMOCTOSITENIbHYIO paboTy 00y4arouXcst

[TepeueHs 00pa30BATEIBHBIX TEXHOJIOTUMN, UCIIOIB3YEMBIX IIPH OCYIECTBICHUH
00pa30BaTeNbHOTO Mpoliecca Mo IUCHUIUIMHE, BKII0Yas epeyeHb JTUIEH3UOHHOTO
MPOrPaMMHOTO 00eCTIeUeHUs, COBPEMEHHBIX MPOPECCUOHAIBHBIX 0a3 JaHHBIX U
MH(OPMAILIMOHHBIX CIIPABOYHBIX CHCTEM

OneHOYHBIE CPEACTBA I MPOBEACHUS BXOHOT0, TEKYIIETO, PyOSKHOTO KOHTPOJIS
U TIPOMEXKYTOYHOM aTTeCTallMK 00YJarOIIUXCsl 10 IUCHUIUINHE U METOUYECKHE
MaTepuaibl 10 €€ OCBOECHUIO

OcHoBHasl U JJOTIOJIHUTEJIbHAs Y4eOHOUM TUTepaTypa 1 dJIEeKTPOHHBIE
00pa3oBartesbHbIE PECYPChI, HEOOXOIUMBIE JIJISi OCBOCHUS UCITUTUIMHBI
JlononHutenpHbIe pecypchl HHPOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOW CETH
«MHTEepHET» HEOOXOAMMBIC JIJIT OCBOCHUS JUCIMILITUHBI

TpeGoBaHus K MUHUMAIbHOMY MaTepUaTbHO-TEXHUUECKOMY 00€CIIeYeHHUIO,
HE00XO0UMOTr0 ISl OCYILIECTBIEHHS 00pa30BaTEIbHOIO IIPOLECcca 10 IUCHUIUIMHE

IIpuioxenne 1 OnieHOYHBIE CPEACTBA /IS IPOBEACHMS BXOJAHOIO, TEKYLIETO,
PYOEKHOT0 KOHTPOJISI U IPOMEKYTOUHON aTTecTallMi 00y4aroImuxcs Mo JUCHUIUINHE
1 METOJUYECKHE MAaTEPHUAIIBI ITO €€ OCBOCHHUIO

IIpunnoxenue 2 TepMuHOIOTHUECKUH cI0Baph (rioccapuil)
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1. He.]II/I H 3aJa4Y1 0CBOCHUA JUCHHUITJIMHbI

Hucunmmna «lIpuHsaTHe, UCTIOTHEHUE U ayAWT YHPABICHUYECKUX PEIICHUI» CIOCOOCTBYET
dopmupoBanuto npodeccuonanbHbx koMnereHuuil [1K-6 - ymeHneMm opraHu3oBbIBaTh KOHTPOJIb
UCTIOJIHEHUS, TPOBOJIUTH OIIEHKY KauyecTBa YIPABICHUYECKUX PEIICHUH M OCYILECTBIICHHUE
a/IMUHUCTPATUBHBIX MPOLIECCOB.

Llenpto ocBoeHus aucuuiUMHbl «[IpUHATHE, WCIONHEHHE € AayAWT YIPABICHYECKHX
peleHui» sBisieTcss o0ydyeHue OOy4aroIIMXCsl UCKYCCTBY INPUHSTHS, HCIOJHEHHS U ayJquTa
YIPaBJIEHYECKUX PEIICHUH B pa3iMYHBIX MPOOJEMHBIX CUTyalusiX B cdepe roCyJapCTBEHHOTO U
MYHUIUIAIBHOIO YIPABICHUS C YYETOM PEaJbHBIX 3allPOCOB U OIpaHMUYEHUN CUTyallUd pa3BUTHUS
TEPPUTOPUH.

JlaHHas 1enb KOHKPETH3MpPOBAaHA B CIEAYIOIIUX 3a7adaX, KOTOpble JOJDKEH pelarh
oOyyJarouics:

— 3HATh CYIIIHOCTHBIE OIIPEIEIECHUS KITFOUEBbIX MOHITUN AUCIUILIUHBI;

— OTBeyaTh Ha NPOOJIEMHBIE BOIPOCH! JTUCLMIIIMHBI, ONEPUPYS OCHOBHBIMU IOJIOKEHUSIMU
TEOPHUH MPUHATHUS, UCIIOJTHEHUS U ayIUTa YIPABICHYECKUX PELICHUH;

— aHAIM3MPOBATh KOHKPETHHIC YIPABICHUYECKHE CUTYallMd B acleKTax IpoOJIeMaTHKH
pa3paboTKU yIPaBICHUECKUX PELICHUH;

— pa3pabarbIBaTh MPOEKTHI U CIICHAPHH NPHHATHUS, UCIIOJHEHHUS U ayJUTa YIPABICHYECKUX
pEIIeHN B Pa3INYHBIX YIPABICHUYECKUX CUTYAIHIX;

— yMETh NPUMEHATh OCHOBHBIE METO/Ibl MPUHATHS, UCIIOJIHEHUS U ayJUTa YIPaBIEHYECKUX
pEIICHUI;

— orneHuBath 3()(PEKTUBHOCTH MPUHSTHIX YIPABICHUYECKUX PEUICHUH C y4EeTOM KPUTEPUEB H
TPAHUYHBIX YCIOBH.

[Tporpamma cocTaBiieHa B COOTBETCTBUHU C TpeboBaHUsMH DenepanbHoro 3akoHa Ne 273-03
«O06 oOpazoBannu B Poccuiickoit deneparuny, [Ipukaza Munoopuayku PO ot 05.04.2017 r. Ne
301 «O6 yrBepxaenuu [lopsaka opraHuzay U OCyIECTBICHHUS] 00pa30BaTEIbHON J1ESTETbHOCTH
no oOpa3oBaTeNbHBIM IpPOrpaMMaM BBICHIETO 00pa3oBaHUs - IporpamMmaMm OakajaBpuara,
nporpaMMaM CIHelHaguTera, nporpaMmam Maructpatyps», ®I'OC BO u yuyeOHBIM IUITaHOM TO
HanpaBieHuto mnoarotopku 38.03.04 TocymapcTBeHHOE W MYHHIIMNAIBHOE  YIPABIICHUE
(xBanm¢ukaius (creneHb) «0akagaBp»), yTBEP)KIESHHBIM prUKa3oM MuHHcTepcTBa 00pa30BaHUs U
Hayku Pocculickoit @denepanum.

2. Mecto aucuumiannsl B ctpykrype OIIOIT
2.1. Yka3anue MecTa IUCHUILUIUHBI B CTPYKTYpe 00pa30BaTe/IbHON NMPOrpaMMbl

Haubonee oT4ernMBO ypOBEHb MOATOTOBKM Oyayllero ympaBileHLla B  00JacTu
rOCyJapCTBEHHOTO W MYHHMIMIIQIBHOTO YIpaBlIeHUs K NpOoPEecCHOHATBHON JesTeIbHOCTH
MPOSIBIISIETCS] B €70 CMTOCOOHOCTH HAXOJUTh OPTaHU3AIIMOHHO-YIPABICHUYECKUE PEIICHHS, CTIOCOOBI
UX UCTIOJHEHUS U ayJIHTa.

Bbazoit A U3YYCHUS OUCHUIIIMHBI ((HpI/IHSITI/Ie, HCIIOJIHCHUE MW ayauT YIPaBJICHUYCCKUX
peLIeHUI» SBJISIETCS 3HAHUS, MOJYyYSHHbIE MPU M3YUYEHUH JUCLUILUIUH «DKOHOMHUYECKask TEOpHUs»,
«Teopust oOpraHumzalu B CHUCTEME TOCYAAPCTBEHHOTO M MYHUIUNAILHOTO YIPABICHUS»,
«YmpasieHue npodeccunoHalbHbIM pa3BUTHEMY, «METOIbI MPUHATHS YIPABIEHYECKUX PEILICHUI.

3aBepiienue QGopmupoBanusi kommnereHuuid [IK-6 - ymeHumem opraHu30BBIBaTH KOHTPOJIb
HCIIOJIHCHUA, TPOBOAUTHL OLCHKY KadeCTBa YIIPABJICHUYCCKUX peHIeHI/Iﬁ n  OCYHICCTBJIICHHUC
a/IMUHUCTPATUBHBIX MPOLECCOB. MPOUCXOJUT 10 OKOHYAHUIO MPOXOXKJIEHHUS M YCIEUIHON 3alUThI
OpraHU3aI[MOHHO-YIPABIEHYECKON MPAKTUKH O MOIYYEHHUIO TPO(ECCHOHATBHBIX YMEHUM U OTIbITa
HpO(bCCCPIOH&JIBHOﬁ ACATCIBHOCTH H HpeHI[HHHOMHOﬁ NPaKTUKNU [JId BBITOJHCHUA BBIHYCKHOﬁ
KBATH(UKAIIMOHHON PabOTHI.



ChopMupoBaHHBI ypOBEHb KOMIICTCHIIMM IIO3BOJISICT YCHEIIHO M3y4yaTh JUCLHUIUIMH
yueOHoro miaHa: «OcoOble 3KOHOMHYECKHE 30HbI KaK MHCTPYMEHT MHHOBALIMOHHOTO Pa3BUTHUS
cyobekToB PD», «IHBeCTUIIMOHHBIN aHanu3», «CBSA3U ¢ OOIIECTBEHHOCTHIO B TOCYIapCTBEHHOM U
MYHULUIAIBHOM YIpaBIeHUN», «I[IpoeKTHpoBaHUE BBITYCKHONW KBaTHU(PHUKALIMOHHON paboThI».

2.2. Kanennapuslii rpaguk ¢popMupoBaHUSA KOMIIETEHIIUN

Ta6ymma 1 - Kanengapuoiit rpadux hopmupoBanus kommnereniuu [1K-6
HanmenoBanne yd4eOHBIX TUCIUIUIMH U MIPAKTHK, YIACTBYIOIINX Kypcesr

B ()OPMHUPOBAHNH KOMIETCHIUH 1 2 3 4 5
1 | Commonorus ympapieHHS

Ne i/t

2 |IlpuHATHE, NCHIOJHCHNE U AYAUT YNPABICHYECCKUX PEIICHHUIN +
3 |OpraHu3alMOHHO-YIIpaBICHYECKas MPAKTHKA +
4 [Ipenaunnomuas mpakTuka +

3. [lepeueHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUsI 110 JUCLHUIJIMHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUsI 00pa30BaTeIbHON NMPOrpaMMbl

3.1. ba3oBble NOHATHS, HCNIOJIb3yeMble B TUCHHUIJINHE

K 0a30BbIM TOHATHSM, UCIOJAb3YEMbIM TIPU HW3YYCHUU JUCHUIUIMHBI, OTHOCSTCS:
yIIpaBJIEHYECKOE PELICHHEe, MOJIENb, 11eJb, aIbTEPHATUBA, HEONPEACICHHOCTD, PHCK, UCIIOJHEHHE,
KauecTBO, 3((HEeKTUBHOCTb, ayIuT.

3.2. [lnanupyempble pe3y/ibTaThl 00yUeHHsI

[InanupyembIiMu pe3ynbraTaMu 00ydeHus no aucuuiuinie «[IpuHsaTHe, ucrnoiHeHue U ayuT
YIPaBICHYECKUX  PELICHWI» SBIAIOTCS yMEHHUs, XapakTepusyrolmue O0a30Bblii  ypOBEHb
dopmupoBanuss komnereHimu IIK-6 — yMeHWeM OpraHW30BBIBAaTH KOHTPOJIb HCIOJIHEHUS,
IIPOBOAMTH OLIEHKY KayeCTBa YNPABICHUECKMX PEIIEHUN M OCYLIECTBIEHHE aJIMUHHCTPATHUBHBIX
IPOLIECCOB.

Tabnuna 2 — [lepeuens pe3yabTaToB 00y4eHHUs, GOPMUPYEMBIX B X0JI€ U3yUEHUS AUCIUIIIINHBI

IlepeueHb KOHTPOJIUPYEMOI KOMIIETEHIIUU
(nu ee yacTH) [lepedeHs mIaHUPYEMBIX PE3yIbTATOB OOYUEHHS 10 TUCIUILUINHE
KOJ CopepxaHne KOMIIETEHITUI
I1K-6 YMEHHUEM OPraHU30BbIBATh 3HaTh:
KOHTPOJIb MCITOJTHEHHS, — 3.1 — MeToaBl HOCTAaHOBKH MPO(ECCHOHANBHBIX IEJIeH;
IPOBOAUTL OUCHKY Ka4eCTBa (- 3.2 - MeToabl pa3paboTku U 3(P(EKTHBHOTO HCIOIHEHUS
YIPABICHYECKUX PCIICHUI M |ynpaBieHYECKHX — DEIIEHW, B TOM 4YHCIE B  yCJOBHSX
OCYILIECTBJICHUE HEOIPEAEIIEHHOCTH U PUCKOB;
AIMHUHUCTPATUBHBIX MIPOUECCOB | 3 3 - aneKkBaTHbIE HHCTPYMEHTBI U TEXHOJOTHH PEryJIHUPYIOLIErO
BO3JIEUCTBUS NIPU peaTN3ally yIIPABICHUECKOTO PELICHNUS.
Ymern:
- Y. — ompemeniTs  HPUOPHUTETH  MPOPECCHOHATIBHOMN
JeSITebHOCTH,
- Y2 — pagpabarbiBath H  I(QQPEKTHBHO  WUCIIOIHATH
yIOpaBleHYECKWE  peIIeHus, B TOM HYHCIE€ B  YCIOBHAX
HEOIIPEIeIIEHHOCTH U PUCKOB;
— V.3 — npuMeHATh af€KBAaTHblE HHCTPYMEHTBI U TEXHOJIOTMU
PEryJIupyIEero BO3ACHCTBUS NPU peanu3alvy yIpaBIEHYECKOTO
peleHus.




3.3. Marpuna cooTHeceHHsl pa3lesioB (TeM) JUCUMILIMHBI ¢ ()OPMHPYEMBbIMHM B HHUX
KOMIIeTeHI[USIMU

Tabnuia 3 — cooTHeceHus pa3/ienoB (TeM) AUCHUILTUHBI ¢ GOPMUPYEMBIMHU B HUX KOMIIETEHUIUSIMU

No Kon-so Komsr popmupyembrx
HaunMeHoBaHue pa3/eiia/TeMbl TUCITUTLTHHBI KOMITETeHIHI
n/m 4acoB
I1K 6
1 Pazgen 1. OOmass wmeromonoruss © TpHHIMUNBI pazpabotku | 30/22,5 +
YIPaBICHYECKUX TOCYIAPCTBEHHBIX PEIICHUI.
2 | Pasnmen 2. OcoOeHHOCTH roCyIapCTBEHHBIX penieHnd u ux otmmyune | 30/22,5 +
OT IPYTUX YIPABICHYSCKUX PELICHHIA.
4 | Paspmen 3. CymHocTh U CoZepiKaHUe IpoLecca IIAaHUpoBaHus npu | 28/21 +
pa3paboTke W HCIOJHEHUH YIPABICHYCCKUX TOCYIaPCTBEHHBIX
peleHui
5 Pasmen 4. MeToiapl W TEXHOJOTMM TIPUHITHA M UCHOJHEHUs | 38/28,5 +
YIPAaBICHUYECKUX  TOCYJAapCTBEHHBIX pELICHUH B  yCIIOBUAX
HEONpeIeICHHOCTH U PUCKA.
6 | Pasmen 5. Kourponb, kadectBo u 3(ddekruBHOCTs ucmonHeHus | 48/36 +
YIPAaBJIECHYECKUX IOCYNapCTBEHHBIX PEIICHU.

4. O0beM, CTPYKTYpA U cOJieprKaHue TMCUMILIUHBI B 324eTHBIX eIMHUIAX ¢ YKa3aHUEM
KOJIMYeCTBA aKA/IeMHYEeCKUX/aCTPOHOMHYECKUX YACOB, BbIIeJIeHHBIX HA KOHTAKTHYI0 padoTy
o0yuyawuuxcsi ¢ npenojasaresieM (110 BUAAM 3aHATHH) M HA CAMOCTOSATEIbLHYIO padoTy
00yyarImmXxcs

4.1 O0beM JUCHHULIHHBI

Tabmuna 4 — Tpya0eMKOCTh JUCIUILIHBI

O0beM JUCIUTUTHHBI Bcero akan./ acTp 4acos
Bcero 3a4eTHBIX eIMHUIL 6
Bcero akaieMHuecKUX/acCTpOHOMHUYECKUX YaCOB YUEOHBIX 3aHITHH 216/162
B toM uncae:
- KOHTaKTHas pabora 00y4aloUIMXCsl C MpernoiaBareieM 108/81
1. o BuJaM y4eOHBIX 3aHSITHI: 100/75
TeopeTnueckre 3aHITHS - 3aHATHS JCKI[HOHHOIO THIIA 34/25,5
3aHsTHSI CEMHHAPCKOTO THIIA 66/49,5
- CaMOCTOsATeNIbHAsI pab0Ta 00yYArOIUXCS: 108/81
IToAroToBKa K KOHTPOJIBHBIM paboTam -
BrIT0THEHHE TBOPYECKUX 3aaHHUN 70/52,5
IToaroToBKa K 3K3aMeHy 12/9

4.2. CTpyKTYpa IMCHUTLIUHBI

Tabmuma 5 — CTpykTypa TUCIUIUIMHBI

Bunsl yae6HOH paboTHI, BKIIIOYas
§ CaMOCTOSITENbHYIO paboTy
e 2 00yJaroImuXxcs ¥ TPYIOEMKOCTh
= )
o 3 = B Yacax ayz/ac
rll\jn Paznen nucuIuInHbI % 3 8 ( ya/actp ) Bug xonTpons
[5) =
I :
; Q
o) g 5 = 8, =
st = I-‘Q‘: 3 % O
= 2
1 Paznea 1. O0masn 6 [24-28 30/22,5 8/6 10/7,5 - 12/9 Texymuii
METO0JIOTHSl U PUHIUTIBI KOHTPOJIb.
pa3padoTku PyGexubrii
yHpaBJIeHYeCKHX KOHTPOJIb.
rocyJapcTBeHHbIX peleHui




1.1 Ipenna3naucHue 24-25 14/10,5 4/3 4/3 6/4,5 | BxoaHo# KOHTPOJIb
JMUCUUTITAHBI, TTOHATHE Texymuii
rOCY/AapPCTBEHHOTO PEIICHUSI, KOHTPOITb
0011ast METOIOIOTHS
pa3paboTKN yIpaBICHICCKIX
peLICHN B CUCTEME
rOCYAapCTBEHHOTO U
MYHUIUTIATBHOTO
yIIpaBJICHUsL.
1.2 ITpUHIUIIB U OCHOBHBIE 26-28 16/12 4/3 6/4,5 6/4,5 Texyuuii
9TaIbl pa3padboTKu KOHTPOJIb.
YIPaBICHYCCKUX
TOCY/apPCTBEHHBIX PEIICHUN
2 Paznen 2. OcoGeHHOCTH 29-37| 30/22,5 6/4,5 10/7,5 14/10,5 Texymmii
rocyAapcTBeHHBIX peleHui KOHTPOJIb.
U MX OTJIMYHe OT APYrux PyOexubiii
ylnpaBJieHYeCKHX pelleHuii KOHTPOJIb.
21 Crneunduxa 32-35 20/15 4/3 8/6 8/6 Texymuii
rOCYAapPCTBEHHBIX PEIICHHN. KOHTPOITb.
OcobeHHOCTH
rOCY/IapPCTBEHHbBIX PEIICHUN U
UX OTJIMYHUE OT APYTUX
YIPAaBJICHYECKUX PELICHUM.
2.2 Krnaccudukarys 36-37, 10/7,5 2/1,5 2/1,5 6/4,5 Texyuii
rOCY/apCTBEHHBIX KOHTPOJTb.
YIPaBJIEHYECKUX PELIEHUN
3 Paznea 3. CymHocTh U 1-4 | 28/21 6/4,5 10/7,5 12/9 Texymmii
cojiepkaHue Mpolecca KOHTPOJIb.
IUIAHUPOBAaHUA NIPHU Py6esxHbIii
pa3paGoTKe U UCIOJTHEHUH KOHTPOJIb.
yHnpaBJeHYeCKHX
roCy/apCTBEHHbBIX pelieHuii
3.1 KauectBennsle u 16/12 4/3 6/4,5 6/4,5 Texymmmii
KOJIMYECTBEHHBIE METO/IbI KOHTPOJTb.
aHaM3a BHEIIHEH U
BHYTpPEHHEH Cpeibl.
3.2 | Ilpouecc muaHupOBaHUs NpU 16/12 2/1,5 4/3 6/4,5 Texymuii
pa3paboTKe 1 UCTIOTHEHHH KOHTPOJIb.
YIIPaBICHYECKUX
TFOCYAAPCTBEHHBIX PELICHUM.
4 Pasaea 4. Meroasl u 5-9 | 38/28,5 8/6 14/10,5 16/12 Texyummii
TEXHOJIOTHM NPUHATHS H KOHTPOJIb.
HCIOJTHEHHU S PyGe:xnbiii
yHpaBJieHYeCKHX KOHTPOJIb.
rocyapcTBEHHbBIX pelieHui
B YCJIOBHAX
HeomnpeeTeHHOCTH U PUCKA
4.1 MeToapl ¥ TEXHOJIOTHU 22/ 4/3,5 8/6 10/7,5 Texymrmii
MPUHSTHUS U UCIIOTTHEHHS KOHTPOIIb.
YIPaBICHYECKHX
rOCYJIapCTBEHHBIX PELIEHUN B
YCIIOBUSIX HEOTIPEICICHHOCTH
u pucka. Ponb 3kcniepToB.
4.2 CyIIHOCTB M COJIEPIKAHUE 16/12 4/3 6/4,5 6/4,5 Texymuii
mporiecca pa3paboTku KOHTPOJIb.
CTpaTernuecKux
TrOCYJIapCTBEHHBIX PELIEHUHN B
OpraHax rocyAapcTBEHHOTO U
MYHUIUTIATBHOTO
yIPaBJICHUSL.
5 Pa3nen 5. Konrpoas, 10-15 48/36 12/9 16/12 20/15 Texkyuruii
Ka4eCTBO U 3((PeKTHBHOCTH KOHTPO1b.




HCIIOJIHEHUHA Py6exnbiii
yIpaBJeHYeCKHX KOHTPOJIb.
rOCYyAapCTBEHHBIX pelieHuii
5.1 Opranu3anus UCIOIHEHUS 12/9 4/3 2/1,5 - 6/4,5 Texyuii
rOCYJapCTBEHHBIX PEIICHU. KOHTDOJIB.
52 KoHTpois, kauecTBO 1 20/15 4/3 8/6 - 8/6 Texymuit
3((HeKTHBHOCTD UCTIOTHEHUS KOHTPOJIb.
yIIPaBICHICCKUX
rOCYJapCTBEHHBIX PCIICHU.
5.3 TeXHOJIOTHMH OLIEHKU 16/12 4/3 6/4,5 - 6/4,5 Texyuii
KayecTBa U 3GHEeKTHBHOCTU KOHTDOJIb.
UCIIOJIHEHUS YIIPABICHYECKUX
rOCYIAPCTBEHHBIX PEIICHUIA.
Aynurt ynpaBieHIeCKuX
PELICHUN.
Bcero mo Buaam y4eOHBIX 108/81 | 26/15 40/30 - 48/36
3aHATUN
[TpomexyToUyHas aTTeCTaIHsI 18/13,5 - - 6/4,5 12/9 Dk3ameH
Bcero B 7 cemecTpe 216/162 | 40//30 | 66/49,5 8/6 108/81 JK3aMeH.




4.3. Coaep:xaHue TUCHUIIMHbI, CTPYKTYPUPOBAHHOE M0 TeMaM

4.3.1. TeopeaneCRne 3aHATHA - 3AHATHA JCKIIMOHHOI'0 THIIA

Ta6mmma 6 — Coxeprxanue JEKIIMOHHOTO Kypca

Bunsl
3aHATHUI:TIO
JTUTAKTUYECKUM
Ne HaunmenoBanue paznena K 3aa4am/ 1o .
(Moynist) TUCIUTUIMHBI, Conepxanue O7°BO crocoly PopmHpyembili
o oMbl 4acoB H3TOKEHIS pe3ynbTat
yaebHOTO
Marepuana
OrneHouHoe
CPENCTBO
1 Paznen 1. O0masi MeToH0JIOrUsi U NPUHOMIBLI Pa3padoTKH YNPaBJEeHYECKHX TOCyJapCTBEHHbIX 8
pemeHuii
11 Tema 1.1. BxonHo#i koHTposb. l'OCynapcTBeHHas IOJIMTUKA U TOCYAapCTBEHHOE 4 BCTYIIUTEIbHAS TeCT I1K-6
[IpennaznaueHme ynpasieHue. Ponb W 3HaueHWe UCHUIUIMHBL «lIpuHATHE W WHCIOJNHEHUE JICKIUs / JISKIHsSL | YCTHBIN OMpoc
JUCLUIUIMHBL, IOHATHE | TOCYJAapCTBEHHBIX PEIIEHUH» B MOArOTOBKE cHenuanucToB. Llenb uzydeHus nHpOpMAIHS C
rOCyAapCTBEHHOTO JMUCUUIUIMHBI, 3ama4d. MecTo JIUCHUIIMHBI B CHUCTEME DSKOHOMHYECKHX, 3JIeMEHTaMHU
perreHwus, oomas MOJINTUYECKUX M YNPABJIEHYECKUX AMCLUMILUIMH, €€ B3aUMOCBSI3b C APYTUMHU BU3yaJIM3alUU
METOI0JIOT S JucuuminHamMu cnenuansHoctd ['MY. CtpykTypa U cofepkaHue AUCLMIITUHBI
pa3paboTku «[IpuHsiTHE M HUCHOJHEHHE TOCYAAPCTBEHHBIX peleHuin». Meromonorus
YOPaBJIEHYECKUX M3Y4YeHHUs] JUCUMIUIMHBL. CHUCTEeMHBIM NOAXOJ K HW3YYEHHIO JHUCUUIUIMHBI.

pELICHUH B CUCTEME
roCyJapCTBEHHOTO U
MYHULUIAIBHOTO
YIIPABJICHUS.

OCHOBHBIE TIOHATUS W OMNpPEAEICHUS TEOPUM MPHUHATHS YIIPAaBICHUYECKUX
rocymapcTBeHHbIX pemeHuit (YI'P): npoGnema, menp, 3ajmada, pelieHue,
OTpaHUYCHUC, KpHTepHﬁ, BapuaHTbl, aJbTCPHATUBBI, JHNIO, IMPUHUMAIOIICE
pemenue. Ilpenmer, 3amadn, 3aKOHBI, 3aKOHOMEPHOCTH TEOPHU pELICHHH.
OyHKIIMM MBIIUICHUS TpU  pa3paboTKe YIIPAaBICHYECKUX TOCYJapCTBEHHBIX
pemenuii. TloHATHE METONOJIOTMU W METOAMKH Pa3pabOTKH yNpPaBIEHYECKHX
TOCYAapCTBEHHBIX pemeHnd. Mertomonorus pa3paOboTKH  yNpaBIEHYECKOTO
TOCYIapCTBEHHOTO PEIICHUSI U ero XapakTepucTuka. CyIIHOCTh U COAEp)KaHue
YIIPaBJIEHYECKOTO pelieHus. THIIOBOH aaropuTM pa3pabOTKH YIIPaBIEHYECKOTO
pemieHus, ero xapakTepucTuka. @OYHKIMHM YIPaBICHYECKOTO pEIIeHUS B
METOJIOJIOTMM M OpraHu3alud  mporecca  ympasieHusi.  Tunosorus
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YIPaBICHIECKUX TOCYAAPCTBEHHBIX PEUICHUH. YCIOBUS M (DakTOphI KadecTBa
yrpaBjieH4YecKux perreHnid. CUCTEMHBIH NOAX0A K pa3paldOTKe yIpaBlIeHUECKHX
peleHui. TpeboBanmus, MIpeIbsBIseMbIe K YIIPaBIECHUECKOMY
rOCY/IapCTBEHHOMY pelieHuio. MH(popMaoHHO-aHAIUTHYECKOE 00ecIedeHue
nporecca pa3padOTKH W HPUHATHS PELICHUs, TEXHOJIOrMYeckoe obecredeHue.
KoHnenuusi, N(pUHIUIEI U TapaJurMbl pa3pabOTKH yIPAaBISHYECKUX PEIICHHH.

1.2 | Tewma 1.2. [lpuanumnsl 1 | CyIIHOCTb U COAEp)KaHWE OCHOBHBIX IPHHIMIIOB pa3pabOTKU yNpaBIeHUECKUX TeMaTH4ecKasl | yCTHBINA Ompoc [1K-6
OCHOBHBIE 3TaIlbl TOCY/IapCTBEHHBIX pEIICHHH. XapaKTepUCTHKAa OCHOBHBIX JTallOB pPa3pabOTKH JeKIus / JTeKIus-
pa3paboTkn YIPaBICHIECKUX TOCYJapCTBEHHbIX pemeHuid. CyIHOCT U COIEpKaHHe uH(pOpMAaIH ¢
YTIPaBIEHYECKUX Iporecca MOATOTOBKH K pa3paboTke yIpaBieHUecKoro pemeHns. CymHOCTh U JJIEMEHTaMHU
TOCYAapCTBEHHBIX coIep)KaHWe Tpolecca pa3padOTKH  yNPaBIEHYECKOTO TOCYIapCTBEHHOTO BU3YaJIN3alIH
penIeHui pemerust. CynHOCTb U COAEpKaHNe MPOoIiecca MPUHITHS PEIICHNUS, pealn3aliyy,
aHanu3a pe3ynbraroB. [loHsTne «xputepuit». TpeboBaHus K KpuTepusiM. Bus
kpurepueB. OIHOKpUTEpUANBHBIE M MHOTOKPHUTEPHAIBHBIE CHCTEMBI. BBIOOD
kpurepus. dopma Kpurepus, IIKaNbl JUIS M3MEPEHHs 3HAYEHUs KPUTEPHEB.
TexHOJIOrNH U3MEepEeHHsI KpUTEpHUEB.
2 | Pazgen 2. OcoOeHHOCTH rocyJapCcTBEeHHBIX PellleHHii M UX OTJIUYHeE OT IPYTUX yNpaBJeHYeCKUX
pelieHuii
2.1 Tema 2.1. Cneuudura | Crnenuduka rocynapcTBeHHbIX perieHHH. OCOOEHHOCTH TIOCyNapCTBEHHBIX Temarnieckas | yctHbld onpoc | [TK-6
rOCY/apCTBEHHBIX PELICHUI U UX OTJIMYKE OT APYTUX YINPABICHUYECKUX PEIICHUH. JeKIus / TeKuus-
peuienuii. OcoOeHHOCTH nHpopMaLus ¢
TOCYAapCTBEHHBIX JJIeMEHTaMHu
PELICHUH U NX OTIINYNe BU3YaJIN3aliH
OT ApYTUX
YIIPaBIEHYECKUX
pELIeHUH.
2.2 Tema 2.2. [Ipobnema KiIaccHpUKAIMA TOCYIAPCTBEHHBIX YIPABICHYCCKUX PEIICHHA. TeMaTudeckas | yctHEI onpoc | [1IK-6
Knaccudukarus Buabl rocyapcTBEHHBIX PEIICHHH. JeKnus / JeKnus-
roCyIapCTBEHHBIX nHpopmManus ¢
YIPaBIEHYECKUX 3JIeMEHTaMHU
peleHui BHU3yaJau3anuu
3 | Pazgen 3. CymHocTh U cojep:KkaHue npolecca NJIaHHPOBaHUS NPH pa3padoTKe H HCIOJHEHUH
YIpaBJIeHYeCKHX roCcy1apcTBEeHHbIX peleHuni
3.1 Tema 3.1. KauecTBo ynpaBiieHuecKoro penieHus, GakTopbl, BIUSIOIINE Ha HETO. TeMaTudeckas | ycTHeIi onpoc | ITK-6
KauecTBeHHbIe 1 [onsarue 3¢ dexra. Kpurepun rddextnBHOCTH. CpaBHUTETBHBIN aHAIN3 TIeKIUs / JTeKIns-
KOJINYECTBEHHBIC BO3MOKHOCTH JOOHUTHCS 3(pdexTa mpu pa3IMIHBIX aNbTePHATHBHBIX ACHCTBHAX. uHpopMaLus ¢

METO/IbI aHAIH3a
BHEIIIHEN U BHYTPEHHEN
CpeJIbl.

D heKTUBHOCTh IKOHOMHYECKAs!, COMabHasl, HDAaBCTBEHHAs B Pa3JIMUHBIX
BUjax aestenbHocTH. [IpornosupoBanue sxenaemoro 3¢ dexra n KOHTPOIb
noxydeHHoro 3ddexra.

9JICMCHTaAMH
BU3yaIn3aluun
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3.2 Tema 3.2. [Ipormecc [pornece mmaHpoBaHUs IPH pa3pabOTKe YIPaBIEHIECKUX TOCYIapCTBECHHBIX 2 TeMaTHdeckas | yctHbI onpoc | [TK-6
IUTAHUPOBAHUS TIPU peleHui. JeKIus / JTeKIus-
pa3paboTke u KonTtpons peanusanuii ynpaBieHUECKUX PeLIeHUH (aHaIN3 JOCTUTHYTOIO nHpoOpMaIus ¢
UCTIOTHEHUH pe3ynbTara B CpaBHEHUH C 3aJaHHBIM, BEIpaOOTKa MEp KOHTPOJISI IPU 3eMEeHTaMU
YIpaBIEHYECKUX MO/JIETTMPOBaHMH peann3aiyn). CocoObl opraHu3anui KOHTPOJIS B BU3yanu3aluu
roCyJapCTBEHHBIX opranuzanusx. CaMOKOHTPOJIb U CAMOOLIEHKA. YTIpaBI€HYECKOE peIlIeHHe U OT-
peIIeHNH. BETCTBEHHOCTH. CHIOCOOBI MOBBILIEHUSI OTBETCTBEHHOCTH 32 KAYECTBO
IIPUHUMAEMBIX pelleHuil. JINdHas ¥ rpynnoBas OTBETCTBEHHOCTb.
4 | Pa3nen 4. MeToabl H TeXHOJIOTMH NPHHATHA U UCIIOJHEHHUS YIIPaBJeHYECKHX rocy/1apcTBEeHHbIX 8
peLICHHI B YCJI0BHAX HEONPeIeIeHHOCTH H PUCKA
4.1 Tema 4.1. MeTtoael u [onaTne HeoNpeneIeHHOCTH W PHCKa. 3aJadd OOOCHOBaHUS YIPaBICHYCCKIX 4 TeMaTudeckas | ycTHEI onpoc | [TK-6
TEXHOJIOTHH MPHHATHS U | TOCYIAPCTBEHHBIX PEIICHUA B YCIOBHSAX HEONPENEICHHOCTH. Y CIIOBHS JEKINS / TeKIus-
UCIIOJIHEHHUS HEONPEECIEHHOCTH. MeToAasl M TEXHOJIOTUH NPUHATHS  YIPAaBICHYECKUX nHpOpMAIH ¢
YIpaBIEHYECKHX TrOCYyJapCTBEHHBIX PEIICHUHA B YCIOBUSAX «IPUPOAHOM HEONPEAEICHHOCTU. JIeMEHTaMU
roCyJapCTBEHHBIX CocraBisiomue U UCTOYHUKU PHUCKOB B YNPAaBICHHUU. TEXHOIOTMU NPHUHATHS BHU3yanu3aluu
peIlIeHNH B YCIOBUAX YIpPaBJIEHUYECKUX PEIIEHUH B YCIOBUSAX CTOXAaCTUYECKOTO pHUCKa. TexXHONOTrHu
HEOIPEIeICHHOCTH U MPUHATHS YNPABIEHUYECKUX pPEIICHUH B YCIOBHAX IIOBEIEHUECKOTO pHUCKA.
pucka. Posb akcriepToB. | Mepsl 10 CHUKEHUIO BO3MOXKHOTO pHcka. MicXoTHbIE MOHSTHS.
4.2 Tema 4.2. Cymuocts 1 | [TOHATHE CTpATErHYECKOro rOCYJapCTBCHHOTO pEUICHUA. 3aaadyd 000CHOBAaHUS 4 TeMaTudeckas | ycTHeii onpoc | [TK-6
COJIepXKaHUe TpoLecca | CTpaTerMYecKUX YIPaBIEHYECKUX TOCYIApCTBEHHBIX peuleHnid. MeToasl u JeKIMs / TeKIus-
pa3paboTku TEXHOJIOTUM pa3pabOTKM M MPHUHATHS YIPaBICHUECKUX TOCYAapPCTBEHHBIX nHpopMaLus ¢
CTpaTErHYeCKUX pelIeHHiA. JIeMEHTaMU
roCyJapCTBEHHBIX BHU3yanu3aluu
pelleHni B opraHax
roCy1apCTBEHHOIO U
MYHHIUNAIBHOTO
YIpaBJICHUsL.
5 | Pa3gean 5. KonTpouab, kauecTBO 1 3¢p(eKTUBHOCTH HCIIOTHEHHS] YIPABJIEHYECKUX rOCy1apCTBEeHHBIX 12
peuieHuit
5.1 | Tema5.1. Opranuzamus | OpraHuzanusi Npolecca HCHOTHEHUS TOCYAApCTBEHHBIX pPEIICHWH Kak JTal 4 Temaruieckas | yctHbld onpoc | [TK-6
WCTIOJTHEHHUS yIpaBieH4YecKoi nesrenbHOCTH. OCHOBHBIE 3a/1a4d OPTaHU3AIUH HCIOTHEHUS JeKIus / JeKuus-
TrOCYJapCTBEHHBIX TOCYJapCTBeHHBIX  pemeHud. MoOwnm3anus  yCHIMH — HMCIOJHHUTENIEH. nHpOpMAIH C
pELICHUH. Obecriedenne TBOpUECKOW paboThl. MoTHBaIusl CTPOroi OTBETCTBEHHOCTH 32 3JIEMEHTAMHU
JNOCTIDKEHHEe HameueHHoro. Cragum d3Tama OpraHM3alUdN  HMCIOJHEHUS BH3YaIH3alix
TOCYIapCTBEHHBIX  pemienmid.  [lombop,  paccTaHOBKa  HCIOJHUTENCH,
OCMBICJIEHHE OOIIMX 3a/1a4, CPEJICTB U CIIOCOO0B MCHONHEHMs pemeHus. OneHka
XOJIa UCIIOJHEHUS PeIIeHUs. YUeT U OLEHKa Pe3yJbTaTOB Ipollecca UCIOTHEHUS
rOCyJapCTBEHHOI'O PEILICHMUS.
5.2 Tema 5.2. Konrpons, MOHUTOPUHT M KOHTpoNb. OTambl Impouecca KoHTposs. Cxema mpolecca 4 Temarnieckas | yctHbId omnpoc | [TK-6

Ka4yCCTBO U

MOHUTOPUHI'A W KOHTPOJIA. VcranoBieHne HOPM. CpeHCTBa MOHHWTOPHUHIA.

JIEKLUS / TEKIUSI-
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3¢ eKTHBHOCTD TpeboBanus k wHPOpPMAIUN, HEOOXOAMMOH Ui OCYIICCTBICHHS KOHTPOJIA. nHpOpMAIH C
WCTIOJTHEHUSI [Mpumenenne WHPOPMALMOHHBIX TEXHOJOTHMH B MPOLECCE OCYIIECTBICHHS 3eMEeHTaMU
YIPaBICHYECKUX MOHUTOPHHIA M KOHTPOJIA. 3HaueHHe, (QYyHKIUH M BHIBI KOHTPOJS. MeTonsl BU3YyaJIU3alMn
roCyJapCTBEHHBIX KOHTpOJISI U MEXaHHU3M €ro ocymiecTBieHHus. J(P(PEKTUBHOCTh YIPABICHHUS Kak
peIeHHH. COOTHOUIEHHE Pe3yNIbTaToB U 1enu. OneHka 3(QpeKTUBHOCTH TOCYIapCTBEHHOTO
YINpPaBJIEHUYECKOTO pELICHUs: TEeXHHUYecKas, 3KOHOMHYecKas. THIBl OLEHOK
TOCYAapCTBEHHOTO yNpaBJieHUs. [ OCyZapcTBEHHBIH W aIMHUHHCTPATHBHBIN
KOHTPOJIb B TMPOLECCE pEaTM3ally YIPaBICHYECKUX pelIeHnH. OleHOYHbIE
HCCIECIOBAaHMA:  HAy4yHbIe, TpaAWLUOHHBIC. bH3HEC-MOnEeNMpOBaHWE B
TOCYAapCTBEHHOM ympasieHuH. CHcTeMa ONEHKH KadecTBa B OpraHax
TOCYAapCTBEHHON BIACTH. YIIPAaBICHYECKHE PEIICHUS M OTBETCTBEHHOCTH
pykoBoautens. IlpoGmema moBemmieHust kadectBa © - 3ddexkTuBHOCTH
JEeATEIbHOCTH TOCYJAPCTBEHHBIX U MYHHUIMIIAJIBHBIX YIPESKACHHUH.
5.3 Tema 5.3. Texnonorun | D¢h(HEeKTUBHOCTH yIpaBIieHUs KaK COOTHOIICHHE Pe3yabTaTOB W mend. OleHKa 4 TeMaTH4YecKasi | YCTHBIH ONpoC [IK-6
OIIEHKH Ka4yecTBa U 3 PEKTUBHOCTU TOCYJaPCTBEHHOTO YNPABICHUYECKOTO PEUICHHs: TEXHUYecKas, JeKIMs / TeKIus-
3¢ peKTuBHOCTH SKOHOMMYECKas. Tumnst OIIEHOK rocy/1JapCTBEHHOTO yIpaBJICHUS. nHpopmMaLus ¢
UCTIOJTHEHUSI Tl'ocynapcTBeHHBIH M aJIMHHHMCTPAaTHUBHBIN KOHTpPOJb B IIPOLIECCE peaTu3aluu 3JIeMEHTaMU
YIpaBIEHYECKUX yhnpaBieHUYecKux  peuieHud.  OLEHOYHBIE ~ HCCICAOBAaHMSA:  Hay4HBIE, BU3yanu3aluu
roCyJapCTBEHHBIX TpaauIMoHHble. bHU3Hec-MoAennpoBaHWE B TOCYIApCTBEHHOM YIpaBICHUH.
peueHuid. Ayaut Cucrema OIIGHKM KadecTBa B  OpraHax TOCYJAApCTBEHHOW  BJIACTH.
YIIPaBICHYECKUX VYmpaBneHUecKue pEIIeHHS M OTBETCTBEHHOCTh pyKoBoxaurend. [IpobGiema
pELICHUH. MIOBBIIIEHUsST KadecTBa U 3(P(HEKTUBHOCTH IEATENBHOCTH TOCYIapCTBEHHBIX H
MYHUIUNAIBHBIX  YUPEKIACHHUH. AyIuT yIpaBIEHYECKHX pEIIeHHH B
TOCY/IapPCTBEHHBIX M MYHHUIIMIAIBHBIX YUPEKICHUSX.
Bcero 34
4.3.2. 3aHATHA CEMHUHAPCKOI'0 THIIA
Ta6muma 7 — ConepxaHue IPaKTUYECKOTO (CEMUHAPCKOT0) Kypca
Ne TeMbl IpaKTUYECKUX 3aHATHI. Komn-Bo ®opva OreHO4HOE .
i yacos | MPOBEsICHHS CpeCTBO DopMupyeMBIii pe3ysbTaT
3aHATHS
1 | Pa3zgea 1. OcHOBBI MeTO0JIOTHH MPUHATHS YIPaBJeHYECKHX peleHni 10
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1.1
Tema 1.1. [IpennasHadeHue AUCHMIUINHEL, TOHITHE TOCYAaPCTBEHHOTI'O PEIICHU, 0011 as
METOJI0JIOTUS pa3pabOTKU YIPABJICHUYECKHUX PEIICHHI B CUCTEME TOCYJapCTBEHHOTO U
MYHHUIUNATIBHOTO YIPABICHUS.
Cemunap Ne 1 ®poHTATBHBIN OreHka TIK-6
1. ®ponranbHeIi onpoc o teme 1.1. oIpoc
Kpyrunslii cton Joxnan I1K-6, V.1
2. Tembl 1OKIa0B A KPYTIIOTO CTOJMA!
- [lonsiTHE «TOCYAapCTBEHHOE PELICHUEY.
- [lonsiTHE «IPUHATHE TOCYIAPCTBEHHOTO PELICHUS.
- YipaBieHUECKOE peLIeHHE. OpOoHTANBHBII Ouenka
- YnpasneHdeckas npobiaema. orpoc
- XapakTepucTHKa Npoliecca NPUHATHSA FOCYAAPCTBEHHOTO PELICHHUS. Kpyrasiii cton Hoxnan IIK- 6
Cemunap Ne 2
1. ®ponranbuelii onpoc o teme 1.1. I1K-6, V.2
2. Tembl 1OKIA0B AJIsl KPYTJIOTO CTOJA! Pemenne Kommuext 3amau
- OyHKIUU TOCYIapCTBEHHOIO YIIPABICHUYECKOIO PELLEHUS. CUTYallHOHHBIX K- 6, V.1, ¥.2
- O01m1ast MeToA0JI0T s pa3padOTKU yNPaBICHUECKUX PEUICHHU B CUCTEME TOCYAapCTBEHHOTO U 3amad.
MYHUIUNAIBHOTO YIPaBICHUS.
3. Pemienne cuTyarioHHbIX 3a71ad.
1.2 Tema 1.2. [IpuHINTIBI 1 OCHOBHBIE ATANbBI Pa3pabOTKU YIPaBICHIECKUX TOCY1apCTBEHHBIX
pelieHuit OpOoHTAIBHBII
Cemunap Ne 3 onpoc Ouenka
1. ®poHTaneHEIH onpoc mo Teme 1.2. Kpyrastii cton
Jlokman I1K-6
2. Tembl 1OKIA0B /JIsl KPYTJIOTo CTOJA!
- CymHOCTh U CcOAEpXaHWE€ OCHOBHBIX TPUHIMIOB pa3pabOTKH  YNPaBICHYECKUX IK-6, V.2
rOCYIapCTBEHHBIX PEIICHUN.
- XapakTepuCTHKa OCHOBHBIX JTaloB pa3pabOTKH YIPaBIEHYECKHX TOCYAapCTBEHHBIX
pELICHUN.
- CymHoCTb M coziep)aHHue Mpoliecca IMOATOTOBKH K pa3padOTKe YHpaBJICHUYECKOTO PEIICHHUS. - Onenka
- CymHoCTh M COAEpXKaHHe mpoliecca pa3paboTKU YIPaBICHYECKOTO TI'OCYIapCTBEHHOTO OpoHTaNBHBIN
pelIeHHUs. ornpoc Joxnan
- CyIHOCTh U COJiepakKaHUE TIpoLiecca IPUHATHUS PELLICHNs, Pealu3alui, aHallu3a pe3yIbTaToB. Kpyraslii cTou
Cemunap Ne 4
1. dponTanbHEIi onpoc 1o Teme 1.2.
[1K-6
2. Tema J0K/1a10B ISt KPYIJIOTO CTOJIA:
- [TonsiTue «kpuTEpHii». OueHka IK-6, V.2
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- TpeGoBaHUS K KPUTEPHUAM. DpOoHTaIBHBII
- Buzsl kxpurepues. oIpoc Joxmnan [1K-6
- OnHOKpHUTEpHATbHbIE U MHOTOKPUTEPUAIIbHBIE CUCTEMBI. Kpyrunslii cton
Cemunap Ne 5 IK-6, ¥.2
1. ®poHTaneHkI onpoc mo Teme 1.2. 2
2. Tema nOKIa0B IS KPYIJIOTO CTONA: Pemenune Kommnexr 3amau
- BeiGop kpurepus. CUTyallMOHHBIX]
- ®opma KpuTepHUs, Kbl A1 U3MEPEHHS] 3HAUECHUSI KPUTEPUEB. 3ama4y [IK-6, ¥.2
- TexHONOTUHU U3MEPEHHUSI KPUTEPUEB. TectupoBanue Kommnexr
3. Pewienue cutyallMoOHHBIX 3a7a4 TECTOBBIX 3aJaHUN T1IK-6
4. PyOexxHBIH KOHTPOIB 10 pa3neny 1.
2 | Pa3gen 2. Oco0eHHOCTH rocyAapcTBEHHBIX PelleHHd 1 HX OTJINYHE OT APYTHX 10
ynpaBJeHYeCKUX pelleHn i
2.1 | Tema 2.1. Cnenudurka rocyqapCTBeHHBIX pemeHnid. OcoOeHHOCTH rOCyIapCTBEHHBIX PEIICHUH 8
U MX OTIIMYHE OT JPYrUX YNPaBICHUYECKUX PELICHUM. OpOoHTAIBHBII
Cemunap Ne 6 2 ompoc
1. ®poHTaneHEIH onpoc o Teme 2.1. Kpyrusii cton OreHka I1K-6
2. TeMbl TOKJIQIOB JUIs KPYTJIOTO CTOJIA:
- Crienuduka rocy1apcTBEHHBIX PELICHUH. DpoHTaNbHBII Joxman IK-6 ,¥.2
- CucteMHast TEXHOJOTHS BMEIIATEIbCTBA: MWICSA, HCIIOIb3yeMble TEXHHWKH, YYAaCTHHUKH H orpoc
OpTaHM3aTOPBI MpoLecca; Kpyrasiii cTou
Cemunap Ne 7
1. ®poHTaneHEI onpoc mo Teme 2.1. 2
2. TeMbl TOKIA0B ISl KPYTJIOTO CTONA: OpOoHTANBHBII OueHka [1IK-6
- O6sacTh 3¢ (HEeKTUBHOCTH CUCTEMHON TEXHOJIOTUH BMEIIATEIbCTBA. MECTOIMOIOKECHUE B ompoc I1K-6, V.2
MPOCTPAHCTBE ISl BBIOOpa METO/1a N3MEHEHHSI IPOOJIEMHON CUTYAIUH, JUIsl KOTOPOi Kpyrunsriii cton Hoxnan
a¢deKkTHBHA CHCTEMHAasl TEXHOJIOTHS BMELIATENILCTBA;
Cemunap Ne 8
1. ®poHTaneHkI onpoc mo Teme 2.1.
2 OpoHTANBHBIN I1K-6
2. Tembl 1OKIa10B I KPYTJIOTO CTOJA! ornpoc Onenka
- OcobeHHOCTH rOCYIapCTBEHHBIX PELICHHUH M UX OTJIMYUE OT APYTUX YNPaBIEHUYECKUX Kpyrusrii cton I1K-6, V.2
peLIeHUH. Hoxnan
- ®da3bl CUCTEMHOH TEXHOJIOTUH BMEIIATENbCTBA.
- OOmas MoJieNIb CUCTEMHOM TEXHOJIOTHH BMEIIATEIbCTBA.
Cemunap Ne 9 2

1. ®ponTaneHEI onpoc mo Teme 2.1.

I1K-6
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2. TeMbI TOKIIQIOB LTSI KPYTJIOTO CTOJIA: Orenka [IK-6, V.2
- OcoOeHHOCTH rOCYIapCTBEHHBIX PELICHHH M X OTJIMYUE OT JAPYTUX YNPaBICHUYECKUX
pEeLIEHUN. Jloxman
- [IpuMeps! NpUMEHEHUs] CUCTEMHOM TEXHOJIOI'MH BMEIIATENIECTBA B IPAKTHUKE
roCyJJapCTBEHHOTO YIPAaBJIECHUS U IPUHATHS PELICHUH.
2.2 Tema 2.2. Kinaccudukanus rocyjapcTBEHHBIX YIIPABICHYECKUX PEIICHHUIH 2 DpoHTaNBHBIN Ornenka I1K-6
Cemunap Ne 10 2 ompoc
1. ®poHTaNEHBIH onpoc o Teme 2.2. Kpyrunslii cton Joxmnan I1K-6, V.2
2. TeMbl TOKIA0B JIs1 KPYIJIOTO CTOMNA: Pemenne
- [IpoGnema kmaccupuKauy rocyJapCTBEHHBIX YIIPABICHUSCKIX PEIICHHUI. curyannoHHblx Komruiekr 3amad [IK-6, ¥.2
- Bugpl rocynapcTBEHHBIX PELICHHH. 3amaq
3.PelieHue cUTyallMOHHBIX 3aad. TectupoBanue Kommnexr T1IK-6
4. PyOe:XHBII KOHTPOIIB 10 pa3neny 2. TECTOBBIX 3aJaHUN
3 | Pa3gen 3. CymHOCTb M coepikaHue Mpouecca NIAHUPOBAHHSA NPH pa3padoTke U 10
HCIIOJIHEHHH YIPaBJIeHYeCKHX rocyIapCTBeHHbIX pelleHMii
3.1 | Tewma 3.1. KauecTBeHHBIC U KOJMYECTBCHHBIC METOIbI aHAIM3a BHEITHEH U BHYTPEHHEH Cpebl 6 OpOoHTANBHBII
Cemunap Ne 11 2 orpoc
1. ®poHTaneHEI onpoc o Teme 3.1. Kpyrusiii cton OreHka I1K-6
2, Tembl TOKIa0B AJIs KPYTJIOTO CTOJA!
- KauecTBo ynpaBneH4yeckoro perieHus, pakTopbl, BIUSIOMINE HA HETO. Joxnan I1K-6, V.2
3. Pemienue cutyaTuBHBIX 3a/1a4. Pemenue
Cemunap Ne 12 3aja4 Kommekr 3agau TIK- 6, V.2
1. ®poHTanbHeIi onpoc no teme 3.1. OpOoHTANBHBII
2. TeMbl TOKIA0B JUIsl KPYTJIOTO CTONA: 2 onpoc OueHka [1IK-6
- [Monsarue s¢dexra. Kpurepun 3¢ heKTHBHOCTH. Kpyrustii cTon
- CpaBHUTEIBHBII aHAIN3 BO3MOXKHOCTH JOOUTHCS 3 (dekTa mpu pa3InIHbIX albTepPHATHBHBIX Hoxnan [IK-6, ¥.2
IEUCTBUIX
Cemunap Ne 13
1. ®poHTanbHEI onpoc 1o Teme 3.1. ®poHTaNBHBIN
2. TeMbI TOKJIQIOB TS KPYTJIOTO CTOJIA: oIpoc
- D heKTHBHOCTh IKOHOMHUUECKAsl, COLIMANIbHASL, HDAaBCTBEHHAsI B Pa3JIMUHbIX BUIIAX 2 Kpyrunsriii cton Orenka I1K-6
JIeSITETIbHOCTH.
- [Iporao3upoBanme xexaeMoro ¢ ¢pexTa 1 KOHTPOIb MOTYISHHOTO Y eKTa. Joxnan IK-6, V.2
Tema 3.2. Ilponecc mIaHMpoOBaHUS NP pa3pabOTKE M UCIIOTHEHHH YIPABICHUECKUX 4
rOCyJapCTBEHHBIX PEIICHUI
Cemunap Ne 14 2
1. ®poHTanbHbII onpoc mo Teme 3.2. OpoHTaNBHBIN Onenka [1K-6

ompoc




17

2. TeMbl IOKNAA0B ISl KPYIJIOTO CTONA: Kpyrasrii cton Jloxman [IK-6, V.2
- [Ipouecc rutanupoBaHus MK pa3padOTKE YIPaBICHUYECKUX rOCYapCTBEHHBIX PELICHHH.
- Kontpons peanusanmii ynpaBieHYECKMX peLICHUH (aHaJU3 JOCTUTHYTOTO pe3yjbTaTa B Ornenka
CPaBHEHUH C 33J]aHHBIM, BEIPA0OTKa MEp KOHTPOJISI IPH MOJIEITMPOBAHHUH peaIU3aliHt). [1K-6
Crnoco0bl opraHu3anuy KOHTPOJIS B OPraHU3aIHsX. 2 Joxnan
- CaMOKOHTPOJIb U CaMOOIICHKA. I1K-6, V.2
VYnpaBneH4ecKkoe peleHre U OTBETCTBEHHOCTb. DpoHTaNBHBIN
Croco0bI OBBIMIEHNS OTBETCTBEHHOCTH 33 KAYECTBO MPUHIMAEMBIX PELICHHUMH. orpoc Orenka
JlrgHast ¥ TPYNIOBas OTBETCTBEHHOCTb. Pemenne [IK-6, ¥.2
Cemunap Ne 15 cutyaunonHslx Kommuekr 3agau
1. ®poHTanbHbI onpoc no Teme 3.2. 3a1a4y [K-6
2. PemieHne cUTyaIioOHHBIX 3a7a4 TectupoBanne
3. PyOexxHBIN KOHTPOJIB 0 pa3aery 3. Kommnexr
TECTOBBIX 3aJaHUN
Pa3gen 4. MeToabl H TEXHOJIOTMU NPUHATHS U MCIIOJTHEHHS YIPaBJeHYeCKHX 14
TOCY/IaPCTBEHHBIX pPellleHUii B YCJOBHAX HeoNpeaeJeHHOCTH U PUCKa
Tema 4.1. MeToabl ¥ TEXHOIOTUU IPUHATUSA U UCIIOTHEHUS YIPABICHIECKUX IOCYAapCTBEHHBIX 8
pELICHUH B yCIIOBUAX HEOIPEAECIEHHOCTH U pUcKa. Ponb 3kcniepToB. OpOHTAIBHBII OreHka
Cemunap Ne 16. 2 ompoc
1. ®ponTaneHbI onpoc o Teme 4.1. Kpyrusiii cton JHoxnan I1K-6
2. Tembl 1OKIa0B AL KPYTIOTO CTOJNA!
- [loHsiTHE HEONIPENEIEHHOCTH U PUCKA. K-6,¥.2,¥.3
- 3agaun  OOOCHOBAHWS YNpPABIEHUYECKHX TOCYAApPCTBEHHBIX PpEIICHHH B  YCIOBHAX DpoHTATBHBIT Onenka
HEOTPEICNICHHOCTH. orpoc
Cemunap Ne 17. Kpyrasiii cton Hoxnan
1. ®poHTanbHeIi onpoc no Teme 4.1. 2
2. TeMbI TOKTAIOB JIJIs1 KPYTJIOTO CTOJA: I1K-6
- Ycl10BUS HEOTIPEEIIEHHOCTH.
- MeTozp! ¥ TEXHOJIOTHH HPUHATHS yNPaBICHUYECKUX TOCYJAPCTBEHHBIX PEIICHUH B YCIOBHUIX DpoHTANBHBIN OreHka IK-6,¥Y.2, V.3
«IIPUPOTHON HEOTPEAETICHHOCTI. orpoc
Cemunap Ne 18. Kpyrasriii cton Joxman
1. ®poHTaNEHEIH onpoc 1o Teme 4.1.
2. Tembl nOKIaA0B AJISI KPYTJIIOTO CTONA! 2
- COCTaBJBIIOH_II/Ie " UCTOYHUKHU PUCKOB B YIIPABJICHUU. . [IK-6
- TexHOIOTUY MIPUHATHS YIPABIEHYECKUX PELICHUH B YCIOBUSIX CTOXaCTHUECKOTO PUCKA. DpoHTATLHEH Onera
Cemmmap Ne 19. onpoc IK-6,Y.2,V.3
1. ®poHTaneHbIi onpoc mo Teme 4.1. Kpyrubiii cTon Hoxnan
2. Tembl TOKIAJ0B I KPYTJIOTO CTOJIA!
- TexHOMOTHH MPHUHATHS YIPABICHYECKUX PEIICHUH B YCIOBUAX MOBEJCHUECKOTO PHCKA. 2 [1K-6

- MCpLI 110 CHM?KCHHWIO BO3MOKHOT'O pHUCKaA.
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IIK-6,Y.2,V.3
Tema 4.2. CyniHocTs 1 coepKaHue nporecca pa3paboTKH CTPaTETHUECKUX TOCYAapCTBEHHBIX 6 DpoHTaNBHBIN Ornenka I1K- 6, 3.3
peLIeHHi B OpraHax rocy1apCTBEHHOTO U MyHHUIUITAIILHOTO YIIPABIICHUS. orpoc
Cemunap Ne 20 2 Kpyrastii cton Joxman [K-6VY.2,¥.3
1. ®poHTaNEHBIH onpoc 1o Teme 4.2.
2. Tembl TOKNA0B AJS KPYTJIOro CTOJA! IK-63.2,3.3
- [loHsiTHE CTpaTErMYECKOro roCy1apCTBEHHOTO PELICHHS. Pemenne Orenka
- 3amaun 000CHOBAHMUS CTPATETHUYECKUX YIIPABICHUYECKUX TOCYAAPCTBEHHBIX PEIICHHIA. 2 CUTYallHOHHBIX| MK-63.2,33,Y.2,¥.3
Cemunap Ne 21 3aja4 Jloxman
1. ®poHTanbHbI onpoc no Teme 4.2. TectupoBanue MK-63.2,33,Y.2,¥.3
2. Tembl 1OKIa0B AL KPYTIOTO CTOJNA! Kommekr 3amauq
- Metonsl M TEXHOJOTMH pa3pabOTKM M TPHUHATHSA YHPABICHYECKHX TOCYAAPCTBEHHBIX
pelIeHU. Kowmriexr IIK- 6
Cemunap Ne 22 2 TECTOBBIX 3aJaHUIH
1. Penienue cutyaroHHbIX 3aad.
2. PyOexxHBIi KOHTPOJIb O pa3aeny 4.
Pazgen S. KonTpoas, kayecTBO 1 3¢ (PeKTUBHOCTH HCIIOJTHEHHU YIPABJIEHYECKUX 16
TOCYyAaPCTBEHHBIX peleHHuii
Tema 5.1. Opranuzanys UCIIOJHEHUS TOCYJapCTBEHHBIX PELLIEHUH. 2
Cemunap Ne 23
1. ®poHTaNEHBIH onpoc mo Teme 5.1. OpoHTANEHBIN Ornenka IIK-6 3.1, 3.3
2. Tembl 1OKIIa 0B IS KPYTIIOTO CTOJNA! orpoc
- Opranuzanus npoiecca UCIOIHEHHs TOCYAAPCTBEHHBIX PELIEHUH KaK dTall YIpaBJIeHYECKOM Kpyrasiii cton Hoxnan IIK-6 3.1, 3.3
JIeSITeIIbHOCTH.
- OCHOBHBIE 331241 OPraHU3alNH UCTIOJIHEHUS TOCYAaPCTBEHHBIX PEIICHHH.
- Crauu dTana opraHu3aliy UCTIOJHEHHS TOCYIapCTBEHHBIX PEIICHHH.
- Y4eT  OIleHKa pe3ynbTaToB MpoIiecca HCIIOJHEHUS TOCYAAPCTBEHHOTO PEUICHNUSI.
Tema 5.2. Kontposb, kauecTBo U 3((HEKTUBHOCTD UCTIOIHEHHS YITPABICHUYECKHX 8
rOCYJJapCTBEHHBIX PEUICHUM. ®poHTaANBHBIN
Cemunap Ne 24 2 orpoc
1. ®dpoHTaNBHEII Opoc 1o Teme 5.2. Kpyrunerii cton Orenka I1K-6 3.1, 3.2
2. Tembl 1OKIIa10B IS KPYTIIOTO CTOJA!
- MOHUTOPHUHT U KOHTPOJIb. Hoxnan IK-6 3.1, 3.2

- DTaImesl Ipo1ecca KOHTPOJIA.

- Cxema nponuecca MOHUTOPUHIA U KOHTPOJIA.

- YcranoBiaeHue HOpM. CpCZlCTBa MOHUTOPUHTA.

- Tpe60BaHI/IH K I/IH(i)OpMaIII/II/I, HeO6XO,HPIMOI>i JUJIA OCYIIECTBJICHUA KOHTPOJIA.
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- IIpumenenne MH(GOPMAIIMOHHBIX TEXHOJIOTHH B MPOIECCE OCYIIECTBICHHS MOHHTOPHHIA U
KOHTPOJISL.
Cemunap Ne 25
1. dpoHTaNBHEI OITpoc 1o TeMme 5.2,
2. TeMbI TOKJIAIOB AJIs1 KPYTJIOTO CTOJIA:
- 3HaueHue, QyHKINHU U BUIBI KOHTPOJIS.
- MeTob! KOHTPOJISE M MEXaHHU3M €T0 OCYIIECTBICHUSI.
- DQPEeKTUBHOCTP yIIPaBICHHUS KaK COOTHOIICHUE PE3YyIbTATOB U IIETIH.
- Onenka 5(@QeKTHBHOCTH TOCYAapCTBEHHOTO YIIPABICHUECKOTO pEIICHUS: TEeXHUYECKas,
9KOHOMHYECKAS.
Cemunap Ne 26
1. ®poHTaANBHBIH OmpoC Mo TeMe 5.2.
2. Tembl 1OKIa0B AL KPYTIOTO CTOJNA!
- THIBI OLIEHOK rOCYapCTBEHHOTO YIPABICHHUSI.
- 'ocynapcTBeHHBIN U aAMUHUCTPATUBHBINA KOHTPOJIb B IIPOLIECCE pPeaIu3aluy YIIPABICHYECKUX
pELICHUN.
- O1leHOYHBIE UCCIIEIOBaHNUS: HAyYHbIC, TPAAUIMOHHBIE.
- busnec-moaenupoBaHue B rocy1TapcTBEHHOM YIIPaBJICHUH.
- Cucrema OLIEHKH Ka4eCTBa B OpraHax rocyJapCTBEHHON BIIACTH.
Cemunap Ne 27
1. ®poHTaANBHBIH OmpoC Mo TeMe 5.2.

2. TeMsl TOKIII0B U1l KPYIJIOTO CTOJA:

- YnpaBineH4YeCcKHe PELICHNs] U OTBETCTBEHHOCTb PYKOBOJUTENS.

- IlpoGnema moBblmeHUs] KauecTBa M 3(GEKTUBHOCTH JESTENLHOCTH T'OCYAapPCTBEHHBIX M
MYHULMIAIbHBIX YUPEKACHUN.

OpOoHTaIBHBII
onpoc
Kpyrunslii cton

DpOoHTaIBHBII
orpoc
Kpyrastii cton

OpOoHTANBHBII
orpoc
Kpyrasiii cton

OrneHka

Jloxman

OreHka

Jloxman

Ornenka

Jloxman

I1K-6 3.1, 3.2

I1K-6 3.1, 3.2

I1K-6 3.1, 3.2

I1K-6 3.1, 3.2

I1K-6 3.1, 3.2

I1K-6 3.1, 3.2
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Tema 5.3. TexHONIOTHHN OIIEHKH KadecTBa U 3()(HEeKTUBHOCTH HCIIOTHEHUS YIPABICHUECKUX 6
TOCYAapPCTBEHHBIX PEIICHUN. AYJUT YIPaBICHYECKUX PEIICHHH.
Cemunap Ne 28 2
1. dpoHTaANBHEI oTpoc 1o Teme 5.3. DpoHTaNBHBIN Ornenka IK-6 3.1, 3.2,3.3
2. TeMbI TOKJIAIOB AJIs1 KPYTJIOTO CTOJIA: ompoc
- D((heKTUBHOCTH yNpaBIeHUs KaK COOTHOILECHHE PE3YIIbTaTOB U LIENH. Kpyrunslii cton Joxnan I1K-6 3.1, 3.2, 3.3,
- Onenka 5(QEKTHBHOCTH TOCYJApCTBEHHOTO YIPABIEHYECKOTO pPEIICHUs: TeXHHYecKas,
9KOHOMHYECKAs.
- THIIBI OLIEHOK rOCYIapCTBEHHOTO YIPABICHHS.
Cemunap Ne 29
1. ®poHTaNEHEIH Onpoc mo Teme 5.3.
2 OpoHTANEHBIN Ornenka TIK-6 3.1, 3.2, 3.3
2. Tembl 1OKIa0B AL KPYTIOTO CTOJNA! orpoc
- 'ocymapcTBeHHBIN U aAIMUHUCTPATUBHBIN KOHTPOJIb B IIPOIIECCE peaTu3aliy yIpaBIeHIeCKUX Kpyrusii cton Joxnan IK-6 3.1, 3.2, 3.3,
PELICHUN.
- O1leHOYHBIE HCCIE0BAHUS: HAyUHbIE, TPAIUIIUOHHEIE. ®poHTaANBHBIN IIK-6 3.1, 3.2, 3.3,
- busHec-MozenupoBaHue B TOCyIapCTBEHHOM YIIPABICHUH. orpoc Orenka
- Cucrema OLIEHKH KauecTBa B OpraHax rocyapCTBEHHOW BJIACTH. Kpyraslii cTon
- YopaBieH4YecKHe PEeUIeHNs U OTBETCTBEHHOCTh PYKOBOIUTEIS. Joxnan IK-63.1,3.2,3.3
- IlpoGnema moBbImeHNsT KadecTBa M 3()(PEKTHBHOCTH [IESTEIFHOCTH TOCYAAPCTBCHHBIX H
MYHHUIHUIAIbHBIX YUPEXKICHUH. Pemenne
Cemunap Ne 30 2 cuTyaunonHslx Kommuekr 3agau IIK- 6 3.1, 3.2, 3.3
1. ®poHTaNEHBIH ompoc mo Teme 5.3. 3amad
2. Tembl 1OKIIa 0B IS KPYTIIOTO CTOJNA! TectupoBanne
- AyauT ynpapieHYeCKUX PEeIIeHUI B TOCYIapCTBEHHBIX 1 MYHHIIUITATIbHBIX YUPEXKICHUSIX. Komruiekr
3. Pemienune cutyanmoHHBIX 3a7a4. TECTOBBIX 3aJlaHUN
4. PyOexxHBII KOHTPOJIB 1O pa3aeny S.
Bceero 60
4.3.3. CamocrosiTesibHas padoTa
Ta6J'II/II_[a 8 — 3aI[aHI/I$I AJI1 CaMOCTOATCIIBHOI'O NU3YYCHUA
Ne | Tema Kon-Bo OueHouHOE .
DopMHUpyeMBIi pe3ysbTaT
n/n 4acoB CpPE/CTBO

6 cemecTp

1 | Pazgena 1. OcHOBBI METOI0JIOTHH NIPHHSITHS YIPABJIEHYECKHX pPelleHHii

12
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Tewma 1.1. [IpegHasaadeHre TUCIUIDINHEL, TOHATHE TOCYIAPCTBEHHOTO PEIIESHH, 00IIas
METOJI0JIOTHS pa3pabOTKU YIPABICHUECKHUX PEILICHHH B CUCTEME rOCYIapCTBEHHOTO U

MYHUIUNAIbHOTO YIPaBICHUS.
IToaroroBka k cemunapy Ne 1

1. ®ponTaneHkIi onpoc mo teme 1.1.

2. Tembl NOKNA0B AJS KPYTJIOro CTOJNA!

- [lonsiTHE «TOCYJapCTBEHHOE PELICHUEY.

- [lonsiTHE «IPUHATHE TOCYIAPCTBEHHOTO PEIICHUS».

- YipaBieHUECKOE peLIeHHE.

- YopaBnendeckast mpobiema.

- XapakTepHuCTHKa Ipoliecca MPUHATHS TOCYAapCTBEHHOTO PEIICHNS.

IToarotoBka k cemunapy Ne 2
1. ®poHTaneHkI onpoc mo Teme 1.1.
2. Tembl 1OKIA0B IS KPYTJIOTo CTOJA!
- OYHKIMU rOCYJaPCTBEHHOTO YIPABICHYECKOTO PEIICHHSI.
- OO01m1as MeToA0JI0T S pa3padOTKU yNPaBICHUECKUX PEUICHH B CUCTEME TOCYAapCTBEHHOTO U
MYHHIHUTAJIBHOTO YIPABICHHUS.
3. Pemienue cuTyanmoHHBIX 3aa4.

O1eHka

Jloxna

OreHka

Hoxman

Kommnexr 3amau

I1K-6 3.1

IIK-6 3.1, V.1

[1K- 6

1.2

Tewma 1.2. [TpuHIUIBI U OCHOBHBIE 3TAIbl Pa3paObOTKU YIPaBICHYECKUX IOCYAapCTBEHHBIX PEIICHUN
IToaroTtoBka k cemunapy Ne 3

1. ®poHTanbHeI onpoc no teme 1.2.

2. Tembl 1OKIIa 0B A1l KPYTIIOTO CTOJA!

- CyIIHOCTb M coJiepKaHHE OCHOBHBIX IMPUHIMIIOB pa3pabOTKN YIpaBICHYECKUX T'OCYAapCTBEHHBIX

pELIeHUH.

- XapakTepHCTHKa OCHOBHBIX 3TaloOB Pa3pabOTKH YIPaBIeHYECKUX TOCYIapPCTBEHHBIX PEILICHUH.

- CymHOCTh M COJAEp)KaHUE Ipolecca IOArOTOBKU K Pa3pabOTKe YNPABIEHYECKOTO PELICHHS. - -

CyIIHOCTB U COAEpkKAHUE MpoLiecca pa3paboTKU YIPaBIEHUECKOTO FOCY1apCTBEHHOTO PELICHHSL.

- CymHocTb U coziepaKaHue npolecca NPUHATHS PEIICHNUs], pealn3alliu, aHaIu3a Pe3yabTaToB.

Cemunap Ne 4
1. ®poHTaNBHEIH onpoc 1o Teme 1.2.

2. Tema 00KIaq0B 1)1 KPYTIIOrO CTOJNA!

- IlonsAtue «xpurepuity.

- TpeGoBaHUs K KPUTEPHUSIM.

- Bunsl xpurepues.

- OnHOKpHUTEpHANbHbIE U MHOTOKPUTEPUAIIbHBIE CUCTEMBI.
Tlonroroska k cemunapy Ne 5

1. ®poHTaNBHBIH onpoc 1o Teme 1.2.

OreHka

Hoxnan

Ornenka

Hoxmang

OrneHka

Hoxnan

Kommnekr 3agau
Kommnnekrt
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2. TeMa 1OKIaI0B AJIs KPYTJIOro CTOJA!

- BeiGop kpurepwusi.

- ®opma KpUTEpHsl, MIKAIBI I H3MEPCHHS 3HAYCHUS] KPUTCPHUCB.
- TeXHOMOTHH U3MEPEHUS KPUTCPHUCB.

3. Perienue cuTyaroHHbIX 3a7a4.

4. TlonroToBKa K pyOeKHOMY KOHTPOJIIO 1O pasneny 1.

TECTOBBIX
3aJaHuHi

Pazgen 2. OcoGeHHOCTH roCyIapCTBEHHBIX PelICHHI M UX OTJIHYHE OT APYTHX
YHpPAaBJICHYECKUX pelleHul

14

21

Tema 2.1. Cnenuduka rocyjapcTBeHHBIX perieHuiH. OcoOeHHOCTH TOCyIapCTBEHHBIX PEIICHNH U UX
OTJIMYHE OT APYTUX YNPABICHUYECKUX PEIICHUH.
IToaroroBka k cemunapy Ne 6
1. ®poHTanbHeI onpoc no Teme 2.1.
2. Tembl 1OKIa0B IS KPYTIOTO CTOJNA!
- Crienn(pmKa roCyAapCTBEHHBIX PEIICHHH.
- CucreMHass TEXHOJOTHS BMEIIATEIbCTBA: MWICA, HCIOIb3YEMble TEXHHWKH, YYaCTHHUKH H
OpraHHM3aTOPhI MpoLECCa;

IToaroroBka k cemunapy Cemunap Ne 7

1. ®poHTanEHEIH onpoc o Teme 2.1.
2. TeMbl TOKJIQIOB JUIs KPYIJIOTO CTOJIA:
- O6nacTh 3 PEKTUBHOCTH CUCTEMHOM TEXHOJIOTHH BMELIATEIbCTBA. MECTONONOKEHNE B
MPOCTPAHCTBE ISl BBIOOpa METO/1a N3MEHEHHSI IPOOJIEMHOM CUTYaINH, JUIs KOTOPOH 3 QeKTHBHA
CHCTEMHas TEXHOJIOTHsI BMEIIATEIbCTBA;

IToaroroBka k cemunapy Ne 8
1. ®poHTanbpHeIi onpoc no teme 2.1.
2. Tembl 1OKIIa 0B IS KPYTIIOTO CTOJA!
- OcoOEHHOCTH rOCYIapCTBEHHBIX PELICHUH M X OTJIMUUE OT IPYTUX YIPABICHUECKUX PELICHHH.
- ®a3bl CUCTEMHOH TEXHOJIOIUY BMEILIATENbCTBA.
- OOmast MOJIeNIb CUCTEMHOM TEXHOJIOTHH BMEIIATEIbCTBA.

[ToaroroBka k ceMmunapy Ne 9
1. ®poHTaNEHEIH onpoc 1o Teme 2.1.
2. TeMbI TOKJIQIOB LTS KPYTJIOTO CTOJIA:
- OcoOGeHHOCTH rOCYIapCTBEHHBIX PELICHHUH M NX OTJIMYUE OT APYTUX YHNPABICHUYECKUX PEIICHUI.
- [Ipumeps! IpuMeHEHHs CHCTEMHON TEXHOJIOTHH BMEIIATEIbCTBA B IIPAKTHKE TOCYIapCTBEHHOTO
YIPaBJICHUSI ¥ IPUHATHS PEIICHUH.

Onenka

Joxman

Ornenka

Hoxman

Orenka

Hoxnan

Ornenka

Joxmang

[1K- 6

2.2

Tema 2.2. Knaccudukanus rocyJapcTBEHHBIX YIIPaBICHYECKUX PEIICHHUIH
IoxroroBka k cemunapy Ne 10
1. ®poHTaNEHBIN ONpoc o Teme 2.2.
2. TeMsbl TOKJIA0B U1l KPYIJIOTO CTOJIA:
- [Ipobnema knaccuukaIyy rocyAapCTBEHHBIX YIIPABICHYECKUX PEIICHU.

OrneHka

Hoxnan
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- Buzpl rocy1apcTBEHHBIX PEIICHUH.

Kommnekr 3agau

3. Penienue cutyaroHHbIX 3a1ad. Kommekr
4. IToaroToBka K pyO0eKHOMY KOHTPOJIIO 110 pazjeiy 2. TECTOBBIX
3 3aJaHuM
IToaroroBka KypcoBoit paboTs! (TepBbIi ITam) 6 3anaHue Ha [1K- 6
KYpCOBYIO
paboty
IToaroToBka k MPOMEKYTOUHON aTTEeCTallUu 3a 6 ceMecTp (3aueT) 4 Kommnekr [1K- 6
TECTOBBIX
3aJaHuN
7 cemecTp [1K- 6
3 | Pasmen 3. CymHoCTh U coiep:kaHue Mpolecca IVIAHNPOBAHNUS MPHU Pa3padoTKe H HCTIOTHEHHH 12 IIK- 6
yHpaBJIeHYeCKHX rocyJapcTBeHHbIX pelleHMii
3,1 Tema 3.1. KauecTBeHHbIE U KOJIMUECTBEHHBIE METO/bI aHAJIN3a BHELIHEN U BHYTPEHHEN CpEIb 6 TIK- 6
[ToaroroBka k cemunapy Ne 11 2
1. ®poHTanbHeI onpoc no teme 3.1. Ouenka
2, Tembl 1OKIa0B AT KPYTIIOTO CTOJNA!
- KavecTBo ynpasnendeckoro pemeHus, (pakTopsl, BIMAIOMINE Ha HETO. Hoxman
3. Pewienue cutyaTuBHbIX 3a/1a4.
IToxrotoBka k cemunapy Ne 12 Kommekr 3anau
1. ®ponranbHsIii opoc 1o Teme 3. 1. 2
2. TeMbl TOKJIQIOB LTSI KPYTJIOTO CTOJIA: Orenka
- [onsitue apdexra. Kpurepun s pekTuBHOCTH.
- CpaBHHUTEIBHBII aHAIN3 BO3MOXKHOCTH JOOUTHCS 3 (hekTa MpH pa3nuIHbIX aIbTepPHATUBHBIX Hoxnan
JIEUCTBUAX
IHoaroroBka k cemunapy Ne 13
1. ®poHTameHEI onpoc mo Teme 3.1.
2
2. TeMbl TOKIA0B ISl KPYTJIOTO CTONA: OreHka
- O(h(hexTHBHOCTH SKOHOMHUUECKAsl, COLMAbHAsl, HDAaBCTBEHHASI B Pa3JINUHBIX BUJIaX JIESTEIbHOCTH.
- [Iporao3upoBanme xexaeMoro 3¢ ¢pexTa 1 KOHTPOIb MOTYISHHOTO Y eKTa. Hoxkman
3.2 Tema 3.2. TIporiecc mIaHUPOBAHKS [TPH PA3PAOOTKE M UCTIOTHEHHH YIIPABICHUYCCKUX 6 IIK- 6
rOCYJJapCTBEHHBIX pEUIEHUN
[MoxroroBka k cemuuapy Ne 14 2
1. ®poHTanbHbIi onpoc no Teme 3.2. Ouenka
2. Tembl 1OKIa10B IsL KPYTIIOTo CTOJA!
- [Ipouecc rutanupoBaHus MU pa3padOTKe YIPaBIEHUYECKUX rOCYaPCTBEHHBIX PELICHHH. Hoxnazn

- KoHTponp peanu3anuii ynpaBlIeHYeCKUX pelIeHHH (aHaIM3 TOCTUTHYTOTO pe3yabTaTa B CPAaBHEHUHU
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C 3aJJaHHBIM, BBIPA0OTKA MEpP KOHTPOJIS IPH MOJECITHPOBAHUN PEATTH3ALIIHN).
- CriocoObl OpraHu3alyy KOHTPOJISL B OpraHU3alusX.

- CaMOKOHTpOJIb U CAMOOIICHKA. 2 Ouenka
VYpaBieH4ecKoe peleHNe U OTBETCTBEHHOCTb. Pemenne
Crnoco0b! MOBHINIEHUS] OTBETCTBEHHOCTH 33 KAU€CTBO MPUHUMAEMBIX PELICHUH. CUTYaI[HOHHBIX
Jlu4Has ¥ TpyNIOBast OTBETCTBEHHOCTb. 3ajaq
IToaroroBka k cemunapy Ne 15 Kommnekr
1. ®poHTaNBHEIH Onpoc 1Mo Teme 3.2. TECTOBBIX
2. Pewienne cutyallMOHHBIX 3a4ad. 2 3aJaHuN
3. I[TogroTtoBka K pyOeXHOMY KOHTPOJIIIO TIO pasneny 3.
Pasnen 4. MeToabl M TeXHOJIOTUM NPUHATHS U UCIIOJIHEHUS YIIPABJIEHYECKHUX 16
rOoCyAaPCTBEHHBIX pPellleHHii B YCJI0BUSAX HeolpeaeJIeHHOCTH H PHCKa
Tema 4.1. MeTozpl ¥ TEXHOJIOTHH MIPUHSTHS U UCIIOTHEHHS YIPABICHUYECKHX TOCYAaPCTBEHHBIX 10 Ouenka
PEILICHUI B YCIIOBHAX HEONPENISIICHHOCTH U prcKa. Poilb 3KCepToB.
IHoaroroBka k ceMunapy Ne 16. 2 Joxman
1. ®ponTanbHkIi onpoc o Teme 4.1. 1IK- 6
2. Tembl 1OKIa0B AL KPYTIOTO CTOJNA!
- [lonsiTHE HEONPEAENEHHOCTH U PUCKA.
- 3Bamaum  0OOCHOBaHHMS  YNPABICHYECKHMX  TOCYNAapCTBEHHBIX  pEIICHHH B  YCIOBHAX
HEOIPEICICHHOCTH. Onuenxka
IHoaroroBka k cemunapy Ne 17.
1. ®poHTaNBHBIH onpoc 1o Teme 4. 1. 2 Hoxnan
2. Tembl 1OKIIa 0B IS KPYTIIOTO CTOJA!
- YcnoBusi HEONPEIENEeHHOCTH.
- MeToapl M TEXHOJOTMH HPUHATHS YHPABJICHYECKHX TOCYJapCTBEHHBIX DEIICHHH B YCIOBHSX
«IIPUPOTHOHN HEOIPEACICHHOCTI.
HoaroroBka k cemunapy Ne 18. Onexxa
1. ®poHTanbHbIM onpoc no Teme 4.1. 3 Joknan
2. TeMsl JOKJIaOB UIA KPYTIJIOro CTOJIA:
- CocTaBisONINE U HICTOYHUKHA PUCKOB B YITPaBJICHUHU.
- TexHONOrMY NPUHATUSA YIIPABICHUECKUX PELICHUH B YCIOBUSAX CTOXaCTUUYECKOIO PUCKa.
IoxrotoBka k cemunapy Ne 19. Onenka
1. ®poHTaneHbIM onpoc no teme 4.1.
2. TeMbI TOKTA0B JIJISl KPYTJIOTO CTOJIA: 3 Hoxnax
- TexHONOTMY NPUHATUS YIIPABICHUECKUX PEILICHUN B YCIOBUAX TOBEAECHYECKOTO PUCKA.
- Mepbl 110 CHHXKEHUIO BO3MOXKHOT'O PUCKA.
Tema 4.2. CymHOCTb U COIepKaHHe Tpoliecca pa3paboTKU CTPATETHUECKUX TOCYIapCTBEHHBIX 6 Ornenka IIK- 6
pemeHm‘/'I B OpraHax rocya1apCTBEHHOTO U MYHUIIUIIAJIBHOT'O YIIPaBJICHUSA.
IMoaroroBka k cemuHapy Ne 20 2 Joxnan
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1. ®poHTaNBHBIN onpoc no Teme 4.2.

2. TeMbl TOKJIAO0B JUIsl KPYTIIOTO CTONA!

- [ToHsATHE CTPATErMYECKOro roCyJapCTBEHHOTO PEIICHHUS.

- 3amaun 000CHOBAHHMS CTPATETHYECKUX YIIPABICHYECKHX TOCYJAPCTBEHHBIX PEILCHUH.
[oxroroBka k cemmHapy Ne 21

1. ®poHTaNEHEIH Onpoc 1o Teme 4.2.

2. TeMbl IOKIAA0B ISl KPYIJIOTO CTONA:

- MeTobl ¥ TEXHOJIOTHH Pa3paOb0TKU U NPUHATHS yIPABICHYCCKUX TOCYIApPCTBCHHBIX PEIICHUI.
IToxrotoBka k cemuHapy Ne 22

1. Pemenne cuTyallMoOHHbIX 3a1a4.

2. [ToarotoBka K py0eKHOMY KOHTPOJIIO TI0 pazfeny 4.

O1eHka

Hoxman

Kommnekr 3agau
Komrmekr
TECTOBBIX

3aJaHuN

Pa3nen 5. Kourpouab, kauecTBo U 3PPeKTUBHOCTH HCTIOJTHEHUS YIIPABIeHYECKHUX
rOCyJ1apCTBEHHBIX peleHuii

20

[1K- 6

Tema 5.1. Opranuzanus UCIIOJTHEHUS TOCYAAPCTBEHHBIX PEIICHUH.
IToaroroBka k cemunapy Ne 23

1. ®poHTanbHbIM onpoc no Teme 5.1.
2. TeMbl IOKIaA0B A KPYIJIOTO CTOMA:
- OpraHuzanusi mpolecca HCIOJHEHHs TOCYyJapCTBEHHBIX PEUICHUH Kak dSTall yIpaBlIeHYECKOH
JIeSITeIIbHOCTH.
- OCHOBHBIE 331241 OPraHU3alNH UCTIOJIHEHHUS TOCYAaPCTBEHHBIX PELICHHH.
- Crauu dTana opraHu3aliy UCTIOJHEHHS TOCYIapCTBEHHBIX PEIICHHH.
- V4eT M OlleHKa Pe3yJIbTaTOB MPOLecca HCIIOJIHEHHUSI TOCYIAPCTBEHHOTO PEICHHSI.

Ornenka

Joxman

[1K- 6

Tema 5.2. KoHTpoib, kauecTBO 1 3(h(eKTUBHOCTD UCTIOIHEHHS YIIPABIEHYECKHX FOCYAaPCTBEHHBIX
peLeHuit.
[oaroroBka k cemunapy Ne 24
1. ®poHTaNbHEIA onpoc 1o Teme 5.2.
2. Tembl 1OKIa 0B IS KPYTIIOTO CTOJA!
- MOHHUTOPHHT ¥ KOHTPOJIb.
- OTaIsl nporecca KOHTPOIIS.
- CxeMa Ipoliecca MOHUTOPHHTA 1 KOHTPOJISL.
- YcranoBneHue HopM. CpezicTBa MOHUTOPHHTA.
- TpebGoBanus k nH(pOpMAIMH, HEOOXOANMOH ISl OCYIIECTBICHHUS KOHTPOJIA.
- Ilpumenenne wWHGOPMAIMOHHBIX TEXHOJOTMH B MpOIEcCe OCYIIECTBICHHWS MOHHUTOPHHTA H
KOHTPOJISL.
IoxaroroBka k cemuHapy Ne 25
1. ®poHTaNBHBII ONpoc Mo Teme 5.2.
2. TeMsl TOKJI0B U1l KPYIJIOTO CTOJIA:
- 3HaueHue, QyHKINHU U BUIBI KOHTPOJIS.
- MeTozp! KOHTPOJISE ¥ MEXAHU3M €r0 OCYIIECTBICHUS.

Orenka
Hoxnan

Onenka
Hoxnan

[1K- 6
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- DQPEeKTUBHOCTH yIIpaBIICHHUS KaK COOTHOIICHUE PE3yIbTATOB U IIEIIH.
- Onenka 35(QQEeKTUBHOCTH TOCYIApCTBEHHOTO YNPAaBJIEHYECKOrO pEIICHUs: TeXHHYecKas,
9KOHOMHYECKAsI.
IMoaroroBka k cemunapy Ne 26
1. ®poHTaNBHBIH Onpoc Mo Teme 5.2.
2. TeMbI TOKJIAIOB AJ1s1 KPYTJIOTO CTOJIA:
- THIIBI OLIEHOK rOCYIapCTBEHHOTO YIPABICHHUSI.
- l'ocymapcTBeHHBIII W agMHHHCTPATHBHBIH KOHTPONb B IPOIECCE PEaNn3alii YIPaBICHYECKUX
pELIeHUH.
- O1leHOYHBIE HCCIIE0OBaHNS: HAyIHbIC, TPAAUIIHOHHBIE.
- busnec-MozpennpoBaHne B TOCy1apCTBEHHOM YIIPABICHUH.
- Cucrema OLEHKH Ka4eCTBa B OpraHax rocyJapCTBEHHOH BIIACTH.
[HoaroroBka k cemunapy Ne 27
1. ®poHTaNBHBIH Onpoc o Teme 5.2.
2. Tembl 1OKIA0B I KPYTJIOTo CTOJNA!
- praBHCH‘IeCKI/Ie peuIicHus U OTBETCTBCHHOCTb PYKOBOJAUTCIIA.
- IlpoGnema moBbImIEHNST KauyecTBa M OS(PQGEKTUBHOCTH JESTENILHOCTH T'OCYAAPCTBEHHBIX U
MYHUIMINAIbHBIX YUPEKACHUN.

Ornenka
Hoxman

Ornenka
Hoxman

Tema 5.3. TexHonoruu oreHKH KayecTBa U 3(Q(GHEKTUBHOCTH UCIIOTHEHHS YIIPABICHUECKHX
TOCYAapCTBEHHBIX PEIICHUN. AyIUT YIPABICHUECKUX PEIICHHH.
[HoaroroBka k ceMunapy Ne 28
1. ®poHTaNBHBIN onpoc no Teme 5.3.
2. Tembl 10KIaJ0B A1 KPYTJIOTO CTOJNA!
- D¢ dexTHBHOCTh yIPaBICHNS KaK COOTHOIICHUE PE3YIbTATOB U LIEJIH.
- OueHka 3 EKTUBHOCTH TOCYAApPCTBEHHOIO YIPABJICHYECKOTO pELIeHHs: TeXHHYecKas,
9KOHOMHYECKASI.
- THIIBI OLIEHOK rOCYIapCTBEHHOTO YIPABIICHHS.
[oaroroBka k cemunapy Ne 29
1. ®poHTaNBHBIN onpoc no Teme 5.3.
2. Tembl 10KIaJ0B A1 KPYTJIOTO CTOJNA!
- l'ocynapcTBeHHBII M aJMHHUCTPAaTHBHBIH KOHTPOJIb B IPOLECCE PEaln3allMy YIPaBICHYECKUX
pELICHUH.
- OLleHOYHBIE UCCIIEJOBAHNSA: HAyYHBIE, TPATUIIMOHHbIE.
- busnec-mMoznennpoBaHue B Tocy1apCTBEHHOM YIIPABICHUH.
- Cucrema OLICHKH KauecTBa B OpraHax rocyapCTBEHHOW BJIACTH.
- YnpaBneH4ecKue pelIeH s 1 OTBETCTBEHHOCTh PYKOBOANTEIIS.
- IlpoGnema mOBBIMIEHUST KadecTBa M I(PQHEKTUBHOCTH JEATENBHOCTH T'OCYAApPCTBEHHBIX U
MYHHUIUIAIbHBIX YUPEXKICHUH.
IoxaroroBka k cemunapy Ne 30
1. @poHTANBHBIH Onpoc 1o Teme 5.3.

Ornenka

Hoxnan

OrueHka
Hoxmang
OueHka
Hoxnan
Kommnekr 3amau
Komrmekr

TCCTOBBIX
3aJaHUH

[1K- 6
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2
2. TeMbI TOKJIAIOB AJIs1 KPYTJIOTO CTOJIA:
- AyauT ynpaBieHYeCKUX PEIIeHUI B TOCYIapCTBEHHBIX 1 MYHHILIUITAIbHBIX YUPEKICHUSIX.
3. Penienue cuTyaroHHbIX 3a1a4
4. [ToaroToBKa K pyOeKHOMY KOHTPOJIIO 1O pasaeiy 5.
IToaroToBka Kk MPOMEKYTOUHON aTTECTALUH 3a 7 cEMECTp (IK3aMeH) 12 Kommnekr OKx3aMeH
TECTOBBIX
3aJaHuN
Bcero 108 IK3aMeH
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5. [lepeyeHb 00pa3oBaTeIbLHBIX TEXHOJIOTHI, HCIOJIb3YeMbIX MPHU OCYLECTBJICHUN
00pa3oBaTe/ILHOIO MPoIEcca MO JMCUUILUINHE, BKJIKYAs MepeYyeHb JUIeH3MHOHHOT 0
NMPOrpaMMHOI0 o0ecredeHusl, COBpeMeHHbIX NPOdeCCHOHAIbHBIX 0a3 JAHHBIX U
UHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Peanuzanuss pa3nuyHbBIX BUAOB y4eOHOM pabOThl TNpU H3YYEHUH OOYyYaArOIIUMUCS
JTUCIHUIUIMHBI, TPEeIyCMaTpUBAeT HCIOJb30BaHHE B Y4eOHOM IMPOLECCEe HHHOBAI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJOTHH, AKTHUBHBIX W WHTEPAKTUBHBIX (OPM TMPOBEIACHUS 3aHATHHA B
COUYETaHHH C BHEAYIUTOPHOI pabOTOI.

AxTuBHBIE (QOPMBI 3aHATHH MOOYXMAIOT O0Y4aeMBIX K MBICIUTEIBHOH AaKTUBHOCTH, K
MIPOSIBJICHUIO TBOPYECKOI'O, MCCIEAOBATENIBCKOTO MOAXOJA M MOUCKY HOBBIX UAECH IS PELICHUS
pa3sHOOOpa3HBIX 33jay MO CIEHUAIBHOCTH M CHOCOOCTBYIOT pa3HOOOpa3HOMY (MHAMBHIYaTbHOMY,
IrPYNIOBOMY, KOJUIEKTUBHOMY) M3yU€HHUIO (YCBOCHHUIO) YU€OHBIX BOMPOCOB (MPOOIEM), aKTUBHOMY
B3aMMOJICHCTBUIO 00y4aeMbIX M IIpenojaBaTelis, >KUBOMY OOMEHY MHEHUSIMH MEX1y HUMH,
HAIEJICHHOMY Ha BbIPa0OTKY MPaBUILHOTO MOHUMAHUS COJCPKAHUS U3ydaeMON TeMbI U CIoco00B
€€ IPaKTUYECKOro MCIOJIb30BaHUS. B COOTBETCTBUM C 3TUM IMpPU HU3YYEHUU JHCLUILUIMHBI
[pelycCMaTPUBAETCS UCIIOIb30BAaHUE CIASAYIONINX 00pa30BaTEeIbHBIX TEXHOIOTHIA:

1. BxoaHO#1 KOHTPOJIb B BUJIE PEIICHUS TECTOBBIX 3aJaHUM.

2. TeopeTHueckue 3aHATUS - 3aHATUS JICKIIHOHHOTO TUIIA B BUJIE:

— BCTYINUTENbHAS JEKIUs / JIEKIHs HHPOpMaLus ¢ 2JIeMEHTaMH BH3yaIn3alliy;

— TeMaTWU4ecKas JIeKIHs / IeKIUsA-uHGOopMaIus ¢ AIeMEHTaMH BU3Yyalu3alliu.

3. 3aHATUS CEeMHHAPCKOTO THIA B BHJE KPYIJIOTO CTOJIA C YCTHOH (DOPMOW H3IOKEHHS
JIOKJIaZI0B M OpraHU3alMeld TUCKYCCHUM IO TEME CEMUHAPCKOTO 3aHSTHUS, PEIICHUS CUTYallMOHHBIX
3a/1a4 ¥ KeWC-CUTyaluH.

5.2. JIuneH3M0OHHOE MPOrpaMMHoOe ofecrevyenne

B O6paBOBaT€J'II>HOM nponecce mnpu HM3YUCHUHW OUCHHUILIMHBI HMCHOJB3YETCA CICAYIONICC
JIMIICH3UOHHOC NPOTPpaAMMHOC obecrieueHue:

OTIePAIMOHHBIC CUCTEMBI MS Windows 10 Professional SP1
MS Windows 7 Professional SP1
MS Windows Server 2016 Standard

o(ucHbIe TPOrpaMMbl MS Office 2013 Standart
MS Project 2013
Adobe Acrobat 11
0a3bl JaHHBIX MS Access 2013
AQHTHBHPYCHBIE ITAKETHI AVP Kaspersky Endpoint Security 11
CUCTEMA TECTUPOBAHUS INDIGO

5.3. CoBpeMeHHbIe Npo(eccHOHAIBbHBIE 0a3bl JaHHBIX

B oOpa3oBarensHOM mpolecce NMPU M3YyYEHUU AUCHUILIUHBI HCIIOJIB3YIOTCS CIEIyIOIIne
COBpeMeHHBIE MPohecCHOHATBHBIC 0a3bl JaHHBIX:

DNeKTpOHHO-0MOIMOTeYHast cucTeMa «Y HuBepcuterckas bubnuorexka Onnaitny -
https://biblioclub.ru/.

Hay4nas snextponnas 6ubimnoreka - www.elibrary.ru.

PedepatuBnas u cipaBouHas 0aza TaHHBIX PELIEH3UPYEMOH JIUTEpaTyphl Scopus -
https://www.scopus.com.
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[TonutemaTuveckas pedepaTuBHO- oubnuorpaduueckas 1 HayKOMEeTpUUIeCcKast
(oubmmomeTpuueckasi) 6aza manubsix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX xypHasoB HIT HanmonaneHeiit DnexkrpornHo-MHGOpMaMOHHBIN
Koncopunym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubiaroTeka oTKphITOro gocryma - https://cyberleninka.ru

5.4. UudopManmoHHbIe CIIPABOYHbIE CHCTEMBI

W3ydyeHne NUCUHUIUIMHBI COMPOBOXKIACTCS MPUMEHEHHEM HH()OPMAIMOHHBIX CIIPAaBOYHBIX
CUCTEM:

1. CnopaBounas uHdopmarronHo-nipaBoBasi cuctema «Koncynbrantllntoc» (moroBop Ne
NI120-92 ot 01.03.2020).

6. OIIeHO‘lHLIe cpeacrea AJid NpoBeACHUsI BXOAHOI'0, TEKYLIET O, pyﬁemﬂoro KOHTPOJIHA
H IIpOMe)KyTO"IHOﬁ aTrrecranmumn oﬁyqamumxca Mo TUCHUIIMHE U METOAUYECCKUEC MATECPHUAJbI
o €€ OCBOCHHUIO

TumnoBeie 3amaHusi, 0a3a TECTOB W WHBIE MaTEPHANbl, HEOOXOJMMEBIC IS OICHKHU
pe3yNbTaTOB OCBOEHUS JUCIUIUIMHBI (B T.4. B MPOLECCE €€ OCBOEHUS), a TaKKE€ METOJAUYECKUE
MaTepUaibl, OMPEICISIONINE MPOIEyPhl dTOW OIICHKH MPUBOAATCS B NPUIOKEHUH 1 K paboueit
nporpamme AUCITUTUTHBIL.

YHuBepcallbHasi CHCTEMa OICHUBAHUS  PE3YyJIbTaTOB OOYYCHHUS  BBIMOIHICTCS B
cooTBeTcTBUU ¢ [lomokeHneM O TIPOBEICHHUH TEKYIIEr0 KOHTPOJS YCIHEBAaeMOCTH U
IIPOMEXYTOUHOM aTTecTaluy yCIIEBAEMOCTH, YTBEPKIAEHHOE MpHKa3oM pektopa oT 19.09.2019r. Ne
218 o/g 1 BKIIFOYAET B c€0 CUCTEMBI OLICHOK:

1) «OTIIHYHOY, «XOPOIIOY, KyIOBICTBOPUTEILHOY, «HEYIOBICTBOPUTEIILHOY;

2) «3aUTEHO», KHE 3aYTCHOY.

IIpu pa3paboTke OILIEHOYHBIX CPEACTB MpenojaBaTeieM HCIHOIb3YIOTCS 0a3bl JTaHHBIX
MEeAarori4eckuX  HM3MEpPUTENbHBIX  MarepuanoB,  mnpeaocTaBieHHbix OO0  «Hayyno-
MCCJIEI0BATENbCKUN MHCTUTYT MOHUTOPHUHTA KaueCcTBa 00pa30BaHUs.

7. OcHOBHASI M IONMOJTHUTEILHASI Y4eOHOM JINTEPaATypPa U 3J1eKTPOHHbIE
o0pa3oBaTte/ibHbIE pecypchbl, He00X0AMMbIE /1JIs1 0CBOEHUS U CUUILTUHBI

7.1. OcHoBHAasi yueOHasl JUTEepaTypa

1. bannun, K.B. VYnpasnenueckue pemenus: yuebnuk / K.B. banaun, C.H. Bopo0bes,
B.B. YTkun. — 9-¢ uzn., crep. — Mocksa: JlamkoB u K°, 2020. — 495 c.: win. — (YueOHbIe H3TaHUS
JUTSt 0axayiaBpoB). — Pexum JOCTYyTIa: 1o MOATHCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=573213 — bubmauorp. B kH. — ISBN 978-5-394-
03532-6. — TekcT: ANeKTPOHHBIN

2. Kozpipe, M.C. MeTozpl IpUHATHS yIIpaBlieHUeCKnX pernennit: yaeonuk: / M.C. Ko3sipes.
— Mocksa; bepnun: [{upexr-Menua, 2018. — 158 c. : ui., Tabn. — Pexxum pocrtymna: mo moAmnucke. —
URL: http://biblioclub.ru/index.php?page=book&id=493936— bubauorp. B kH. — ISBN 978-5-4475-
2754-9. — DOI 10.23681/493936. — TekcT: 37€KTPOHHBIA.

3. IOkaeBa, B.C. Ilpunsartue ympamieHdeckux pemenuii: yueonuk / B.C. IOkaera, E.B.
3ybapesa, B.B. UyBukoBa. — Mockaa : JlamkoB u K°, 2016. — 324 c.: un. — (YueOHble U3IaHUS s
OakanmaBpoB). — Pexum JOCTyTIA: o MTOATTUCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=453952. — Bubmuorp. B kH. — ISBN 978-5-394-
01084-2. — TekcT: ANeKTPOHHBIN

4. . Kapnanckas, H.JI. [Ipunsitue ynpapienueckoro pemenus=Management decision making
: yaeOnuk miis By3oB / H.JI. Kapnanckas. — Mocksa : FOuutu, 2017. — 405 c. : un., Tadi., cxem. —
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Pexxum noctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book_red&id=683139 — bubnuorp. B kH. — ISBN 5-238-
00056-1. — TekcT : IMCKTPOHHBIMN.

7.2. lonoHuTeEIbHAS y4eOHAs JUTEPaTypa

1. Camxos, T.JI. Meroabl NpUHATUS YHOPAaBICHUECKUX pELICHUH: ydeOHOoe mocolue:
T.JI. CamkoB; HoBocuOMpCKHMII TOCYIapCTBEHHBIH TEXHHUYECKUH yHUBepcUTeT. — HoBocuOupck:
HoBocubupckuit Tocy1apcTBeHHBIN TeXHUYECKH yHUBepcuTeT, 2019. — 123 c.: mi., Tabn. — Pexxum
nocryna: o moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=575281 — bubmmorp.
B KH. — ISBN 978-5-7782-3812-1. — TekcT: 3JIEKTPOHHBIH.

2.Macmuxuna, B.}FO. Meroasl mpuHSATHS yNpaBIICHUYECKHX pEUICHUH: ydeOHOe mocooue :
[16+] / B.YO. Macnuxuna ; I10BOJKCKHII TOCYIapCTBEHHBIH TEXHOJOTMUYECKHH YHUBEPCUTET. —
Momkap-Oia : TToBOKCKMH rOCYIapCTBEHHbI TEXHOIOTHYeCK il yHuBepeuTet, 2016, — 228 c. —
Pexxum nocryma: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id =459492—
bubmuorp. B kH. — ISBN 978-5-8158-1688-6. — TekcT: 31eKTpOHHBIA.

3. Kupuenko, B.E. Ilpunsatae u ucnoiaHenue rocynapcrseHHbix pemennii / B.E. Kupuenko ;
MunucrepctBo oOpa3oBanus u Hayku Poccuiickoit ®Denepanuu, Tomckuit ['ocynmapcTBeHHBII
VYuusepcurer Cuctem Ynpasnenus u Paauosnexrponuku (TYCVYP). — Tomck: TYCVYP, 2016. —
210 c.: Pexxum poctyna: URL: http://biblioclub.ru/index.php?page=book&id=480812 — bubauorp.:
c. 201-205. — ISBN 978-5-86889-739-9. — TekcT: 351eKTpOHHBIN.

7.3. DiIeKTpOHHBIE 00pa30BaTeIbHbIE PecypPCchl

1. Komnekuusi ®PenepaibHOro IeHTpa HHPOPMAHMOHHO-00PA30BATEIFHBIX PECYPCOB
OIHOP: http://fcior.edu.ru/

2.Enunas KOJUTCKIINS 1 (HPOBBIX 00pa3oBaTesbHbIX pecypcos:
http://schoolcollection.edu.ru.

3. denepanbHbli 00pa3oBaTeNbHbIA TOpTaT — DKOHOMHKA, Conuoiorus, MeHeIKMEHT
http://ecsocman.hse.ru

4. EnuHoe OKHO J0cTymna K o0pa3oBarelibHbIM pecypcam: http://window.edu.ru/

8. JlonoJiHUTeIbHbIE pecypchbl HHGPOPMALMOHHO-TeJIeKOMMYHUKAIIMOHHOM ceTH « UHTepHETY,
HEOOXOAMMBbIX /IJ1sl OCBOECHHUS IH CIIUIJINHbBI

http://www.aup.ru/ - AIMUHHCTPATHBHO-YIIPABICHYCCKHUIT TOPTAJL.

http://window.edu.ru/ - Eautoe okHO A0CTyna K HH)OPMAITHOHHBIM PeCypcam.
https://elibrary.ru/title_about.asp id=26654 - busnec, MeHEKMEHT U TIPaBO.
http://www.dis.ru/manag/ - MenemxmenT B Poccuu 1 3a pyoexom.

http://www.mirec.ru - MupoBoe 1 HallMOHAIBLHOE XO3SHCTBO.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ MutepHer-pecypcsl s
peANPUHUMATEIICH.

http:/[fpmp39.ru -  Odunmanpubiii  caiit DoHma  TOMACPKKH  HPEANPHHUMATEIHCTBA
Kanununrpazackoit o0iactu.

http://www.uptp.ru — caidlT MexayHapoaHoro xypHaiga «[IpoOiieMbl TEOpUHM U TMPAKTHKH
yIpaBICHUS.

http://ecsocman.hse.ru/- denepanbHblii 00pa3oBaTeNbHBIH MOpTal — DKOHOMHUKA, COLMOIOTH,
MeHeKMEHT.

http://hrm.ru — Bexynmii moptai o KaJpoBOM MEHEIKMEHTE.

http://www.cfin.ru — Madopmarmonnsiii caiit «KoprmopaTHBHBINA MEHEIKMEHT.
http://www.hr-journal.ru — XKypuan «Pa6ota ¢ nepcoHaiom.

http://www.top-personal.ru — XXypuan «YmpasjieHne IepcoHaIoOM.


http://biblioclub.ru/index.php?page=book&id=575281
http://biblioclub.ru/index.php?page=book&id%20=459492
http://biblioclub.ru/index.php?page=book&id=480812
http://www.aup.ru/
http://window.edu.ru/
https://elibrary.ru/title_about.asp%20id=26654
http://www.dis.ru/manag/
http://www.mirec.ru/
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa
http://fpmp39.ru/
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http://www.mevriz.ru - Xypuan «MenemkmenT B Poccuu u 3a pyoexom».
http://www.managment.aaanet.ru — bubnuoreka MeHeIKMEHTA.

http://www.pragmatist.ru — DHIHKIIONE IS MEHEIHKMECHTA.

http://infomanagement.ru - Mudopmanmonnsiii caiit «Info Managementy.
http://marketingclub.ru — Poccuiickuii MapKeTHHT — KiIy0: MapKETHHT, MEHEKMEHT, PEKJIaMa .
http://www.elitarium.ru/management - Lieatp nuctaniimoHHOro 00Opa3oBaHus. MEHEKMEHT.
http://quality.eup.ru — MenemkmenT kauecTBa u3 nepsbix pyk — ISO 9000, 1SO — 9001,
http://ks.rfnet.ru — Pemmenns Koncrurynuonuoro Cyna Poccuiickoit @eneparym.
http://levada.ru — Amanuruueckuii nentp HOpus JleBazapl.

http://www.constitution.ru — ®onx pacpocTpaHeHus PaBOBbIX 3HAHUI «KOHCTUTYIIHSY.
http://www.duma.gov.ru — OdunmansHeii caidt ['ocymapcrsenroi J{ymbr PO.
http://www.duma.ru — Jlocbe 3aKOHOTIPOEKTOB.

http://www.government.gov.ru — Odurmansueiii caiit [IpaBurenscrBa PO.
http://www.kremlin.ru/events — ITocnanus [Ipe3unenta Poccuiickoit @enepanun denepaibHomy
Co6panwuto Poccutickoit denepamnuu.

http://www.kremlin.ru/sdocs/themes.shtml — O¢dunmanehusiii caiit [Ipesunenta Poccuiickoit
®enepanuu.

http://www.wciom.ru — Beepoccuiickuii ieHTp u3y4eHust ooiiectBeHHoro MueHus (BIIMOM).
http://kdelo.ru - «KazxpoBoe eno» - MpakTHYECKHI KypHAI 110 paboTe ¢ MePCOHATIOM.
http://www.hrm.ua - «<HRMagazine» - xypHas 00 yrpaBJICHHUH IEPCOHAIOM.
http://www.hrm.ru - «Hrm.ru» - 0 KaapoBOM MEHEIKMEHTE.

http://www.dis.ru/k - «Kaxpsl npeanpustusy - )KypHail.

http://www.hr-jornal.ru - «HR-Journal» - 3/1eKTpOHHBII KypHAT.

http://www.pplus.ru «TexHonorust ycriexay - JIeJIOBOM HHTEPHET-)KYPHAJL.
http://www.businesstest.ru - «/IenoBsie TECTBI».

http://testme.org.ua - «TecTbi».

http://www.rhr.ru - «Yenoseueckue pecypchbl Poccumy.

http://dps.smrtlc.ru - «YnpaBiieHre 4eIOBEUYSCKUMHU pPECypcaMm.

http://www.hr-zone.net - «Bai npoBoJHHK B MUpE MIEPCOHANIAY.

http://www.hr-portal.ru - «HR-Portal»: Coo6mecrBo HR-TIpodeccronanos.
http://assessment.ru/Assessment.ru Bce o ToM, Kak OIIEHHBAIOT IIEPCOHAI B MHPE.
http://o-personale.ru - «YnpasiieHue mepcoHaaIoM.

http://www.staff-lab.ru - «2ddexTrBHas oreHka nepcoHamay.

http://corpculture.ru - « MHCTUTYT KOPIIOPATHBHOW KYJIBTYPBD».

http://lwww.cfin.ru - «KoprnopaTHBHBIN MEHEIKMEHT.

http://uisrussia.msu.ru - YuausepcureTckas nadopmannonHas cucrema «Poccusi».
http://www.gks.ru - 'ockomctat P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - napopmarmonnoe arearctso PBK.

http://www.zhuk.ru crateu xxypHana YnpasieHue KOMIaHHEH.

http://pravo.msk.rsnet.ru - opunmanbHbIi HHTEPHET-TIOPTAN TIPABOBOH MH(OpMALIUY.
["ocynapcTBeHHas cuctema npaBoBoi HH(pOpMaLUH.

http://www.garant.ru/ - napopmanoHHO-1TpaBoBOI mopTai «I apaHT.
http://www.consultant.ru/ - uadopmanuonHo-npaBoBoi nmopran Koucynerantlliioc.
Nutepner-pecypcst www.mchs.gov.ru - caitt MUC PO.

http://www.mvd.ru - caiir MBJI P®.

http://www.mil.ru - caiit MUHOOGOPOHBI.

http://www.fsb.ru - caiitr ®Cb PO.

http://www.dic.academic.ru - Axagemuk. CJ0oBapy U SHIUKIIONICINH.

http://elibrary.ru - Hay4anast snexktponHas OuoanoTexa.

http://biblioclub.ru - bazoBas komnekuus IbC «YHuBepcurerckas 6udnauorexa onliney.


http://kdelo.ru/
http://www.hrm.ua/
http://www.hrm.ru/
http://www.dis.ru/k%20-
http://www.hr-jornal.ru/
http://www.pplus.ru/
http://www.businesstest.ru/
http://www.rhr.ru/
http://dps.smrtlc.ru/
http://www.hr-zone.net/
http://www.hr-portal.ru/
http://assessment.ru/
http://www.staff-lab.ru/
http://www.cfin.ru/
http://uisrussia.msu.ru/
http://www.gks.ru/
http://www.rts.r/
http://www.rbc.rn/
http://www.zhuk.ru/
http://pravo.msk.rsnet.ru/
http://www.garant.ru/
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http://biblioclub.ru/ - DekTpoHHass OWONMHOTeYHass cucTeMa  «YHHUBEPCHUTETCKAsS
OnbIMoTeKa OHIIAHY.

https://www.gks.ru/ - ®enepanbHast ciy:kba TOCYIapCTBEHHOM CTAaTHCTUKH — POCCHICKOI
®denepauuu.

https://kaliningrad.gks.ru/ - DexTpoHHbIE BepCHH OPHUIMATBHBIX CTATUCTHYECKHUX TYOTHKAIHIA.
https://i-exam.ru/ - Equneiii mopTan HHTEpHET-TECTUPOBaHUs B chepe 0Opa3oBaHUsI

9. TPGGOBQHI/IH K MUHUMAJBbHOMY MaTCPHAJIIBHO-TEXHUYICCKOMY oﬁecneqeﬂmo, H606XOHI/IMOFO
JISl OCYIHIECTBJICHUA OﬁpaSOBaTeJIbHOFO nmpomecca mo J1MCHMIlJInNHE

JUis  u3ydeHus JUCUUIUIMHBI HCIOJB3yeTcs Jto0as MyJIbTUMENUWHAs —ayIuTOpHs.
MyneTuMenuiiHasi ayJIuTOpUs OCHAILEHAa COBPEMEHHBIMU CpEACTBAMM BOCIPOM3BEICHUS U
BU3yalIM3aluu JI000H BHIEO W ayauo WHGOpMAlUU, MOMYyYEHUS U Mepelayd SJIEKTPOHHBIX
JIOKYMEHTOB.

TunoBas KOMIUIEKTAIMS MYJIbTUMEIUHHON ayIUTOPUN COCTOUT U3:

MYJIbTUMEIUNHOIO MPOEKTOPA,

MIPOEKIIMOHHOTO SKpaHa,

AKyCTHYECKOW CUCTEMBI,

MEPCOHAIBHOTO KOMITbIOTEPA (C TEXHUYECKMMH XapaKTEpPUCTUKAMU HE HIDKE: MIPOLIECCop He
awke 1.6.GHz, oneparuBnas namsats — 1 Gb, uarepdeiics moaxmouenus: USB, audio, VGA.

[IpenogaBatens MMeEeT BO3MOXKHOCTH JIETKO YIPABJIATh BCEM CHUCTEMOM, UTO IO3BOJISIET
IPOBOAMTDH JIEKIUH, MPAKTUUYECKHE 3aHSATUSA, MPE3CHTAluu, BeOUMHApbl, KOH(PEPEHIIMN U Apyrue
BUJbl ayAUTOPHON Harpy3ku oOydaloImuxcs B yIOOHOH W AOCTYyMHOW miig HuUX ¢opMe ¢
IPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEICTB OOyUEHUs, B TOM YHCIIE C UCIOJIb30BaHUEM
B Ipolecce OO0y4eHHs BCEX KOPIIOPAaTHUBHBIX pecypcoB. MynbTHUMeAMIHAS ayAUTOPUS TaKKe
OCHAIIIEHa IIUPOKOIMOJIOCHBIM JIOCTYIIOM B ceThb «HTepHeT».

KomnbroTrepHoe 000pysoBaHHMEM HMEET COOTBETCTBYIOIIEE JIMIIEH3MOHHOE IMPOrpaMMHOE
obecrnievyeHue.

Jlnist mpoBeIeHUs 3aHATHH JEKIIMOHHOTO TUIIA MpeiaratoTcst Habophl JeMOHCTPAlIMOHHOTO
000pyI0BaHUA U Y4EOHO-HAIJISIIHBIX MOCOOM, 00eCIeYnBaIOIINEe TEMATUYECKUE HWILTIOCTPAIINH,
COOTBETCTBYIOLIME pabouelt yueOHON MporpaMMe AUCIUIIIUH.

[Tomemenust 11 CaMOCTOSITENIBHOM Pa0OThl OOYYAIOIIUXCS OCHANIEHBI KOMIBIOTEPHON
TEXHUKOM € BO3MOXHOCTBIO MOJAKIIOYEHHsS K ceTh «MHTepHeT» M obecnedeHbl JOCTYIOM B
AJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa3zoBarenbHyto cpeay UHcTtutyTa.

Y4eOHO-MeTONYECKAsT JIUTEpaTypa JUIsl JaHHOW JWCHUUIUIMHBI HMEETCS B HaJMYMU B
AIIEKTPOHHO-OMOIMOTEeUHOM cucteme «YHuBepcurerckas Oubnmoreka ONLINE», nmoctynm k
KOTOPOW TPEIOCTaBleH OOyJaronuMcs. DIEeKTPOHHO-OUOIMOoTeUHass cucTeMa «YHUBEPCUTETCKAs
6ubmoreka ONLINE» peanusyer jeranbHOe XpaHEHHE, paclpOCTpaHEHHE U 3alIUTy HHU(POBOro
KOHTEHTa y4eOHO-METOIUYECKON JINTEPATYPHI ISl BY30B C YCIOBHEM 00S3aTEILHOTO COOIIOICHUS
AaBTOPCKMX W CMEXHBIX TpaB. OJEKTPOHHO-OMOIMOTEUHass cucreMa «YHHUBEPCUTETCKas
o6ubmuoreka ONLINE)» obecrieunBaeT mMIMPOKUII 3aKOHHBIM JOCTYH K HEOOXOIMMBIM ISt
00pa30BaTeNLHOTO IpoIlecca M3JaHUSAM C HCIOJIb30BAaHUEM WHHOBALMOHHBIX TEXHOJIOTHHA U
cooTBeTcTBYeT BeceM Tpebosanusim ®I'OC BO.


http://biblioclub.ru/
https://kaliningrad.gks.ru/
https://i-exam.ru/
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ITpunoxxenue 1

K paboueli mporpaMMe AUCHUITITUHBI
[Ipunsitue, UCTIOTHEHUE U AYAUT
yrnpaieHdeckux pemenuid b1.B.O1.12

OLHEHOYHBLIE CPEJACTBA JJIid ITPOBEJAEHUSA BXOJHOI'O,
TEKYIUIETO, PYBEXKHOI'O KOHTPOJISI U TIPOMEXXYTOUYHON
ATTECTAIMHA OBYYAIOIIUXCSA IO JUCIUIIVIMHE U
METOAUYECKHE MATEPHUAJIbBI 11O EE OCBOEHHIO

IMPUHATHUE, UCIIOJITHEHUE U AYJIUT YIIPABJIEHYECKHUX

PELLEHU
(b1.B.0/1.12)
[To HanpaBJIEHUIO TTOATOTOBKHU 38.03.04 I'ocynapcTBeHHOE U
MYHMIHNIAJTbHOE YIIpaBJieHHe
HanpaBiieHHOCTh POTpaMMBI peruoHajibHOe U MYHHIMNAJTbHOE
ynpaBJjeHHe
KBanudukainus (cTeneHs) BbIITyCKHUKA
(YpoBEHb HaIpaBJICHHUS TOJATOTOBKH) O0akasaBp
dopma 00yueHus OYHAasA

Kanuaunrpan
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6.1. OueHo4yHbIe CpeACTBA MO MTOraM OCBOEHMS JUCUUIJIMHBI
6.1.1. Llesib OLIEHOYHBIX CPECTB

Ilenb0  OLEHOYHBIX CPEACTB  SBJSIETCS  YCTAHOBJIEHHWE  COOTBETCTBUS  YPOBHS
MOJATOTOBJICHHOCTH 0O0ydJarollerocs Ha JaHHOM JTarne oOydeHus TpeOoBaHUSAM paboueit
IporpaMMel 1o aucuuIvinee «lIpuHsaTue, ucrolHeHne U ayJuT YIPaBICHUYECKUX PEILICHUN .

OueHouyHble cpeacTBa TMpeJHA3HAYEHBI [UIsI KOHTPOJS U OLEHKH O0pa3oBaTeIbHBIX
JOCTIDKEHUH  00y4aroIuxcs, OCBOMBLIMX MporpamMMmy ydeOHo# aucuuruimasl  «llpunsitue,
UCIIOJTHEHUE M ayaWuT YIpaBlIeHUYEeCKUX pemieHui». IlepedyeHb BUAOB OLIGHOYHBIX CPEICTB
COOTBETCTBYET paboydell mporpaMMe AUCIUTUINHBL.

KoMiieKkT o1eHOUYHBIX CPeACTB BKIIOYACT KOHTPOJIbHBIE MaTEepHUAaIbl AJIsl IPOBEICHUS BCEX
BUJOB KOHTpOJIA B (hopMe TECTOBBIX 3aJaHMid, YCTHOTO OIpOCa, JOKJIaNa-TPe3eHTalud U
IIPOMEKYTOYHOM aTTecTall B OopMe BOIIPOCOB U 33JaHUM K 3aU€Ty U IK3aMEHY.

CTpyKTypa U cojep:KaHMe 3aJlaHMil — 3a7aHusl pa3paboTaHbl B COOTBETCTBUH C pabodei
nporpaMMoit tucuuIuinHel «[IpuHsITHE, UCTIOIHEHNE U ayIUT YIPaBICHYECKUX PEIICHUN .

6.1.2. O0beKTHI OLICHUBAHUS — PE3YyJIbTATHI OCBOCHUSN M CUMUILINHBI

OOBEeKTOM OLIEHWBAHUS SBJISIETCS BIAJCHUE METOJIAaMU MPUHATHUS YIIPABICHYECKUX PEIICHUI
Ha OCHOBE 3HAHWW M YMEHUH JJI1 PEUICHMs] CTPATErMUECKUX WU OINEpPATHBHBIX YIPABICHUYECKHUX
3azay.

PesynbraramMu 0CBOEHUS JUCHUILIUHBI SABIISIOTCS:
[IK-6 - ymeHHeM OpraHH30BBIBATH KOHTPOJIb HCIIOJIHEHUS, IPOBOJIUTH OIEHKY KauyecTBa
YIPaBICHUYECKUX PELIEHUI U OCYIIECTBIEHUE aJIMUHUCTPATUBHBIX [TPOLIECCOB
3HaHmne:
— 3.1 — MeTo/bI NOCTAaHOBKH NPO(EeCCUOHATBHBIX LEeH;
— 3.2 — Meroabl pa3paboTku M 3P(HEKTUBHOTO WCIIOJHEHHUS YNPABICHYECKUX PEIICHHUH, B TOM
YHClIe B YCIOBUSX HEONPEAEIEHHOCTU U PUCKOB;
— 3.3 — ageKkBaTHbIE HHCTPYMEHTBI U TEXHOJIOTUU PETYJIUPYIOMIET0 BO3ACHCTBUS MPU peaIn3aluu
YIPABJIEHUYECKOTO PEIICHUS.
Ymenne:
— V.1 — onpenensTh NPHOPUTETHI MPOPECCHOHATBHOM eSITEIbHOCTH;
— V.2 — pazpabateiBath ¥ 3(QGEKTUBHO HCHOIHATH YIPABICHUYECKHE pEIICHHs, B TOM 4YHCIE B
YCIIOBUSIX HEONPEEICHHOCTH U PUCKOB;
— V.3 — npuUMeHsATh aJeKBaTHbIE HHCTPYMEHTBI U TEXHOJOTUU PETYIHPYIOLIErO BO3ACUCTBUS MPU
peanu3aluuy yupaBJIeHUYECKOTO PEeIICHUS.
[IK-25.1.1
3nanue:
— 3.1 — TeopeTHKO-METOJO0JOTUYECKNE OCHOBBI OpraHU3AlMM KOHTPOJISI  HUCIIOTHEHHS
YIIPaBJIECHYECKUX PEIICHU;
— 3.2 — MeTOo/1bl OLICHKU KaYeCTBa YIPABICHUECKUX PEUICHUH;
— 3.3 — MeTObl OCYIIECTBIIEHUS aAMUHUCTPATUBHBIX IIPOLIECCOB.
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JTMCLUUIUTAHBI (MOAYJISA) C YKa3aHUEM ITAroB UX (POPMHUPOBAHUS

Pazpen Tembl 3aHATU] IlepeyeHb KOHTPOIMPYEMOW KOMIIETCHIIUH (MM €€ YacTH) [Tnanupyemblie HauMeHoBaHMe OIIEHOYHOTO Cpe/ICTBa
JIUCIUTUTAHBI KOJ ConeprxaHue KOMIIETEHITUN PE3YNLTAThI OCBOCHMS | 6XOOHOU | meKywu | pybedcHulii | npomedlcy-
JUCLUILIUHBI u MOYHbBIU
Paznen 1. O0mas MeT010JI0TUsI M NPUHIUNBI pa3padoTKH YIPaBJeHYeCKHX FOCY/IapCTBEHHBIX pelleHuii
Paznen 1 Tema 1.1. [Ipenqnasnauenue I1K-6 YMEHHUEM OPraHU30BbIBATH KOHTPOIIb TIK-6 Tl 00) K3.1 3
JUCLUIUINHEL, TOHITHE WCIIOJIHEHUS, IPOBOIUTH OLIEHKY KaueCTBa KC
rOCYAApCTBEHHOI'O PELICHNUS, YIIPABJIEHYECKUX PEILIECHUN U OCYILECTBICHHE PC3
0011151 METOTOJIOTHUS aMUHHUCTPATUBHBIX NIPOLIECCOB
pa3paboTKH YIpaBICHYECKIX
pELIeHUl B CUCTEME
rOCYAapCTBEHHOIO U
MYHHIIUIIATIHHOTO
yIpaBlIeHUsI.
Paznen 1 Tema 1.2. I1K-6 YMEHHUEM OPraHU30BbIBATH KOHTPOJIb TIK-6 - 0 K3.1 3
[TpuHIMIIBI 1 OCHOBHBIE WCTIOJTHEHUS], IPOBOIUTH OIIEHKY KauecTBa KC
3Tamnkl pa3paboTKu yIpaBIeHYECKUX PEIICHUH U OCYIIECTBICHNE PC3
yIpaBIeHYECKUX aJIMUHHUCTPATUBHBIX MPOIIECCOB
TOCYJIapCTBEHHBIX PEIICHUN
Pa3nen 2. Oco0eHHOCTH roCY/IapCTBEHHBIX pellleHuii U X OTJIHYHe OT JPYTUX YIpaBJeHYeCKHUX pelleHu i
Paznmen 2. Tema 2.1. Cneunduxa IIK-6 | ymMeHueM OpraHu30BbIBATH KOHTPOJIb TIK-6 - D0 K3.2 3
FOCY/IAPCTBEHHBIX PELICHHH. HCIIOJIHEHUSI, POBOUTH OL[CHKY KauecTBa KC
Ocobennoctu YIIPaBJIEHYECKUX PEIICHUH U OCYIIECTBICHUE
TOCYAPCTBEHHBIX PEIICHHH 1 a/IMUHUCTPATUBHBIX MPOIIECCOB
UX OTJINYHUE OT APYTUX
YIPABJIECHYECKUX PEIICHUH.
Paznen 2. Tema 2.2 Knaccudukarms [IK-6 | ymeHHeM OpraHH30BHIBATH KOHTPOJIb TIK-6 - 0 K3.2 3
rocy1apCTBCHHbBIX HWCTIOJTHEHUS, MPOBOJUTH OLICHKY KayeCcTBa KC
YNPABJICHYECKUX PELICHHUIA YIpaBJIEHYECKHUX PEIIEHUH U OCYIIECTBICHUE PC3
aIMUHUCTPATUBHBIX MPOLIECCOB
Pa3gen 3. CymHoCTh M coJepkaHue Npouecca MNJIAHUPOBAHUS NPH pa3padoTKe U HCIOJHEHHH YIIPABJICHYECKHX r0Cy1apCTBEHHbIX pPellleHnii
Paznen 3. Tema 3.1. KauecTBeHHBIE U I[IK-6 | ymMeHHEM OpraHH30BBIBATH KOHTPOJIb T1IK-6 - 0 K3.3 2
KOJIMYECTBEHHBIE METO/IBI WCIIOJIHEHUS], IPOBOUTH OLEHKY KauecTBa KC
aHajM3a BHCIHEH 1 YIPAaBJIEHYECKUX PELIEHUIN U OCYILECTBICHUE PC3
BHYTPEHHEH CpelIbL. aIMAHHACTPATHUBHBIX IIPOLIECCOB
Paznen 3. Tema 3.2. IIK-6 | ymeHueM OpraHM30BbIBATH KOHTPOJIb I[IK-6 - o0 K3.3 C)
HPOIICCC IUIAaHUPOBAHUS IIPHU HMCIIOJIHEHMSI, MIPOBOJUTH OLICHKY KayeCTBa KC
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pa3paboTKe U UCTIOTHCHUHU
yIPaBIEHYECKUX
TOCYJapPCTBEHHBIX PEIICHHIA.

YIpaBJICHYCCKUX peIlIeHI/Iﬁ 1 OCYIIECTBJICHUEC
AIMHUHUCTPATUBHBIX MIPOLICCCOB

PC3

Pasznen 4. MeToabl U TEXHOJIOTUH NMPUHATUS U UCITOJTHCHHUA YIIPABJICHYCCKUX IN'OCYAapCTBCHHBIX pemelmifl B YCJIOBUSIX HEONMPEACJTCHHOCTH U PUCKA

Paznen 4 Tema 4.1. I1K-6 | ymeHueM OpraHu30BBIBATH KOHTPOJIb TIK-6 - 00) K3.4
MeTo1bl ¥ TEXHOJIOTUH HCTIOJTHEHUSI, TIPOBOIUTE OIIEHKY KauecTBa KC
NpUHATHA U UCTIOJHCHUA YIPaBJIEHYECKUX PELIEHUH U OCYLECTBICHNE
YHpaBICHICCKUX aJJMHHHUCTPATHUBHBIX IPOLIECCOB
TOCYAApCTBEHHBIX PEIICHUN B
YCIOBUSIX HEOTIPEAEICHHOCTH
U pucka. Poib 9KcriepToB.
Paznen 4 Tema 4.2. I[IK-6 | ymeHHeM OpraHM30BHIBATH KOHTPOJb TIK-6 - 0 K3.4
CyIHOCTB U COepKaHUe UCIIOJTHEHUsI, TIPOBOJIUTH OIICHKY KauecTBa KC
npouecca paspaboTKu YIIPaBIEHUECKHX PEIICHHI ¥ OCYIIECTBICHUE PC3
crparermieckux AIMHHUCTPATHBHBIX TPOIIECCOB
TOCYAapCTBEHHBIX PELICHHUH B
OpraHax rocyJapCTBEHHOTO U
MYHHIHUTIaJIBHOTO
yIpaBIeHUsL.
Pazgen S. KonTpoas, kayecTBO M 3¢ ()eKTHBHOCTH HCIIOJTHEHHS YIPaBJeHYEeCKHX rOCcyAapCcTBEHHBIX pelleHuii
Paznen 5 Tema 5.1. Opranuzanus [1K-6 YMEHHE OpPraHU30BbIBATh KOHTPOJIb I[IK-6 - 00) K3.5
UCTIOJTHEHUS WCTIOJIHEHUSI, TIPOBOJIUTH OIIEHKY KauecTBa KC
TOCYAApCTBEHHBIX PEIICHHH. YNPaBIEHYECKUX PEIICHNH 1 OCYIIECTBICHHUE
aIMHHUCTPATHBHBIX ITPOIIECCOB
Pazpnen 5 Tema 5.2. [IK-6 YMEHHE OPraHU30BbIBATb KOHTPOJIb TIK-6 - 0 K3.5
Kontpons, kauecTBo n WCTIOJTHEHUSI, TIPOBOJIUTH OIIEHKY KauecTBa KC
3¢ PEKTUBHOCTH HCIIOITHEHHUS YNPaBIEHYECKUX PEIICHNH 1 OCYIIECTBICHHUE
YIpaBJIeHIECKUX aJIMHHUCTPATUBHBIX ITPOIIECCOB
rOCY/IapCTBEHHBIX PELICHUMN.
Paznen 5 Tema 5.3. TexHomoruu T1K-6 yYMEHHE OpPTraHU30BBIBATh KOHTPOJIb TIK-6 - (0]0) K3.5
OIIEHKH KadyecTBa U UCIIOJIHEHHS yMEHHEM OpIraHU30BbIBATh KC
3¢ GEKTHBHOCTH UCTIOTHEHHS KOHTPOJIb UCIIOJIHEHUS, IPOBOJIUTH OLIEHKY PC3

YIIPaBJIEHYECKUX
TOCYAAPCTBEHHBIX PELICHUM.
AynuT ynpaBleHYECKHX
pelIeHHi.

KadecTBa YNpaBJIEHYECKUX PEIICHUN 1
OCYILIECTBJICHHE aIMUHUCTPATUBHBIX
IIPOLIECCOB,
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6.1.3. ®opMBI KOHTPOJISA H OLIEHKH Pe3y/JIbTATOB OCBOCHHUS

KoHTposib ¥ OLEHKa pe3yabTaTOB OCBOCHHUS — 3TO BBIABICHUE, U3MEPEHHUE U OLICHUBAHUE
3HAaHUW, YMEHHH W YpOBHS BIaJeHUN (DOPMHUPYIOMIKUXCS KOMIIETEHIIMII B paMKaX OCBOCHHS
JUCIUIUIMHBL. B CcOOTBETCTBMM € Yy4eOHBIM IUIAHOM H pabodeil MmporpaMMmon JUCIUILIAHBI
«IIpuHsATHE, WUCIIOJHEHHWE W AyIHUT YIPABICHUYECKUX PEIICHUI)» MPEeAyCMAaTPUBAETCS TEKYLIUH,
PYOESKHBIN M MPOMEKYTOUHBIN KOHTPOJIb PE3YIbTATOB OCBOCHHUS.

6.1.4 Cucrema oOleHUBAHHS KOMILIEKTa OLEHOYHBLIX CPEJICTB TEKYUIIEro KOHTPOJIs,
PYO€KHOr0 KOHTPOJISI M IPOMEKYTOYHOM aTTecTaAlluu

CucreMa OILIGHMBAaHUS KAXKIOrO BHJA paboT ommcaHa B [lomokeHWH O TEKyIIeM KOHTPOJE

yCIIeBAaEMOCTH U MIPOMEKYTOUHOM aTTecTalluy o0y4aroumxcs, yrBep:kaeHHbIM [Iprkazom pexropa
ot 20.02.2018 Ne 38/ og.

6.2. IlpumepHble (THUMOBBIE) OLEHOYHbIE MM HHbIe MaTepHAJIbl, HEOOXOAMMBbIE IS
OLlCHKM 3HAHUH, YMeHMH, BJaJeHHil (WJIM) ONbITA JeSTeJIbHOCTH, B Ipouecce OCBOCHHUS
AUCHUIIMHBI (MOYJIsl, TPAKTUKH), XapPAKTEPU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUA
B Npoiecce 0CBOCHUsI THCIHILINHBI

6.2.1 IIpumepHble (THNOBbIEC) OLEHOYHbIE WJIM HHbIEe MATEPHAJbI JJs1 NPOBeIeHUS
BXO/IHOT'0 KOHTPOJIA

Bxo/HO# KOHTpONb B BHJIE TECTa MpEeAHA3HAYEH JUIS OLEHKU YPOBHS C(HOPMUPOBAHHOCTH
OOIICKYIBTYPHBIX H OOIMIETPOPECCHOHAIBHBIX KOMIIETCHIMH y OOydYaromerocs B Ipolecce
W3YYEHUS NPEIUIECTBYIONINX AUCHUIIIMH. BXOIHOW KOHTpPOJIb OCYILIECTBISETCS MO OTBETaM Ha
npemnaraemseiii Tect 1 (T1).

Tect 1

Pemienne, B 0OCHOBE KOTOPOTO JI€KAT 3HAHUS W OCMBICIEHHBIN OIBIT MPOIUIOTO, - 3TO pEIIeHUE
OCHOBaHHOE Ha:

CYXICHUH

UHTYULUU

YPaBHOBEIICHHOCTH

OCTOPOKHOCTH

CnocoOHOCTh IPUHUMATD PEIICHUS - 3TO:
YMEHHE, Pa3BUBAEMOE C OIIBITOM

3HaHHE 00 OCHOBAX MPUHSATHUS PEIICHHA

MpaBO MPUHUMATH PEIICHUS

KOMILJIEKC MEPONPUATUH I JOCTHXKEHUS 1IeJIer

Pemenusi, B KOTOpbIX KOHTPOJIbHBIE M YTOUHSIIOIIME JAEUCTBUS MPeoOIaaaoT HajJl TeHEPHUPOBAHUEM
uiel, B KOTOPBIX TPYAHO OOHApPYXUTh OPUTHHAIBHOCTH, OJECK yMa, HOBAaTOPCTBO, SIBISIOTCS
pELICHUSIMHU.

WHEPTHBIMU

OCTOPOKHBIMH
YPaBHOBEIIEHHBIMU
OCHOBAHHBIMU Ha CYKIECHUU

PGH_ICHI/IG, KOTOPOC HE 3aBUCHUT OT MPOLIJIOro OIlbITa U 00OCHOBEIBAETCS C IIOMOIIBIO 00BEKTUBHOIO
AHAIIUTUYCCKOr'O Mpouecca, — 3TO PCHICHUC ...
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OCHOBAHHO€ Ha aHaJInu3¢€
HHTYUTHUBHOC
OCHOBAaHHOC Ha CYXXJICHUU
HMITYJIbCUBHOC
OCTOPOIKHOC

COBOKYHHOCTB 9JICMCHTOB OpraHu3anuu, HCO6XOI[I/IMBIX AJId pCHICHUA U obOecIieueHus BBIIIOIHEHUS
YIPaBICHYECKUX 3a]a4, Ha3bIBAIOT:

CHUCTEMOMH YIIpaBJICHUS

YIPaBICHYECKUM aIllapaToM

TOII-MCHCIXKMCHTOM

CTPYKTYpOU yIpaBiieHUs

[TpoBepky opranu3anuu pabOTHI 0 CHUYKCHHIO CTEIICHU PUCKA MPEJICTaBISCT COOOM:
KOHTPOJTb

HaAOJIFOICHUE

orpoc

AHKETHPOBAHHUE

MeHeI[)KepLI, KOTOPBIC THIATCJIBHO OLUCHHBAKOT BCC BAPUAHTBI, CBCPXKPUTUYHO IMOAXOIAAT K ACITY,
IMPUHHUMAIOT peuicHus.

OCTOPOIKHBIC

HMITYJIbCUBHBIC

HHTYUTUBHBIC

B3BCIICHHBIC

000CHOBaHHHEIE

Hanuuue ucrounuka u norpedutesiss HHPOPMALIUH - ITO:
aZipecHoCTh HH(pOpMaLUU

B3alMOJEICTBHE

oOMeH uHpopMaruen

CUCTEMA YIPABJICHUS

BBI60p, CII€IaHHBIA TOJIBKO HA OCHOBE OIYIICHHUA TOTO, UTO OH IMPABUJICH, - 9TO PCUICHUC ...
YUCTO MHTYUTHUBHOC

HMITYJIbCUBHOC

B3BCHICHHOC

OCTOPOIKHOC

Pucku, cBs3aHHBIE ¢ BO3MOKHOCTBIO MOTEPh MPU peanu3aliyl EHHbIX OyMar Wi ApyruxX TOBapOB
13-32 I3MEHEHUS OIEHKH MX KauecTBa U MOTPEOUTEIHHON CTOMMOCTH, SIBIISTIOTCSI PUCKaMHU
JMKBUJAHOCTH

BAFOTHBIMA

KpEeIUTHBIMU

OMpKEBBIMU

N3menenus (k01e61eMOCTh) KOJIMUYECTBEHHON OIIEHKM MPU3HAKA MPHU MEPEX0Jie OT OJHOTO CIydas
K JIpyromMy, Ha3bIBaeTCs:

Bapuanuen

CIIy4alHOCTBIO

coObITHEM

4acCTOTOMN
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Hay4unplil MOX01 K MEHEHDKMEHTY, pacCCMaTPUBAIOIINKN MOTPEOHOCTh KaK COBOKYITHOCTh (hYHKIIUM,
KOTOPBIC HY>KHO BBITIOJIHUTL U1 €€ YIOBJICTBOPCHU S, - HA3BIBACTCA:

(b yHKIIMOHATBHBIM

CUTYallUOHHBIM

JUHAMHYECKUM

CUCTCMHBIM

MapKETHUHTOBBIM

[Tongxompl M MeETOIBl, CIOCOOCTBYIOIIME HPHUHATUIO M pean3allil KOHKYPEHTOCHOCOOHBIX
YIIPABJICHYECKUX PELICHUH, - HA3bIBACTC:

CUCTEMOM MEHEIKMEHTA

CHUCTEMOH YIIpaBJICHUS

YIPaBICHYECKUM aIllapaToM

TOII-MCHCIPKMECHTOM

CTPYKTYpPOH ynpaBieHus

B OopraHu3anuiax UHTYUTUBHBIC PCIICHUS IPUHUMAKOTC OOBIYHO:
MNpeaACTaBUTCIIIMH BBICIICTO 31ICJIOHA BJIACTU

npeaACTaBUTCIN CPCAHCTO SIICIIOHA BJIACTH

MNpEaACTaBUTCIIM HU3SLICTO S1UICJIOHA BJIACTHU

OmnacHoCTh TOTEph B Ipolecce (PUHAHCOBO-XO3AHCTBEHHOHN NEATEIBHOCTH IMPEICTABISIOT COOOH
PHCKH

KOMMEpPUECKHE
YHUCThIE
MOJINTUYECKHE
CHEKYJISTUBHbIE

6.2.2 IlpumepHble (THNOBbIC) OLECHOYHBbIC MJIM HHbIC MATEpPHAJIbl IS NPOBEICHHSA
TeKyl1ero KOHTPOoJIs

IIpumepHasi TemMaTMKa KOHTPOJBbHBIX BompocoB no Tteme 1.1. «IIpeaHasHauyenue
AUCHHUILVIMHBI, TOHATHE TOCYAapCTBEHHOIO0 peLICHHs, O00Ias MeToJ0JI0THs Pa3padoTKu
yIpaBJieHYeCKUX pelleHHH B cHcTeMe IrocyJapCTBEHHOI0 U MYHHIHMIAJIBLHOIO YNPaBJICHUS»
A1 OLeHKH c()pMHUPOBAHHOCTH YpoBHS KomneTeHuuu ITK-6

. [losicHATE MOHATHE «PELICHUEY.

. IlosicHuTE MOHATHE IIPUHATUE PELICHUSI.

. UTto Takoe ynpaBie€HYECKOE pelieHue?

. B ueM cyTp ynpaBneHueckoi mpoodaembl?

. UTO Takoe XapaKTEepHUCTHKA ITPOLecca MPUHATHS PELICHUS?

. Uto Takoe (pyHKIMHU YIPABICHUECKOTO PeLIeHNs?

@OYHKIMY MBIIIEHUS MPU pa3paboTKe YIpaBIeHYECKUX FOCYIapCTBEHHbBIX PEIICHUN.
. CymHoCTb M cofiepKaHHUe YIPaBIEHYECKOIO PEILICHUS.

. TunoBo# anroput™ pazpabOTKH yIpaBIECHUYECKOTO PELICHUSI.

Lo ~NUN A WN —

IIpuMepHasi TeMaTHKa KOHTPOJbHbIX BONPOCOB 1o TteMe 1.2. «[IpyHIUNBI 1 OCHOBHBbIE
3Tanbl  pa3pad0TKH  YNPaBJICHYECKHMX TIOCYJAPCTBEHHBIX PpelIeHHi» I  OLEHKH
copmupoBanHocTH ypoBHsi komneTeniun IK-6

1. Yto BXOAMT B MpoOIleCcC pa3pabOTKH YIPABICHUECKOTO TOCYIapCTBEHHOTO pelieHus?
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2. [lepeuncnure cTaauu pazpabOTKH YIPABICHYECKOTO TOCYIAPCTBEHHOTO PEIICHUS.

3. Kakue Moaenu mpuMeHSIIOT JIJIs Pa3HbIX KJIACCOB 3a/1a4 MPUHSATHS PEIICHHI?

4. Kakue MeTOo/Ibl MPUMEHSIIOT ISl pa3HbIX KJIACCOB 3aJ]a4 MPUHSITHUS peIIeHUun?

5. 3aueM Hy»HO HCIOJIb30BaTh MOJICJIUPOBAHUE B IPUHATUHU YIIPABICHYECKUX PEIICHUN?

6. Pacckaxure o knaccupuKanuu MoOJENEH, HCHOJIB3YEMBIX B MPHHITHH YIPABICHYECKUX
peuIeHU.

7. Kakue kaTreropuu MeToja IOMCKa yIpaBlIeHYECKOI0 TOCYIapCTBEHHOIO PELLIEHUS Bbl 3HaeTe?

8. Kak ocymiectBisieTcst BBIOOp pelieHus A XOPOLIO CTPYKTYPUPOBAHHBIX CUCTEM?

9. KakoBbI 11e7T1 B OCHOBHBIX HAMPAaBICHUSIX JICATEILHOCTH TOCY1apcTBa?

10. Kakue tpeGoBaHUs MPEIBABISIOTCS K TOCTAHOBKE U BHIOOPY €N ?

11. Yro Takoe MHOTOIIEIEBBIC 3a1aUn?

12. IIpuBeauTe npuMepbl MHOTOLIECTIEBBIX 3a/1a4.

13. Kakue MeTOnpl OIEHKM MPHOPUTETa B BHIOOpE IETU HUCHOJB3YIOTCS B TMPAKTHUECKOM
NEITEILHOCTH?

14. TpeGoBaHMS K TOCTAHOBKE U BBIOOPY IICTIH.

15. MHoroneneBble 3a0a4u.

16. MeTo1bl OLICHKH TTPUOPUTETA B BHIOOPE TIEIH.

17. Uto Takoe MHOTOKpUTEepUaIbHbIE 3aa4n?

18. 3aueM HEOOXOUMO CTPOUTH ACPEBO LIETICH.

IIpumepHasi TeMaTHKa KOHTPOJBHBIX BompocoB mno Teme 2.1. «Cnenuduka
rocy1apCcTBeHHbIX pemieHnil. OCO0EHHOCTH TOCYJAPCTBEHHBIX PelIeHHMd M MX OTJIHYHe OT
APYTHX yIPaBJIeHYECKHX pellleHniD» /sl OleHKU ¢(opMHPOBAHHOCTH YPOBHA KOMIIETEHIINH
I1K-6

. B uem cnenn¢uka rocyaapcTBeHHbIX peIIeHui?

. OCOOEHHOCTH TOCYAAPCTBEHHBIX PEHICHUH U UX OTIMYUE OT IPYTUX YIPABICHYECKUX PEIICHUH.
. [lonaTHE «KpUTEPUI».

. TpeGoBaHMs K KPUTEPUSIM.

. Bugsl kpurepues.

. OnHOKpHUTEpHATbHBIE U MHOTOKPHTEPHAIHHBIE CHCTEMBI.

. Bb1Oop kpurepus.

. @opma KpUTepHsl, MIKAJIBI JJIs1 K3MEPEHHs 3HAUYCHHUS KPUTEPHEB.

. TexHOJIOTMM N3MEPEHUsI KPUTEPUEB.

O 01N DN K~ W~

IlpumepHasi TeMaTHKa KOHTPOJIBHBIX BompocoB mno Teme 2.2 «Kuaccmpukanms
TOCY/IapCTBEHHBIX YNPABJCHYECCKHX PElICHUi a» A OUeHKH C(POPMHPOBAHHOCTH YPOBHS
komnerenuuu IK-6

1. I[TpoGiema kmaccupuKauy rocyJapCTBEHHBIX YIIPABICHUYECKUX PEIEeHHI.
2. Bujpl rocy1apcTBEHHBIX peIIeHHH

IlpumepHasi TeMaTHKa KOHTPOJILHBIX BompocoB mo Teme 3.1. «KauyecTBeHHBbIE U
KOJIMYECTBECHHBIC METOAbI aHaJIM3a BHEIIHEH U BHyTpeHHeﬁ cpeabn» Jisdt  OLEHKH
copmupoBannocTu ypoHsi komnerenuun IK-6

1. Yro Takoe KayecTBO yNpaBIEHUYECKOTO PEIIEHUS?

2. Kakuie pakTopsl BIUSIOT Ha YIPaBIEHYECKOE pelieHue?

3. IlonsTue > dexra.

4. Kakue xpurepuu 3QpPeKTUBHOCTU BbI 3HAETE?

5. 3ayeM NMPOBOAMUTCS CPABHUTEIBHBIA aHAJIN3 BO3MOXKHOCTU JOOHUTHCA 3 deKTa Mpu pasTuUHbIX
QJIbTEPHATUBHBIX JEHCTBUSAX.
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5. Ilepeuncnute BUBI 3PHEKTUBHOCTH B PA3IMYHBIX BUAAX JIEATEIBHOCTH.

IIpumepHasi TeMaTHKa KOHTPOJBLHBIX BONPocoB 1o Tteme 3.2. «Ilponecc niianupoBanus
NpPHU pa3padoTKe M UCHOJHEHHUH YIPABJIEHYECKHX IOCYIapCTBEHHbIX PelIeHUi» I OLEHKHU
copmupoBanHocTu ypoBHsi komnerenuun ITK-6

1. 3aueM Hy»E€H KOHTPOJIb Peaau3aluil yIpaBJIeHUYECKUX PELIeHUNH?

2. Kak ocyliecTBiasieTcsi KOHTPOJIb pean3alfil yIpaBICHYECKUX PEIICHUN?

3. 3auemM NpoBOJUTCS aHAJIN3 JOCTUTHYTOTO pe3yibTaTa B CPABHEHUHM C 3aJaHHBIM?

4. Ka npoBouTCs aHAU3 JOCTUTHYTOTO PE3yJibTaTa B CPABHEHUU C 33JaHHBIM?

5. BeipaboTka Mep KOHTPOJIS IPH MOAETHPOBAHUYN pealIn3alluu

6. [lepeunciure cnocoObl OpraHU3ali KOHTPOJISI B OPraHU3alusiX.

7. Kak npou3BOAUTCS OLIEHKA JIMYHOTO OTHOLIEHUS A, IPUHUMAIOLIET0 pEelIeHNe, K METO1aM 1
croco6am, UCIOJIb3YEMBIM B MIPOLIECCE MPUHATUS PELICHUIT?

8. UTo Takoe CaMOKOHTPOJIb M CAMOOIIEHKA B TIPOIIECCE IPUHSATHUS PEIICHHI?

9. IMosicHuTe Kak CBSI3aHO YIPABICHYECKOE PEIICHHE W OTBETCTBEHHOCTH JIMIA, MPUHUMAIOIIETO
peteHue?

10. [lepeuncnure BO3MOKHBIE CIIOCOOBI MOBBIIICHUSI OTBETCTBEHHOCTH 332 KAY€CTBO MPUHUMAEMBIX
peLeHui.

11. Yro Takoe JiM4Hast OTBETCTBEHHOCTh?

12. Yto Takoe rpynmnoBasi OTBETCTBEHHOCTh?

IIpumepHasi TeMaTHKA KOHTPOJbHBIX BOMPOCcoB mo Teme 4.1. «MeToabl U TEXHOJOTHH
NPUHATHST M WCIHOJHEHHS YNPABJIE€HYECKHX TOCYJapPCTBEHHBIX pelleHuii B YCJIOBHAX
HeoNpeaeJIeHHOCTH M pUcKa. Poab 3kcnepToB» AJsi OUEHKH CHOPMHPOBAHHOCTH YPOBHS
xkomnerenuun INK-6

. UTo Takoe HeoNnpeAeNeHHOCTh HEONIPEACIEHHOCTH ?

. KakoBbI HCTOYHUKHN HEOIPEIETEHHOCTH?

. JlaiiTe XapaKTe€pUCTUKY BHYTPEHHEN U BHEIIIHEN CPEIBI.

. [aiiTe onpenenenne pucka.

. JlaiiTe onpeeseHne HeEoNpeaeIeHHOCTH.

. UeM oTnnyaercs HeoNpeaeaeHHOCTh OT pucka?

. KakoBbI uncieHHBIE TApaMETPHI HEOIIPEIEIECHHOCTH U pUCKa?

. HazoBuTe nonmyctumMyto cTeneHb pucka.

. UTo xapakTepu3yeT pUCK B IPEANIPUHUMATEIBCKON AEATEIbHOCTH?

. IloHsiTHE HEOTIPEIETIEHHOCTH.

. IcTOYHMK HEONPENEIIEHHOCTH.

9. XapakrepucTuka cpepl.

10. Onpenenenue YNCICHHBIX IAPAMETPOB HEOIIPEIETIEHHOCTH U PUCKA.

11. JonmycTuMas CTENEHb PHUCKA.

12. Puck B npeAIpUHUMATENBCKOU JEATEIBHOCTH.

13. Kakue mpuemsl cOopa n 06paboTka nHpopmaIuu Bbl 3HaeTe?

14. Jlnig yero ucnonb3yeTcst Teopus Uurp?

15. Kak ucnosib30BaTh METO/IBI TEOPUU UTP MIPHU ONPEIEICHUH ONTHMAIIBHBIX pEIICHUN?
16. JlaiiTe onpeneneHne «ONTUMAIBHOE PELIEHHUEY.

17. Yro Takoe MOIeTMPOBaHUE B IPUHATUH YIIPABICHYECKUX PEILICHUI?

18. IlosicHuTE MpoIECC MPUHATHS PELIEHHUS 10 YIPOIIEHHON peaabHON CUTYalUH.
19. ITosicauTe poLecc NPUHATUS PELIEHUS IO BO3MOKHOMY CLIEHAPHIO PA3BUTHSL.
20. KakoBbl OCOOCHHOCTH pa3pabOTKU YIPaBICHUYECKOTO pEIIeHUs B YCIOBHSIX pHUCKA U
HEOIpPEEIEHHOCTH?

O DN NN WN —
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21. KaxoBbl O0COOEHHOCTH BbIOOpa YIpPAaBIECHUYECKOTO pEIIEHHs B YCIOBHSIX pHCKa U
HEOIPEEIEHHOCTH?

IIpumepHasi TeMaTHKa KOHTPOJIbLHBIX BONPOCOB 10 TeMme 4.2. «CylIHOCTh U cojiep:KaHue
npomecca paspadoTKuM  CTPaTermyecKUX TOCYyJApPCTBEHHBIX PpelleHuidi B  opraHax
rOCyJAapCTBEHHOI0 ¥ MYHHMUMIAJBHOIO YIPABJEHUS» ISl OLEHKH C(POPMHPOBAHHOCTH
ypoBHs kommneTrennuu IIK-6

1. [TonsATHE CTPATErMUECKOTO rOCYIAPCTBEHHOIO PEIICHHUS.

2. 3amaun 000CHOBAHUS CTPATETHYECKUX YIPABICHYECKUX IOCYIapCTBEHHBIX PEIICHUN.

3. Kakue wmetopl, TEeXHOJOTHH pa3pabOTKW W TPHHATHS YIPABIECHYCCKUX TOCYAapCTBEHHBIX
pelIeHU BbI 3HaeTe?

IlpumepHasi TeMaTHKa KOHTPOJBbHBIX BONMpPocoB Mo Teme 5.1. «Opranu3zamusi
HCMOJIHEHHSI TOCYJAPCTBEHHBIX pelleHuii» s OueHKH Cc(GOpPMHUPOBAHHOCTH YPOBHS
xkomnerennuu ITK-6.

. CyIIHOCTh OpraHu3alys NpoLecca UCIIOJIHEHHS TOCYJaPCTBEHHBIX PELICHUH.

. KaKI/Ie OCHOBHBIC 3a1a4YU OpFaHI/I3aHI/II/I HUCIIOJTHCHUA FOCYI[apCTBeHHI)IX pCIHGHI/Iﬁ BbI 3HaeT€?

. Kakum 06pa3oM MOKHO MOOMIIM30BATh YCUITUSI UCTIOTHUTENEH?

. [lepeuncnure craguu 3Tana opraHU3alMi UCTIOJTHEHUS TOCYAapPCTBEHHBIX PEIICHHM.

. Kak ocymiectisiercst mogbop, paccTaHOBKa UCTIOTHUTENEH?

. Kak ocymectBisiercs olieHKa Xo4a UCTIOTHEHUS PEIICHHS?

KakoBbl 3amaum yueta W OIEHKM pE3yIbTAaTOB MpPOIECCAa HCHOIHEHHUS TOCYIapCTBEHHOIO
peuienus’?

NNk W

IIpumepHasi TeMAaTHKA KOHTPOJILHBIX BOMPOCOB Mo Teme 5.2. « KOHTPOJIb, Ka4eCTBO U
3(pPeKTUBHOCTH HMCIOJHEHHUS] YNPABJIEHYECKHUX» IJsl OUEeHKH c()POPMUPOBAHHOCTH YPOBHS
kommerenuuu IK-6.

1. Yto noHMMAIOT MO/ KaueCTBOM YIPABJIEHYECKOTO peIIeHus?

2. Kakue ¢paxTopsl, BIUSAIOT Ha KAY€CTBO YIPaBIEHYECKOTO peIIeHus?

3. Uro Takoe 3¢ (exT yrnpaBaeHYECKOro peIIeHus ?

4. HazoBute kputepru 3pGeKTUBHOCTH YIPABIEHYECKOT0 TOCYAAPCTBEHHOTO PEILICHHS.

5. Kakoli Meroa ucnoib3yeTcsl pU MPOBEIECHUU aHAM3a BO3MOKHOCTH JOOUTHCS 3ddexTa mnpu
pa3IMYHBIX AIbTEPHATUBHBIX NECHCTBUAX?

6. UTo noHnMMaetcs 1moj SKOHOMHUYECKOHN 3(PPEKTUBHOCTHIO B PA3IMYHbBIX BUJAX JEATEIbHOCTH?
7. UTo moHUMaeTcs oA coluanbHOl 3(h(hEeKTUBHOCTBIO B Pa3IMUHBIX BUIAX JAESTEIbHOCTH?

8. UTo moHMMaeTcs oJl HPaBCTBEHHOM (P PEKTUBHOCTHIO B PA3IMUYHBIX BUJAX JESTEIbHOCTH?
9. Kakumu MeTo1aMu IpOU3BOAUTCS IPOTHO3UPOBAHHE KelaeMoro 3¢ddexra?

10. Kak ocymiecTBisieTcsi KOHTPOJIb MOTydeHHOTO 3¢ dexTa?

IIpumepHasi TeMaTHKa KOHTPOJILHBIX BONMPOCOB Mo Teme 5.3. «TexHOJIOTMH OLEHKH
KayecTBa U I(Q(PeKTUBHOCTH HCHOJTHEHUS YNPABJICHYECKHX TOCYAAPCTBEHHBIX pelIeHH.
AYIUT ynpaBjieHYeCKUX» ISl OlleHKH ¢(opMUpPOBaHHOCTH YpoBHS kKommneTenuu IMTK-6.

1. HazoBUTE OCHOBHBIE THIIBI OIICHOK FOCY/AapCTBEHHOTO YIIPABICHHUS.

2. Uto Takoe TrocCyJapCTBEHHbIH W aJAMUHUCTPATUBHBIM KOHTPOJb B MPOLIECCE pealn3aluu
YIPABJIECHYECKUX pPEIICHUIN?

3. B uem cyTh OM3HEC-MOJIENIUPOBAHUS B TOCYIapCTBEHHOM YIIPABICHUN?

4. Kak paboTtaeTr cucrteMa OIleHKH Ka4ecTBa B OpraHax rocyJapCTBEHHON BIACTH?

5. Kak cooTHOCSTCS MEXy COOOH yIpaBIeHUECKUE PEIIEHUS] U OTBETCTBEHHOCTh PYKOBOIUTENS?
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6. B uem cocrour mpobiemMa TOBBILICHHS KadecTBa M APPEKTUBHOCTH JEATEILHOCTH
roCyJapCTBEHHBIX U MYHHULIMIIAIbHBIX YUPEKIACHUH?

7. KaKoBa CYIIHOCTb ayJauTa YIpPaBICHUYECKUX PEUICHUH B TrOCYyJAapCTBEHHBIX M MYHUIUIAIBHBIX
YUpEeKIACHUAX ?

IIpumepnass Temaruka @poHTAIBLHOrO ompoca mno Teme 1.1. «IIpenHazHaueHue
AUCHUIUIMHBI, MOHATHE TOCYIapPCTBEHHOI0 pelleHnsl, 00Ias MeTOH0JOTrusi Pa3padoTKu
yIpaBJieHYeCKUX pelleHHil B cHcTeMe IoCyJapCTBEHHOI0 U MYHUIMNAJIBLHOIO YNPaBJIEHUSD»
JJIs1 OlleHKH c(hpMUPOBAHHOCTH YpoBHs KommneTeHuuu ITK-6

- [lonATHE «TOCYIApCTBEHHOE PEILICHHUE).

- [lonsiTue «puHSTHE TOCYIaPCTBEHHOTO PEILICHUS».

- YIIpaBiIeHYECKOE PEILICHHUE.

- YpaBnenueckas mpobiiema.

- XapakTepucTHKa Npolecca NPUHATHS TOCYJapCTBEHHOIO PELICHHUS.

- OYHKIUYU TOCYJAPCTBEHHOTO YIIPABIEHYECKOTO PEIICHHUS.

- OO1ast MeToA0JIOTUSI pa3padOTKU YIIPABICHUECKUX PELICHUH B CHCTEME rOCYJapCTBEHHOTO
Y MYHUIIUTIATBHOTO yIIPAaBICHHUS.

IIpumepnas Tematuka (poHTAILHOrO onpoca no teme 1.2. «[IpuHUMNIBI U OCHOBHBbIE
Tanbl  pa3padoTKH  yNPaBJEeHYECKHX TOCYAAPCTBEHHBLIX PpelleHui» s  OUEeHKH
copmupoBannocTu ypoHsi komnerenuun IK-6

- [loHsITHE «KpPUTEPHID».

- TpeGoBaHuUs K KPUTEPHUSIM.

- Bugel kpurepues.

- OIHOKpUTEpHAIIbHBIE U MHOTOKPUTEPUAIbHBIE CUCTEMBI.

- Be1bop kpurepus.

- ®opMa KpuTepus, MIKAJIbI 1151 U3MEPEHUSI 3HAUE€HUSI KPUTEPUEB.
- TexHOJI0TrUM U3MEPEHNUS KPUTEPUEB.

IIpumepHas Temaruka (¢QpoHTanbHOro ompoca mno Teme 2.1. «Cnenmpuxa
rocy1apcTBeHHbIX pemeHuil. Oco0eHHOCTH TrocyJIapCTBEHHbIX pelleHHWH M HX OTJIHYHe OT
APYIHX YNPaBJCHYECKHX PELICHHID> I OLeHKH C)OPMHPOBAHHOCTH YPOBHHA KOMIIETCHIMHU
IK-6

- Cnenripyika rocyJapCTBEHHBIX PEIICHUH.

- CucTreMHast TEXHOJIOTHSI BMEIIATEhCTBA: U1, UCTIOJIb3yeMble TEXHUKH, YIACTHUKHU U
OpraHU3aTOpPhI MPOIlecca;

- O6nacth 3 (PEeKTUBHOCTH CHCTEMHON TEXHOJOTHH BMEIIATEILCTBA. MEeCTOMOIOKEHUE B
MPOCTPAHCTBE AJIs BEIOOpA METO/1a M3MEHEHUS IPOOIEMHOM CUTYyalluH, Al KOTOpoii A (dheKTuBHA
CHUCTEMHas TEXHOJIOTHSI BMEIIATEIhCTBA;

- OcOOEHHOCTH TOCYAapCTBEHHBIX PEUICHUH U UX OTIMYUE OT APYTUX YIPABICHUSCKUX
pELIeHU.

- ®a3bl CUCTEMHON TEXHOJIOTHH BMEIIATEIbCTBA.

- OO0masg MoAeIb CUCTEMHOM TEXHOJIOTMH BMENIATEILCTBA.

- OcOOEHHOCTH TOCYAapCTBEHHBIX PEUICHUH U UX OTIMYUE OT APYTUX YIPABICHUECKUX
pELIeHM.

- [Ipumepbl npUMEHEHUS! CUCTEMHOM TEXHOJIOTUU BMEIIATENLCTBA B MPAKTUKE
rOCy/IapCTBEHHOTO YIPABICHUS U MPUHATHUS PELICHHM.
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IIpumepHas TemaTuka ¢QpoHTaJABbHOIO ompoca mno Teme 2.2 «Kuaccupukanus
rocy1apCTBEHHBIX YINPABJEHYECKUX pelleHHiD» A OueHKH CcGOpMHPOBAHHOCTH YPOBHA
kommnerenuun IK-6

- [Ipobnema knaccudukanuy rocyAapCTBEHHBIX YIPABICHUYECKUX PELICHUH.
- Buzibl rocy1apCTBEHHBIX PEIICHUH.

IIpumepHasi TemaTtuka @QpoHTAIBLHOr0 ompoca mno TtTeme 3.1. «KauyecTBeHHble WU
KOJINYECTBEHHbIE METO/bl AHAJM3a BHEIIHell M BHYTPeHHel cpeabl» [JIA OLEHKHU
copmupoBanHocTH YpoBHA KomneTeHuuu ITK-6

- KauecTBO ynpaBieHUecKoro penieHus, pakTopbl, BIAMSIOIINE HA HETO.

- [lonsarue s¢pdexra. Kpurepuu spdpexruBroctu.

- CpaBHMTENbHBIM aHAJIN3 BO3MOXHOCTH H0OMUTHCS 3(d(dekra mpu pa3iavyHbIX albTEPHATUBHBIX
JIEHCTBHSIX.

- O(ppeKTUBHOCTH IKOHOMHMYECKAsI, COLIMANIbHAS, HDABCTBEHHAs B Pa3IMYHBIX BUJAX JAEATEIbHOCTH.
- [Iporuo3upoBanme xemaemMoro 3 dexra ¥ KOHTPOIIb NOTYIEHHOTO Y PeKTa.

IIpumepnas TemaTtuka ¢poHTanbHOoro ompoca mno reme 3.2. «Ilpouecc niannpoBanus
npu pa3padoTKe U MCNOJHEHUH YIPABJIEHYECKHUX IOCYAAPCTBEHHBIX pellleHui» AJsl OLEeHKHU
copmupoBaHHOCTH YPoBHA KoMmneTenuun ITK-6.

- [Ipotecc TuranupoBaHwMsI PU pa3pabOTKE YIPABICHICCKUX TOCYIaPCTBCHHBIX PEIICHUN.

- KonTpons peanmzanuii ynpaBieHYeCKHX pEICHUH (aHATU3 JOCTUTHYTOTO pe3yJsibTaTa B
CPaBHCHHH C 33JJaHHBIM, BBIPA0OTKA MEp KOHTPOJISI TIPU MOJICTUPOBAHUY PEATTH3AITIH ).

- Crioco0Obl OpraHu3ali KOHTPOJIS B OpraHU3aIusIX.

- CaMOKOHTPOJIb U CAMOOIICHKA.

- YIpaBiieHYECKO€E PEIIeHHE U OTBETCTBEHHOCTb.

- Cr1ocOOBI MOBBIIIEHNI OTBETCTBEHHOCTH 3a KQUECTBO MMPUHUMACMBIX peHIeHHﬁ.

- JluuHas v rpynmnoBas OTBETCTBEHHOCTb.

I[IpumepHass TemaTuka (PPOHTAIBLHOTO ompoca Mo Tteme 4.1. «MeToAbI M TEXHOJIOTHH
NPUHATUSL ¥ MCHOJHEHHS YIPABJEHYECKHX TOCYJAPCTBEHHBIX pelleHUuil B YCJIOBHUIX
HeompeaeJeHHOCTH W pHUcKa. Pojib IKCNMepPTOB» /Ui OlEeHKH C(POPMHPOBAHHOCTH YPOBHSA
komnerenuuu IK-6

- [lonsiTHE HEONPEIENIEHHOCTH U PHUCKA.

- 3aj1au 00OCHOBAHHUS YIIPABJIEHYECKUX FOCYJAPCTBEHHBIX PEIICHHUH B YCIOBUSAX
HEOIPEEICHHOCTH.

- Yci10BUs HEOIIPEAEIIEHHOCTH.

- MeTO)IBI 1 TEXHOJIOTHHU IMPUHATHUA YHPABJICHYCCKUX IrOCy1apCTBCHHBIX pemeHHﬁ B YCJIOBUAX
«IIPUPOJHON HEONIPEAEIEHHOCTI Y.

- CocTraBisrone 1 ICTOYHUKHU PUCKOB B YIIPABIICHUH.

- TeXHOJIOruM NPUHATHUS YIPABIECHYECKUX PELICHNH B YCIOBHUIX CTOXAaCTHUYECKOTO PUCKA.

- TexHONOrMM NPUHATHUSA YIIPABIEHYECKUX PEIICHUN B YCIOBHUAX MOBEJAECHUYECKOTO PHCKA.

- Mepsl 10 CHUKEHHMIO BO3MOYKHOTO PUCKA.

IIpumepHas TemaTuka (pPOHTAIBHOIO onpoca no teme 4.2. «CymHoOCTb H coAepKaHue
npouecca pa3padoTKM  CTpaTerH4ecKHX TIOCyJapCTBEHHbIX PpelleHWH B  opraHax
TOCYIapCTBEHHOI0 M MYHHIMNAJIBLHOIO YIPABJICHHUS» VI OLEHKH C(HOpPMHPOBAHHOCTH
ypoBHs komneTeHunu [MK-6.
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- [loHsiTHE CTPATErNYeCKOT0 TOCYIApCTBEHHOTO PELICHUSI.

- 3aaun 000CHOBAHUS CTPATErMUECKUX YIIPABIEHYECKUX TOCYAAPCTBEHHBIX PELICHHI.

- Meroapl W TEXHOJOTHUU Pa3pabOTKU W TMPHUHATHS YIPABICHUYECKUX TOCYAAPCTBEHHBIX
pelIeHU.

IIpumepHasi TemaTuka GPOHTAJIBHOIO Onpoca no reme S.1. «Opranu3zanus MCIOJTHEHUS
rocy/IapCcTBEHHBIX pPellleHui» 1Jis1 OleHKU c(hpopMUpoBaHHOCTH YPoBHSI komneTeHunu ITK-6.

- Opranmzanmusi 1Opolecca HCIOJHEHHS TOCYJapCTBEHHBIX — pPEUICHHM  Kak  dTan
YIPaBJICHUYECKOU 1€ATEIbHOCTH.

- OCHOBHBIE 33]1a4M OpraHU3alUU UCTIOIHEHUS TOCYIapCTBEHHBIX PEIICHUH.

- CTazuu 3Tana opraHu3aluy UCIIOJIHEHUS FOCY1apCTBEHHBIX PEIICHUM.

- Y4er u o1leHKa pe3yIbTaToB MPOIEcca UCIIOJIHEHUS TOCYITAPCTBEHHOTO PEILICHUSI.

IIpumepHasi Tematuka (GppoHTAJBLHOrO ompoca mo teme 5.2. «KoHTpPoJb, Ka4ecTBO U
3P(PeKTUBHOCTH HMCNOJHEHHUS YNPABJEHYECKUX» IS OLEHKH C(POPMHUPOBAHHOCTH YPOBHS
kommnerenuun IK-6.

- MOHUTOPHHT ¥ KOHTPOJIb.

- OTanbl nporecca KOHTPOJIS.

- CxeMa nporuecca MOHUTOPUHIA U KOHTPOJIA.

- Ycranosnenue HopM. CpeacTBa MOHUTOPHUHTA.

- TpeboBanus k MH(POPMAIK, HEOOXOAUMOMN AJIS OCYIIECTBICHUS KOHTPOJISL.

- [Ipumenenne nHGHOPMAIIMOHHBIX TEXHOJIOTHI B MPOLIECCE OCYIICCTBICHUS MOHUTOPHHTA M
KOHTPOJISL.

- 3HaueHne, QYHKIUHU U BUABI KOHTPOJIA.

- MeTozbl KOHTPOJIS U MEXAHU3M €0 OCYILECTBICHUS.

- O PeKTUBHOCTH YIIPaBICHUS KaK COOTHOIICHHUE PE3YIhTAaTOB U IICIIH.

- OneHka 3¢ (EKTUBHOCTH TOCYJApCTBEHHOTO YIPABIEHYECKOIO pEIIEeHUs: TEeXHUYecKas,
DKOHOMHUYECKAs.

- Tunel OLIEHOK rOCYAapCTBEHHOI'O YIIPABIEHUS.

- TocymapcTBeHHBIM M AAMUHUCTPATHBHBI KOHTPOJb B IIPOLECCE  pealU3aluu
YIPaBIEHYECKUX PEILICHUN.

- OLIeHOYHbIE UCCTIeI0OBAHUS: HAyUHbIe, TPAJUIIMOHHBIE.

- busHec-mMonennpoBanne B rocy1lapCTBEHHOM YIIPABICHHH.

- Cucrema OIIeHKHM KayecTBa B OpraHax rocy/1apCTBEHHOW BIIACTH.

- YIIpaBJIeHUECKUE PEUIEHUS U OTBETCTBEHHOCTh PYKOBOIUTEIIS.

- [IpoGnema moBbilIeHUs KadyecTBa M A()(PEKTUBHOCTU AESATEIBHOCTU TOCYJApCTBEHHBIX U
MYHHULIMIIAJIBHBIX YUPEKICHUM.

IIpumepHass Tematuka (poHTaNbHOro ompoca mo Teme 5.3. «TexHosormm OHEHKH
KayecTBa M 3((PeKTHBHOCTH HCIOJHEHUS YIPABJIECHYECKHX TIOCYIapPCTBEHHBIX pelIeHHI.
AYIUT ynpaBjieHYeCKUX» JIsl OlleHKH c(popMUpPOBaHHOCTH YpoBHS KomneTenuuu ITK-6.

- D heKTUBHOCTH YIIPABICHUS KaK COOTHOIICHHE PE3yIbTaTOB U IENH.

- Omnenka 3G (PEeKTUBHOCTH TOCYAAPCTBEHHOTO YIPABIECHYECKOTO PEIICHHS: TEXHHYECKas,
SKOHOMMYECKAS.

- Tunbl OLIEHOK rOCYIapCTBEHHOTO YITPABIICHUS.

- TocynmapcTBeHHBII W  aJIMUHUCTPATHUBHBIA KOHTPOJIb B IMPOLECCE  peanu3aluu
YIPaBJICHUYECKUX PEIICHUM.

- O11eHOYHBIE UCCIIEIOBAHUS: HAYYHbIE, TPAJAUIIMOHHBIE.

- buszHec-moaenpoBanye B rocy1apCTBEHHOM YIIPABJICHUH.

- CucreMa OIIeHKU KauyecTBa B OpraHax rocyJJapCTBEHHOM BIACTH.
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- YrpaBlieHYeCKHE PEIICHUsI U OTBETCTBEHHOCTh PYKOBOIUTES.

- [IpoGnema moBbilIeHHsT KadyecTBa M A()(PEKTUBHOCTU AEATEIBHOCTH TOCYIApCTBEHHBIX WU
MYHUIUTIATBHBIX YUPEKACHUH.

- AyauT ynpaBieHUYECKHX PELIeHUI B TOCYAapCTBEHHBIX U MYHUIIUIAIBHBIX YUPEKICHUIX.

I[IpumepHass TemMaTHKa JOKJIAA0B JJs Kpyrioro croga mo teme 1.1. «IIpexnaznavyenne
AUCHUILUIMHBI, TOHSITHE TOCYJapPCTBEHHOI0 pelleHusl, 00mAas MeTOI0JIorusi pa3padoTku
yIpaBJieHYeCKUX PelleHUil B cCHCTeMe TOCYJAPCTBEHHOI0 M MYHMUIMIAJBHOIO YNPABJICHUS»
1JIs1 OleHKH chpopMupoBaHHOCTH YPoBHA KomneTeHunu ITK-6

Cemunap Ne 1

Tembl 10KJIAI0B I KPYTJIOTO CTOJA:

- [onsiTHe «TOCYIapCTBEHHOE PEIICHHUEY.

- [IoHsATHE «CIPUHATHE TOCYAAPCTBEHHOTO PEILICHUS.

- YpaBieHuecKkoe pelieHue.

- YpaBneHnueckas npodiiema.

- XapakTepHuCcTHKa MTPOoIecca NPUHATHS TOCYJapCTBEHHOTO PEIICHHS.

Cemunap Ne 2

Tembl TOKIIQI0B 7151 KPYTIIOTO CTOJA:

- OYHKIIUY TOCYIapCTBEHHOTO YIIPABICHUYECKOTO PEIICHHS.

- OO1ast MeTOA0JIOTUSI Pa3padOTKU YIPABICHUECKUX PEIICHUN B CUCTEME TOCYAapCTBEHHOTO
Y MYHUIIUTIATBHOTO yIIPaBICHHUS.

IIpumepHass TemMaTHKa JOKJIAA0B MAJs1 KPyrjoro croja nmo teme 1.2. «IIpuHumnbr u
OCHOBHbIE 3TaNbl Pa3padoTKM YNPaBJIeHYECKUX TOCYAAPCTBEHHBIX PelIeHUil» AJsi OlEeHKHU
copmupoBannocTu ypoHsi komnerenuun ITK-6

Cemunap Ne 3

Temsl OKIIAA0B A KPYTJIOTO CTOJIA:

- CyIIHOCTB U CO/Iep’KaHNe OCHOBHBIX MMPUHLIMIIOB Pa3pabOTKU YIPaBIEHYECKHX
rOCYJapCTBEHHBIX PEIICHUI.

- XapakTepuCTUKa OCHOBHBIX ATAIOB Pa3padOTKU YIPABICHUYECKUX TOCYAapCTBEHHBIX
pELIeHM.

- CyIHOCTB U co/iepKaHue Mpolecca NOArOTOBKU K pa3paboTKe YIPaBICHYECKOTO PEIIeHusI.

- CyIHOCTB ¥ coziepKaHue Mpolecca pa3paboTKH yIPaBIEHYECKOI0 TOCYAAPCTBEHHOTO
peuieHus.

- CyIIHOCTB U coziepKaHue IpoLecca MPUHATHS PEIICHMS, peaTu3alliy, aHaInu3a
pe3yNbTaTOB.

Cemunap Ne 4

Tema noKIIaI0B 111 KPYIJIOrO CTOJA:
- [lonaTHe «xpurepun».

- TpeboBaHUs K KPUTEPUSM.

- Bugel kpurepues.
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- OTHOKpUTEPHAIIbHBIE U MHOTOKPUTEPUAIIBHBIE CUCTEMBI.
Cemunap Ne 5

Tema 10K1a10B UI KPYTIIOTO CTOJIA:

- Beibop kputepus.

- ®opMa KpuTepus, MK I K3MEPECHUS 3HAUCHUSI KPUTECPHUEB.
- TexHOIOTUH U3MEPEHUSI KPUTEPHEB.

IIpumepHasi TeMaTMKa JOKJAA0B JJds Kpyrjoro crojaa mo rteme 2.1. «Cneumduka
rocy1apcTBeHHbIX pemeHuil. OC00eHHOCTH TOCYyJaAPCTBEHHbIX pelleHUil U UX OTJU4Yue OT
JAPYTHX yHPaBJeHYECKHX pellleHHiD> JJis1 OUeHKH ¢()OPMHPOBAHHOCTH YPOBHS KOMIIETEHIIUH
I1K-6

Cemunap Ne 6

Tembl 10KIIQI0OB 11 KPYTIOTO CTOJNA:

- Crienn¢uka rocy1apcTBEeHHBIX PEIICHU.

- CucreMHas TEXHOJIOTHS BMEILIATEIbCTBA: UJES, HCIIOIb3YEMbIe TEXHUKH, YIaCTHUKU
OpraHU3aTopHI IPOoIIeCCa;

Cemunap Ne 7

Tembl 1OKIAA0B U1 KPYTIIOTO CTOMNA!

- O6macth 3 (HEKTHBHOCTH CHCTEMHOHN TEXHOJIOTUU BMEIIATEIHCTBA. MECTOIOIOKCHHE B
MIPOCTPAHCTBE AJI BEIOOpA METO/1a M3MEHEHUs IPOOJIEMHOM CUTYyaluu, AJisi KOTOpoii addeKkTruBHA
CHUCTEMHas TEXHOJIOTHSI BMEIIATEIhCTBA;

Cemunap Ne 8

TeMbl JOKIAA0B ISl KPYIJIOrO CTOJIA:

- OCOOEHHOCTH TOCYIApPCTBEHHBIX PEIICHUN U UX OTINYHE OT APYTHUX YIIPABICHUECKHX
pELIEHU.

- da3pl cUCTEMHON TEXHOJIOTHH BMEIIATEIILCTBA.

- OOmas Moaeslb CHCTEMHOM TEXHOJIOIHU BMEIIATENLCTBA.

Cemunap Ne 9

Tembl TOKIIa0B 1JIs KPYIJIOrO CTOJIA:

- OcoOEHHOCTH rOCYAApCTBEHHBIX PELICHUHN U UX OTJIMYUE OT APYTUX YIPaBIECHYECKUX
peLICHU.

- HpI/IMepBI MMPUMCHCHUA CHCTEMHOI TEXHOJIOTHH BMEIIAaTENHLCTBA B IMPAKTUKE
rOCYJapCTBEHHOT'O YIIPABIICHUS U IIPUHATHS PELICHUH.

IIpumepHas TeMaTHKa JOKJIAAO0B VI KPYyrjaoro crosaa no rteme 2.2 «Kuaccnukxanmns
rOCY1apCTBEHHBIX YNPAaBJCHYECKHX pelIeHUiD» A OUeHKH C(POPMHPOBAHHOCTH YPOBHS
komnerenuuu IMK-6

Cemunap Ne 10

Tembl TOKIAJ0B AJIs1 KPYTJIOrO CTOJIA:
- [IpoGnema kiaccuukanuy rocy1apcTBEHHBIX YIPABIEHYECKUX PEILICHUH.
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- Bupl rocy1apCTBEHHBIX PELICHU.

IIpuMepHasi TeMaTHKA JAOKJIAA0B Uil KPYrJaoro croJa no teme 3.1. «KayecTtBeHHbIE U
KOJIMYECTBEHHbIC MeTOIbl AaHAJM3a BHEIIHeil W BHYTPeHHeill cpeabD> A OLCHKH
copmupoBannocTu ypoBHsi komnerenuun IK-6

Cemunap Ne 11

Tembl 1OKIaA0B Ul KPYTJIOro CTOoJIa:
- KauecTtBo ympaiienyeckoro pemieHus, (akTopbl, BIUSIONINE Ha HETO.

Cemunap Ne 12

Tembl TOKIIQIOB AJIs1 KPYTIIOTO CTOJNA:

- [lonsarue a3¢pdexra. Kpurepuu apexTuBHOCTH.

- CpaBHHUTEIBHBINA aHAJIA3 BO3MOXHOCTH JOOUTHCS d(h(eKTa Mpu pasTuIHbIX
QIbTEPHATHUBHBIX JCHCTBUSIX

Cemunap Ne 13

Tembl 1OKIIaA0B 7151 KPYTJIOTrO CTOJA:

- D PeKTHBHOCTh SKOHOMHYECKAs!, COIIMATbHAS, HPABCTBEHHAS B PA3JIMUHBIX BHIAX
NEeSITEbHOCTH.

- [Iporno3upoBanue xxenaeMoro 3G Qexra 1 KOHTPOJIb MOTydeHHOTo 3 dekTa.

IIpumepHast TeMaTHKa [OKJIAA0B A Kpyrjaoro croga mo Tteme 3.2. «IIpounecc
IVIAHNPOBAHUS NPH Pa3padoTKe M MCHOJHEHHH YNPABJICHYECKHX TIOCYyJapCTBEHHBIX
peleHuin 11 oueHKH copMupoBaHHOCTH YpoBHS KomneTenuuu [TK-6

Cemunap Ne 14

Tembl 1OKIAA0B IS KPYTIOTO CTONA!

- [Ipotecc TuTaHupOBaHMSI IPU pa3padOTKE YIIPABICHICCKUX TOCYIaPCTBECHHBIX PEIICHUH.

- KoHTpons peanuzanuii ynpapieHYecKUX pelieHui (aHamu3 JOCTUTHYTOTO pe3ylbTaTa B
CPaBHCHHH C 33JJaHHBIM, BBIPA0OTKA MEP KOHTPOJIS TIPH MOJICTUPOBAHUY PEATTH3AITIH ).

- CniocoObl OpraHu3aiyuyu KOHTPOJIS B OPraHU3alusX.

- CaMOKOHTPOJIb U CAMOOIICHKA.

- YIpaBiieHUECKO€e PEIIeHHE U OTBETCTBEHHOCTb.

- Cr1ocoOBI ITOBBIIIEHNST OTBETCTBEHHOCTH 3a KAYECTBO MMPUHUMACMBIX peIHeHI/IfI.

- Jluunas v rpynmnoBasi OTBETCTBEHHOCTb.

IlpumepHasi TemMaTuKa AOKJIAA0B AJsl Kpyrjioro croja mo teme 4.1. «Metoabl u
TEXHOJIOTHM NPUHATHA M MCIOJHEHUs YNPABJIEHYECKHMX TIOCYIAPCTBEHHBIX pPelleHHd B
YCJI0BHSIX HeOMNpeIeIeHHOCTH M pucka. Poab 3kcnepToB» 1 oneHKH cGOPMHPOBAHHOCTH
ypoBHsi kommneTtennuu [MK-6

Cemunap Ne 16

Tembl TOKIIa0B 1JIs KPYIJIOrO CTOJIA:

- [IoHsATHE HEOIIPEAECIIEHHOCTH U PHUCKA.

- 3aau 000CHOBAHUS YIIPABICHUYECKUX FOCYJAPCTBEHHBIX PEIICHUN B YCIOBUSIX
HEOIPEIEIECHHOCTH.
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Cemunap Ne 17

Tembl TOKIIa0B I KPYIJIOrO CTOJIA:

- Yc10BHs HEONIPEAEIEHHOCTH.

- MeToapl ¥ TEXHOJIOTMH IPUHATHS YIIPABICHYECKUX TOCYIapCTBEHHBIX PEIICHUN B YCIOBHSX
«IIPUPOJHON HEONIPEAEICHHOCTIY.

Cemunap Ne 18

Tembl TOKIIa0B I KPYIJIOrO CTOJIA:
- CocraBisromye 1 ICTOYHUKU PUCKOB B YIIPABICHUU.
- TexHONOrMM NPUHATHUSA YIIPABICHYECKUX PEILICHUN B YCIOBHUAX CTOXAaCTUYECKOIO PHUCKA.

Cemunap Ne 19

Tembl 1OKIaA0B U1 KPYTJIOTO CTOJIA!
- TexHOJOTUY MPUHATHUS YIPABIEHYECKUX PEIICHUN B YCIOBHIX MOBEICHYECKOTO PUCKA.
- Mephbl 10 CHUYKEHUIO BO3MOKHOTO PUCKA.

IIpumepHasi TeMaTHkKa [I0KJAI0B JUIs1 KPyrioro croja no teme 4.2. «CymHoOCTH H
co/iep;kaHMe Mpolecca pa3padoTKM CTPATerHYecKUX rocy1apcTBEHHBIX pelleHUil B OpraHax
rocy1apcTBeHHOI0 M MYHHUMNAJILHOrO YNPAaBJEHHS» [Jsi OUeHKH Cc(OPMHUPOBAHHOCTH
ypoBHs kommneTrennuu [IK-6

Cemunap Ne 20

Tembl TOKIA0B AJis1 KPYIJIOrO CTOJIA:
- [loHsiTHE CTPATErNYECKOTO TOCYIAPCTBEHHOTO PEIICHUSI.
- 3aaun 000CHOBAHUS CTPATETMUECKUX YITPABICHYECKUX TOCYAAPCTBEHHBIX PEUICHH.

Cemunap Ne 21

Temsl OKIIAA0B A KPYTJIOTO CTOJIA!
- Metoapl M TEXHOJIOTMH DPAa3pabOTKH M NPUHATHS YIPABICHYECKHX TOCYJapCTBEHHBIX
peLeHui.

IIpumepHasi TeMaTHKA JOKJIAA0B I KPyrJjoro crojga mo teme S.1. «Opranusanus
HCIOJHEHHUs] TOCYAApPCTBEHHBIX PpPeELIeHUui» IJsi OLeHKH Cc()POPMHPOBAHHOCTH YPOBHS
kommnetennuu IMK-6

Cemunap Ne 23

TeMmbl 1OKIIaK0B A7 KPYTJIOrO CTOJA:

- Oprasmzanus Tpolecca HCIOJHEHUS TOCYJapCTBEHHBIX PELIEHMM Kak  dTan
YIIPABJICHYECKON 1E€ATEIBHOCTH.

- OCHOBHBIE 33]1a4M OpraHU3allMy UCIIOJIHEHHSI TOCY1apCTBEHHBIX PELICHUH.

- Ctaguu 3Tana OpraHu3aliy UCIIOJHEHHS TOCYIApCTBEHHBIX PEIICHUN.

- Y4eT 1 olleHKa pe3ysIbTaToOB IIPOLECCA UCIIOJIHEHUS TOCYIaPCTBEHHOIO PEILIEHUS.

IIpuMmepHasi TemMaTHMKa AOKJIAAOB JJs1 KPyrjaoro croia mo teme 5.2. «KoHTpo.b,
Ka4ecTBO U 3¢ PpexTUBHOCTH HCIOJHEHUsS]  YIPaBJEHYECKHX» IS OLICHKH
copmupoBannocTu ypoBHsi komnerenuun ITK-6
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Cemunap Ne 24

TeMmbl JOKIIa0OB A7 KPYTJIOrO CTOJIA:

- MOHUTOPHUHT ¥ KOHTPOJIb.

- OTansl nporecca KOHTPOJIS.

- Cxema mporecca MOHUTOPUHTA U KOHTPOJISL.

- YcranoBienue HopM. CpeacTBa MOHUTOPHHTA.

- TpeboBanus k MH(GOpMAIK, HEOOXOAUMOMN AJIs OCYIIECTBICHUS KOHTPOJIS.

- [Ipumenenune nHGOPMAIIMOHHBIX TEXHOJIOTHI B MPOLIECCE OCYIIECTBICHUS MOHUTOPHHTA U
KOHTPOJIS.

Cemunap Ne 25

Tembl 1OKIaA0B Ul KPYTJIOro CTOoJIa:

- 3HaueHue, GYHKIIMHU U BUBI KOHTPOJISL.

- MeToapl KOHTPOJISI 1 MEXaHU3M €TI0 OCYIIECTBICHUS.

- D¢ eKTUBHOCTH YIIPABICHUS KaK COOTHOIICHHUE PE3YyIbTATOB U LENH.

- Onenka 3G (}EeKTHBHOCTH TOCYAAPCTBEHHOTO YIIPABICHYECKOTO PEIICHUS: TEXHUYECKas,
SKOHOMHYECKAS.

Cemunap Ne 26

Tembl 1OKIIAA0B I KPYTJIOTO CTOJIA!

- Tunsl OLIEHOK TOCYIAPCTBEHHOTO YIIPaBJICHUS.

- TocymapcTBeHHBI M  aJIMUHUCTPAaTUBHBIM KOHTPOJb B IPOLECCE pealu3alUU
YIIPABJICHYECKUX PEILICHUM.

- OLIEHOYHBIE UCCIIEI0BAHUS: HAyYHbIE, TPAJULIIOHHBIE.

- busnec-mMonenupoBanue B roCy1apCTBEHHOM YIIPaBICHHH.

- Cucrema OLICHKHM Ka4eCcTBa B OpraHax rocy1apCTBEHHON BIIACTH.

Cemunap Ne 27

Templ TOKIIa0B I KPYIJIOTO CTOJIA:

- YIpaBJIeHUECKUE PELIEHUS U OTBETCTBEHHOCTh PYKOBOIUTEIS.

- [IpoGnema moBbilIeHUs KadyecTBa M 3()(PEKTUBHOCTU AESATEIBHOCTU TOCYJApCTBEHHBIX U
MYHULIMIIAJIBHBIX YUPEKACHUM.

IlpumepHasi TeMaTHKa AOKJIAL0B JIsi KpPyrjaoro crona mo teme 5.3. «Texnomormu
OLICHKH KadecTBa M 3q)(l)eKTI/IBHOCTl/I HCIOJHCHUA YIHIPABJICHYECCKUX T0CyJIapCTBEHHBIX
pelIeHuH. AyIUT YIPAaBJICHYECKUX» JAJIsl OEeHKH ¢(pOPMHUPOBAHHOCTH YPOBHSI KOMIICTCHIHMH
IK-6

Cemunap Ne 28

Tembl 1OKIIaA0B I KPYTJIOTO CTOJIA!

- DG eKTUBHOCTH YIIPABIECHUS KaK COOTHOLIEHHE PE3YJIbTAaTOB U LENH.

- OneHka 3¢ ¢EKTUBHOCTH TOCYJapCTBEHHOI'O YIPABICHYECKOIO pEIIEeHUs: TEeXHHUYecKasd,
HKOHOMHUYECKASI.

- Tunel O1IEHOK rOCYAapCTBEHHOT'O YIPABIEHUS.

Cemunap Ne 29



o1

Tembl TOKIAJ0B AJIsi KPYTJIOrO CTOJIA:

- TocynmapcTBeHHBIH W  aQIMUHUCTPATHBHBIA KOHTPOJIL B TMPOLECCE peanu3aluu
YIIPABJICHYECKUX PELICHUMN.

- O1IeHOYHBIE UCCIIEIOBAHUS: HAYYHbIE, TPAJAULIMOHHBIE.

- busnec-monenupoBanue B rocy1lapCTBEHHOM YIIPABICHUH.

- CucreMa OLIEHKH KadyecTBa B OpraHax rocyJJapCTBEHHOM BJIACTH.

- YpaBiieHUECKUE PELIEHUS U OTBETCTBEHHOCTh PYKOBOIUTEIIS.

- [IpoGnema moBbilIeHUs KadyecTBa M 3(PPEKTUBHOCTU AESATEIBHOCTH TOCYJApPCTBEHHBIX WU
MYHUIIUTIATBHBIX YUPEKACHUMH.

Cemunap Ne 30

Tembl 1OKIaA0B U1 KPYTJIOro CTOoJIa:
- AyauT yrpaBieHUYECKHX PELIeHUI B TOCYAapCTBEHHBIX U MYHUIIUTIAIBHBIX YUPEKICHUIX.

IIpumepHbIii NepeyeHb CUTYAUHMOHHBIX 3a4a4 1Js1 ¢popmupoBanus komnerennuii IMK-1
u [IK-25

[TpumepHBI TIepeYeHb CUTYAIMOHHBIX 33]a4 MPEACTaBIICH B yueOHOM mocobun OCHUIEHKO,
C.A. Metoasl npunstus ympasinenueckux pemienuit / C.A. Ocunenko. — MockBa ; bepnun
Hupexr-Meama, 2015. — 67 c.: wi, Tabn. — Pexum pgoctyma: 1O MOAMUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=276156. — bubmuorp. B xku. — ISBN 978-5-
4475-3904-7. — DOI 10.23681/276156. — TekcT: 3MEKTPOHHBIH.

Hdna  pasgena 1. «OOmas MeToOAOJOrMsl M NPUHLIMIBL  Pa3padOTKH  YIPaBICHUYECKUX
roCyJapCTBEHHBIX PELICHUI» KOMIUIEKT 33a4 Mpe/icTaBlIeH Ha ¢. 6-9.

Paznen 2. «OcoOeHHOCTH TOCYIapCTBEHHBIX PEIICHUH U UX OTJIMYME OT JPYIHX YIPaBICHUECKHUX
pelLIeHMI» KOMIUIEKT 3ajjau IpejacTaBieH Ha ¢. 10-41.

Paznen 3. «CymHocTh U cofepikaHHe Mpolecca INIAHUPOBAHHS HPU pa3paboTKe M HCIOTHEHHH
yIIpaBJIEHYECKUX FOCYIapCTBEHHBIX PEIIEHHI» KOMITJIEKT 3a/1a4 Ipe/cTaBieH Ha c. 42-51.

Paznen 4. «MeToabl M TEXHOJIOTHH TPUHSTHS W WCIOTHEHUs YIPABICHYECKHX TOCYIapCTBEHHBIX
pEeLIeHNH B YCIOBUSAX HEOINPEIeJIEHHOCTH U PUCKa» KOMIUIEKT 3ajau MpecTaBieH Ha ¢. 52-60.
Paznen 5. «Koutponb, KkauecTBO U 3PQPEKTUBHOCTb HCHOJHEHUS  YIPaBICHUYECKHX
roCyJapCTBEHHBIX PELICHUI» KOMIUIEKT 3ajay MpejcTaBieH Ha ¢. 61-64.

IIpuMmepHbIe (THIIOBBIE) OLEHOYHbIC HJIH HHbIE MATEPHAJIbI /ISl IPOBeAeHUS PY0eKHOT0
KOHTPOJISA JIJIsl OlleHKH c(hopMUPOBaHHOCTH YPoBHA KomneTeHuun IK-1.1/2

IIpumepHbIe (THIIOBBIE) OLICHOYHBIC MM HHbIE MAaTEPHAJIbI ISl IPOBeAeHUs PY0eKHOTO
KOHTPOJIs1 1o paszaeny 1 «O0mass MeTo0/10rusi 1 NPUHIUNBI Pa3padoTKH yIPaBJIEeHYECKHX
roCy1apCTBEHHBIX pPelIeHn»

PyOexHbiii koHTpons 1o pasgeny 1 ocymecTtBisercss B ¢GopMe TECTHPOBaHUS Ha
npejjiaraeMble  IpuUMepHble  (TUIOBBIE) KOHTpodbHble 3amanus K31 ans  mpoBepku
c(OPMHPOBAHHOCTH IUIAHUPYEMOTo pe3yibTata ocBoeHus aucuuruiuasl 3.1, V.1. Conepxanue
KOHKpETHOro KoHTposibHOro 3amanus K3.1 ¢opmupyercs mpemnojaBaTesieM CaMOCTOSITENILHO Ha
OCHOBE IIEPEYHS TECTOBBIX BOIPOCOB B Kosm4ecTse 20 BOIPOCOB.

TecroBble BONPOCHI

OCHOBOMNOJIOKHUK TEOPUH MPUHATHS PELICHUN
A. CMur.
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I'.A. CatimoH.
I'. ®opg.
Jx. Keitne.

ATbTEpHATUBOM B IpoLIECCe IPUHATHS PELLICHUIN HA3bIBAIOT:

croco0 EeHCTBUM MM CTPATETHIO 110 TOCTUKEHUIO LeNTN

3TO CIOCOO ONMHMCaHUsl aJbTEPHATHBHBIX BapUAHTOB PELICHUH, CIIOCOO BBIPAKEHUS Ppa3ITHUUi
MEXy HUMHU (aJIbTepHATUBAMH) C TOUYKH 3PEHUS NPEANOYTESHUH JIMLA, TPUHUMAIOIIETO PELIeHUs
3TO CHOCOOBI HCIOJB30BAHUS PECYpCcoB, Mo3Tomy Bo3MoxkHocTH JIIIP Bcerma orpaHuydeHs!
BO3MO>KHOCTBIO UCIIOJIb30BaHUS PECYPCOB

B IIpOLIECCAaX YIPABJICHUSA €CThb IIPOTHBOPEYME LEIEH M CUTYyallMM, pPAa3pellieHHe KOTOPOro
oInpezeisieT U3MEHEHUE CUTyallud B HAIPABJICHUM IPUHATON LIEJIN

CnocoOsl IefiCTBUI — 3TO

croco0 JEHCTBUN UITU CTPATETHUS 110 JOCTHXKEHHUIO 1IeTN

9TO CMOCOO OMNUCaHUsl AIbTEPHATHBHBIX BApUAHTOB PEIUICHHM, CIOCOO BBIPAKEHUS pa3IHuni
MEXIy HUMH (aJbTepHATUBAMHU) C TOYKH 3PEHUS IPEANOYTECHUH JIUIA, TPUHUMAIOIIETO PEIICHUS
3TO cmocoObl HCHOJB30BAaHUS pPecypcoB, ModTomy Bo3MoxkHocTH JIIIP Bcerma orpanuueHsl
BO3MO>KHOCTBIO UCTIOIB30BaHUS PECYPCOB

B IIpolleccax yIpaBiCHHs €CTh IPOTUBOpEYHE Ilelied U CUTYyallMH, pa3pelieHue KOTOPOro
onpeeNsieT U3BMEHEHUE CUTYall B HAITPABJICHUH MPUHSITON 1ETH

Kpurepuii — a70...

croco0 NeHCTBUI WM CTPATETHUIO 1O TOCTHKEHUIO 1ENH

3TO CIOCOO ONHMCAaHUsl aTbTEPHATHBHBIX BapUAHTOB DEUICHWH, CIIOCOO BBIPAKEHUS pa3IHuUi
MEXy HUMH (QIbTepHATUBAMHK) C TOYKU 3PEHUS MPEANOYTCHUIA JTHUIa, IPUHIUMAIOIIETO PEIlIeHuUs
TO CHOCOOBI HCIIOJIB30BAaHUS PeCcypcoB, Mo3ToMy Bo3moxkHoctu JIIIP Bcerma orpaHuyeHs
BO3MOHOCTBIO UCITOJIb30BaHUsl PECYPCOB

B IIPOLECCAaX YOPABJICHUSA €CThb IPOTHBOPEYME LEIEH M CHUTYallMHM, pPAa3pelIeHHe KOTOpPOro
ONPEAEISAET U3MEHEHUE CUTYALlUH B HAIIPABIICHUU IPUHATON LIEJIH

MerTtoauka — 3TO....

CIoco0 JOCTHKEHHS KaKOW-TTMOO0 111, PEeIIeHne KOHKPETHOM 3aa41, COBOKYITHOCTh TTPHUEMOB HIIH
omnepanni MPaKTUYECKOTO U TEOPETUYECKOTO MTO3HAHUS IEUCTBUTEIILHOCTH

OTHUCBHIBAIOTCA KOHKPETHBIE TIPUEMBI, CpPEJICTBa, HANMpUMEpP, JIA TONydYeHHs] U 00paboTKu
uH(pOpMaIIUU TIO periaeMoit mpodiaeme

YYE€HHE 0 METO/IaX MO3HAHUS U MPEeoO0pa3oBaHus JIEHCTBUTEIbHOCTH

€CTh CTaHJAPTHI, 10 KOTOPHIM HEOOXOAMMO OIIEHUBAThH abTEPHATUBBI

MeTtoaonorus — 310 ....

CIoco0 JOCTHKEHHS KaKOW-TMOO0 1N, PEIIeHHe KOHKPETHOM 3aa4H, COBOKYITHOCTh TTPHUEMOB HIIH
onepauuii MPaKTUYECKOTO U TEOPETUYECKOTO MTO3HAHUS IEVCTBUTEIIBHOCTH

ONMCHIBAIOTCS KOHKPETHBIE TPUEMBI, CPEACTBA, HalpuMep, Ui MOdydeHHss U o0paboTKu
uH(pOpMaIIUU TIO periaeMoit mpodiaeme

YYEeHHE 0 METO/1aX MMO3HAHUS U TIPE0Opa30BaHUs IEHCTBUTEILHOCTH

€CTh CTaHJAPTHI, 10 KOTOPHIM HEOOXOAMMO OIICHUBAThH aTbTEPHATUBBI

B MeTon010rUM BEIIENAIOT YETHIPE OCHOBHBIX METO/1a:
CpaBHEHME, aHAJIN3, BEIOOPKA, a0CTparupoBaHue
CpaBHEHHE, BEIOOPKA, KOHTPOJIb

CpaBHEHHE, aHAIN3, BBIOOPKA, KOHTPOJIb

CpaBHEHHE, aHaJIN3, CHHTE3, a0CTparupoBaHue
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K meronam akTHBaIIMy MBIIIJICHUS! OTHOCSTCS:
(baxTOpHBIN aHATN3

METO/]I OpraHnu3aIiu

metox enbhu

METO/] CLICHAPHEB

MeTOI[BI OLICHKH U BI)I60pa AJIBTCPHATUB MMOAPA3ACTIAIOTCS Ha:
MCTOJbI SKCIICPTHBIX OLICHOK U METOJAbI MO3I'OBOI'0 IITYpMa
MECTOJBI CPAaBHCHHUA U METOAbI MOACTIUPOBAHUA

MCTOJbI KOHTPOJIA U MCTO/AbL HOMMHAJIbHOM prHHOBOfI TCXHHUKHU
METOJBI OKCIICPTHBIX OLICHOK U KPUTEPHUAIIbHBIC METOIbI

OBpPUCTUYECKHE METOMBI OTHOCATCS K:
METOJIaM JIMarHOCTUKH ITPOoOsIeM
METO/aM I'eHepaluu albTCPHATUB
METOJIaM OLIEHKH U BbIOOpA albTepHATHB
METOJAM peaau3alyy peleHun

JluarHocTtuka npodsieM — 371o ...

aHaJIU3 OCHOBHBIX ITPUYMHHO-CIIEACTBEHHBIX CBSI3€l KOHKPETHON CUTYyalluU

BBIBO/I, 3aKJIIOYECHHE, CY)KJIEHUE, BBIBEICHHOE U3 APYTUX CYXKICHUN

BBIJICJIIEHUE CYIIECTBEHHBIX 3JIEMEHTOB B aHAIM3UPYEMOM OOBEKTE.

YCTQHOBJICHHE pa3Uuusi M CXOJACTBA HCCIENYeMbIX IpobiieM, (aKTopoB, OrpaHUYEHUH,
aJIbTEPHATHUB U P

JlocToMHCTBa METOA «IIepeBa MpoodIeM»:

JIEPEBO MPOOJIEM TMO3BOJSET MPEACTABUTh 3HAUUTENbHBIN 00beM HMH(OpPMALMU O MPOOIEeMAaTHKE
MEHE[PKMEHTa KOMITaKTHOU opMme.

JIEPEeBO MPOOIEM MO3BOJSET HATIIATHO YBUAETH COOTHOIIEHHE W B3aUMOCBS3b PA3UYHBIX THUIIOB
poOJIeMaTHKH.

HepeBo pemenuii — 31o0. ..

pa3BepHyTasi, paclpe/iesieHHasi 10 YPOBHSAM COBOKYITHOCTH LIEJIEH U 3a7a4 NPUHATHS U peaTnu3alnu
peLeHui.

3TO aHAJIM3 OCHOBHBIX PUYMHHO-CIIEJCTBEHHBIX CBSI3€M KOHKPETHOU CUTYalUU.

CXEMAaTUYeCKOe MPECTaBICHNUE MpOoIlecca MPUHATUS YIPABICHYECKUX PEIIEHUN 10 ONpeIeIeHHON
npobaeme, n3o0paxaemoe rpauuecky B BUAE APEBOBUIHONU CTPYKTYPHI.

OKOHOMHKO-MAaTEMaTHUYECKOE MOACIINPOBAHUC!

MMPUMCHACTCA I peHIeHI/II\/II, CBA3aHHBIX C CUTyallUsIMU OXXHUJIaHUS

OCHOBBIBACTCA HA UCITOJIb30BAHUU O,Z[HO(baKTOpHBIX n MHOFO(I)aI(TOpHLIX Mojeaen

IMMO3BOJIACT YCTAHOBUTH PABHOBCCHUC MCKAY 3arpaTaMM Ha CO3JaHUC 3allaCoOB W H3ACPKKaMH,
CBA3aHHBIMU C IMOTEPSAMU B CIIydaC HAPYUICHUS IPOU3BOJCTBCHHOI'O IIPpOLCCCa

Teopus MaccoBOro 00CITyKUBaHUS

MPUMEHSIETCS [T PEIIEHUH, CBI3aHHBIX C CUTYallUsIMHU OXKHUIAHUS

OCHOBBIBAETCS HA MCIIOJIb30BAaHUH OJTHO(PAKTOPHBIX M MHOTO(AKTOPHBIX MOEIEH

MO3BOJISIET YCTAHOBUTH PABHOBECHE MEXKIY 3aTpaTaMM Ha CO3[JaHHME 3alacoB U H3AEp)KKAMHU,
CBSI3aHHBIMU C ITIOTEPSAMHU B ClIydae HapyLIEHUs IPOM3BOACTBEHHOIO Ipolecca

Teopus 3anacos
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MPUMEHSIETCS JUIS PEIICHUH, CBI3aHHBIX C CUTYAIHSIMH OXKHIaHUS.

OCHOBBIBAETCS Ha UCIOJIb30BAHNUN OJTHO(PAKTOPHBIX U MHOTO(DAKTOPHBIX MOJIEIIEH.

NO3BOJIIET YCTAHOBUTH PAaBHOBECHE MEXJYy 3aTpaTaMM Ha CO3/IaHUE 3alacoB U M3AEpKKaMH,
CBSI3aHHBIMU C MOTEPSIMHU B CIIydae HapyLICHHs MPOU3BOJACTBEHHOTO MpoIiecca.

K kauecTBEeHHBIM METOJIaM POTHO3UPOBAHUS
OTHOCSITCSI B OCHOBHOM METOJIbI MPEABUACHHUS CIIPOCa, TAKME KaK MHEHUE MOTpeOuTeneh
OTHOCST aHaJIU3 BpeMeHHBIX psaa0B (ABP) u koppensimonHo-perpeccuonnbiii ananu3 (KPA)

K kosin4yecTBeHHBIM METOJIaM NIPOrHO3UPOBAHUS

OTHOCSATCSI B OCHOBHOM METOJIbI TIPEJBUICHUS CIIPOCa, TaKWE KaK MHEHHE MOTpeOHUTeNei, MHEHNE
HOKynartesei, MHEHHE OIBITHBIX MEHEIKEPOB, PhIHOYHBIE TECTHI.

OTHOCST aHalu3 BpeMeHHbIX psoB (ABP) u xoppensaunonHo-perpeccuonnslii ananus (KPA).

DBPUCTHYECKUE METOIbI

3aKJIIOYaeTCs B TOM, YTOOBI TOJYYUTh COTJIACOBAHHYIO HMH(POPMAILUIO BBICOKOW CTENEeHU
JIOCTOBEPHOCTH OT T'PYIIIBI KCIIEPTOB.

CHeIMallbHbIE METO/IbI, UCIIOJIb3yeMbIE B MPOLIECCE OTKPHITHS HOBOTO.

TepMHUH «CHHEKTHKa) 03HAYACT

COBMEIICHHWE PA3HOPOJHBIX D3JEMEHTOB, COCAMHEHHE pa3IMYHBIX, 3a4acTyl0 OUYEBUIHO
HECOBMECTHUMBIX YaCTEH.

KOMOWHHPOBAHHUE BBIJCICHHBIX 3JIEMCHTOB WJIM WX MPH3HAKOB B TPOIECCE TOWCKA PEIICHUs
npo0JjemM

Meto MOP(OIOTHYIECKOTO aHAIH3a

COBMEIICHHWE PA3HOPOJIHBIX DSJEMEHTOB, COCIMHEHWE pA3JMYHBIX, 3a49acTyl0 OYEBHUIHO
HECOBMECTHUMBIX YaCTEH.

KOM6I/IHI/IpOBaHI/IC BBIZICJIICHHBIX JJICMCHTOB HWJIM HX IIPHU3HAKOB B IIPOLCCCC IMOMCKa PCIICHUA
npooiem.

K MeTonaM, HCTIONB3YIOIIMM KapTOUKH, OTHOCSTCS:
MeTtoa anketupoBanusi Kpoydopaa

MeTon 635

JUarpamMmma poJIoBOrO CXOJICTBA

TEeXHHUKA pacuJICHEHUS

K Mozensm JIMHENHOTO MPOrpaMMHUPOBaHUS OTHOCATCS:
meton Jlenbhu
METOJ] UEpapXun

Kpurepunii Jlannaca, nnu baiiecoB kputepuii Ii1acut, 4To .....

ecinu TpeOyeTcsi B JOOBIX YCIOBHUSAX W30€KaTh OOJIBIIOTO PHUCKA, TO ONTHUMAIBHBIM OyAET TO
peleHue, Ui KOTOPOro PUCK, MAKCUMAJIBHBIM IPU pa3IM4HbIX BapHaHTaX YCIOBUH, OKa)XeTcs
MUHUMAaJIbHBIM

€CJIM BEPOATHOCTH COCTOSIHUS CPEJIbl HEU3BECTHBI, TO OHU JOJDKHBI IIPUHUMATBCS KaK paBHbIE

Metonam IJIaHUPOBAHUSA OTHOCATCA:
CETEBOC MOACIIMPOBAHUEC

uHpOpMalMOHHAs TabIuIa

Meroa MaTeMaTU4E€CKOT0 IPOrPAMMHUPOBAHUS ...
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MpUMEHSETCS A7 pacyeTa JIYUIIEro BapuaHTa PelIeHUs 110 KPUTEPHUIO ONTUMAILHOCTH NPUHATHUS
YIPaBJICHUYECKUX PEIICHUN

HE IIPUMEHSETCA U1 IIPOBEICHUS PACYETOB YIIPABICHYECKUX PEILICHUN

MPUMEHSIETCS VIS [T0/ICYeTa BAPUAHTOB MPUHSATHS YIPaBIEHYECKUX PeIIeHUN

Merton cripaBeJlIMBOIO KOMIIPOMUCCA IPUMEHSETCS, TOTOMY 4TO ...

riio0anbHOE Ka4YeCTBO aJIbTEPHATHUBEI MPEJICTABIISET COO0H CyMMY JIOKAJTBbHBIX (YaCTHBIX ) KAUEeCTB
MMEETCS TECHAs CBS3b C PEIICHUEM B HEKOONIEPATUBHBIX UIPaxX

HE00XO0UMO ITPOBECTU aHAJIN3 KPUTEPHEB

HE00XO0IUMO MTPOBECTH AETAIN3UPOBAHHBIN aHATIN3 IPOOIEMBI

MeTOI[BI IICUXOJIOTHYSCKOU AKTUBHU3allMK W MCETOJAbI INOJAKIIOYUCHHUA HOBBIX HHTCIIICKTYaJIbHBIX
HCTOYHUKOB OTHOCATCA ...

+K AKTUBHU3UPYIOIIUM METOAaM

K METOJaM CLICHApUCB

K 3BpUCTHYCCKHUM MCTOJaM

VYnpasieHue NpoeKToM — 37O ...

JEKOMITO3ULIMS IPOOJIEMBI Ha COCTABIIAIOLINE HIEMEHThI
(dbopMann30BaHHOE MIPEACTABICHUE IKOHOMUYECKON 3a1auu
npodeccuoHanbHas AESTENbHOCTD 10 PYKOBOJCTBY pecypcaMu

AnbTepHaTUBA — 3TO ...

OJIUH U3 BO3MOKHBIX CITIOCOOOB TOCTUKEHHUS 1IEJIM UM OJMH U3 KOHEYHbBIX BAPUAHTOB PELICHUIN
Bapuant aeiicteuii JIIIP (Jinua, npuHuMaromero penienus)

croco0 BBIPAXKEHUS Pa3INuuil B OLIEHKE aJlbTEPHATHBHBIX BAPUAHTOB C TOUKH 3PEHUS YUACTHUKOB
nporecca Bpioopa

B ycnoBusix, korma 3HaueHUs mapameTpa JOCTOBEPHOCTH IPOTHO3a MEHBIIE €IWHHUIIBI, IS
ompezeneHus: Hanbosee BHITOAHBIX CTPATETHH UCTIONb3YeTCsl KPUTEPUH ...

I'ypBuna

Jlannaca

Xomka—Jlemana

Bemuuuny o6mero sddexra oT ucnonab3oBaHUs WH(POpPMAIIUK, COJAEpXKAIICHCS B MPOTHO3E IS
JITIP Vd , MOXHO ONIPENIeNTUTh KAk ...

Vyx = us(ViVr)

Vy = Ve(ug—Un)

Vg = Vx+Vy

Bennunna JOMOJHUTCIIBHOI'O BBIMIPBIIIA, IMOJYYa€MOT'O BCICACTBHUEC IOBBIIMICHUA JOCTOBEPHOCTHU
nporrosa VY, MOXeT ObITh ompe/iesieHa mo Gopmyse ...

V= us(V+Vr)

Vy = Vi(ug—Un)

Va = Vx+Vy

BenuuuHa JOMOIHUTENIBHOTO BBIMTPHIIIA, MOIYyYaeMOro BCIIEACTBHE HM3MEHEHHUS MPHUHUMAEMOIO
pelenus Vx, MOXKeET ObITh OIpejenena 1o Gopmyie . ..

V= us(V+Vr)

Vy = Vi(ug—Un)

Vg = Vx+Vy
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MCTO,Z[ MO3IroBOro mirypmMa OTHOCHUTCA K ... MCTOAaM
KOJIMYECTBEHHBIM

dbopMan30BaHHBIM

IBPUCTHYECCKUM

[TapameTpuvecKuit METOI OTHOCUTCS K ... METOJIaM
dbopManr30BaHHBIM

KOJINYECTBEHHBIM

9BPHUCTUYCCKUM

Metoa CHHEKTUKU OTHOCUTCS K ... METOJaM
dbopMan30BaHHBIM

KOJIMYECTBEHHBIM

3BPUCTHYECKUM

Meton pokabHBIX 00BEKTOB OTHOCHUTCA K ... METO/IaM
KOJIMYECTBEHHBIM

dbopManr30BaHHBIM

BPUCTUYCCKUM

Mopdonorugecknii METOT OTHOCUTCS K ... METOAAM
KOJIMYECTBEHHBIM

dhopMaIi30BaHHBIM

3BpPUCTUYECKUM

TpancnopTHas 3a/1a4a OTHOCUTCS K Kiaccy ...
yIpaBICHUYECKHUX 3a]a4

HPKOHOMHYECKHUX 3a/1a4

3as1a4 quHeitHoro nmporpamMMuposanus (3J1I1)

IIpumepHbIe (THIIOBBIC) OLCHOYHBbIC MM HHbIE MATEPHAJIBI VIl IPOBEICHUsI PYOEsKHOTO0
KOHTPOJIs 10 pa3aeiy 2 «Oco0eHHOCTH rocyIapCcTBeHHbIX pelleHuil U UX OTJIHYHe OT APYrux
YIPABJICHYECKUX PeLICHU I

PyOexxHblif KOHTpPOJb MO pa3aeny 2 ocylecTBisieTrcss B (¢GopMe TECTHUPOBAaHUS Ha
npeularaéMble  TIpUMEpHBIE  (THIOBBIE) KOHTpOJIbHBIE 3amanms K3.2 s mpoBepku
c(OPMHUPOBAHHOCTH IUIAHUPYEMOTO pe3yibTara ocBoeHHs mucuuiumHabl 3.2. ConepkaHue
KOHKPETHOI0 KOHTposbHOro 3amanus K3.2 ¢opmupyercs mpenojaBaTesieM CaMOCTOSATENBHO Ha
OCHOBE MEPEYHs TECTOBBIX BOIIPOCOB B KOM4UecTBE 2(0) BOIPOCOB.

TecToBbIe BONPOCHI

IIpumenenne MM-kpurtepust OnpaBAaHoO, ECIH ...

UMEETCsI TeCHas CBS3b C PEIICHHUEM B HEKOOTIEPATUBHBIX UTPAX
HE00XO0IUMO TTPOBECTH JCTATU3NPOBAHHBIN aHATIN3 TIPOOIIEMBI
HEO0OXOIUMO UCKITIOUUTH KaKOi ObI TO HU OBLIIO PUCK

OCHOBHBIE IOCTOMHCTBA CUCTEMBI «PHUHTHY 3aKIH0YAIOTCS B TOM, YTO ...
TINATETIHHO U BCECTOPOHHE MCCIIEAYETCs peraeMas mpoodaema
pUHUMAaeMbIe perieHns 6oee 000CHOBAHbI

peLIeHuUs TPUHUMAIOTCS] BEChMa ONEPaTHBHO
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peanu3alys pereHnid mpoxXoauT ObICTPO U 3((HEKTUBHO
MEHE/Kep HeCeT epCOHAIbHYIO OTBETCTBEHHOCTD 3a PE3yJIbTaThl IPHHATOTO PEIICHHS

[Tpouecchl mpUHSTHS YIPABIECHUYECKUX PEIICHUI B OpraHu3alusix, Kak IpaBuiIo, ...
HOCSIT UHAUBUYaTbHBIN XapaKkTep

MPOTEKAIOT B MAPUTETHBIX TPYIIax

MPOTEKAIOT B UEPAPXUUECKUX IPYIIIAX

MGTOZ[ CIIPaBCAJIMBOTO KOMIIPOMHCCA ITPUMCHACTCA, [IOTOMY YTO ...

r100aTbHOE KaYECTBO aJIbTEPHATUBBI IPEJICTABISIET COO0M CyMMY JIOKAJIbHBIX (YaCTHBIX) Ka4eCTB
MUMEETCS TECHAs CBSI3b C PEIICHHEM B HEKOOIIEPATUBHBIX UTPax

HEOOXO0MMO NPOBECTH aHATIM3 KPUTEPHUEB

HE00XO0IMMO MTPOBECTH JACTATU3UPOBAHHBINA aHATIN3 TPOOIEMBI

K rpymnme MeTo10B ucciieJoBaHusI ONepauii OTHOCUTCS ...
meron Jenshu

METO/ YIIPABJICHUS 3aImacaMu

METO/T JIMHEHHOT'O MPOTrPaMMHPOBAHUS

METO]T TCOPUH TP

METO/JT pa3pabOTKH CLICHAPHS

Ilon HOpMaHHBaHHeﬁ BCKTOPHOI'O KpUTCpPUA IIPpU MHOFOKpHTepHaHLHOﬁ OIITUMM3allMK ITIOHUMACTCA

aHaJIu3 KPUTEPUEB

ITOMCK ONTUMAJIbHOTO PEILIEHNUs

JIEKOMITO3MLIMA 3314l Ha COCTaBIIAIOIINE YaCTU
IIPUBEJICHUE BCEX KPUTEPHUEB K €IMHOM IIKAJIe H3MEPEHUS

JITIP (1o, mpuHUMALOIIEE PEMICHUS) — 3TO ...

YeNoBeK, KOTOPBIA JHUYHO padoTaeT B paccMaTpuBaeMOW o00JIacTU AESTENbHOCTH, SIBISETCS
MNPU3HAHHBIM CIICHUAJIUCTOM I10 pemaeMoﬁ HpO6HeMC, MOXET U UMECT BO3MOXHOCTBH BBICKA3aThb
CYXKJEHUS 110 HEN

rpyIIa JroIel, UMerotas o0IIre HHTEPECh U CTaparomiascs OKa3aTh BIMSHUE Ha TpoIiecc BhIOopa
U €r0 pe3ynbTar

CyOBEKT, KOTOPBIN BCEPbE3 HAMEPEH YCTPAHUTh CTOSLIYIO MEpe]l HUM MpobeMy, BbIIECIUTh Ha €€
paspelieHue W peajbHO 3a/IeiCTBOBATh HUMEIOIINECS Y HEro akTHUBHBIE PECYpPChl, CYBEPEHHO
BOCITOJIB30BATbCA MOJIOKUTCIBbHBIMHA PE3YJIbTATaAMU OT PCIICHUA HpO6J’I€MI>I WJIN B3STh Ha ce0sl BCIO
OTBETCTBEHHOCTH 32 HEYCIEX, Heyaauy, 3a HalpacHbIe PacXoIbl

AKTHBHas rpynmna — 31o ...

rpynna Jul, IPUHUMAIOUINX PeleHue

rpymnmna jrojel, umMeromas o0II1re HHTEPEeChl U CTaparoIlascs oka3aTh BIMSHUE Ha Ipoliecc BbiOopa
U €ro pe3yibTar

rpyIMIa JIAeH, BIaJeomuX npodieMon

Pemenue, npuHsATOE 10 3apaHee ONPEISTICHHOMY aITOPUTMY, Ha3bIBACTCA ...
JICTEPMUHUPOBAHHBIM

CTaH/IapTHBIM

XOPOIIO CTPYKTYPUPOBAHHBIM

(bopMann30BaHHBIM

[Tox 3¢ pekTUBHOCTBIO YIIPABIEHUYECKOTO PEIICHHS TIOHUMAETCH . ..
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pe3yIbTaT, MOTYYCHHBIN OT peaanu3alyuu perieHus

Pa3HOCTb MEXAY MOJy4yeHHBIM 3G (HEKTOM U 3aTpaTaMU Ha pealii3aliio perieHus

oTHoIIeHHE P PeKTa OT pean3aliy PEIICHNs K 3aTpaTaM Ha ero pa3padoTKy U OCYIIECTBICHUE
JIOCTHKEHHE ITOCTABJICHHOM LIeTN

Ha ocHOBaHuM MaTpuilbl MOTEPb CTPOUTCS KPUTEPHUH ...
Jlammaca

['ypBuna

Banbna

CoBumKka

Meron aHanu3a uepapxuil peanoiaraer ...

JICKOMITO3HUIIHMIO MTPOOJIEMBI Ha MIPOCTHIE COCTABIISIIOIINE YAaCTH
MepapxXuyecKoe MpeICTaBICHNE 3a1a4n

pa3paboTKy ONTUMAJILHON CTPYKTYpPBI YIIPaBICHUS

Habop xputepueB 101KEH yIOBIETBOPSTh TAKUM TPEOOBAHUSAM, KaK ...

HOJIHOTA, IEMCTBUTENBHOCTD, Pa3I0kKUMOCTh, HEU30BITOUHOCTh U MUHUMAJIbHOCTb
MOJTHOTA, IEHCTBUTENLHOCTh, HEU30BITOYHOCTh 1 MUHUMAJIBHOCTD

IIOJIHOTA, ACUCTBUTENBHOCTD, Pa3JI0KUMOCTh, U MUHUMAJIBHOCTD

DKcnepT — 370 ...

rpymma JIFIel, UMeromas o0Iue HHTEPECHl U CTapaoIIascs 0Ka3aTh BIMSHKUC HA TPOIECC BHIOOpa
U €r0 pe3yibTar

YEJIOBEK, KOTOPHIA JUYHO paldoTaeT B paccMaTpuBaeMON 00JIaCTH JI€ATENbHOCTH, SIBIACTCS
MPU3HAHHBIM CIEIMATUCTOM IO peliaeMoi mpodiemMe, MOKET M MMEET BO3MOXKHOCTh BBICKAa3aTh
CY)XJI€HU MO0 HeM

CyOBEKT, KOTOPBIN BCEPbe3 HAMEPEH YCTPAHUTH CTOSAIIYIO MEepell HUM MpobiemMy, BbIICIUTh Ha e
paspelieHue U peajbHO 3aJeCTBOBATh HMEIOIIUECS y HEr0 aKTUBHBIE PECYPChl, CYBEPEHHO
BOCTIOJIb30BaThCS MOJIOKUTEIBHBIMU PEe3yabTaTaMH OT PELICHUs] TPOOJIEeMbI MK B3STh Ha ce0Os BCIO
OTBETCTBEHHOCTH 3a HEYCIIEX, HeYyauy, 32 HalpPaCHbIE PACXO/Ibl

epeBo pemenuii — 310 ...

¢dumocodpckoe BUeHNE Tpoliecca YIpaBiIeHUs

CyTh MpOLECCa IPUHATUS PEILICHUI

rpadudeckoe MmpecTaBIeHue Mpolecca NPUHATHS peleHUH

[TonHoTa Habopa KpUTEPUEB O3HAYAET, YTO ...

KPUTEPUU JOJKHBI OBITH ONPEACIICHBI TaK, YTOOBI HE TyOJUPOBAJICS YUET OJTHUX U TEX )K€ aClEeKTOB
pemraemMoii mpoGieMsbl

KPUTEPUU JOJKHBI ObITh TAaKUMH, YTOOBI MX MOXHO OBUIO OOBSCHSTH APYTHMM, OCOOEHHO B TEX
CIIyJasiX, KOT/Ia BaKHEWIEeH I1enbio paboThl SBISETCS BBHIPAOOTKA U 3allMTa OMpPEIEICHHON
MMO3UIIAHA

KpUTEpUI JOKEH OXBATHIBAaTh BCE BAXKHBIE aCMIEKTHI MPOOIEMBI

ITpoueccsl NPUHATHS YIPAaBIEHUYECKUX PEILIEHUI B OPraHU3alusAX, KaK IPaBUJIO, ...
HOCSIT MUHJUBUAYAJIbHBIN XapakTep

IIPOTEKAIOT B MAPUTETHBIX TPYIIIax

MIPOTEKAIOT B HEPAPXUUECKUX IPYIIIAX

Kpurepwuii — 3710 ...
BepOHTHOCTHBIfI IMMOKa3aTCJib OLICHKU AJIbTCPHATUB
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CHoco0 BBIPAXKEHUS Pa3INUUil B OLIEHKE aJlbTepPHATUBHBIX BAPHAHTOB C TOUYKH 3PEHUS YYACTHUKOB
npoiiecca BpIoopa
OJUH U3 BO3MOXKHBIX CII0CO00B AOCTHUIKCHUSA LCIIU UJIW OAWH M3 KOHCYHBIX BAPpHAHTOB pemeHHﬁ

IloHsATHE «UUCTBIN PUCK» O3HAYACT ...

BEPOSITHOCTb I1OJIy4eHHsI YOBITKA WIIM HYJIEBOI'O pe3yJsbTaTa

BO3MOXHBIMH BEJTMUMHAMH MPUOBLIA U YOBITKOB

BCE U3/IEP’KKHU, CBSI3aHHbIE C PEILICHUEM, MUHYC BEPOSTHAsA NPUOBLIb KOJIUYECTBEHHYIO OLIEHKY

BEPOATHOCTHU IMOJTYYCHHA SaHHaHHpOBaHHOﬁ HpI/I6I)IJ'II/I Pa3HOCTb MEXKAY MAaKCUMAJIbHO

Puck npu npuHATUN yIpaBlIeHYECKUX PEIICHUN 3aKIIIOYAETCS . ..
B HEBO3MOXXHOCTHU IIPOTHO3UPOBATH PE3YJIbTAThl PEIICHUS

B BEPOATHOCTH IIOTEPU PECYPCOB WIIM HEMOJIYUEHUS J0X01a

B OTCYTCTBMH HEOOXOAMMOM HH(pOpMALMU JJIs aHAIU3a CUTYaLH
B OMACHOCTH NPUHATHUS HEYAAUHOTO PEIICHUS

IpecTaBiIsieT co0oil HaOOp MPOTHO30B IO KaXJIOMY paccMaTpUBAEMOMY pELIEHHIO, €ro
pean3anyy, a TAKKe 110 BO3MOXKHBIM ITOJIOKUTEIbHBIM U OTPULIATEIbHBIM OCIEACTBUIM
AKTUBU3HUPYIOLIUN METO/

IBPUCTUYECKUNA METOJ
Merton cueHapuen

Kpurepuit Banbna — 310 Kputepuii ...
CPEHEB3BEILIEHHOIO BBIUIPHIIIA
MaKCHMaJIbHOI'O FapaHTUPOBAHHOI'O pe3yJibTaTa
NECCUMHU3Ma-ONTUMHU3Ma

HAaUMEHBIINX BO3MOKHBIX IOTEPh

Kpurepuii I'ypBuna — 370 KpuTepuii ...
NECCUMHU3Ma-ONITUMHU3Ma

HAaUMEHBIINX BO3MOKHBIX IOTEPh
MaKCHMaJIbHOIO FapaHTUPOBAHHOI'O PE3yJIbTaTa
CPEIHEB3BEIICHHOTO BBIUTPHIIIA
HEZ0CTaTOYHOTO OCHOBAHMUS

Kpurepnii CaBupka — 3T0 KpUTEPUH ...
CPEIHEB3BEIIEHHOTO BBIUTPHIIIA

HAauMEHBIINX BO3MOKHBIX IOTEPh
HEI0CTaTOYHOI'0 OCHOBAHUS
NECCUMHU3Ma-ONITUMHU3Ma

MaKCHMaJIbHOTO FapaHTUPOBAHHOTO pe3yJibTaTa

MakCHMUHHBIE U MUHUMAaKCHbIE KPUTEPUH OTHOCATCS K IPUHATHIO PEIIEHUN B YCIOBHSIX ...
pHCcKa

OIIPENIENIEHHOCTU

HEOIPEJEIIEHHOCTH

OcCHOBY MPUHSTHS BCEX PEIIEHUN HA BCEX ATarax Mporecca BRIPAOOTKU PEIICHU COCTABIISIOT ...
npennourenus JIIP (uiia, mpuHUMAIOIIETO peIeHMs])

kak npennoyrenus JITIP, Tak u mpeanodreHus skcnepra

MPEAIIOYTEHHUS KCIIEPTA



60

st 6onee 3¢ppekTUBHOIM peanu3ay yrpaBieHIeCKOTO PEICHHS . . .
He00X0oarMO chOPMYIIMPOBATH UMEIOIIHECS] OTPAHUYICHHS
HEo0Xo/1uMa CUCTeMa KOHTPOJIS

HEo0X0/IMMa orniepaTHBHAS CUCTEMa YIPaBJICHHUS

[Ton BnanenbiemM npobaeMbl TOHUMACTCS ...

YeJIOBEK, PEHIArOIIHiA MPOOIeMY ¥ OTBETCTBEHHBIN 32 IPUHSTHIC PEIICHUS

CyOBEKT, KOTOPBIN BCEPbe3 HAMEPEH YCTPAHUTH CTOSLIYIO Mepell HUM MpobiieMy, BbIICIUTh Ha €€
pa3pelleHue U peallbHO 33J€MCTBOBATh UMEIOLINECS Y HETO aKTUBHBIE PECYPCHI

YyesoBeK, (PaKTUYECKU OCYIIECTBIISIONINI BHIOOp HAMITYUIIero BapuaHTa AeHCTBUS

Meton paBHOMEPHOM ONTUMH3ALUU IPUMEHSAETCS, €CIH ...

ri100anbHOE Ka4eCTBO aJIbTEPHATHUBHI MPEJICTABIISET COO0I CyMMY JIOKAJbHBIX (YaCTHBIX ) KAYECTB
OTCYTCTBYIOT UCXOJHBIEC JAHHbIE

HE00X0IMMO ITPOBECTU aHAJIN3 KPUTEPHEB

HE0O0XOUMO MTPOBECTH AETATN3UPOBAHHBIN aHATIN3 IPOOIEMBI

- pe3yJbTaT MBICIUTEIbHON JESATEeIbHOCTH Y€JIOBEKa, MPUBOJAIINNA K KaKOMY-
100 BBIBOJY WM K HEOOXOAUMBIM JIEHCTBUSIM.

(byHKLUS MEHEDKMEHTA

npuObLIb OpraHU3aluu

peleHue

KOHKYpEHLUs

Crenuanuct - COTpYAHUK OpraHu3aIiy, 3aa4eil KOTOPOro sIBISETCS peuieHus.
nyOaMYHask Orjiacka

IIPUHATHE

pa3paboTka

OLICHKA

KOHCynbTaHT Kak COTPYJHHUK OpraHU3allM¥ WIPAeT CYIMIECTBEHHYIO pOJIb IPH
peIICHMS.

KOHTPOJIC UCIIOTHEHHUS

pa3paboTKe U peanu3aiiu

JIOBEJICHUH JI0 MCITOJHUTENCH JaHHOTO

UCTIOTHEHUH

Jluia, HaJieIeHHbBIE IPABOM TPUHSTHS PEIICHHUH - peIICHMS.
9KCIEPTHI

UCITOJTHUTEIIH

CyOBEKTHI

00BEKTHI

DKCIepThl 3aHUMAIOTCS peLeHus.
OIICHKOM

peanusanuen

OTJIaCKOM

HCIIOJIHEHUEM

Jlutiom, NpUHUMAIOIIUM YIIPABIEHYECKUE PEIICHUS, IBIISCTCA:
CHELHAIINCT
KOHCYJIbTaHT
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PYKOBOJIHUTEIb
UCIIOJIHUTEIIb

VYrpaBineHYecKoe pelIeHne KaK SBICHUE IPEACTAcT B BUJE:
NpUKa3a, paCHoOPsHKEHUS

IUTaHa MEPONPUSATHI

pa3pabOTKU U YTBEPKAEHUS PELICHUS

IIOMCKA U aHann3a HHHOPMALUH

DKOHOMUYECKAast CYITHOCTh YIPABJICHYECKOTO PEIICHUSI COCTOUT B TOM, YTO:

OHO OPUEHTHPYETCS Ha CO3aHne KOM(MDOPTHOM «Cpebl OOUTAHUS» TUIHOCTH

1151 9 HEeKTUBHON pabOTHI HEOOXOIUMO CHOPMUPOBATH TPYIOCTIOCOOHBIN KOJIJIEKTHB
HE00X0IMMO COOITIO/IEHIE 3aKOHOJAaTEeIIbHBIX aKTOB MIPH €ro pa3paboTKe U pean3aluu
Ka)JI0€ PEIICHHE UMEET PEeaTbHYI CTOMMOCTb

JUTSL peaTM3aliy PEHICHUs TIEPCOHAN HYKHO 00€CTIEYHTh CPECTBAMU M PECypCaMu

Opranu3anuoHHas CYIIHOCTh YIPABJICHYSCKOTO PEIICHUS COCTOUT B TOM, YTO:

1utst 3 pexTuBHOM paboThl HEOOXOAUMO CHOPMUPOBATH TPYAOCIOCOOHBIN KOJIIEKTHUB
OHO OPUEHTHPYETCS Ha CO3aHne KOM(MDOPTHOM «CpeIbl OOUTAHUS» TUIHOCTH

KaXJI0€ PEIICHHE UMEET PEeabHYI CTOMMOCTb

JUTSL peaT3aliy PEHIeHuUs IIEPCOHAN HYXKHO 00€CIIeYUTh CPEACTBAMHU U PeCypcamu
HE00XO0IMMO COOJIIOJICHHIE 3aKOHOIATEIbHBIX aKTOB MPH €ro pa3paboTKe U pealin3aliuu

ConuanbHas CyIIHOCTb YIPABICHYECKOI'O PEIIEHUSI COCTOUT B TOM, YTO:

HE0OXOIMMO COOJTIOZICHUE 3aKOHOJATEIBbHBIX aKTOB MIPH €0 pa3paboTKe U peann3aluu
JUIS pean3alliu pelieHus MepcoHall HyXKHO 00ecleuuTh CpeACTBaMU U pecypcamu
Juist 3 pexTUBHON paboThl HEOOXOAUMO CHOPMHUPOBATH TPYAOCIOCOOHBIN KOJIEKTHB
OHO OPUEHTHPYETCS Ha CO3/1aHNe KOM(POPTHOH «Cpebl OOMTAHUS JINYHOCTH

KaXKJ0€ pelIeHNe UMEET PeabHYI0 CTOMMOCTh

[TpaBoBast CyIIHOCTH YIPABIECHUYECKOTO PEIMICHUS COCTOHUT B TOM, UYTO:

HE00X0/IMMO COOIIIO/IEHHE 3aKOHOJAaTEIbHBIX aKTOB MIPH €ro pa3paboTKe U pean3alui
JUISL peaii3aliy peleHns IepCOHaN HyKHO 00€CTIeUNnTh CPEJICTBAMH U pecypcaMu
KaX/10€ pelIeHHe UMEET PealbHyI CTOMMOCTb

OHO OPHEHTHPYETCS Ha CO3/[aHNe KOM(OPTHON «Cpe/ibl OOUTAHUS THIHOCTH

Ui 3G PEKTUBHON paboThl HEOOXOIUMO CPOPMUPOBATH TPYAOCHOCOOHBIN KOJIIIEKTHUB

TexHomornueckas CyImHoOCTh YIPAaBICHYECKOTO PELIEHNUs COCTOUT B TOM, YTO:
HE00X0IUMO COOITI0IEHIE 3aKOHOJAaTeNIbHBIX aKTOB MPHU €ro pa3paboTKe U peaan3alun
U1 3P PEKTUBHON pabOTHl HEOOXOIMMO CPOPMUPOBATH TPYJOCHOCOOHBIN KOJIJIEKTHB
OHO OPHEHTHPYETCS Ha CO3/IaHne KOM(POPTHON «Cpeabl OONTAHUS TUIHOCTH

JUISL peau3alii pelIeHus IepcoHall HyKHO 00eCTIeYUTh CPECTBAMU U pecypcamMu
Ka)XJI0€ PEIICHHE UMEET PEeaTbHYI0 CTOMMOCTb

TexHuueckasi cucTeMa NPUHSITHS Y€I0BEKOM PELIEHUN UMEET ClIeyIolIue MPU3HaKHU:
BBICOKasI IIPEICKa3yeMOCThb NOCIEACTBUN

HaJIMYUe YeJI0BEeKa B COBOKYITHOCTH B3aHMOCBSI3aHHBIX AJIEMEHTOB

CpeIHsIsI CTeNeHb Pa3HO00pa3us GyHKIIMOHUPOBAHUS

OTrpaHMYEHHBIA HAOOP pelIeHnui

Buosornyeckas cucrema NpUHATHS Y€JIOBEKOM PEIICHUI MMEET CIICAYIONUE MPU3HAKH:
0ombIIOe pasHOOOpa3ue CPECTB M METOIOB PEeATU3alliy PEIICHUI
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CPeIHsIsI CTETIeHb IPOTHO3UPYEMOCTH TOCIIEACTBUN
HaJIMYUE YeJIOBEKa B CHCTEME B3aNMOCBSI3aHHBIX JJIEMEHTOB
OTpaHUYEHHBIH HAOOP peIIeHU

ConmanbHas cucTeMa MPUHATHS Y€TIOBEKOM PEIICHUI UMEET CIeIyIoNue PU3HAKH:
HaJIMYUe YeJI0BeKa B CHCTEME B3aMMOCBSI3aHHBIX JJIEMEHTOB

OTpaHUYEHHBIH HAOOP peIIeHH

OoutbIIOE pa3HOOOpa3He CPEICTB U METOOB PeaTu3aliy PEICHUN

CpeAHsIsI CTETIeHb IPOTHO3UPYEMOCTH TOCIIEACTBUN

WMHTYUTHBHOE pelIeHHe — 3TO pelieHre, IPUHUMAaeMOe Ha OCHOBE:
COOCTBEHHOT'O OUIYIIEHUS TOTO, YTO BHIOOD MpaBUJICH

TIIATEIBHOTO aHAJIN3a CUTYallUU C IPUMEHEHNEM MaTeMaTHUECKUX arOPUTMOB
TPYIIIIOBOTO OOCYXIACHUS TTPOOIEMBI

nokasaresel NpuObUIBHOCTU MIPEANIPUATHS

PanyonanbHbIe pelIeHNss OCHOBAHbI HA HCIIOJIb30BAHNM:
nokasaresuei NpuObLIbHOCTU IPEANPUATHS

YIIPaBJIEHYECKUX TEXHOJIOTUH M METOJJOB BEIOOpA allbTepPHATHUBEI
HOXKeJIaHUH COOCTBEHHUKOB OpraHu3aluu

WHTYHUILUU MEHEKepa

VipaBieHYeCKHE PELICHUS, UMEIOIME LENbI COIJIaCOBAaHUE YCIOBUN BHEIIHEH M BHYTPEHHEHN
Cpensl - pelieHus

KOOPJAMHUPYIOLIME

AKTUBU3UPYIOIINE

IBPUCTUYECKHE

KOHTPOJIUPYIOILKE

VYnpaBieHuecKHe pelieHus, HalpaBlIeHHbIE Ha MOBBIMICHNE Y(PPEKTUBHOCTH (YHKIIMOHHPOBAHHS
HIepCOHAJIA - PENIeHHS 110:

o0IIMM Bompocam

TIOBTOPSIFOIIIMCSI BOIIPOCaM

AKTHBH3AIMH JACATEILHOCTU

KOOPIMHAIHH

KauecTBo ynpaBieHUYE€CKOro peleHus: AeMOHCTPUPYET:

€ro COOTBETCTBHE BHYTPEHHHUM CTaHAApTaM M HOpPMaM OpraHU3aluu
TO, HACKOJIBKO BBIPOCIa MPUOBUIBHOCTh OPTaHU3aLNN

M3MEHEHHNE NIOCTYNMBIINX B aJIpeC OpraHU3aluy peKjaManui
COCTOSTHUE MOPaJIbHO-TICUXOJIOTHYECKOT0 KJIMMaTa B KOJIIIEKTHUBE

OCHOBHBIE 3JIEMEHTHI, BIMSIOIIME HAa KadeCTBO pPa3padOTKU M peanu3aliy yIpaBIeHYECKOro
pelIeHus:

uH(popManus

Habop 1eneil ynpasieHus

BO3PACT PyKOBOJUTEIIS

(dopma OpraHn3alMOHHO-X035ICTBEHHOM J1eATEIbHOCTH OpraHu3aluu

OCHOBHBIE >JIEMEHTHI, BIMSIOIIME Ha KadeCTBO pa3padOTKM U peain3alluil YIpaBIEHYECKOTIO
pelIeHus:
OpraHU3alMOHHBIN ayIUT YIIPABICHUYECKOIO PELICHUs
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XapakTep COOCTBEHHOCTH Ha MPEIIPUATHH
METO/IbI Pa3pabOTKH PeIICHUS
UCIIOJIB3YEMBIN CTUJIb YIIPABIICHUS

Crpaterust ynpaBlieHUsI KAYeCTBOM, 3aKIIIOYAIONIAscs B (DOPMUPOBAHUH KA4eCTBA yIPaBICHUYCCKON
JESITEIIbHOCTH B BBICIIEM U CPETHEM 3BEHBSAX YIIPABIICHUSA:

OonTUMAaJbHAas

CUCTEMHas

JIOKaJIbHAA

KOMIUIEKCHAs

Crpaterusi ynpaBlieHUsI KaU€CTBOM, 3aKJIOUYaroascs B GOpMUPOBAHUM KAaueCTBA YIIPaBICHUYECKOM
JIeATETLHOCTH B CUCTEME YIPABIICHUS KAUECTBOM:

JIOKaJIbHAS

KOMILJIEKCHAs

CUCTEMHas

OonTUMAaJbHas

CrpaTerust ympaBieHHS KadecTBOM, 3aKIIfoyaromascs B (OPMHPOBAHMHM KadecTBa Ha ypPOBHE
IIPOU3BOJICTBA:

ONTUMAaJIbHAS

KOMIUIEKCHAs

JIOKaNbHas

CHUCTEMHas

OO1iee KayecTBO YNPaBJIEHYECKOTO PEIIEHHs BBIUMCIIAETCS Kak 3HAYEHHH
Ka4eCTB BCEX COCTABIIIONINX CTAIUI U OTIEPAIii, BBITTOIHSIONIUXCS TIOCIIEIOBATENBHO.

4acTHOE

cymMma

pa3sHOCTh

NIPOM3BEICHUE

Wneonornueckast 00CTaHOBKA B KOJUIEKTHBE, BIUAIONIAS Ha pa3pabOTKy YIPaBIEHYECKUX PEIICHUH,
XapaKTepU3yeTCs:

YKOHOMHUYECKOHN CUTYyalle Ha PhIHKE

CTETEHBIO pealn3aluu MOTpeOHOCTE pPAaOOTHUKOB B JIIOOBH, TBOPYECKOM TpPYAE, CBOOOIHOM
BpEMEHU

OTHOILIEHHEM PAaOOTHHUKOB K LIEJISIM OpraHU3alH

CTENEHbIO peanu3aluu MNOTpeOHOCTel pabOTHUKOB B CaMOBBIPAKEHUHU, CTAOMJIBHOCTH U
uHpopMauu

ConmanbHass 0OCTaHOBKAa B KOJIJIGKTHBE, BIUSIONIAs HAa pa3pabOTKy YMpPaBICHYECKHX PEIICHHH,
XapaKTepU3yeTCs:

CTETEHBIO pealu3ali MNOoTpeOHOCTe pabOTHMKOB B CaMOBBIPRKEHUH, CTAOMIBHOCTH U
uH(popMalun

HDKOHOMUYECKOHN CUTYyallMe HA PbIHKE

OTHONIEHHEM PaOOTHHUKOB K LI€JISIM OpraHU3al|H

CTETIEHBIO peal3aluu MOTpeOHOCTE paOOTHUKOB B JIOOBH, TBOPYECKOM TpyZe, CBOOOTHOM
BpEMEHU

[Icuxonorunueckass oOCTaHOBKAa B KOJUIEKTHMBE, BIMSIONIAs Ha pPa3pabOTKy YIPaBICHUYECKUX
pEILIEeHUH, XapaKTepU3yeTCs:
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HYKOHOMUYECKOHN CUTYyallMe HAa PbIHKE

OTHOILIEHHEM PAOOTHHUKOB K LIEJISIM OpraHU3alUH

CTENEHbIO pealn3aly NOTpeOHOCTEH pabOTHUKOB B CaMOBBIPAKEHHUH, CTAOMJIBHOCTH U
uHpopmanuu

CTETEHBIO peANN3alUu TMOTPEOHOCTEH pPAaOOTHUKOB B JIIOOBH, TBOPYECKOM TpPYAE, CBOOOIHOM
BPEMEHHU

MeTopI TICMXOJIOTMYSCKON aKTHBHM3ALMKM TPHU NMPUHATHU YIPABICHUYCCKUX PEHICHHH BKIIOYAIOT
METO/BI:

AITOPUTMHU3ALNN

KOH(EPEeHIINU UACH

BOIIPOCOB U OTBETOB

MO3TOBOM aTaku

Mertoz ... OCHOBaH Ha CTUMYJIMPOBAHHUH MPOIECCA MBIIIJICHUSI HA YPOBHE CO3HAHMSL.
MO3TOBOTO IITypMa

AITOPUTMHU3ALINH

KoH(pepeHnn uaen

BOITPOCOB U OTBETOB

Meron OCHOBAaH Ha CTUMYJIMPOBAHUHU MPOIIECCA MBIIUICHUS Ha YpOBHE
HOZICO3HAHUSL.

BOIIPOCOB U OTBETOB

MO3rOBOTO MITypMa

KOH(epeHIINN uIei

AIITOPUTMHU3AIIH

WNunuBuayansHas popma MPUHATUS pEIIeHUI UMeeT CBOMCTBO:
pa3MbIBaHUSI OTBETCTBEHHOCTH 3a PE3yJIbTaThl

HOBBIIIIEHUS] 000CHOBAaHHOCTH PEIICHU

MPENSITCTBUS 3JI0YNOTPEOICHUSM U OLIMOKaM

MOBBILICHUS ONIEPATUBHOCTH NPUHATHUS PELICHUN

KonnernansHas popma NpuHATHS pelIeHUH UMeeT CBOUCTBO:
BBICOKOH J0JIM OIIMO0YHOCTH

HOBBIIIIEHUS] 000CHOBAHHOCTH

CHU)KEHHUSI OIIEPaTUBHOCTH YIIPABICHUS

MOBBIIIIEHUS] ONEPATUBHOCTH YIIPaBJIECHUS

Konnernansnas popma NpuHATHS pelLICHU HMEeT CBOWCTBO:
BBICOKOH J0JIM OIIMO0YHOCTH

NPENATCTBUS OIIMOKAM U 3I0yHOTPEOIeHUM

MOBBILICHUS ONEPATUBHOCTH YIIPABIICHUS

pa3MbIBaHMs OTBETCTBEHHOCTHU

XapaKkTepUCTUKHU PEIICHUSs, IPHHATOTO XOJIEPUKOM, BCTpeUarorecs Haubosee 4acTo:
MHOTOKpaTHOE COIJIaCOBaHUE

0OECKOMITIPOMHCCHOCTh

OCTOPOKHOCTh

PELINTENBHOCTD

BBICOKMH YpPOBEHb PUCKa

HU3KUN YPOBEHb PUCKA
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OcHoBoOMOMAraIme XapakTepUCTUKU PEIIEHUH, IPUHUMAEMBIX PYKOBOAUTEISIMHU-(hIerMaTHKAMU:
00JlyMaHHOCTh

BBICOKUI YPOBEHb O€30M1aCHOCTH

BBICOKUI YPOBEHb pPUCKA

06EeCKOMIIPOMHUCCHOCTh

WuauBuayaibHbIN CTUITB pabOTHl MEHEKEpa OIpeaemseTcs:

KOHBIOHKTYPOW OTPaciu, B KOTOPOH JEHUCTBYET OpraHu3alus
KBaJIM(UKalMen nepcoHaia

00111erocy1apcTBEHHBIMU IIPABOBBIMU AKTaMU

NpUOBUIBHOCTHIO OPTaHU3ALIUN B OTYETHOM MEPHUOE

cTakeM paboThI, OMBITOM, 00pa30BaHUEM, KBaTU(pUKALUEH MEHEKEepa
CTENEeHbIO CBOOO/IbI MPU MPUHATUHU PEUICHUH (0COOCHHOCTSIMU OpPTaHU3alINN)

KonekTUBHBI METOA NPHUHATHS PEIICHUM, 3aKIYAIOIIUNCI B IPOBEACHUM MHOIOTYPOBOHN
poLEeAYypbl aHKETUPOBAHUS - 3TO:

MO3TOBOU LITYPM

COLMOJIOTUYECKUNA OITPOC

meron Jenshu

AMOHCKas (KOJIbLIEBAsA) CUCTEMA

KoJnekTuBHBINA METO IPUHATHS PELICHNM, 3aKIF0YAIOIIUICSA B COBMECTHOM I'€HEpUPOBAHUU HUJIEH
- 9TO:

merox enshu

COLIMOJIOTMYECKUN OIIPOC

MO3TOBOM IITypM

AMOHCKas (KOJIbIeBast) cucTeMa

KonnekTuBHBI METOJ NPUHATHS DPEIIEHUM, 3aKIIOYaOUIUiCs B NHCBMEHHOM OIpOCE JIUI[ IO
CIIUCKY, COCTABJIEGHHOMY PYKOBOJUTEJIEM -— 3TO:

merox lenbhu

MO3TOBOM IITypM

AMOHCKas (KOJbIeBast) cucTeMa

COLMOJIOTHYECKUIA OITPOC

[{uknuyeckasl TOCIIEAOBAaTENIFHOCTh JCWCTBUH CyOBEKTa yIpaBlICHUS, HAaNpaBICHHBIX Ha
paspelieHue npooyieM 1 BKJIIOYAIOIIUX BHIOOP U pean3aliio aJbTepHATHUBBI:

IIPOLIECC MPUHATHS pELIEHUN

oTpeieieHne KpUTepreB BIOOpa

(GYHKIIMOHUPOBAHUE OPTaHU3ALUU

UICHTUPHUKAIMS TPOOIEMBI

[TocnenoBaTenbHOCTD ATAIOB MPOLIECCa IPUHATHUS YIPABICHUECKUX PELICHUN
aHaJIN3 CUTyalluH U uaeHTudukamus npodiaemsl 1

oTpeieieHue KpUTepueB BpIOOpa 2

pa3paboTKa aJIbTePHATHB U BEIOOP HamTydmen 3

COIJIaCOBaHUE perieHus 4

yIpaBJieHUe peanusaiuei 5

KOHTPOJIb U OLIEHKA PE3yJIbTaTOB 6

AHanu3 ynpaBlieHYeCKO# cuTyaruu Tpedyer uHpOopMaLnu.
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AOCTYITHOCTH U SICHOCTH
HOHSATHOCTH U OTKPBITOCTH
cbopa u 06paboTku
[JIACHOCTH

YrpaBneHYecKoi MpoOIeMoi cieqyeT NMPHU3HATh PACXOXKACHUE MEXKIY KEJTaeMbIM U PEabHBIM
COCTOSIHHEM:

HPEATIPUATHS B IIETIOM

(MHAHCOBOM CHCTEMBI OPTaHU3AINH

YIIPABIISIOIIETO CyObEKTa

YIPaBIsEMOro 00beKTa

OO0umMMH CUMITOMaMH HAJTMYUS TPOOJIEM B OPraHU3aluU MOTYT SIBIISITHCS BRICOKHE:
POU3BOIUTEIBLHOCTH TPY/A

00BeM npoaax

PUOBLIL

U3ICPIKKH

TEKY4eCTh KaJpOB

OO0myMU CUMOTOMaMHU HAJIWYHS TMPoOJIeM B OPraHU3alMd MOTYT SBIIATHCS HU3ZKUE!
TEKY4EeCTh KaJpOB

MIPOU3BOUTENLHOCTD TPYAa

N3 pepxku

PUOBLIL

00BeM npoaax

[Toxazarenu, IO KOTOPBIM MPOU3BOANUTCS CPAaBHEHHUE aJIbTEPHATUB U BbIOOp HAMIyUlled U3 HUX —
3TO ... BBIOODA.

[1a6m0oH

Meton

KpUTEPUHU

CIoco0

Otan npouecca NPUHATHS PELICHMs, 3aKJIIOYAIOIUICA B BBISIBJICHUHM OTKJIOHEHUH M BHECEHUU
IIONPABOK B IUJIaH JIEUCTBUN — 3TO:

KOHTPOJIb UCIIOJIHEHUS

JIOBEJIEHUE 10 UCTIOJTHUTENEH

BBIHECEHHE MTPOOIIEMBI

pa3paboTKa aTbTePHATUB

Pa3HOBHIHOCTH HHIMBUIYATHLHOTO METO/IA TIPUHSTHS PEIICHHIA:
IBPUCTHUYECKUI METO]

AMOHCKas (KOJIbLIEBasi) CUCTEMA

merox lenbhu

MO3TOBOM IITypM

Pa3HOBUIHOCTH KOJIJIETHAIBHOTO METO[a IPUHSITHS PEIICHUN:
METO/1 OCTOPOKHOTO THUIIA

ABPUCTUYECKHI METO

JUYHOCTHBINA METOT

SATOHCKas (KOJIbIIEBAs) CUCTEMA



67

PaBHbIEe npaBa pyKOBOAUTEIIEH U UCIIOJIHUTEINIEH HA BCIO IPOTPaMMY BBIIIOJIHEHUS U PE3YJIBTATHl —
3TO aBTOPCTBO.

COJIMAAPHOE

ITponopunonaisHOE

Hepapxuueckoe

Y3aKOHEHHOE

[IpaBa Ha mporpamMmy U pe3yJbTaThl IPOEKTA, ONpeAesieMble COOTHOLICHHUEM 3aTpaT Y4aCTHUKOB,
MPUHUMABIIIUX B HEM y4acTHE - aBTOPCTBO.

MPOMOPLUOHATIEHOE

Y3akoHEHHOE

Uepapxuueckoe

COJIUJIAPHOE

TexHomorust pa3pabOTKU U peaau3alii PelIeHud, OCHOBAaHHAs Ha BblIaude 3aJaHusl 0€3 yKa3zaHUs
PECYPCOB €ro BHITIOTHEHHUS - TEXHOJIOTHSI.

MporpaMMHO-1IeJIeBast

aJIMUHHUCTpATUBHAS

WHULIUATUBHO-1IETIEBAs

TUPEKTUBHAS

[lepBruyHas poib B JOCTHKEHUHU yCIeXa IPU UCIOIb30BAHUM MHUIUATHBHO-1IEJIEBON TEXHOJIOIMU
pa3paboOTKU U peaan3aluy pelieHU MPUHAJIEKUT:

npo¢eCCHOHATN3MY CIELUATUCTOB

KBaJIM(DUKALIUK PYKOBOJAUTENSA

KBaJIH(UKALUU SKCIIEPTOB

MaTepuaibHOMY 0OecreueHuIo mporecca

TexHonorust pa3pabOTKH U pean3aliy pelleHHid, OCHOBaHHAasl Ha Bblaye 3a/laHusl C yKa3aHUEM
pECYpPCOB €ro BBIITOJIHEHUS - TEXHOJIOT U

IIPOrpaMMHO-1IeJIEBast

WHULAATUBHO-LIEIEBAs

JUPEKTUBHAS

aJMUHUCTPaTUBHAs

OCHOBHBIE YCIIOBHUS HMCIIOJB30BaHMS MPOrPaMMHO-1IE€JIEBOM TEXHOJOTUU pa3pabOTKU U MPUHSITUS
YIIPABJIEHYECKOTO PEIICHUS:

BpeMs BBIITOJIHEHUS 3a/1aHus - 10 1 Mecsna

HEMAacCOBOE MPOU3BOJICTBO HOBOTO MPOIYKTA

BpeMs1 BBIITOJIHEHHS 3a1aHust 10 | roga

00JIBII0I 00BEM THIIOBBIX MTPOIIEYP

mraT pabOTHUKOB opranu3anuu He 6onee 10 yemoBek

mrat pabOTHUKOB opranu3anuu He Oosee 1500 yenoBek

OCHOBHBIE YCIIOBHS HCIOJIB30BAHUS WHUIIMATHBHO-IIEIIEBON TEXHOJIOTUU Pa3pabOTKU M TMPUHSTHS
YIPaBJIEHYECKOTO PEILICHUS:

0071110} 00BEM TUITOBBIX MPOLIETYP

HEMAacCOBOE MPOU3BOJICTBO HOBOT'O MPOAYKTA

BpeMsI BHITTOJTHEHUS 3aIaHusI - 10 1 Mecsma

mraT pabOTHUKOB opranu3anuu He 6onee 10 yemoBek

mTaT pabOTHUKOB opranu3aiuu He 6oneel 500 yenoBex

BpeMs1 BBITTOJIHEHHS 3a1aHust 10 | roga
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OcCHOBHbBIE YCJIOBUS HCIOJB30BAaHUS PErVIAMEHTHOW TEXHOJIOTUHM pa3padOTKH U TMPUHATHS
YIIPaBICHYECKOTO PEIICHUSI:

WHHOBAIIMOHHBIN XapakTep pa3paboTok

mtat pabOTHUKOB opranu3anuu He 6oee 10 dyemoBek

mtaT ucnojuurene He menee 10000 yenoBek

mrat pabOTHUKOB opranu3anuu He 6oseel 500 yenoBek

BO3MOXXHOCTh HETIPOTHO3UPYEMOTO COKpAILIEHUSI PECYPCOB

BpEMsl BBITTOJIHCHUS 33JJaHUSI TOYHO HE 3aaHO

K cucteMHBIM ypOBHSM pa3pabOTKH PEIICHUI HE OTHOCST:
OIlepalMOHAIILHBIA YPOBEHD

HOPMAaTUBHBIN YPOBEHb

KOHLENTYalIbHBI YPOBCHb

AJIEMEHTHBIN YPOBEHb

P€3y.HBTaT MI)ICJIHTCJIBHOﬁ ACATCIIbHOCTH 4YCJIOBCKA, HpI/IBOIISIHII/Iﬁ K KaKI/IM'HI/I6O BbIBOJaM H
HEOOXOAUMBIM JICHCTBHSAM HA3BIBAIOT:

oonekroM TTIP

CHUCTEMHBIM aHAJIHU30M

cyonrexTom TITP

pelIeHueM

O} PeKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB BKIIFOUAETCS B ... ACMEKT YIPABICHYECKUX PEIICHUH.
3KOHOMUYCCKUM

MPaBOBOI1

TeIarorunaecKui

COILIMATbHBIN

Yuyer HMHHOBAalMOHHOM TOTOBHOCTH IIEPCOHANAa BKJIKOYAETCS B ... ACHEKT YIPABICHYECKUX
peLeHui.

SKOHOMUYECKHUHU

OpraHU3aALMOHHBII

MeJaroru4ecKuit

TICUXOJOTHUSCKUH

[Tepeuncnure ocHoBHbIE pyHKIMU TYP:
HaIpPaBJIAONIAs, KOOPAUHUPYIOLIAs, MOTUBUPYIOILAS
KOHTPOJIMPYIOIasi, KOOPAUHUPYIOIIasi, ”THHOBAIIUOHHAS
KOHTPOJIMPYIOIAsi, KOOPAUMHUPYIOIAsi, OTlepaliiOHHas
KOHTPOJIMPYIOIasi, HalpaBJISIOILAsl, paclpeleuTeNbHas

XapaKkTeprUCTUKON KaKOro ypOBHS NPUHATHS YIPABICHUYECKUX PEUIEHUM SBIIAETCS IMUPOTA OXBaTa
CylnepBai3epoB

BBICIIETO PYKOBOJICTBA

roCyJapCTBEHHOT O

(GyHKIIMOHATBHBIX HAYAIIBHUKOB

XapaKkTepUCTUKON KAaKOro YPOBHS MPHUHATHUS YIPABIECHYECKUX PEIICHUH SBJISETCS ONEPATHUBHOCTH
U 4eTkast popMyIHpoBKa perieHui

CynepBaii3epoB

BBICIIETO PYKOBO/JICTBA
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roCy/1apCTBEHHOTO
(YHKLIMOHATIbHBIX HAYaJIbHUKOB

XapakTepUCTUKONW KaKOro YpPOBHS MNPHUHITHUS YIPABICHUYECKHX PEIICHUN SBISETCS BBICOKUUN
YpOBEHb apryMeHTaIluu

CynepBaii3epoB

BBICIIETO PYKOBO/JICTBA

roCy/IapCTBEHHOTO

(GYHKIIMOHATHHBIX HAYAIIBHUKOB

B 3aBucumocTt 0T METOIOB IepepabOTKU HHPOPMAITUH BBIJCIISIO PEIICHHUS
BBICILIETO, CPEHEr0, HU3IIErO 3BeHA

AITOPUTMUYECCKUI M SBPUCTHUCCKHE

WHTYUTUBHBIC U PAllHOHAIBHBIC

o0I1Me 1 YacTHEIE

B 3aBucuMocT OT ypOBHS pYKOBOJICTBA BBIJICISIOT PCIICHUS:
BBICILIETO, CPEIHET0, HU3IIErO 3BeHa

AITOPUTMUYCCKUI M SBPUCTHUCCKHE

WHTYUTHBHBIC U PAllMOHAIBHBIC

o0I1Me U YacTHEIE

B 3aBucumocTy ot Maciraba BO3I€HCTBUS BBICISIOT PEIICHUS:
BBICILIETO, CPEIHET0, HU3IIErO 3BeHa

AITOPUTMUYCCKUI ¥ SBPUCTHUCCKHE

WHTYUTHBHBIC U PAIlHOHAIBHBIC

o0IIMe 1 YacTHEIE

Cocrasnsromert TIIP ne sBiusgercs:
TEOpHs UTP

TEOPHs CTATHCTHUYECKUX PEIICHUN
CHCTEMHBIN aHaIn3
0OCTpPYKIIMOHHAS TEOPHS

['uOxue 1 )KeCTKHE PEIIeHUs! BBIJICISIOTCS 110 KPUTEPHIO:
M3MEHEHHUE yUeTa YCIOBUM pealin3aliu peIeHus
CTCIICHU BA)XHOCTH BPEMECHHBIX Ol"paHI/IIIGHI/Iﬁ

CpPOKaM JIEVCTBHUS

XapakTepy Mpouecca NPUHATUS PEIICHHUI

JITIP B Teopuu NpHUHATHUS pEIIEHUN — 3TO ...

JINYHBIN [IPOTHO3 PE3yIbTaTUBHOCTH

JIMLO, TPEMATCTBYIOIIEE MTOJIOKUTEIBHOMY PE3YIIbTATy
JIOTUYECKH IIOCTPOCHHOE PEILICHUE

JIMIO, IPUHAMAIOLIEE pEelIECHUE

IIpumepHbIe (TUIIOBBIE) OLIEHOYHBbIE HJIU HHbIE MaTepHAJIbI ISl IPOBeAeHHsI Py0eKHOT o
KOHTpOJs mo paszgeny 3 «CylmHOCTH H cO/lep:KaHUHe NpPolecCOB IUIAHMPOBAHMS TPH
pa3padoTKe M UCIOJHEHUM YNIPABJIEHYECKHX FOCY/1apCTBEHHBIX pelieHuii»
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Hamnpapnenue MeTOONOrMM HAYYHOTO TMO3HAHMSI U COLIMAIBHOM MPAKTHKH, B OCHOBE KOTOPOTO
JISKUT UCCIIEIOBaHHE OOBEKTOB KaK CHCTEM, UMEIOIIUX BBIXOJ (II€7b), BXOJ, CBSI3b C BHEITHEH
Cpeoii, 0OpaTHYIO CBSI3b, - HA3BIBACTCS MOAXOJ0M K MEHEDKMEHTY

CHCTEMHBIM

KOMILICKCHBIM

CUTYaIlMOHHBIM

WHTETPAIIIOHHBIM

[Tonxox K MEHEIKMEHTY, YYMTBHIBAIOUIMA TEXHUYECKHE, HKOJOTHUECKHE, HSKOHOMHUYECKHE,
OpraHM3alMOHHbIC, COIMANbHBIC, ICHXOJIOTHYECKHE W JpPyrHe AacHeKThl MEHEIKMEHTa B HX
B3aMMOCBSI3H, - Ha3bIBACTCS

KOMIUIEKCHBIM

(GYHKINOHATIBHBIM

MHTErPalliOHHBIM

MapKETHHTOBBIM

[Tonxox K MEHEIKMEHTY, HAIpaBJICHHBIM Ha HMCCIEIOBAHUE W YCHJIEHUE B3aHUMOCBS3EH: MEX1y
OTJCNBHBIMU TOACUCTEMaMU M 3JEMEHTaMHM CHCTEMbl MEHEDKMEHTa, MEeX1y CTaJusiMu
YKU3HEHHOT0 LIMKJIa OOBEKTa YIPABJICHUS, MEXKIY YPOBHSMHU YIIPABJICHUS 110 BEPTUKAIU, MEXKAY
CyObeKTaMH YIpaBJIeHUs 10 TOPU30HTAIIH, - Ha3bIBACTCS

MHTETPAllMOHHBIM

CUTYallUOHHBIM

(GyHKIIMOHATbHBIM

HOPMAaTUBHBIM

[Tonxon K MEHEIXKMEHTY, MPEAYCMATPUBAIOIINI OPUEHTAIMIO YIPABISAIONMIEH MOJCUCTEMBI MPU
pelIeHun JTI00BIX 3a/1a4 Ha MOTPEOUTENS, - Ha3bIBACTCSA

MapKETUHT OBbIM

HOPMAaTUBHBIM

aIMUHUCTPATUBHBIM

CUTYaI[MOHHBIM

[Tonxo K MEHEIKMEHTY, pacCMaTPUBAIOIINN MOTPEOHOCTh KaK COBOKYMHOCTh (PYHKIIMNA, KOTOpPbIE
HYKHO BBIIIOJIHUTB JJIS €€ YIOBJIETBOPEHNUS, - HA3bIBACTCS

(GyHKIIMOHATbHBIM

IIPOLIECCHBIM

KOMIUIEKCHBIM

BOCIIPOM3BOICTBEHHBIM

HOIIXOI[, Ipu NpUMCHCHUHU KOTOPOTO 00BEKT YIIpaBJICHHUA PaCCMATPUBACTCA B NUAJICKTHYCCKOM
Pa3BUTHHU, TPUIUHHO-CIICACTBCHHBIX CBA3AX W COIIOAYUMHCHHOCTH, IIPOBOJUTCA peTpOCHeKTHBHLIfI
aHanu3 3a 5-10 u Oomee NpeAbIAYIINUX JICT U JaCTCA HepCHCKTI/IBHHﬁ aHaJIn3, Ha3bIBACTCA
JUHAMHUYCCKUM

BOCIIPOHU3BOJACTBCHHBIM

CHCTCMHBIM

KOMIIJICKCHBIM

[Tonxom K MEHEIKMEHTY, OPUEHTHUPOBAHHBIM Ha TOCTOSHHOE BO30OHOBIEHHE IPOU3BOJICTBA
TOBapa JJIsl YAOBJIETBOPEHUS MOTPEOHOCTENH KOHKPETHOTO PbIHKA C MEHBIIMMHU, 110 CPaBHEHHIO C
Jy4IIUM aHAJIOTUYHBIM OOBEKTOM Ha JaHHOM pBIHKE, COBOKYMHBIMU 3aTpaTaMd Ha EIUHHILY
moJie3HOTo 3¢ eKTa, Ha3bIBACTCS

BOCIIPOHU3BOJACTBCHHBIM



71

MapKETHHTOBBIM
MIPOIIECCHBIM
CUTYaIlMOHHBIM

[Tonxom K MEHEKMEHTY, pacCMaTpUBAOIINNA (DYHKIMH YIpPaBICHUS KaK B3aWMOCBSI3aHHEIC, a
MPOIIECC YIPaBJICHUS — KaK CyMMY BcCeX (YHKIUH, CEPHIO HEMPEPBIBHBIX B3aWMOCBSI3aHHBIX
JIeHCTBHI, - Ha3bIBACTCS

MPOLECCHBIM

(GYHKINOHATBHBIM

CHUCTEMHBIM

KOMILICKCHBIM

[Tonxon K MEHEKMEHTY, 3aKJII0YarollMiics B YCTAaHOBJIIEHUHM HOPMAaTHBOB YIIPaBJIEHUS IO BCEM
HOJCHCTEMaM MEHEKMEHTA, - Ha3bIBAaeTCsI

HOPMaTUBHBIM

a/IMUHUCTPATHUBHBIM

(GyHKIIMOHATbHBIM

CHUCTEMHBIM

[Tonxon K MEHEIKMEHTY, 3aKJIIOYAIOLIUIiCS B Mepexo/e OT KayeCTBEHHBIX K KOJINYECTBEHHBIM
OLICHKaM IpU IMOMOLIM MaTeMaTUYECKUX M CTATUCTHYECKUX METOJOB, MH)KEHEPHBIX pPACUETOB,
9KCHEPTHBIX OLICHOK, CUCTEM 0aJIOB U Jp., - Ha3bIBAETCS

KOJIMYECTBEHHBIM

Ka4eCTBEHHBIM

(GyHKIIMOHATbHBIM

UHTETPalMOHHBIM

[Tonxon K MEHEIKMEHTY, 3aKJIIOYaloIUiCcs B periaMeHTanuud (yHKIMH, TpaB, OOs3aHHOCTEH,
HOPMAaTHUBOB KauecTBa, 3aTpaT, MPOJOJDKUTEIBHOCTH, JJIEMEHTOB CHUCTEMbl MEHEIKMEHTa B
HOPMATUBHBIX aKTax, - Ha3bIBAeTCA

a/IMAHUCTPATHBHBIM

HOPMAaTHUBHBIM

CUTYallMOHHBIM

BOCIIPOM3BOCTBEHHBIM

ITogxoxn x MCHC/IPKMCHTY, HCJIBI0O KOTOPOI'0 ABJISLCTCA OKA3aHUC IMOMOIIN pa6OTHI/IKy B OCO3HaHHH
CBOHX COOCTBEHHBIX BO3M0)KHOCT€I\/'I, TBOPYECCKUX CIIOCOOHOCTEH Ha OCHOBE IMIPUMCHCHUA
KOHICIINHHU MMOBCACHUYCCKUX HAYK K IIOCTPOCHUIO U YIIPABJICHUIO (1)I/IpMOI>'I, - Ha3bIBACTCA
INOBCACHYCCKUM

CUTYallUOHHBIM

AIMUHHUCTPATHBHBIM

BOCIIPOHU3BOJACTBCHHBIM

[Tonxox K MEHEKMEHTY, Oa3upyIOIIMHCA HAa TOM, YTO HPUTOAHOCTH PA3JIUYHBIX METOJIOB
yIpaBJIEHUS ONpPEAEAeTCs] KOHKPETHBIMU O0CTOSATENbCTBAMH, - HA3bIBAECTCSA

CUTYallMOHHBIM

aJIMAHUCTPATHBHBIM

(YHKINOHATIBHBIM

JTUHAMHYECKUM

COBOKYIMHOCTh 3JIEMEHTOB, HAXOASAIIUXCSI B OTHOILIEHUSAX U CBA3SIX APYT C APYroM U 00pa3yroIux
ONpEeNIETICHHYIO IIEJOCTHOCTh, EAMHCTBO, HA3bIBAETCS



72

CUCTEMOM
KOMILJIEKCOM

CTPYKTYpOi
COCTaBOM

[TpuHuunuanbHas HECBOJUMOCTb CBOMCTB CHUCTEMbl K CyMME CBOMCTB COCTABIISIIOIIMX €€
3JIEMEHTOB U HEBBIBOJUMOCTbH W3 TOCIIEIHUX CBONCTB IIEJIOTO, SBJISIETCS CBOMCTBOM

CUCTEMBbI

LIEJIOCTHOCTHU

HENPEPHIBHOCTH

CTPYKTYPHOCTH
MHO>KECTBEHHOCTHU

B03MOXHOCTh OIIMCaHUsI CUCTEMBI UE€PE3 CETU €€ CBSI3EH U OTHOLLEHUN OTPa)KaeT CBOMCTBO
CTPYKTYPHOCTH

MHOKECTBEHHOCTH

HMEPaAPXUYHOCTHU

JMHAMUYHOCTHU

CBOICTBO CHUCTEMBI, KOTJa €€ Ka)Kblii KOMIIOHEHT, B CBOIO OY€pE/b, MOXKET pacCMaTPUBATHCS Kak
CUCTEMa, a MccieayemMasi CUCTeMa IpeCTaBiseT co00il OAMH M3 KOMIIOHEHTOB OoJiee IIMPOKOM,
IJ100abHOM CUCTEMBI, SIBIISIETCS] CBOWCTBOM

UEepapXUUHOCTU

MHO>KECTBEHHOCTH OIMCAHUS

HETPEPHIBHOCTH (DYHKITHOHHUPOBAHUS

CTPYKTYPHOCTH

To O6CTO$[TCJ'IBCTBO, 4TO B CUITY HpHHHHHHaﬂBHOﬁ CJIIOJKHOCTH KaX(HOﬁ CUCTEMBI €€ aJACKBATHOC
ITO3HAHUC Tpe6yeT IIOCTPOCHHUA MHOXECTBA PA3JIMIHBIX MOI[GJ'IGfI, KaxJasa U3 KOTOPLIX OMMUCBIBACT
JINIIb OHpGI[CJ'ICHHBIfI ACIICKT CUCTEMBbI, OTPAKACTCA B CBOICTBE

MHOXCECTBCHHOCTH OIIMCaHUs

HCIIPEPBIBHOCTU (I)YHKI_[I/IOHI/IpOBaHI/I}I

CJIO)KHOCTHU BOCIIPHUATUA

CTPEMIICHHUS K MOOHUJIBHOCTH

Meton cHUCTEMHOro HccelOBaHHS OOBEKTOB, HANpPABICHHBIM Ha ONTHUMHU3ALUIO COOTHOIIEHUS
MEXIy TOJIe3HBIM 3()()EeKTOM M COBOKYIMHBIMH 3aTpaTaMd pPECYpCOB 3a KU3HEHHBIA IIHKII
NPUMEHSIEMOT0 110 Ha3HAYEHUI0 00BEKTa, - Ha3bIBACTCS aHaJIM30M

(G yHKIIMOHAIbHO-CTOUMOCTHBIM

(bYyHKIMOHATBHBIM

BOCIIPOM3BOICTBEHHBIM

CHUCTEMHBIM

JIluHaMHKa CMEHSIEMOCTH BBIIIYCKAa€MOM M IEPCHEKTHUBHOM MOJENEH, TOBapa B KOOpAMHATaX
BPEMEHH U ITPOTrpaMMBbI BBIITYCKA TOBAPOB KAKI0M MOJIETIH - HA3BIBACTCS

BOCIIPOU3BOJCTBEHHBIM IIUKIIOM TOBapa

JKU3HEHHBIM [IMKJIOM TOBapa

IIUKJIOM NPUOBUTBHOCTH TOBapa

LIMKJIOM 3aMEIlEHNs TOBapa

JIlnHaMuKa CMEHSIEMOCTH BBIITYCKA€MOW, MPOEKTUPYEMOM M MEPCHEKTUBHOM Mojelie ToBapa B
KOOpAuHaTax BpECMCHU U HpI/IGBIHI/I, Ha3bIBACTCA
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IIUKJIOM NPUOBUTEHOCTH TOBapa
BOCIIPOM3BOCTBEHHBIM IIUKIIOM TOBapa
LMKJIOM 3aMEILEHUs TOBapa
JKU3HEHHBIM LIMKJIOM TOBapa

Hay4nble oAX0bI U METO/IBI, CIIOCOOCTBYIOIIME MPUHATHIO U PEATH3allid KOHKYPEHTOCTIOCOOHBIX
YIPABJICHUECKUX PEUICHUH, - HA3bIBACTCS

CHCTEMOM MEHEIDKMEHTA

METO0JIOTHEH MEHEPKMEHTA

texHoJioruei I11TP

npunuunamu [111P

[IpuHuum, mnpeanosararonIMi pa3fgeieHue Ha COCTABHBIE YacTH aHAIM3UPYEMbBIX CIOKHBIX
SBJICHUH, PEIMETOB C LEJIbIO TTIyOOKOI0 M3Y4€HUsl MX CBOMICTB,a B IOCIEIYIOEM PACCMOTPEHHE
UX B LIEJIOM BO B3aUMOCBSI3U M B3aUMO3aBUCHMOCTH, - HA3bIBACTCS IPUHIUIIOM

€MHCTBA aHAJIN3a U CUHTE3a

BBIJICJICHHS] BEAYILErO 3BE€HA

o0ecreyeHns COIoCTaBUMOCTH BapUaHTOB

ONEPATUBHOCTH U COBPEMEHHOCTH

[TpyHuun aHanmu3a, MpeanoJiaraloliuii paHXUpoBaHUE (HAKTOPOB, IIOCTAHOBKY LEJIeH U
YCTAHOBJICHHE CIIOCOOOB JOCTMXKEHUS 3TOW 11€JIU, - Ha3bIBAETCS IPUHLIUIIOM

BbIJIEJICHUS BEYIIETO 3BE€HA

OIEPATUBHOCTU U COBPEMEHHOCTHU

€IMHCTBA aHAJIN3a U CUHTE3a

KOJINYECTBEHHOM OIPEeIEHHOCTH

CrnenuanbHblii  MPUEM  COMOCTABIEHUS  B3aMMOCBA3aHHBIX  IOKa3aTeled  XO034WCTBEHHOU
JESATETLHOCTH C IIEJIbI0 BBISICHEHUS] M M3MEPEHUS WX B3aUMHOTO BIUSHHUSA, a TaKXKe IMOJcYeTa
pe3epBOB MOBbINIEHUS AP (HEKTUBHOCTH MPOU3BOICTBA, HA3BIBAETCSI METOJIOM

0aTaHCOBBIM

CpaBHEHUU

TPYIITUPOBOK

WHJEKCHBIM

Merton aHanm3a, MPUMEHSIEMBIN NIPY U3YUEHUH CIIOKHBIX SBJICHUH, OTACIBHBIC JIEMEHTBI KOTOPBIX
HEM3MEPUMBI, M TO3BOJISIOIIANA TPOBECTH pas3jiokeHHe Mo (akTopaM OTHOCHUTEIBHBIX U
a0CONIFOTHBIX OTKJIOHEHHH 0000IIAIOIEro MOKa3aTels, Ha3bIBA€TCs

WHIEKCHBIM

0aJIaHCOBBIM

LEMHBIX [TOICTAHOBOK

DIIMMUHHUPOBAHUS

Meron anHanu3a, 3akKIIOYAIOIIMKACS B TOJIYYEHUH psiia  KOPPEKTUPOBAHHBIX  3HAUYECHUMU
0000mIaroIIero moka3aress MmyTeM IOCIe0BaTeIbHONW 3aMEHbl 0a3UCHBIX 3HAaUYCHUU (PaKTOPOB —
COMHOXHTENEH (paKTUIECKUM, - Ha3bIBACTCA

METOAOM ILICITHBIX ITOACTAHOBOK

WHJIEKCHBIM METOA0M

METOAOM SHHMI/IHI/IpOBaHI/ISI

0aJIaHCOBBIM METOIOM



74

MeTtoa, TO3BOJSIOMIUI BBIIEIUTh JEHCTBHE OJHOTO (akTopa Ha 00O0OINAIOIIME IOKa3aTelu
MIPOU3BOICTBEHHO-XO3SIICTBEHHOM JIEATETLHOCTH, U UCKIIOYAIONINN AEUCTBUE IPYruX (PakTopos, -
HA3bIBACTCI METOJIOM

SJIMMUHUPOBAHUS

YOPOLIEHUS

COKpaIICHHS

LIEIHBIX II0JICTAHOBOK

[TonBenenue oOmiero pesyiabTaTa ACUCTBUS Pa3iHYHBIX (PaKTOpPOB Ha OOOOIIAIOMIMK MMOKa3aTelh
NPOM3BOJICTBEHHO-X035IICTBEHHOM JICATEIEHOCTH TPEANIPHUSITUS - Ha3bIBACTCS TIPUEMOM

CBOJIKU

IPYIIAPOBKH

OTHOCHUTEJIbHBIX BEJITUYUH

0000111aroIINX MoKa3areei

Boienenne cpeau u3ydaemblX SIBICHUN XapaKTEPHBIX TPYII [0 TEM WJIM HWHBIM IPU3HAKaM -
HAa3bIBACTCS IPUEMOM

TPYIIIUPOBKHU

CTPYKTYPUPOBAHUS

3JIMMUHUPOBAHUS

WHIYKIIUU

XapakTepuCTUKy HM3MEHEHUW NOKa3aTejied BO BPEMEHH, NOKa3 IOCJIEAOBATEIbHBIX 3HAYEHUU
MOKa3aTesei, BCKPhITUE 3aKOHOMEPHOCTEN U TEHACHIINI pa3BUTHUSA - OTPAXKaeT IPUEM aHAIHN3a
JUHAMUYECKUX PSII0B

TPYIIIUPOBKHU

MIPOTHO3UPOBAHUS

AKCTPANOJISIUU

N3yueHne Bcell COBOKYITHOCTH SIBICHUH, XapaKTEpU3YIOIIUX KaKylo-THOO OIHY CTOPOHY
MIPOM3BOJICTBEHHO-XO35IICTBEHHON ~ JICATENBHOCTH  TPEANPHITHS, TPOU3BOJAT C  IIOMOIIBIO
aHAJTUTUYECKOTO IIpruemMa

CIUIOIIHBIX HAaOIIOACHUN

BbIOOPOYHBIX HAOIIOJCHUN

000011eHus

JeTaau3anuu

W3ydeHne X03sIiCTBEHHOM NeSTEIbHOCTH MPEANPHUITHS Ha OCHOBE TUIIOBBIX MPEICTAaBUTENEH BCeit
COBOKYITHOCTH SIBIICHUH, IIPOIIECCOB - MPOU3BOJIUTCS HAa OCHOBE aHAJTUTHYECKOTO IIpHeMa
BBIOOPOYHOTO HAOIIOICHUS

CIUIOIIHOTO HAOIIOIeHUS

IeTaanu3alliu

CBOJIKH

PaCKpBIBaIOT CBiA3U Me>1<11y qaCTiaMHU 1 EJI0ro, UTOru ACATCIBHOCTHU OTACIIBbHBIX HO}Ipa3)IeHCHI/II>'I 158
OTIPEICIISAIOT CTENEHD MX BIHSHUS Ha OOIIUE Pe3yIbTaThl C MOMOIILI0 aHAIUTUYECKOTO ITpHeMa
000011IeHNA

TPYIIUPOBKH

CILIOIIHOTO HAOJIIOIEHUS

CBOIKH



75

[Tponenypa yCTaHOBJICHUS CHIIBI BIUSHUS (PaKTOPOB HA (DYHKLHUIO UM PE3yIbTATUBHBINA MPU3HAK C
LENBI0 paHKUPOBaHUA (PAKTOpOB A  pa3pabOTKM IUIaHa OpPraHU3alMOHHO-TEXHUUYECKUX
MEPOTPUATHIA N0 yAYUIICHUIO (PYHKIIUN Ha3bIBACTCS

(aKTOPHBIM aHAINU30M

(YHKIMOHATBHO-CTOMMOCTHBIM aHAJIN30M

METOJIOM JIMMUHUPOBAHUS

CHUCTEMHBIM aHAIN30M

UmMca0 OCHOBHBIX ATAIOB MPOBEACHUS (PYHKIIMOHATHHO-CTOMMOCTHOTO aHAIN3a COCTABIISAET
5

10

5

6

OnucarensHbii mogxond K I1I11P nassiBaercs
JIECKPUIITUBHBIM

JIETYKTUBHBIM

aJarTHBHBIM

JIECTPYKTUBHBIM

B skoHommyeckon JmTeparype MOJXO0J MHOTJA OTOXKIECTBISIETCA ¢ Ooyiee Y3KUM
MOHSATUEM — «MHCTUTYLIMOHAJIBHBIN MOAXO0/1)

onycaTeIbHBIN

JeyKTUBHbBIN

CUHTCTUYCCKHUH

aHAIIMTHYECKUH

OI[HI/IM U3 JACCKPUIITUBHBIX MCETOHOB IIOATOTOBKHU W TMPHUHATHUA YIIPABJICHUYCCKOIO pPCHICHUA
ABIIACTCA

MMPOTrHO3UPOBAHUC

IJIAaHUPOBAHUEC

9BpHUCTHKA

SJIMMHUHHUPOBAHUC

HayuHo-000CHOBaHHOE CYXJIE€HHE O BO3MOXHBIX COCTOSHHUSAX OOBeKTa B Oyaymem, o0
aIbTEPHATUBHBIX MYTAX U CPOKAX €T0 CYIIECTBOBAHHUS - HA3bIBACTCS

IPOrHO30M

IJIAHOM

MpEABUICHUEM

TPEHIOM

IIpumepHbIe (THIIOBBIE) OLICHOYHBIC MM HHbIE MAaTEPHAJIbI ISl IPOBeAeHHUs PY0eKHOTO
KOHTPOJIA 1o pa3aeiay 4 «MeToabl M TeXHOJOTHM NMPUHATHA U UCIIOJHEHHUS YIPABJIeHYECKUX
rOCy/1apCTBEHHBIX PelICHUI B YCJIOBUSIX HEONPEAeJCHHOCTH H PUCKa»

B3auMoyBsi3aHHOCTH M COMOJYMHEHHOCTH IPOTHO30B Pa3BUTUS OOBEKTOB MPOTHO3HPOBAHUS M
IPOTHOCTUYECKOT0 (poHA TPeOYIOT IPUHIUITHI

CUCTEMHOCTH

KOMIUIEKTHOCTH

HENPEPHIBHOCTH

aJIcKBaTHOCTHU
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KoppekTupoBku mporHo3a (1o mMepe MOCTYIUICHUS HOBBIX JaHHBIX 00 OOBEKTE MPOTHO3MPOBAHUS
WJIM O TIPOTHO3HOM (hoHE) TpeOyeT MPUHITHIT

HETIPEPLIBHOCTHU

ONTUMAIILHOCTH

aJICKBaTHOCTHU

CHCTEMHOCTH

XapakTepu3yeT HE TOJbKO TMPOLIECC BBISBICHHS, HO M OLEHKY YCTOMYMBBIX TEHACHLUUNA U
B3aUMOCBSI3€l B Pa3BUTHUU MPOU3BOJCTBA M CO3JIaHUM TEOPETUYECKOr0 aHajora peajgbHbIX
9KOHOMUYECKHUX TPOIECCOB (C UX MOTHOW U TOUHON UMHUTAIMEH ) IPUHIIHTT

aJICKBaTHOCTHU

HENPEPHIBHOCTH

ONTUMAIBHOCTH

BapHAHTHOCTH

MeTopl, OCHOBaHHbBIE Ha MPOTHO3WPOBAHUU MOBEICHHS WM PAa3BUTHS OOBEKTOB B OyaylleM IO
TEHJICHIIMSM €T0 MOBEJCHHS B IIPOIIJIOM, HOCST Ha3BaHUE

SKCTPAIOIAIUN

WHTEPIOJIALNN

TpeHaa

OINTHUMU3ALIUH

BoinosnHeHue mporHo30B JUIsl CTPOro ONPEESIEHHOM HayYyHO-HCCIIEI0BAaTENbCKOW MM MPOEKTHO-
KOHCTPYKTOPCKOM OpraHM3allid, a Takke MpeArnpUATUS-U3TOTOBUTEN O0BEKTa, XapaKTepU3yeT
IPUHLINIT

aJpeCcHOCTH

HENPEPBIBHOCTH

aJIcKBaTHOCTHU

PSIMOTOYHOCTH

B cucremaruyeckom cOope u 00pabOTKE JAOMOJHUTENbHONM UWHGOPMAlMu W BHECEHUs
HEOOXO/UMBIX KOPPEKTHUB B MPOTHO3 OTPAXKAETCH HPUHIHIT .....evvvneenenennannnnnn. OpraHu3aluu
MIPOTHO3UPOBAHUS

HENPEPbIBHOCTH

HapauIebHOCTH

OPSMOTOYHOCTH

aBTOMAaTHUYHOCTHU

[Tomoraer TOYHEE OLEHUTh BEPOATHOCTh pEATH3allMd BBISBICHHOW TEHJECHIIMA W3MEHEHUS
noJsie3Horo 3¢ dekra u 3aTpaT Ha €ro MOJYYCHHUE MPHHIHUIL .................. opranuzanuu padoT 1o
MIPOTHO3UPOBAHUS

aJIeKBaTHOCTHU

aJTbTEPHATUBHOCTH

HEIPEPHIBHOCTU

napauieIbHOCTH

C BO3MOXHOCTBIO Pa3BUTHsI OOBEKTA MO PA3HBIM TPAEKTOPUSIM, 3aKJIa/IbIBAEMbIM B KOHCTPYKIIHIO
WJIM TEXHOJIOTHUIO, CBS3aH IIPUHIMUIL ....veenneennnnne.. OpraHu3aiuy paboT Mo MPOrHO3UPOBAHHIO
AIbTEPHATUBHOCTH

aJJaliTUBHOCTHU

HEIPEPBIBHOCTU

aJICKBaTHOCTHU
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B MakcuManbHOM HCIIONB30BaHUM (PAKTOPOB BHEIIHEWM ¥ BHYTPEHHEHW Cpeapl O0BEKTa Kak
CUCTEMBI, B TPHUCIIOCOOJICHHH METOJIOB W TapaMeTPOB MPOTHO3HPOBAHUS K ITHUM (aKTopam,
3aKIJIIOYAeTCsl MPUHIUI OpraHu3anuy padboT Mo MPOrHO3UPOBAHUIO

aAJalITUBHOCTHU

aIbTepHATUBHOCTHU

aJICKBaTHOCTHU

HENPEPHIBHOCTH

Ha npunnune anamoruu, T.e. BO3MOXXHOCTH HU3Y4EHHS OOBEKTa HE HEMOCPEICTBEHHO, a uepe3
paccMOTpeHue APYroro, Mog0OHOTo eMy U 0oJiee TOCTYITHOTO, OCHOBBIBAETCSI METO/]
MOJIETTUPOBAHUS

KOHCTPYUPOBAHUS

MIPOTHO3UPOBAHUS

UMUTHPOBAHUS

Mopnenu, W3MEHSIOMMECS B IPOLIECCE PELICHUS 3a4add, B 3aBHCHMOCTH OT IIOCTYINAKOLIEH
UH(pOPMAaLIMU O BO3MOXKHBIX Pe3yJIbTaTax ajlbTepHATUB PELICHUS, Ha3bIBAIOTCS

aJJallTUBHBIMU

JECKPUIITUBHBIMU

ACCUMUIINPYIOIIMMUCS

KOHLIENITYaJIbHBIMU

MOI[GJ'II/I, npeaAHa3sHAYCHHbIC JIA OIMMCAHUsA 00BACHEHUS Ha6J'IIO,I[aeMBIX (1)aKTOB WM IIPpOIrHO3a
IIOBCACHUA O6’B€KTOB, Ha3bIBAKOTCA

JACCKPHUIITUBHBIMHA

HOPMAaTUBHBIMHA

HUMHUTAallMOHHBIMH

KOHICIITYaJIbHBIMUA

[TpubnnxeHHOEe NpPEACTAaBICHHE O paccMaTpUBaeMOM OOBEKTE WM Ipouecce, (UKCHPYROIee
Han0oJiee CyIECTBEHHbIE TapaMETPhl U CBSI3H MEXKIY HUMH, JTACT ....c.eevvnnennnn... MOJIEb
KOHIENTyalbHast

JECKPUNTUBHAS

¢buznueckas

a/lanTUBHAS

BrIsiBeHHE rOPU30OHTANIBHBIX U BEPTUKAIBHBIX IPUUMHHO-CIEACTBEHHBIX CBSA3EH MEXKY TJIABHBIMU
dakTopaMu, XapaKTepU3YIOIMIMMH YIIPaBICHYECKHUE, IKOHOMHYECKHE, COIMAJbHBIE WIH JIPYrue
MPOLECCHI, C UEIBK0 BOCHPOU3BEACHUS NPOLIECCOB NPHU aHAINW3€, NPOTHO3MPOBAHUU U OLIEHKE
rapamMeTpoB OOHEKTOB HA3BIBACTCS MO/JIETTUPOBAHUEM

JIOTUYECKUM

MMUTAIMOHHBIM

KHUOEPHETUUECKUM

AKOHOMHMKO-MAaTEeMaTUYECKUM

Puck nesTenpbHOCTH KOMITAaHHH, OOYCTIOBJICHHBIA XapakTepoM On3Heca, Ha3bIBACTCS
MPEAITPUHUMATEITBCKUM

KOMMEPYECKUM

MIPOU3BOACTBEHHBIM

MMYIIECTBEHHBIM
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B BO3MOXHOCTM TOJNYy4eHUs] KakK TMOJOXUTEIbHOIO, TaK M OTPULIATENILHOIO pe3yibTaTa,
BBIPAXAIOTCS PUCKH

CIIEKYJISITUBHbBIC

YHUCThHIE

MOJIMTUYECKUE

TOPTOBbIE

OmnacHocTh noTeph B Ipolecce (PUHAHCOBO-XO3AHCTBEHHOM NEATEIBHOCTH IMPEICTABISAIOT COOOM
pUCKU

KOMMCPYCCKHEC
YUCTBIC
IIOJIMTHYCCKHE
CIICKYJIAITUBHBIC

Pucku, cBs3aHHBIE C BEPOSITHOCTHIO TOTEPh HMYINECTBA TpakJaHWHA (MIPEANPUHUMATEINS) O
NPUYMHE KPakKH, JUBEPCUH, XaJATHOCTH, IEPEHAIPSIKEHUS TEXHUYECKOM M TEXHOJIOIMYECKOU
CHCTEM H T.II., HA3bIBAKOTCS

MMYILIECTBEHHBIMU

MPOU3BOACTBEHHBIMHU

TOPTOBBIMHU

MHBECTULIMOHHBIMHU

Pucku, cBsi3aHHBIE ¢ YOBITKOM IO NMPUYMHE 33JEP’KKM IJIATEKEH, OTKa3a OT IulaTexa B MEpUOJ
TPAHCHOPTUPOBKH TOBapa, HEMOCTABKU TOBapa M T.II., IPEJCTABISAIOT OO0 PUCKH
TPaHCIIOPTHBIE

UMYILIECTBCHHBIC

KpEIUTHBIE

IIPOLICHTHBIE

OnacHOCTh BaJIOTHBIX MOTEPh, CBA3AHHBIX C U3MEHEHHEM Kypca OJIHOM MHOCTPaHHOM BAIOTHI 1O
OTHONICHHIO K JIPYTOH, MPU MPOBEICHUU BHEITHEIKOHOMHYECKHUX, KPEIUTHBIX U JPYTUX BATFOTHBIX
oreparuii, MpeacTaBiIsIOT CO00M PUCKU

BaJIFOTHBIC

nedIsIIOHHbIE

OupKeBbIC

MPOLIEHTHBIE

Pucku, cBsizaHHBIE ¢ BO3MOKHOCTBIO ITOTEPh NPU pea3aliy IIEHHBIX OyMar WM APYrux TOBapoB
13-32 I3MEHEHUS OIEHKH MX KauecTBa U MOTPEOUTEIHHON CTOMMOCTH, SIBIISTFOTCSI PUCKaMHU
JMKBUJAHOCTH

BATFOTHBIMA

KpEeIUTHBIMU

OMpKEBBIMU

Puck HacTymieHuss KOCBEHHOro (pMHAHCOBOTO yiepOa B pe3ysibTaTe HEOCYIIECTBIEHHUS KaKOro-
00 MEPOTPUATHS HA3BIBACTCS PUCKOM

YIOYIIEHHOW BBITObI

CHU)KEHUS TOXOIHOCTH

JIMKBUIHOCTH

PSIMBIX (PMHAHCOBBIX TTOTEPh
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OnacHOCTh MOTEPh KOMMEPUYECKUMU OaHKaMH, KPEAUTHBIMHU YUPEKICHUSMHU, UHBECTUIIUOHHBIMU
WHCTUTYTaMH, CCIMHTOBHIMH KOMIAHHSIMH B pPE3yJbTaTe IPEBBIIICHUS TPOIEHTHBIX CTaBOK,
BHITNIAYMBACMBIX MMM [0 TPHUBICYCHHBIM CpPEICTBAM, HaJ CTaBKaMH IO MPEIOCTABICHHBIM
KpeIuTam, OTHOCHUTCS K pUCKaM

MPOIEHTHBIM

KPEIUTHBIM

CCJICKTHBHBIM

OUPIKEBBIM

OnacHOCTh HEYILIAThl 3a€MIIUKOM OCHOBHOTO JI0JITA W IPOILIEHTOB, MPUYUTAIOIIUXCSA KPEIUTOPY,
IpeCTaBIsieT COOON PUCK

KpEIUTHBII

CECIECKTUBHBIN

MIPOLECHTHBIN

0aHKpOTCTBA

Pucku HempaBUIBHOTO BBIOOpa CHoco0a BIIOKCHHS KalWTalia, BHIA IEHHBIX Oymar s
WHBECTUPOBAaHUS B CPAaBHEHWUM C JIPYTHMHU BHJAMH IICHHBIX Oymar mpu (OpPMHPOBAHUH
WHBECTUITMOHHOTO MOPTQEIIs, BISIOTCS PUCKAMH

CEIICKTUBHBIMU

KpPEAUTHBIMU

OUPIKEBBIMU

0aHKpOTCTBA

OnacHoOCTh B pe3yibTaTe HEMPAaBHIBLHOTO BHIOOpA Ccroco0a BIIOKEHUS KamUTalla, MOJIHON MOTepU
peIIPUHUMATEICM COOCTBEHHOI'O KalMTajaa ¥ €ro HeCIOCOOHOCTH PaCCUMTBHIBATHCS 110 B3STHIM Ha
ce0s1 00s3aTeIBCTBAM, TTPEACTABIISIIOT COO0N PUCKU

0GaHKpOTCTBA

JIUKBHIHOCTH

KpEAUTHBIE

CEJICKTUBHBIE

Bce Buabl pucKOB, CBSI3aHHBIE C KOHKYPEHTHOM MHBECTHIIMEN, OTHOCATCS K PUCKaM
HECUCTEMaTUUYECKUM

CHUCTEMAaTHYECKUM

YHUCTBHIM

CIIEKYJISITUBHBIM

HeTouyHOCTh, HEMONIHOLEHHOCTh, MPOTUBOPEYUBOCTh MCXOAHONW HHGPOpPMAIMH; HEOJAHO3HAYHOCTh
esnei, cnoco0oB UX JTOCTUKEHHUS U MOCIEACTBUN IPUHUMAEMBIX PEILICHHH, Ha3bIBaCTCs
HEONPEIEIEHHOCTBIO

CIIy4alHOCTBIO

coObITHEM

BEPOSITHOCTBIO

CocTosiHMIO, KOT/Ia MPH COBEPLICHUH ONepanuu GpupMa HUYEM HE PHUCKYET, OTCYTCTBYIOT KaKHe-
6o norepu, pupma noixydyaer, Kak MUHUMYM, PaCue€THYIO PUObLIb, COOTBETCTBYET

Oe3prckoBasi 00J1aCTh

00yacTb MUHUMAJIBHOTO PHCKA

00J1aCTh IPUEMIIEMOT'0 PUCKA

001aCTh MOBBILIEHHOTO pHCKa
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CocrosiHHMIO, KOT/Ia B pe3ylbTaTe AEATEIbHOCTH (pUpMa pUCKYET 4YacTbi0 HIJIM BCEH BEIMYMHOMN
YHCTOW MPUOBLIH, COOTBETCTBYET

00acTb MUHUMAJIBHOTO PUCKA

Oe3puckoBas 00J1aCTh

00J1aCTh IPUEMIIEMOT'O PUCKA

00J1aCTh MOBBIIICHHOTO PHCKA

CocTosHMIO, KOTJIa B pe3ysbTare JeATeIbHOCTH (UpMa pUCKYeT TEM, YTO, B XYAILIEM clyyae,
MPOU3BENET TOKPHITHE BCEX 3aTpar, a B Jy4ylleM — TOJYy4YUT NPUOBLUIL HAMHOTO MEHbIIE
pacueTHOro ypoBHs, COOTBETCTBYET 001acTh pucka

MOBBIIIEHHOTO

MUHUMAaJIbHOTO

KPUTUYECKOTO

KaTacTpo(u4ecKoro

CocTosHMIO, KOTJ]a B pe3yNbTaTe JIEATEIbHOCTH (pUpMa PUCKYET MOTEPSTh HE TOJIBKO MPUObLIb, HO
U HEJONOJYYUTh INPENOoJaraéMyr0 BBIPYYKYy, a 3aTparbl OyaeT Bo3MellaTb 3a CBOW CYET,
COOTBETCTBYET 00J1acTh pHuCcKa

KPUTUYECKOTO

MaKCHUMaJIbHOTO

PUEMIIEMOTO

HEJOMyCTUMOTO

CocTosHMI0, KOTJa JeSITeNbHOCTh (UPMBI NPUBOAUT K OAHKPOTCTBY, MOTEPEe HHBECTHUIIUM,
COOTBETCTBYET O0JIACTh _........ pHcKa

KaTacTpo(uIecKoro

MaKCHMaJbHOTO

KPUTHYECKOTO

JMKBUTHOCTHU

Bce dakropsl, BausIONIME HA CTENICHD PUCKA, HE 3aBUCSINUE HEMOCPEICTBEHHO OT caMOM (pUPMBI,
Ha3bIBAIOTCS

00BEKTUBHBIMU

CyObEKTUBHBIMU

BHCITHUMU

Ka4eCTBEHHBIMH

Bce daxTopsl, BiusionMe Ha CTENEHb PHUCKA, XapaKTEPHU3YIOUIME HEMOCPEICTBEHHO TaHHYIO
¢bupmy (IIpOM3BOJACTBEHHBIM MOTEHIMA, KaJIpPOBOM COCTaB, XO3SIMCTBEHHbIE CBS3H, (UHAHCOBOE
COCTOSIHUE), HA3bIBAIOTCS

CyOBEKTUBHBIMH

00BEKTHBHBIMU

BHYTPCHHUMH

KaueCTBEHHBIMU

YuciaeHHoe OMMPCACIICHUC pa3MCPOB OTHACIBbHBIX PUCKOB W pHUCKA IMPOCKTAa B LCJIOM, ITPOU3BOAUMOC
Pa3InYHBIMU METOJaMH, SABJIACTCA AHAJIN30M PUCKa

KOJIMYCCTBCHHBIM

Ka4€CTBCHHBIM

CHUCTCMHBIM

YHUCJIICHHBIM
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W3meHeHus (K0eOIeMOCTh) KOJIMYECTBEHHON OLIEHKH MPHU3HAKA TPU MEPEeX0Jie OT OJHOTO CIydast
K IPYrOMY, Ha3bIBAaeTCs

Bapualuen

CIIy4ailHOCTBHIO

coObITHEM

4acTOTOM

Mepa paz0pocoB (pacceuBaHUsl, OTKJIOHECHHS) (DAKTHUYECKOTO 3HAYEHUS MTPU3HAKA OT €r0 CPEIHEr0
3HAYCHUS HA3hIBACTCS

Jcriepcueit

BapHaLuen

JacTOTOM

YaCTOCTBIO

B oTbickaHMM ¥ UCTIOIB30BAHUM CXOJCTB, MOJOOMN SIBJICHUH, MPEIMETOB, CUCTEM (TO €CTh HOBBIE
UJCH W TIPEAIOKCHHS BO3HHKAIOT HA OCHOBE COIOCTaBJICHUS C JPYIMMHU aHAJOTHYHBIMHU
00BbEeKTaMu) 3aKIIF0YAETCS METOJ]

HCIIOJb30BaHMs aHAJI0TOB

E)KCHepTHBIX OIICHOK

11eJIecO00Pa3HOCTH 3aTpaT

CHUXCHHUA JOXOOAHOCTH

OTHoOIIIEHUE YMCITa TOSBICHUHA CITyJaitHOTO COOBITHSI K O0IIeMY YHCITY HAOJFOICHUH, Ha3bIBACTCS
YacTOTOU

YaCTOCTBIO

BEPOSTHOCTHIO

Jucrepcuen

MaremaTrueckuid amnmapaT JUisl BbIOOpa CTpAaTerMu B KOHQIMKTHBIX CHUTYalUsX, MO3BOJISIFOIINN
NpeANPUHUMATENIO0 WIK MEHEDKEPY Jydllle TOHUMAaTh KOHKYPEHTHYI0 OOCTaHOBKY U CBOISIIUHN K
MUHHMYMY CTE€IIEHb PUCKA, JACT

TEOPUS UTP

MaTeMaTU4YeCcKasi CTATHCTHKA

TEOpHs BEPOATHOCTEN

HKOHOMHKO-MATEMATHYECKOE MOACINPOBAHNE

CremneHb OTKJIIOHEHMSI 0KH/1Ia€MOT0 3HAUE€HHUS OT CPEeIHEN BEJIMUMHBI PEACTaBIseT cCOO0H
K0JIe0JIEMOCTh pe3yibTaTa

BEPOATHOCTH pe3yJibTara

JUCIIEPCUIO

ACUMMETPHIO

PuckoBble BIOXEHUS KamWTala W HSKOHOMHYECKHE OTHOUICHUS MEXAy XO3SHCTBYIOIIMMHU
CyObeKTaMH B IMPOIECCE pEANTM3allUU PUCKA SIBISIOTCS B PHCK-MEHEDKMEHTE .................
yIIpaBJICHUS

00BEKTOM

CcyOBEeKTOM

peIMETOM

dakTopom
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CrenmanpHasi Tpynma JrOAEH, KOTOpas IOCPEICTBOM pPAa3JIMYHBIX MPUEMOB M CIIOCOOOB
YIPaBIECHYECKOTO BO3ICHCTBHUS OCYLIECTBIISET IieJIeHANpaBlieHHOe (DYHKIMOHHUpPOBaHHE OOBEKTa
YIPaBJIEHUS, SIBISIETCSA B PUCK-MEHEKMEHTE

CyOBEKTOM YIpaBlICHUS

00BEKTOM YIPaBIICHUS

YIpaBJIAIOIIEH CUCTEMOI

byHkunei ynpasieHus

Opranu3anus paspelieHuss pHUCKa, PHUCKOBBIX BIIOKEHUH KamuTana, padoTbl 1O CHUXKEHUIO
BEJIMYMHBI PUCKA, ITPOLIECCa CTPAXOBaHUs PUCKOB, OTHOCUTCS B PUCK-MEHEKMEHTE K (PYHKLUAM
00BEKTa yIpaBlIeHUS

CyObeKTa ynpaBlIeHUs

YIIPABJISIOLIEN CUCTEMBI

(MHAHCOBOIO MEHEKEPa

[IporHo3upoBaHue, opraHu3anys, peryJupoBaHHE, KOOPIUHALMS, CTHMYJIHPOBAaHHE, KOHTPOJIb
PUCKA B PUCK-MCHCIKMCHTC, OTHOCUTCS K (1)yHKIII/I$IM

CyOBEKTa yIpaBiIeHUS

00BeKTa yIpaBieHUs

YIIPABIISIOIIECH CUCTEMBI

OopraHu3ali pUCK-MCHCPKMCHTA

OObenuHeHue IO/, COBMECTHO PEATM3YIOLIMX IPOrpaMMy PHUCKOBOI'O BJIOKEHMs KamuTajiga Ha
OCHOBE OINpE/ICICHHBIX IPAaBUII U MPOLEAYD, IPEACTABISIET COOON B PUCK-MEHEJKMEHTE .............
OpraHH3aI1Io

peryianpoBaHue

KOOpJMHAIINIO

KOHTPOJIb

BosgelictBue Ha OOBEKT yIlpaBlieHUs, TOCPEACTBOM KOTOPOTO JIOCTUTAETCS COCTOSHUE
YCTOMYMBOCTU 3TOr0 OOBEKTa B CIIy4ae BO3HMKHOBEHMSI OTKJIOHEHHS OT 3a/laHHBIX IapaMeTpoB,
npeJcTaBisieT cOOOH B pUCK-MEHEKMEHTE

peryiupoBaHue

KOOPAMHALIUIO

CTUMYJIIPOBAaHHE

KOHTPOJIb

CornacoBaHHOCTh pabOTHI BCEX 3BEHHEB CHUCTEMBI YIPABIICHUS PUCKOM, allllapara YIpaBICHUS U
CIIEIUATIUCTOB, MPEICTABIISAET COOOH B PUCK-MEHEKMEHTE

KOOPAUHALINIO

peryIupoBaHNe

KOHTPOJIb

CTUMYJIMPOBAHUE

[ToOyxneHue (UHAHCOBBIX MEHEKEPOB M JPYTHUX CIEUUATUCTOB K 3aWHTEPECOBAHHOCTU B
pe3yJbTaTe CBOEro Tpyza MpesCTaBlIseT co00il B pUCK-MEHEIKMEHTE

CTUMYJINPOBAaHHE

OpraHU3aLuIo

pETyJINPOBAaHKE

KOOPAMHALIUIO

[TpoBepky opranu3zayy padoThl O CHIKEHUIO CTETICHHU PUCKA PEACTaBIseT cCOO0H
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KOHTPOJIb
peryiampoBaHue
CTUMYJIMPOBAaHUE
MIPOBEPKY

dakTrueckue YOBITKHM MPEIIPUHUMATENSI, 3aTPaThl HA CHWKCHHE BEJIMYMHBI 3THUX YOBITKOB HITU
3aTpaThl IO BO3MEIIEHUIO TAKUX YOBITKOB M UX TIOCJIEICTBUI HA3bIBAIOTCS

CTOMMOCTBIO pUCKa

CTETICHBIO PUCKa

yiepoom

PUCKOBBIM BIIOKEHUEM

B BbeIOOpe 0OIHOTO W3 BO3MOXKHBIX BapUAHTOB PHUCKOBBIX BIIOKEHUH, MAIOMIETO HAUOOJBLIYIO
¢ dexTuBHOCTS pe3yibTaTa MNP MUHUMAJIbHOM WJIM HTPUEMIIEMOM Ui HWHBECTOpA PHUCKE,
3aKJIF0YAETCs CYLIHOCTD IIpaBUJla CTPATErMK PUCK-MEHEIKMEHTA, Ha3bIBAEMOT0

MaKCUMYMOM BBIUTPbILIA

ONTUMAJIbHOW BEPOSTHOCTHIO pPE3y/bTaTa

ONTUMAJIFHON KOJI€0JIeMOCThIO pe3yabTaTa

MUHUMYMOM 3aTpat

B BeIOOpE pemieHust, mpyu KOTOPOM BEPOSTHOCTH BBIMTPHINIA U MPOUTPHIIIA IS OJHOTO M TOTO K€
PHCKOBOTO BJIOKEHMsI KalluTajla MMEIOT HEeOOJIbLION pa3pblB, 3aKIHOYAETCsS CYLIHOCTh MpaBUiia
CTPAaTETUH PUCK-MEHEKMEHTA, Ha3bIBAEMOI0

ONTUMAJILHON KOJIEOJIEMOCThIO pe3yJibTaTa

ONTUMAJIbHOU BEPOATHOCTBIO pe3yibTaTa

ONTUMAJILHOTO COYETaHUs BBIMIPBILIA U BEJIMYNHBI PUCKA

MaKCUMYMOM BBINTPBIIIA

W3 nepeuncnennoro: 1) uzdbexanue; 2) ynepxkanue; 3) nepenada; 4) cTpaxoBaHHWE — CPEICTBAMHU
pa3pelieHus: PUCKOB SBISIOTCS

1,2,3

2 TOJBKO

I Tonmpko

1,34

[TpocToe ykIOHEHUE OT MEPONPUSITHS, CBI3aHHOTO C PUCKOM, O3HAYaeT pHuCcKa
n30exaHme

yIep)kaHue

nepeaavy

CHIDKEHHE CTEIEHU

OcTaBiieHHe pricKa 32 HHBECTOPOM, T. €. Ha €0 OTBETCTBEHHOCTH, O3HAYaeT pHucKa
ylep)kaHue

CHIDKEHHE CTEIEHHU

n30exaHue

camMoCTpaxoBaHUE

CoxkpartiieHrue BepoATHOCTH U 00beMa MOTEPh — ITO pucka
CHMIXCHUC CTCIICHU

yIep:kaHue

n30exKaHue

MPEIOTBPAIICHHE
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I[pouecc pacnpeneneHust KamuTana MeX1y Pa3IMIHBIMA 00bEKTaMH Ha3bIBACTCS
TUBepcUUKaIen

JMMUTHPOBAHHEM

XeJDKHPOBAHNEM

CaMOCTPaxOBaHHEM

YCcTaHOBJICHUE MPEACITBHBIX CYMM PacXO0JIOB, MPOJAXH, KpPEeauTa M T.I., MPUMEHICMOe OaHKaMHu
IIPH BBIAAUE CCYJ, IPHU 3aKIIOYCHUH JOTOBOpa Ha oBepAPadT U T.1., BISETCS B PUCK-MEHEPKMEHTE
IPHEMOM

JTUMUTHPOBAHUS

nuBepcuduKanuu

XEKAPOBAHUS

yaep KaHHs

Jenentpanu3oBanHas (GopMa CO31aHUS HATYpalbHBIX M CTPaxOBbIX (POHIOB HEMOCPEICTBEHHO B
XO3SUCTBYIONIEM CYOBEKTE, OCOOCHHO B TEX, Ubs JICATEIHHOCTh TOJBEPIKEHA PUCKY, TIPEICTABIISCT
coboii mpuem

CaMOCTPaxXOBaHUS

CTpPaxOBaHHS

nuBepcudukanuu

JUMUTHPOBAHUS

Cucrema 3aK/II0OUEHHs] CPOYHBIX KOHTPAKTOB U CIEJIOK, YUUTHIBAIOIAs BEPOATHOCTHBIE B OyayleM
M3MEHEHUs OOMEHHBIX BAJIIOTHBIX KYpCOB U Ipecieayrolas Leiab — n30exarb HeOJaronpusTHbIX
HOCJEICTBUM ITUX U3MEHEHUH, IpeCcTaBisieT co0oi mpuem

XEIKUPOBAHUS

CTpaxOBaHMsI OT BAIIOTHBIX PUCKOB

NpUOOpPETEHNS TONOJHUTENBHON HH(pOpMaLK O BBIOOpE U pe3ysibTaTax

nproOpEeTEeHUs] KOHTPOJIS HaJl AEATEIbHOCTBIO B CBSI3aHHBIX 00J1aCTAX

Ha comocraBneHuu BENWYMHBI UCXOAHOW HHBECTHIIMU C OOIIEH CYMMOHM HCKOHTHPOBAaHHBIX
YUCTBIX NCHCXKHBIX HOCTYHJ'ICHI/II\/JI, FCHCPUPYEMBIX €10 B TCUCHHUEC ITPOTHO3UPYEMOT'O CPOKA, OCHOBAH
METO/] pacyera

YUCTOTO MPUBEACHHOTO d(PdexTa

WHJECKCa peHTa0eTbHOCTH UHBECTHUIINH

HOPMBI peHTa6€J'II>HOCTI/I NHBECTULIUHN

OTpefieNieHus] CPOKa OKYIMaeMOCTH UHBECTULINN

MakcuManbHO JOMYCTHUMBIA OTHOCHUTENBHBIM YpOBEHb pPACXOJI0OB, KOTOPbIE MOTYT OBITh
ACCOIMUPOBAHBI C JAHHBIM MTPOEKTOM, OTPAKAET IMMOKa3aTelb

HOPMBI PEHTa0ETHbHOCTH MHBECTHIINH

YUCTOTO MpHUBEACHHOTO d(PdexTa

OTIpefieNIeHus] CPOKA OKYITAaeMOCTH UHBECTUIIUN

HHIACKCA peHTa6eJ'H)HOCTI/I HNHBECTUIIUN

IIpumepHbIe (TUNIOBbIE) OLIEHOYHbIE WM HHbIE MATEPUAJIbI /1JIs1 IPOBEIeHUs PYyOeKHOT 0
KOHTpoJsi 1o pa3aeay 5 «KoHTrpoab, kadectBO u 3P(PeKTHUBHOCTHL HMCIOJJHEHUS
YIPaBJIEHYECKUX IOCYyIapCTBEHHBIX pelIeHuin
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Pemienue uenoBeka, OCHOBaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOTO, YTO €ro BHIOOp MpPaBUIIbHBIM,
Ha3bIBACTCS

UHTYUTUBHBIM

OCHOBAHHBIM Ha CYXKICHUU

VMITYJIbCUBHBIM

OCTOPOKHBIM

Pemenue, mpuHATOE Y€JIOBEKOM, OMHMPASCh HA OIBIT MPOIIIOTO, HA3bIBACTCS
OCHOBAHHBIM Ha CYXJICHUHU

HUMITYJIbCBHBIM

WHTYUTUBHBIM

JIeTyKTUBHBIM

MeHekepbl, BHUMATEIbHO U KPUTUYECKH OTHOCAIIMECS K CBOUM JICMCTBHUSM, BBIIBUIAEMbIM
TUIIOTE€3aM M HUX I[POBEPKE, MNPEKIEC YEM IMPHUCTYNUTh K MPUHATHIO PEIICHUS, HMEIOIINE
c(hOpMyIMPOBAHHYIO UCXOAHYIO UCI0, — TPUHUMAIOT peLeHus

YpaBHOBEIICHHBIE

OCTOPOKHBIE

WHTYUTHBHBIC

PUCKOBaHHbIE

ABTOpH, KOTOpPBIC JICTKO TI'CHCPUPYIOT CaMbIC paSHOO6paSHLIC nacu B HCOI'PAHMYCHHOM

KOJMYCCTBEC, HO HC B COCTOSIHMH HX KaK CJICAYCT IPOBCPUTH, YTOUHUTH, OLICHUTHL, IIPUHUMAIOT
PCUICHUA

HMITYJIbCUBHBIC

HHTYUTUBHBIC

PUCKOBAHHBIC

OCHOBAHHBIC HA CYXXJICHUU

Pemienusi, B KOTOPBIX KOHTPOJIbHBIE M YTOUHSIOMIME JIEHCTBUS NPeo0siagaioT HaJl FTeHEPUPOBAHUEM

ue, B KOTOPBIX TPYAHO OOHAPYKUTh OPUTHHAIBHOCTb, OJECK yMa, HOBAaTOPCTBO, SBIISIOTCS
peLIeHUsAMHA

WHEPTHBIMU

YPaBHOBELICHHBIMU

OCTOPOKHBIMH

UHTYUTUBHBIMU

TmarenbHOCTPIO OLEHKH MEHEIHKEPOM BCEX BapUAHTOB, CBEPXKPUTHUYHBIM MOAXOAOM K JIETy,
XapaKTEepU3YIOTCS pereHus

OCTOPOKHBIE

ypaBHOBEIICHHbIE

OCHOBaHHBIE HA CYX/ICHUU

WHEPTHBIC

HazoBute nmepBoouepeHoe TpeOOBaHUE, KOTOPOE MPEABSIBISICTCS K YIIPABICHICCKOMY PEIICHHEO?
aJIalITUPOBAHHOCTh

HaJTMYHUE TSI

000CHOBaHHOCTh

peam3yeMocTh

3¢ (HEeKTUBHOCTD.
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OT 4ero 3aBUCHUT LIEHHOCTh MH(OPMAILIMU, TIOTy4aeMOW B MPOIECCe MPUHSATUS YIPABICHUYECKOTO
peuieHus?

OT MPABWIBHOCTU PEIICHUS

oT 3(pEeKTUBHOCTH NMPUHATOTO PEIICHHS

OT TOYHOCTH MOCTaBJICHHON 3aJaun

OT pa3Mepa UHBECTHUITUI

Kakoii u3 »5ranmoB mporecca NPUHATHS YIPABICHYECKHX PEUICHUH TO3BOJSIET CPaBHUTh
JOCTOMHCTBA M HEIOCTAaTKM KaXJ0H albTepHAaTHBBl W MPOAHAIU3UPOBATH BEPOSATHOCTHBIC
pe3yJIbTaThl UX PeaTH3aIu’?

OTIpeieIeHNue PEUTUHT-KPUTEPHEB

cOop u aHanu3 uHpopmauu

pa3paboTKa aJIbTEpHATUBHBIX PEIICHUN

OIICHKa BapUAHTOB, BHIOOD JIYYIIIETO BapHAHTa

oreHKa 3P PEKTUBHOCTH pEIICHUS

OcymiecTBIeHHE KakKoro JTama Npolecca NPUHATHS YIPAaBIECHYECKOTO PEUICHHUS IT03BOJISIET
HAKOIIUTh M CUCTEMATH3UPOBATh OIBIT B IPUHSATHH PEIICHHIA?

cOop u aHanu3 uHpHOpMaIIH

OIICHKA BapUAHTOB, BHIOOD JIYYIIIETO BapHaHTa

peanu3anys BHIOPAaHHOTO BapHaHTa

orieHKa (O PEKTUBHOCTH PEIICHHS

KakoBo coneprkanue nporecca BbIABICHHS OLIEHUBAEMBIX II0Ka3aTeNIel B CUCTEMHOM aHaJIn3e?
YCTQHOBJICHHE TPaHUI] OOBEKTA, pACIIMPEHHE TPAHUL, pa3JEICHUE CIIOKHBIX OOBEKTOB Ha
MIOJICUCTEMBI

pOCT BIUSHUS 4YeJoBeuecKoro (¢akropa, ObICTpoe HU3MEHEHHE (PaKTOPOB BHEIIHEW Cpelibl,
yckopenue HTII

YCTaHOBJEHHE TpaHUL] O0O0BEKTa, OmpeneieHue  mokazarens APQPEeKTUBHOCTH,  BbIOOp
BHYTPHUCUCTEMHBIX HE3aBUCUMBIX MIEPEMEHHBIX, BEIOOp METO/1a aHATIN3a

ornpezeneHue nokasaresns 3QpPexKTUBHOCTH, OLIEHKAa XapaKTePUCTUKH 00BEKTa, BBIOOP MoKa3zareneit
HKOHOMHYECKOTO M TEXHOJIOTMYECKOT0 Xapakrepa

BCE€ OTBETHI BEPHBI

BoibepuTe TOT BapuaHT OTBeTa, KOTOPBIM OTpa)kaeT KpUTEpUN OLEHKH dS(HPEeKTUBHOCTU
YIPaBIEHYECKOTO PEILIEHUs?

HauMEHBIIINE 3aTPaThl Ha BBITYCK €IMHULBI TPOTYKIIUU

3P PEeKTUBHOE UCIIOIB30BaHUE TPYIOBBIX PECYPCOB

POCT IPOU3BOJUTENBLHOCTH TPYAA

Ka4ecTBO 00CTYKMBAaHUS KJIMEHTOB

Yro mpennomnaraet 3¢p(HEeKTUBHOCTh YIPABICHYECKOTO PEIICHUS B KaKJJOM KOHKPETHOM ciiy4yae?
BbIOOP ONTUMAJILHOTO BapUaHTa C yU€TOM KpPUTEPHs OLeHKH 3 (HEKTUBHOCTH

BHIOOp ONTHUMAJIBLHOIO BapUaHTa Ha OCHOBE CY)KJICHHS MEHEeKepa

paccMOTPEHHE HECKOJIBKUX BAPUAHTOB U OTCEMBAHUE HEXETaTeIbHbIX

BBIOOp peIIEHUs SKCIIEPTHBIM METOAOM ITyTEM T'OJIOCOBAHUS

BBIOOD MPaBUIILHOTO pelIeHus 06e3 yueTa Kakux-1100 KpuTepuen

Kak moxHO onpenenuTs o0muil kpurepuii 3¢ HEeKTUBHOCTH MPUHATOTO pelIeHus?

OTHOILIEHHEM Ce0ECTOMMOCTH NMPOU3BEICHHOMN NMPOAYKIMHU K BETUYHHE OCHOBHBIX (POHIIOB
YMHOXKEHHUEM JOCTUTHYTBIX 3()(EKTOB MO NPUHATOMY PEUIEHHI0O Ha COOTBETCTBYIOILIMN
KOA(PUITMEHT TUCKOHTUPOBAHUS
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OTHOIIICHHEM TIIOJIYy4CHHOTO B pe3yiabTaTe peanu3anuu pemieHus 3(dQexra, BBIPaKEHHOTO
1oKa3aresieM CTEIICHHU JTIOCTHIKCHUS 1IeITH, K BEJIMYMHE 3aTpaT Ha pa3padoTKy

CYMMHUPOBaHHEM IPUOBUIH, TIOTYYEHHOW B PE3yNIbTaTe MIPUHATHUS PEIICHUS

BBIYUTAHWEM W3 TPUOBUIM, IOJYYEHHOH B TIPOIIECCe peallM3alliy pEIICHUs, BCEX 3arpaTr Ha
pa3paboTKy U pean3alui0 PeleHUs

Kakue dakxTops! onpenenstor 3pQeKTUBHOCTD YIIPABICHYECKUX PEIICHUH?

(aKTOpBl TEXHUYECKOTO XapaKTepa, NPOSIBIAIOIINECS Ha pa3HbIX CTAAMAX Mpolecca pa3paboTKH U
peanu3anuy peueHun

(aKTopel OPraHM3alMOHHOTO XapakTepa, NPOSABISIONIMECS Ha pa3HbIX CTaausaX Ipolecca
pa3pabOTKHU U peasiu3alluu peleHui

(aKTOpBl SKOHOMHYECKOTO XapaKTepa, MPOSIBISIOIIMECS HA PAa3HBIX CTAAMAX MpoIecca pa3padoTKH
U pealli3aluy PEeIICHUN

(GaKTopel COIMATBHO-TICUXOJIOTHYECKOTO XapakTepa, MPOSBIAIONIMECS Ha pPa3HBIX CTaIusax
nporiecca pa3pabOTKH U pealin3alluil peIeH

[Tox 3¢ pekTHBHOCTBIO YIIPaBIEHYECKOTO PEIICHHS TOHUMAETCH . . .

pe3ynbTaT, MOJYyYEHHBIN OT pealn3aluu PEIICHUS

Pa3HOCTh MEXKAY MOIydeHHBIM 2(PPEKTOM H 3aTpaTaMH Ha PETU3aLHUI0 PEIICHHUS

oTHomIeHue 3¢ (deKra OT pearn3aluy PeleHus K 3aTpaTaM Ha ero pa3paboTKy U OCYILIEeCTBICHHE
JOCTH>KEHHE MIOCTABJICHHON LEIN

VYnpaBieHYecKre PElIeHUs, HAIlPaBICHHBIE HAa MOBBIMICHUE Y(P(EKTUBHOCTH (DYHKIIMOHHUPOBAHUS
nepcoHaja — pemeHus 1o:

o0LIMM BOIlpocaM

HOBTOPSIFOIIMMCSI BOIIPOCaM

AaKTUBHU3allUU JC€ATCIIbHOCTHU

KOOpJIMHAIUU

O} PeKTUBHOCTH UCIIONB30BAHUS PECYPCOB BKIIFOUACTCS B ... ACMEKT YIPABICHYECKUX PEIICHUN
SKOHOMHUYECCKUM

IIPaBOBOI

TeIarorunaecKui

COILIMATbHBIN

B BbIOOpe 0JHOTO M3 BO3MOXKHBIX BapHAHTOB PHUCKOBBIX BJIOXKEHHH, MAIOMIETO HAUOOJIBIIYIO
3¢ (PEeKTUBHOCTH pe3ynbTaTa MPU MUHUMAIBHOM WM TPUEMIIEMOM [IJIi WHBECTOpA pPHUCKE,
3aKJIF0YAETCs CYIIHOCTD MPaBUJia CTPATETUN PUCK-MEHEKMEHTA, Ha3bIBAEMOT0

MaKCHMYMOM BBIUTPBIIIA

ONTUMAIBHON BEPOSATHOCTHIO pe3yibTaTa

ONTUMAJIFHON K0J1€0JIeMOCThIO pe3yabTaTa

MUHUMYMOM 3aTpat

Kakum TpeGoBaHUAM JOKHO OTBEYATh pPeLICHHE:
000CHOBAaHHOCTh

YETKOCTh (HOPMYITHPOBOK

CBOEBPEMEHHOCTH U 3 (HEKTUBHOCTH

peasibHasl OCYIIECTBUMOCTh

C TOYKM 3peHUs [EJIH YIIPABICHYSCKHE PEIICHUS KIacCUUITUPYIOTCS:
KOMMEpYECKHe
OJTHOIICTICBBIC
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MHOTI'OLICTICBBIC
HECKOMMCPUYECKHUEC
CTPATCTUYCCKUC

Kakoli aTan He BXOIUT B Mpoliecc pa3pabOTKU yIPaBIEHYECKOTO PELICHMUS:
IIOCTaHOBKA 3a/]1a4

pa3paboTKa BapUaHTOB PEIICHUS

BbIOOp BapuaHTa

OopraHu3alys BbBIITOJHCHHA PCUICHUA U €TI0 OLICHKA

MOTHBALMsSI PE3YJIBTaTOB PELICHHUS

Kakue nmogaramnsl BKIO4aeT 3Tar pa3padOTKU BApUaHTOB PEIICHHUS:
dbopMynupoBaHue TpeOOBaHUI M OTpaHUYCHUI

OIICHKA BO3MOKHBIX MOCIEACTBUI

cbop HEoOX0oaMMON HHPOPMALTUU

ompezieNieHue KpUTepueB BrIOOpa

pa3paboTKa BO3MOXKHBIX BAPUAHTOB PEILICHUN

[Tpouecc ynpasieHus HallpaBJIeH Ha:
YIIOBJIETBOPEHUE MOTPEOHOCTEN KUTENEH
JIOCTUKEHUE LIETU

OpPTaHHU3AINIO BHIMOIHEHUS IPUHSITHIX PEIICHUN

Kakue TpeGoBaHMs HaZl0 YUUTHIBATh B IPOLIECCE BBIABICHUS U OIPAaHMUYCHUS AJIbTEPHATHB!
B3aMMOUCKIII0Ya€MOCTh 3JIEMEHTOB

KOJIMYECTBO AJIbTEPHATUB

o0ecrnieueHre OJIHUX U TeX YK€ YCIOBUN ONMMCAHUS albTEpHATUB

MIOJIHOTA COBOKYITHOCTH aJIbTEPHATUB

COOTBETCTBUE AIBTEPHATUB LIEJIH

Kakwne sTanbsl MOKHO BBIJICIIUTE B CPABHUTCIIBHOM aHAJIM3EC MTOJIC3HOCTU aJIbTCPHATHB!

aHaJIn3 3aBUCUMOCTHU KOMITIOHCHT I_ICJ'ICBOI\/’I CHUCTCMBI OT PE3YJIbTATOB pCain3allui aJIbTCPHATHB
KOJMYCCTBCHHAA OLICHKA aJIbTCPHATHB

aHaJIN3 COOTBCTCTBUSA AJIbTCPHATUB LCIIN

KOMITJICKCHAs OLICHKA ITOJIC3HOCTU AJIbTCPHATUB

KauCCTBCHHAA OLICHKA AJIbTCPHATUB

Kak OIICHUBACTCA 3(1)(1)6KTI/IBHOCTB YIIPpaBJIICHYCCKOI'O PCHICHUA:
CTCIICHBIO JOCTMIKCHUSA PE3YyJIbTaTa HA CAMHUIY 3aTpar
COKpalllCHUECM KaIUTaJIOBIIOXKCHUI

YMCHBIICHUEM 3aTpar

YMCHBIICHUEM BPpCMCHU

YMCHBIICHUEM Ka4€CTBa

Kakue noHsATHS SBISIOTCS O0bEKTUBHBIMU:
pHUCK

BEPOATHOCTh PUCKA

OIIPENIENIEHHOCTh

KOJINYECTBO HEOIPENIEIEHHOCTEN
HEOIPEJCIEHHOCTD
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Kakoii mogxon x oreHke 3¢(GEeKTHBHOCTH YINPABICHUECKUX PEIICHUN MpeaycMaTpuBaeT aHaIHn3
PETPOCIEKTUBBI U POTHO3:

CUTYallMOHHBII

IUHAMHYECKUI

(byHKIMOHATBHBIN

CHUCTEMHBII

MapKETUHIOBBII

I/ICXOHHBIM MOMCHTOM pCaJIn3allui YIIPABJICHUCCKOTO PCUHICHUA ABJIACTCA:
COCTaBJICHUE KaJICHIAPHOTO rpaduka, BBOJA €T0 B JICHCTBHE
TIOCJICAYIOIINI KOHTPOJIb IPOLIECcCa pean3aiuu

aHaJIU3 PETPOCTICKTHUBEI M TPOTHO3

OTBETCTBEHHOCTbH 32 PEATH3ALUIO

BCE BBINICTICPCUHCIICHHOE

[To popmam mpoBeeHUss KOHTPOJIb JEIUTCS Ha!
BHYTPEHHUH

BHEILIHUM

CIUIOIIHOM

NPEPBIBUCTHIN

BbIOOPOYHBII

ITo meToaM poBeEHUSI KOHTPOJIb JEIUTCS Ha:
BHYTPEHHUH

BHEIIHUI

CILIOLIHOM

IIPEPBIBUCTHIN

BBIOOPOYHBII

[Tpu npUHATHH PEIICHUN B YCIOBHIX HEOMPEASIEHHOCTH TPUMEHSFOTCS:
ACTCPMUHHUPOBAHHBIC METO/IbI

CTpaTeruyecKre Urpsl

MOP(OJIOTHUECKUI aHAIN3

Kakoli kputepuii Ha3pIBaeTCsI KpUTEPUEM KpalHEro neccummusma?
Kkputepuii Banpna

kputepuii CaBuxka

kpurtepuil I'ypsuna

B kakoM ciydyae npu INPUHATUM PELIEHUS B YCIOBHUAX CTOXACTHMYECKOW HEOIPENEIIEHHOCTH
ucronb3yercs baliecoBCKkni MpuHIUI?

MOJHOCTBIO OTCYTCTBYET HH(OPMAIIHS O COCTOSIHUAX MPHPOJIBI

€CTb OCHOBAaHMA IJIA BBIIBUKCHUA 'MIIOTE3 O COCTOAHUAX IMTPUPOABI

U3BECTHBI BEPOSTHOCTU COCTOSIHUM IIPUPOIBI

Omnpenenurte MOCIeA0BATEIBHYIO PEATU3AIUIO ITAMIOB MPOIIecca MPUHSITHS PEIICHU:
JIuarHo3 npooiemsr 1

OIICHKA allbTEpPHATUB 4

(hopMyJIMPOBKa OTPaHUICHUIA U KPUTSPUEB IS IPUHSITHS PEIICHUN 3

BBISIBJICHHUE aTbTEPHATUB 2

OKOHYATEJIbHBIN BHIOOD 5
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Bri0path (hakTophl COMOCTABIECHUS AIbTEPHATUBHBIX BAPUAHTOB:
(dbakTop BpeMeHHU

dakTop KauecTBa 0OBEKTA

dakTop macmraba Mpou3BOACTBA 00BEKTA

(axTOp MHBAPHAHTHOCTH

dakTop HHGIAIUN

(baxTop puUCKa U HEONPEACIECHHOCTH

BriOparb nmapameTpsl KauecTBa yrpaBieHYeCKOTO PEIICHUS:

CTEIIEHb PUCKA BIOXKEHUS] MHBECTULIMH

N0Ka3aTenb IeCTPYKLUU

KO3 PULMEHT JUCTIEPCUOHHON KOHKOpJAluU

CTETIeHb aJIeKBaTHOCTH TEOPETUYECKON MOAETH (PaKTUYECKUM JaHHBIM

Ornpenenutb KpUTEPUid MPUEMIIEMOCTH YITPABICHYECKOTO PEIICHMUS:

3apaHee ONpeJleJICHHbIE apaMeTPbl, KOTOPBIM JIOJKHO YJIOBIETBOPSTH YIIPABIEHYECKOE PEIICHUE
II0Ka3aTellb, XapaKTEPU3YIOIUN €ro JOCTOBEPHOCTh

camasi IJIMHHAs MOCJIeI0BaTeIbHOCTh COOBITHI MPHU BBIOJIHEHUHU IIPOEKTa

Br160op, 00yciioBiIeHHbBIN 3HAHUSMU M HAKOIIJICHHBIM OIBITOM — 3TO
3arporpaMMHPOBAHHOE PEIICHHUE

OpraHHU3aI[IOHHOE PEIICHUE

palnroHaIFHOE PEIICHUE

HE3alpOrpaMMUPOBAHHOE PEIICHHE

pelIeHne, OCHOBAaHHOE Ha CY)KJICHUH

[{enb ynpaBaeHYECKOrO peleHus: — 3TO

oOecrieueHre ABUKEHUS K TIOCTaBJICHHBIM Tepe]] OpraHu3alueit 3agadam
orpezesieHue MUCCUN OpraHU3aluu

MPOBEPKA U KOHTPOIb CIYKAILTUX

MUHHUMH3AIUS U3IEPKEK

OnTumuszanus pemeHui

omnpezeneHue OyayIero

npoliecc nepedopa MHOXKECTBA (PaKTOPOB, BIMSAIOLINX HAa PE3YIbTAT M BEIOOP HAMITYYILEro
OTpeieIeHne COBOKYITHOCTH MapaMeTpOB, YIOBIETBOPAIOLINX MOTPEOUTENS peLIeHUs

Hpen3R3aMeHaun0HH0e TeCTHPOBaAHUE

KakoB maciitad MOCIEACTBUIM YIIPpaBJICHYCCKOT'O peI_HCHI/ISI?
MOCJICACTBHA KAaCalOTCA HETIOCPEACTBEHHO MEHEIKEPA
pacnpoCTpaHArOTCA Ha OPCACIICHHOC MMOAPA3ACIICHUC OPraHu3alun
pacpoCTpaHArOTCAd Ha OpraHU3aIuio B LCJIOM

BIIMSIIOT HA JKM3Hb OOJIBIIOrO KOJIMYECTBA moaen

OmnpeneneHHbIe MEpBI, HAITPABIIEHHBIE HA PeaTN3alMIo [Ieei OpraHu3alui, TOCTUTAIOTCS B hopMe:
BBISIBJICHUS MTPOOIIEM

pa3paboTKu perieHus

KOHTPOJISI BBITTOJTHEHUS PEIICHUS

MPUHSITUS U OCYIIECTBICHUS PEIICHHIA

KTo B oprannsanuu 3aHAT peaau3anueil ypaBIeHYECKOro pelieHus?
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MEHEIKED
VCIIOJTHUTEIIN-CIIELIUATIUCTBI
TE€HEPAIBHBIN JUPEKTOP

BECh I1€pCOHAJI 0€3 NCKIIFOYEHUS
CTOPOHHUE OpraHU3alMU-IIApPTHEPHI.

B kakom acrniekre paccMaTpuBaeTCs YIpaBJIEHYECKOE pelieHne?
B OpraHU3aI[MOHHOM

B [ICUXOJIOTHYECKOM

B IIPAaBOBOM, HH(POPMAIITMOHHOM 1 SKOHOMHYECKOM

B COIL[MATILHOM

Kak TpakTyercs yrpaBlieHUeCKOE PelicHHE B MHPOPMAIIMOHHOM acleKTe?

OCO3HAHHBII BHIOOD ANBTEPHATHBBI, HAITPABJICHHBIM HA JIOCTHKCHHUE TIeJICH OpraHu3aiuu
BHYTPEHHSIST MBICIUTEIbHAS JACATEIbHOCTh CYObEKTa yIpaBJICHUS, HAlpaBJICHHAs Ha pa3peIlcHUC
POOJIEMBI

ob0oco0OieHHas HHPOpMaIHs, CISIHATBLHO T0100paHHAas U, 3aTeM, TPOAHATU3UPOBAHHAS 00BEKTOM
yIIpaBJICHUS

OpPraHU3alMOHHO-TIPABOBOM  aKT, TNPUHATBIA W OQOPMIICHHBIH CYOBEKTOM YIpPaBICHHS B
YCTAHOBJICHHOM ITOPSIIKE

HazoBute nepBoouepennoe TpeboBaHuE, KOTOPOE MPEAbSIBISIETCS K YIPAaBIEHYECKOMY PEIICHHIO?
aJanTUPOBAHHOCTD

HAJIMYUE eTTU

000CHOBAaHHOCTH

peanu3yemMocTh

3¢ (PEKTUBHOCTS.

OT 4ero 3aBUCHUT IIEHHOCTh MH(GOpPMAIUH, TIOJy4aeMON B MPOIECCE MPHUHATHUS YIPABICHYECKOTO
pereHus?

OT MPABWJIBHOCTU PEIICHHS

0T 3((HEeKTUBHOCTH MPUHATOTO PEIICHUS

OT TOYHOCTH MOCTaBICHHON 3aJauH

OT pa3Mepa UHBECTUIUI

BEPHBI BCE OTBETHI.

HazoBute 00beKT nmpobdsieM, TpeOYIOMUX pelIeHrs B OpraHu3aun’?
UTOTOBBIE TTOKA3aTeNIN JeITEIbHOCTH OpraHU3alnun

MOBBIIICHHE CE0ECTOMMOCTH TPOIYKITUN

CHUYKEHUE MTPOU3BOAUTENILHOCTHU TPpyAa

KOH()JIMKTHBIE CUTYaITUU B OpTraHU3AIIHI

Kakoe TtpeOoBaHue, mpeapsBIsieMOe K YINPABICHYECKOMY pEIIEHHIO0, yKa3blBaeT Ha TO, YTO
pelieHre J0KHO ObITh MPUHSATO TOTJA, KOT/Ia €ro peanu3alvs MOKET MPUBECTH K MOCTAaBICHHOM
nenu’?

aJpECHOCTh

1eJICHAITPABICHHOCTh

CBOEBPEMEHHOCTh

pPEaATbHOCTD

W3 HuxenepeyucIECHHBIX BapUaHTOB BBIOEpPUTE TOT, KOTOPHIA HE ABISETCS TpeOOBAHUEM,
MPEABSBISIEMBIM K YIIPABICHYECKOMY PEIICHUIO:
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CBOCBPEMEHHOCTH
aJPeCHOCTh
COTJIACOBAaHHOCTh
aJalTHPOBAHHOCTh

ITo cBoeMy coIep)KaHHWIO PEIICHUs, NPUHUMAEMble B CHCTEME YIIPABJICHUS IPOU3BOJCTBOM,
OBIBAIOT:

Hay4YHO-TEXHUYECKUMU

9KOHOMHYECKUMH

OpraHU3aIMOHHBIMU

COLIMAJIbHBIMU

PykoBonuTenb BhIHEC pEIICHHE O MEPEHOCe BpEeMEHU OOEIEeHHOrO MepephiBa BHYTPH (GUPMBI H
u3aai nprkas 00 3toM. OnpeaenuTe TUIT JAHHOTO PEIIeHUs B 3aBUCUMOCTH OT crioco0a Gpukcamnuu?
JUTUTENIBHO JEUCTBYIOLIEE

paszoBoe

€IMHOJIMYHOE

JTOKYMEHTaIbHO (PUKCHpyEeMOe

YCTHO-PaCHOPSIUTEIHHOE.

Jupexktop coOpail coBellaHME PYKOBOJUTENEH OCHOBHBIX IOAPA3JIEICHUN I COBMECTHOM
BbIpaOOTKH peIIeHHs 0 BO3MOKHOCTH BbIX0J1a pUPMBI Ha MEXIyHapOoAHbII peIHOK. Kakoe perienue
10 CBOEH KOMIIETEHLIUU OYAET MIPUHATO B 3TOM cirydae?

KOJIJIETHAJIBHOE

€AMHOJINYHOE

YCTHO-pACIOPAUTEIbHOE

CUTYallMOHHOE

BCE€ OTBETHI BEPHBI.

[Touck ympaBieHUYEeCKOro pemeHus B 00JacTH MapKeTHMHra CBs3aH C TEHEepalueil HOBBIX, eIl
HEONPOOOBAaHHBIX B YCIOBUSX pBIHKA, anbTepHaTHB. Ompenenute ero BUA 10 CTEIECHU
MOBTOPSIEMOCTH MPOOIIEMBbI?

TPaTUIIHOHHOE

cneuuduyeckoe

JIOJITOCPOYHOE

Pemenne, mpuHATOE B CHCTEME YIPaBIEHHUS IMPOW3BOACTBOM, OCHOBAHO Ha MaTEMaTHYECKOM
pacyeTe BEpOATHOCTH ero ucxona. OnpenesnuTe ero BUJ B 3aBUCHMOCTH OT METOJa MepepaboTKu
uHpopmanun?

IBPUCTHYECKOE

AITOPUTMUYECKOE

ob1ee

4acTHOE

VYrpaBiieHYeCKOe pelIeHHe, CBSI3aHHOE C OCBOSHHEM HOBOTO PBIHKA, ITO 3HAYMMOCTH IICJIH MOXKET
OBITH OTHECEHO K:

OJTHOIICIIEBOMY

MHOTOIIEJIEBOMY

CTpaTeFI/I'-IeCKOMy

TaKTUYECKOMY

TPAIUIIHOHHOMY.



93

B uem 0cHOBHOE TPEUMYIIECTBO AETEPMUHUPOBAHHOTO PEIICHUS?
M3BECTEH PE3yJbTaT KaXKIOW U3 aJIbTCPHATUB

pELICHUE OCHOBAHO HA PACUETHBIX METOJAX

BCE BaPUAHTHI TILATEIIBHO IPOCUNTAHBI U BEIBEPEHBI

pELICHUs OTINYAI0TC HOBU3HOU U OPUTHMHAIIBHOCTBIO

BonbIMHCTBO yIIPABIEHYECKUX PEILICHUM SIBIISAIOTCA:
JETEPMUHUPOBAHHBIMU

OIIPEIETICHHBIMU

3 PeKTUBHBIMU

Ka4eCTBEHHBIMU

BEPOATHOCTHBIMH.

Pemenne o nepeBoe coTpyIHUKA HA APYTYIO TOJDKHOCTh BHYTPH (PUPMBI, IPUHATOE HAYIbHUKOM
OTZEeNa KaapoB, 10 chepe BO3AEHCTBUS OTHOCUTCS K:

€IMHOJIMYHBIM PEIICHHUSIM

K TAKTHYECKUM PEIICHHUSIM

K JIOKQJIbHBIM PELICHUSIM

K TJI00QJIBHBIM PEIICHUSM

K UMITYJIbCHBHBIM PEILICHHUSM.

Menempkep npuHsI ObICTpOE pELIEHHE, HE IPOBEPUB BCE BO3MOXKHBIE albTEPHATHBBI U HE
IIPOCYUTAB BO3MOYKHBIE IOCIEACTBUSA. M3 INpennokeHHbIX BapHaHTOB BHIOEPUTE TOT, KOTOPBIN
XapaKTepU3yeT BUJ TAKOTO PELLICHHUS:

UHEPTHOE

YPaBHOBEIICHHOE

HUMITYJIbCUBHOE

OCTOPOXKHOE

paluOHAIBHOE.

Kakoii u3 3TamoB mpomecca NMPHHATHS YHPABJIEHUYECKOTO PEILICHUs IpeArojaraeT OnpeaesicHue
napaMeTpoB M IOKa3aTeneil, MO3BOJSAIOIIMX OLEHUTh CTENEHb TOCTH)KEHUS KOHEYHOM Ienu
pemienus’?

UAECHTUDHUKALMS TPOOIEMbI

OIpEIETICHNE PEUTHHT-KPUTEPUEB

c6op u aHanu3 UHpOpMaIH

pa3paboTKa anbTepHATUBHBIX PELICHUN

Yo ocymecTBIseTCA Ha CTauU IPUHATHUS YIIPABIEHYECKOTIO PEIICHU ?
pa3paboTKa 1 OIIeHKA aIbTEPHATUBHBIX PEIICHUNA U KypCOB JAEHCTBHIMA
MHOT'OBAPHUAHTHBIE PACYETHI

0TOOp KpUTEPUEB BHIOOPA ONTUMAIBHOTO PELICHHS

BbIOOD U MPHUHSITHE HAWITYULIETrO peLIeHHs

Kakum oOpa3om omnpenensioT BHEIIHWE MPOSBIEHUS MpoOJeM Ha CTaJuud HUISHTH(PUKAUN
npo0JIeMbl B IPOLECCe MPUHATHUS YIPABICHYECKOTO PeIIeHus?

TOJIKO B OOIIIEM BHJIE

Ha OCHOBE CEPhE3HOI0 aHAJIN3a U U3YYEHUs

C IPUMEHEHHUEM JIOTUYECKOTO HHCTPYMEHTapHUsI

C HCIOJb30BaHMEM METOJIOB aHAJIM3a, CUHTE3a, CPaBHEHWH, AENYKIMH, aHAJIOTUH, 0000IIeHus,
abCTparupoBaHus

BEPHBI BCE OTBETHI.
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Yrto npeacTaBisieT co00i TEXHOIOTHS Pa3padO0TKH M MPUHSITH YITPaBICHYSCKUX PEIICHUA?
COBOKYITHOCTh IIOCJICIOBATEIbHO TOBTOPSIOMIUXCS JEUCTBUM, CKJIQJbIBAIOIIASCS U3 OITalloB,
npoueayp, onepanui

IJ1aH ACATCIbHOCTH NPCAIIPUATHA

KOHTPOJIb U peau3alus peeHuit

METO/bI IPUHATHUS PEILICHUI

pe3yNbTaThl peaiu3aliy yIpaBIeHUYECKOrO PeICHUSI.

Yro nmpoucxoauT Ha 3Tane cobopa u 00padOTKH HHPOPMALIMHU B IPOLIECCE IPUHATHS peleHHs?
oTpenieNieHne TOCTaTOYHON HH(OpMAIIH [T TPAaBUIBHOTO BEIOOPA

BBISICHEHHE [IEPEYHsI BOIPOCOB, HEOOXOUMBIX AJ1s1 cOopa HH(OpMaLK

BOCIIPUATHE OpraHU3alMel BHEIIHEN U BHYTPEHHEN CPeIbl

CPaBHEHHME DEAIBHBIX 3HAYCHHH KOHTPOJIHMPYEMBIX IIapaMETpPOB C 3aIUIAHUPOBAHHBIMU WIIU
IIPOrHO3UPYEMBIMU

BCE OTBETHI BEPHBI.

Kakoii u3 aranoB mporecca NPUHATHS YIPABICHYCCKHX PEUICHUH TO3BOJISIET CPaBHUTH
JOCTOMHCTBA ¥ HEIOCTAaTKM KaXJAOH allbTEpHATHBBI W MPOAHAIU3UPOBATH BEPOSITHOCTHBIC
pe3yJbTaThl UX peaTH3aIuu’?

OIpEJIETICHUE PEUTHHT-KPUTEPUEB

cOop u aHanu3 uHGopmauu

pa3paboTKa anbTepHATUBHBIX PELICHUN

OIICHKA BapUAHTOB, BHIOOD JIYYIIIETO BapHaHTa

oreHKa 3P PEKTUBHOCTH PEIICHUS.

W3 npennoxeHHbIX BapUaHTOB BbIOEPUTE TOT, KOTOPBIN SABIISETCS HEMPAaBUIbHBIM JEHCTBUEM NpPU
o(opMIICHUH YITPABIEHUECKOTO PEILICHHS:

OIPEEIIEHNE OCHOBHBIX METOZOB, ONPEACIIAIOMNX ITOIY4EHHE KOHEYHOTO PE3yIbTaTa

JIeTaJbHOE ONMCAHNE BCEX MPOU3BOAUMBIX PabOT

onpejeNieHue TMOoJpa3/ieieHuii, paOOTHUKOB M MPHUBJICUEHHBIX OpraHu3alui, KOTOpble OyayT
3aHATHI B IIpOLIECCe

OIpEIEIEHNE CPOKOB U OTBETCTBEHHOCTH UCIOJHUTENEH PEIICHNUs 10 KaXKI0My OJIOKY padoT

VYkaxuTe TOT BapuaHT OTBETA, KOTOPBIA XapaKTepU3yeT [CIIOBYI0 Oecely, MPOBOAMMYIO
PYKOBOJIUTEIIEM C IIEITBIO TIOJICTUTHCSI COOCTBEHHBIMH B3TJIs,IaMHU HA BBITOJIHEHUE PELICHUS?
IIpUKa3

npeIrcaHue

OT4YEeT

oOydeHue

COBET

OcymiecTBIeHHE KaKOro JTama TNpolecca NPHUHSATHS YIPABICHYECKOTO PEUICHHS TT03BOJISIET
HAKOMUTh U CUCTEMATU3UPOBATH OIBIT B MPUHATHH PEIICHUN?

cOop U aHanu3 HHGOpMaIUU

OIICHKA BapHUaHTOB, BHIOOP JIYUIIIETO BapUaHTa

peanu3anys BEIOpaHHOTO BapHaHTa

orieHKa 3(pPEeKTUBHOCTU peLICHUS

YkaxuTre TOT BapuUaHT OTBETA, KOTOPBIH XapaKTepU3yeT [CIIOBYI0 Oecely, MPOBOIUMYIO
PYKOBOJIUTEIEM C LIENIbI0 HAYYUTh, TIEPEIaTh OMBIT IS YCICITHOTO BBIMOJHEHUS PEIICHUS?
yOexaeHme
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IPUHYKJIEHUE
pa3bsCHCHHE
HAaCTaBJICHUE

BCE OTBETHI BEPHBI.

Kak Ha3piBaeTCs  CHOCOOHOCTh  PYKOBOJMTEIS  PEabHO  OLCHHWBAaTh  OOCTOSTEIIBCTBA,
aJaNTUPOBATHCS K HUM, HE MCHSISI IIPU 3TOM IPUHITUTTHATBHBIX TO3UIUIN?

YCTOHYMBOCTh K HEOTPECIICHHOCTH

ruOKOCTh

WHMI[MATUBHOCTH

TOJICPAHTHOCTh

UMITYJIbCUBHOCTb.

YeM XapaKTepHU3yIOTCS MOJICHE3aBUCUMbIE PYKOBOJIUTEINN B IIPOLIECCE TPUHATHUS PEIICHUI?

HE 3aBUCSAT OT TEKYIIEH CUTYaIluu

OPUCHTUPYIOTCS] Ha COOCTBEHHBIC 3HAHUSI U OIIBIT

BBIJICTISIOT B CUTYAIlUU HanOoJiee CYIIECTBEHHBIC M YaCTO MEHEE 3aMETHBIC YePTHI

UCTIONIB3YIOT PAallMOHANBHBIC CTPATETMU 3allOMUHAHUS WHPOPMALMU H 00JaJal0T BBICOKOH
M30UpaTeTHbHOCTHIO BHUMAHHMS

@uHaHCOBBI JupekTop (UPMBI, MPUHUMAs pEIICHHEe O IIeHaX Ha MPOAYKIHUIO, YYUTHIBAET
U3MEHEHHsI KypcOB BalioT. B jaHHOM ciyyae, Kakue (akTOpbl OKa3bIBAIOT HEMOCPEICTBEHHOE
BJIMSIHHE Ha MPOIECC TPUHATHS PeIICHHs?

BHYTpEHHHE (aKTOPBI

BHEIIHUE (PaKTOPHI

JMYHOCTHBIE (PAKTOPBHI

TBOPYECKOE MBIIUICHNUE TUPEKTOPA

MHUIMATUBHOCTD TUPEKTOPA.

Yro Takoe «cucreMa NpearouYTEHUI» B IPOLECCE IPUHATHUS YIIPABICHYECKUX PEIICHNN?
COBOKYITHOCTb B3IVISJIOB, LIEHHOCTEH, yOEXJIEHUN, MHTEPECOB, C MOMOIIbIO KOTOPBIX HHAMBU]
CPaBHMBACT aJbTEPHATUBBI U IPUHUMAET PELICHUE

AKTHUBHBIN MEXaHU3M, UCIOJIb3YEMBbIH JIFOJIbMU Ui CPABHEHMSI U BHIOOpA aJIbTEPHATUB

OIMH u3 (aKTOPOB B CTPYKTYype MHIUBUAYAIbHBIX IICUXMYECKHX CBOMCTB PYKOBOJUTEIS
OpraHM3aly B MPoLecce IPUHSITHS PEeIIeHUs

OPEANOYTEHUS] KaXKJOro 4YeJIOBeKa, KOTOpPbIE CKPBITHI B TJIYyOMHAaX YEJIOBEUECKOM ICUXUKU U
cpabaThIBAIOT NMPU BO3HUKHOBEHUH MPOOIeMbl BbIOOpa

BCE€ OTBETHI BEPHBI.

YTro OTHOCHTCS K BHYTPEHHMM (pakTopaMm, BIMSIOIIMM Ha TPOLECC NPUHATHS pPELICHUs
MEHEKEPOM KOMMEPUYECKOW TOPrOBOM OpraHu3anun?

LIEHBI ONITOBBIX IOCPEAHUKOB

MOJINTHKA TOCYIAPCTBA OTHOCUTENBHO PRIHOYHOW CUTyallu! B CTpaHE

OIIBIT MEHEDKEPA, IPUHUMAIOIIIETO PEILIECHUE

TaKTUYECKHUE JEHCTBUS KOHKYPEHTOB

BCE OTBETHI BEPHBI.

Kakum nmytem MOXKHO IpeaynpeauTh PUCK U MOCIEACTBUS PUCKA IIPU IPUHITUH PEILICHUN?
MyTeM yCTpaHEeHHUs

yTEeM YMEHbIICHUSI HHTEHCUBHOCTH MOPAaXarOIUX (PaKTOPOB

IIyTEM 3aKJIFOUYEHUS JOrOBOPA CTPAXOBAHUS

yTeM NMPUMEHEHUS MTpadHBIX CAaHKIUH
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BCPHEI BCC OTBCTHI.

Kak Ha3piBaeTCs BO3MOXHAs OMACHOCTh B TMPOLECCE TPUHATUS pEIIeHUs, TpeOyromas
OJIHOBPEMEHHOI'O COYETaHHWS CMEJIOCTH B HAJEXKJe Ha YyCIeX W ydeTa MaTeMaTHYeCKOro
000CHOBaHMS MOCJIEICTBUHA?

HEOIPEACICHHOCTh

OTIPEeICTIEHHOCTh

pHUCK

BEPOSATHOCTH

Kak Ha3bIBalOTCS U3MEHEHHS B CTPYKTYpEe OOBEKTa PELICHHUs, KOTOPBIC BIUSIOT Ha MOJYyYCHHE TE€X
WM UHBIX PE3YJIBTATOB PEIICHHS B YCIOBUSAX ONPEICICHHOCTH?

dakrop rddexra

dakTop BpeMeHHU

dakrtop 3arpar

(bakTOp HEONPEIEICHHOCTH

Kakwue penieHns OTHOCAT K T€M, KOTOpbIe IPUHUMAIOTCS B YCIOBUAX pUcKa?

JIeTEPMUHHAPOBAaHHBIE

pellleHus, Pe3yNbTaThl KOTOPHIX HE OMPEIENICHbI, HO BEPOSTHOCTh KAXKIOTO pe3ylbTaTa MOXKET
OBITH paccUMTaHa

pelIeHus, pe3yabTaThl KOTOPBIX HEJIb3s OMPEICIIUTh C BBICOKOU 0JIeH BEPOSATHOCTU

WHTYUTUBHBIC

KOH()JIMKTHBIC

B xakoMm ciy4ae pemeHue cuutaeTcss 000CHOBAaHHBIM?

€CJIM OTBeYaeT TPeOOBAHMSIM, BHITEKAIOLINM U3 pPaCCMaTPUBAEMON KOHKPETHON CUTYaI[U1
ecnu 3¢ dexTuBHO

ecI 00ecIieunBaeT TOCTHIKEHUE TIeTTN ¢ HANMEHBIINMU 3aTpaTaMu

eciu obecrie4eHo BCeMU HEOOXOJMMBIMH pecypcamMu

€CITM TIPUHSATO CBOEBPEMEHHO.

Ha uem ocHOBaHbI HEpOpMaAJIbHBIE METO/AbI IPUHATHUS YIIPABICHUECKUX PELICHUI?
Ha aHAIUTUYECKUX CITOCOOHOCTSAX JIUIA, IPUHUMAIOLIETO pelieHHe

Ha OINBITE U MHTYMIIMU MEHEIKEpa, IPUHUMAIOIIErO PEIICHUE

Ha MaTeMaTUYECKUX MOIEIIAX

VYKaxuTe OCHOBHOH HEZIOCTATOK HE(POPMaIbHBIX METOIOB MPUHSATHS YIIPABICHUECKUX PEILICHUNA?
MeJIEHHBIN MPOLIECC MPUHATHUS PEIICHUS

HEBEPHBIN pe3ynbTaT

CJIMILIKOM CJIO)KHAsI CXeMa MPUHATHS

OTCYTCTBHUE rapaHTHH BbIOOpa 3(p(peKTUBHOTO pereHus

Kto Y4aCTBYCT B IPOLECCC IMPUHATHA PCIICHHUA SKCIICPTHBIM MeTO,HOM?
CIICHUAIMCTBI-OKCIICPThI

9KCIICPTHASA KOMHUCCUA

MCHCKCPBI U CICHHUATIUCTHI IIPEATTPHUATUA

pa6oqne TpyHIibl CrieuaiInCTOB

OT 4ero 3aBUCHUT BHIOOP KOHKPETHOTO METO/1a MIPUHSATHSI YIPABIEHYECKOTO PEIICHMUs?
OT KBIU(PUKAIIMK TPYIIIBI HCIIOTHUTENEH
OT CTaTyca WICHOB IPYIIIILI B OpraHU3aluu
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OT 3PEJIOCTH TPYMIIbI KaK KOJUIEKTUBA
OT KOHKPETHOM CUTyalluu

HazoBute rpymnisl METONOB IPUHATHS PEILIEHUN, OCHOBAHHBIX HAa KOJIMYECTBEHHON OLICHKE?
9BPUCTUYCCKUC MCTOIBI

He(OpMaIbHbIE METO/IbI

MO3TOBOM LITYpM

METO/Ibl HCCIIEIOBAaHUS ONIEpaLui

HazoBute dopmy nemnoBoil Urpbl, Kak MeT0/1a KOJJIEKTUBHOTO MPUHATHUS PELICHUS?
MOJICITIMPOBAHKE aHATM3UPYEMOT'0 TPoLIecca B pa3HbIX BapHaHTaX JJIsl JadbHEHIIEr0 paCCMOTPEHUS
JEKOMIIO3HIIMSI ITpoliecca

CTPYKTYpUPOBAHUE TTPOOIIEMBI

KPYIJIBbIA CTOJ

Kakoil u3 3KCHEpTHBIX METOJIOB MPHUHATHS YIPABICHYECKUX PELICHUH MOYKHO CpPAaBHUTH C
Mpo1ieccoM 00CIIeIOBaHUS BpayaMu MalueHTa’?

«lembduy»

«Koncunmym»

«/lucnancepuzarusn»

«MeTtoa KOMUCCHI»

«635»

HazoBuTe HU3KUH ypoBeHb (QopMalu3allid ONpoca B IMpolecce MNPUMEHEHHs MeToja
HECTaHIapTU3UPOBAHHOT'O SKCIIEPTHOTO BOIIpoca?

aHKeTa

OIPOCHBIH JIUCT

HedopMarbHas Oecena

opUIaIbHOE UHTEPBBIO

Kakoit M3 METOMOB MNPUHATHUS YIPABJICHUECKOTO PEIICHHUS TMPEJACTaBIseT COO0OM 3a04YHBIN U
QHOHUMHBII ONPOC 3KCHNEPTHOU IPYIIIBI B HECKOIBKO TYPOB C COTJIaCOBAaHUEM MHEHUU SKCHEPTOB?
CTaHJapTU3UPOBAHHBIN dKCIIEPTHBIN ONPOC

HECTAHAAPTU3UPOBAHHBIN IKCIEPTHBIN ONPOC

«KOJUUIEKTUBHBIN OJIOKHOT

«aenbhu»

JlenoBasi urpa

HazoBute MeTO] TpPUHATHS YIPaBICHUYECKOTO pEHICHHUs, KOTOpHIA Ooiee (opmann3oBaH, deM
METOJ, KOMUCCHIA?

AKCIEPTHOE (POKYCHPOBAHUE

METO/1 HOMUHAJIBHBIX TPYIII

MO3TOBOM IITypM

METO/I MUHTETPALUH PEIICHH

METOJI «CY/a».

VYKaxuTe BEpHOE BBIPAKECHUE:

paloHaIbHOE PELIEHUE 3aBUCUT OT MPOILJIOrO OIbITA
paloHaIbHOE PELIEHNE HE 3aBUCHUT OT MPOILIOro OMbITa
palroOHAIbHOE pelIeHNe TPYAHO B 0OBICHEHUN

3¢ peKTUBHOE pPEIICHHUE BCETIa PAIHOHAIBHO
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Kakue perienust orcenBaroTcs B X01€ 000CHOBAHHUS PELUICHUHN CIIEHUAINCTaMuU?
panuoHalIbHbIE

VMITYJIbCUBHBIE

HepaluOHAJIbHbIE

PUCKOBBIE

OCHOBAHHBIC HA CYKICHUHU PYKOBOIUTEIIA.

KakoBo 0CHOBHOE Ha3HaYCHNE CHCTEMHOT'0 aHAJIN3a B ITPOLIECCE MPUHATHS PEIICHUN?

OLIeHKa OOJIBIIOTO KOJMYECTBAa HH(POpMAIUU

PAacCMOTPEHHE COBOKYITHOCTH (hopMai3yeMbIX M HeOpPMaIN3yeMBbIX MTOKa3aTeei

oTcenBaHue HEA(PPEKTUBHBIX pEHICHUI

IPE/ICTaBICHNE CYIIHOCTH MpoOeM, CTOSAIMMX IMepe PYKOBOAUTEISAMH B Oosiee 0003pHMOM BHUjIE
0€3 MpeAIoKEHUS] OKOHYATEIbHOTO PELICHUS

Kak Has3piBaeTcs BbIOOp pelIeHUs, KOTOPBIM CIellaH PYKOBOJIWUTEIEM TOJIBKO Ha OCHOBE €ro
OLIYIIECHHUS B IPAaBUIIBHOCTHU?

palMOHAIbHOE PEIICHUE

UHTYUTHUBHOE pellCHHE

€AMHOJIMYHOE pEIlIeHNE

PHCKOBOE pelLleHHE

pelleHre, OCHOBAHHOE Ha CY)KJICHUH.

Kakoii monxo/1 mo3BosisieT 00ecneunTh COOTBETCTBUE BCEX PELLIEHUH 10 YaCTHBIM BOIIPOCaM OOLIUM
LEJIIM TpeAnpusITUs?

CUTYallMOHHBIN

CUCTEMHBIN

(G YHKIIMOHATBHBIN

3P PEeKTUBHBII

BCE OTBETHI BEPHBI.

Bri6epuTe npaBUiIbHOE YTBEPKACHHE:

YeM CJIOKHEe CTPYKTypa YIpaBlisieMoro oObeKkTa, TeM 0oJjiee 3HAUMMO BIHUSHHE CYyOBEKTHBHOTO
M0JIX0/1a PYKOBO/JICTBA Ha MPUHATHE PEIICHUS

4yeM LEHTPAJIM30BaHHEW ympaBieHue B (upme, TEM MeHee 3HA4MMO BIMSHUE CYOBEKTHBHOTO
M0JIX0/1a PYKOBO/JICTBA Ha MPUHATHE PEIICHUS

4YeM Mpolle CTPYKTypa YIpaBiseMoro oObekTa, TeM Ooyiee 3HAUMMO BIIMSHHE CYOBEKTHMBHOI'O
M0JIX0/1a PYKOBO/JICTBA Ha MPUHATHE PEIICHUS

YeM CJIO)KHEE CTPYKTypa YIpPaBIseMOro OObeKTa, TeM MEHee 3HAUMMO BIUSHHE CYyObEKTHBHOTO
MOJIX0/Ia PYKOBO/JICTBA Ha MPUHATHE PEIICHUS

BJIMSIHHE YEJI0BEYECKOro (pakTopa Ha MPUHATHE PEIIeHUs] HE3HAYUTEIbHO.

Kaxoit MmeTos1 MpUMEHUM B COYETAHUH MOJIX0JI0B K peaIN3allii YIPABICHUECKUX PELICHUN?
MaTeMaTUYECKOTr0 MOJEITUPOBAHUS

JIETIETUPOBAHUSI TIOJITHOMOYUIA

ABPUCTHYECKUI

AKCHEPTHBIX MPOLETYD

Henbdu.

Kakune nanubie HEOOXOIUMBI 17151 pa3pabOTKH OMEPATUBHOTO IJIaHA PAOOTHI ¢ TIEPCOHATIOM?
CBEJICHUS O IOCTOSIHHOM COCTaB€ COTPYAHUKOB

JTaHHBIE O CTPYKTYpE MEPCOHANA U COLUATIbHBIX YCIyrax

uH(pOpMAIIKs O TEKYYECTH KaJpOB U TIOTEPE BPEMEHH U3-3a IPOCTOECB
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JAHHBIE O MPOJOKUTEILHOCTH paboyero aHs U 3apaboTHOI I1aTe COTPYIHUKOB

Kak Ha3pIBaeTCs IUTaH, NETATM3UPOBAHHBIA MO BPEMEHHOMY, OOBEKTHBHOMY U CTPYKTYPHOMY
pHU3HAKaM, ¢ MOAPOOHOM MPOPadOTKOM OIEepaTHBHBIX JICHCTBUM, C pacueTaMd ¥ 00OCHOBAaHUSAMU?
OIOJIKET

OINepaTUBHBIN IJIaH PaOOTHI C TIEPCOHATIOM

CTpaTeI‘ I/I‘IGCKI/II;'I IIJIaH pa3BI/ITI/I$I

IIPOM3BOJICTBEHHAS MOIIIHOCTh

MPOEKT.

KakoBo coneprkanue npoiiecca BbIIBICHHS OLIEHUBAEMBIX II0Ka3aTesIell B CUCTEMHOM aHaln3e?
YCTaHOBJIEHHE TpaHUI] OOBEKTa, pacIIMpeHHe TpaHUl], pa3JejeHHE CIO0XHBIX OOBEKTOB Ha
IIOACHUCTEMBI

pOCT BIMSHHUS YEJIOBEUECKOro ¢akropa, ObICTpoe H3MEHEHHE (AKTOPOB BHEIIHEW Cpelibl,
yckopenne HTII

YCTaHOBJEHHE TpaHUI] O0O0bEKTa, ompeneieHue mokazatens APQPEKTUBHOCTH,  BHIOOP
BHYTPUCUCTEMHBIX HC3aBHUCHMBIX IICPECMCHHBIX, BI)I60p METOAa aHaJIu3a

ompezeneHue nokaszarens 3QpPeKTUBHOCTH, OLIEHKA XapaKTEPUCTUKH 00BEKTa, BBIOOP MOKa3areneit
SKOHOMHYECKOI'O U TEXHOJOTHYECKOr0 Xapakrepa

Uto ompenensieT COBOKYNMHOCTb CBOMCTB, OTBEYAIONIMX IMOTPEOHOCTSM YCIICIIHOTO Pa3peIIeHHs
po06JieMbl, KOTOPBIMH 00JIaZaeT yIpaBiIeHUYECKOe petieHue?

CUCTEMHBIN aHaIN3

aJIPECHOCTh YIIPABIEHUYECKOTO PELIECHUS

JIOCTOBEPHOCTD YITPABIIEHYECKOTO PEIICHUS

KaueCTBO YIPABJICHUECKOTO PEIICHUs

W3 mpenioKeHHBIX BapuUaHTOB BbIOEpUTE TOT, KOTOPBIM sBiISETCS OJHUM H3 (aKTOPOB,
OTNPEAEIAIONINX KaUeCTBO YIIPABIEHYECKOTO peIIeHUs?

MCIIOJIb30BaHNE HAYYHBIX ITOAXO0I0B MEHEIKMEHTA

paBoBasi 000CHOBAHHOCTh IPUHUMAEMBIX PELICHHM

KBaJTM(PHUKALNS KaJPOB, OCYIIECTBISIONUX Pa3pabOTKy, IPUHATHE PELICHUN

HaJIMuMe MEXaHU3Ma peasn3alliy yIpaBIeHUYECKOTO PELICHHS

Uem onpenensieTcs KaueCcTBO UCXOIHOM MH(pOpMAaLIUY JJ1 IPUHSTUS peIIeHns?
JIOCTOBEPHOCTBIO

JIOCTaTOYHOCTHIO

3aLIUIIEHHOCTBIO OT MOMEX M OINOOK

dbopmoii mpeacTaBICHUS

W3 mnpeanokeHHbIX BapHaHTOB BbIOEPUTE TOT, KOTOPBIM SBIsIETCS OJHUM U3 YCIOBUH,
COITPOBOKIAIOIIUX Pa3pabOTKy U MPUHATHE PELICHUH 17151 00ecreueHus ero BEICOKOro KadecTBa?
TOTOBHOCTD YIPABJISIEMOM CUCTEMBI K UCIIOJIHEHUIO MIPUHSTHIX PEIIeHUN

CTPYKTYpHUPOBaHUE NMPOOJIEMBI U IOCTPOCHUE JIepeBa Ieei

KayeCcTBO MCXOJHON MH(pOpMauu

paloHaIbHBIN XapaKTep NIPUHUMAEMOI0 PEIIECHUS

BCE€ OTBETHI BEPHBI.

OnHO W3 yClOBUM KauecTBa YIPaBIEHUECKOIO pelIeHUs — ero Trubkoctb. UTo o3HA4aer 3ToOT
napamerp?

YCTOMUUBOCTB K BO3MOXHBIM OIINOKaM

YCTOHYMBOCTb B ONPEEIICHUN JAaHHbBIX
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BO3MOXHOCTb U3BMCHCHUS PC3YJIbTATOB PCHICHUA
BO3MOXXHOCTb UBMCHCHUA ueneﬁ " aJITOPUTMOB JOCTHXKCHUSA ueneﬁ
HaJin4ure OOJIbIIOTO KOJINYECTBa AJIbTCPHATUB.

Bribepure TOT BapuMaHT OTBETa, KOTOPBIA OTpakaeT KpuTepuid oOueHKH 3PdekTuBHOCTH
YIIPaBICHYECKOTO PELICHUs?

HaMMEHBIIINE 3aTPAThl Ha BBITYCK €IUHUIIBI IIPOTYKIIUN

3¢ PEeKTUBHOE HCIIOIB30BAaHUE TPYAOBBIX PECYPCOB

POCT MPOU3BOAUTEIBHOCTH TPYyIa

Ka4eCTBO 00CITY)KUBAaHHS KIHEHTOB

Yro npennomnaraet 3¢pHeKTUBHOCTh YIPABIEHYECKOIO PEIICHUS B KaKJJOM KOHKPETHOM city4yae?
BHIOOp ONTHUMAJIBLHOTO BApUAHTA C YUETOM KPUTEPHsI OLICHKH 3P (HEKTUBHOCTH

BbIOOp ONTHMAJIBHOIO BApUaHTa HAa OCHOBE CY)KJCHHs MEHeKepa

pPaccMOTpPEHHE HECKOIbKUX BApUAHTOB U OTCEUBAHME HEXKEJIATEIbHbBIX

BBIOOp peIIEHUs KCIIEPTHBIM METOAOM ITyTEM I'OJIOCOBAHUS

BbIOOD MPaBUJIBHOTO pelIeHus 0e3 yueTa KakuX-1100 KpUTepHeB.

Kak Mo>xHO onpenenuts o0muit Kpurepuit 3pPEeKTUBHOCTH TPUHATOTO PEIICHUS?

OTHOIICHHEM C€0ECTOMMOCTH IIPOU3BEICHHOM MPOIYKIIMH K BEIMYMHE OCHOBHBIX (DOH/IOB
YMHOXXEHHEM JOCTHUTHYTHIX 3(QQEKTOB 1O TNPUHATOMY pEHICHHI0O Ha COOTBETCTBYIOIIUN
KO2(PUITMEHT TUCKOHTUPOBAHMS

OTHOILIEHHEM TMOJYYEHHOTO B pe3ylbTaTe pealn3auuu pemieHus s3¢dekra, BBIPaKESHHOTO
MOKa3aTeeM CTENEHH TOCTUXKEHUS 1IeId, K BeTMUMHE 3aTpaT Ha pa3paboTKy

CYMMHUPOBaHHEM HPUOBUIH, TIOTYYEHHOU B PE3yJIbTaTe MPUHATHUS PEIICHUS

BBIUMTAHUEM U3 MPHObUIM, MOJIYYEHHOW B MpOIlecCe pealu3alli pEeHIeHHs, BCEeX 3aTparT Ha
pa3paboTKy U peaau3aiuio PeIeHus.

Pa3pabotka 3¢ pexTUBHBIX YIIpaBIEHYECKUX PEIICHUH 00eCTIeUnT:

MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPOAYKLIUU U OPraHU3alliH Ha PhIHKE

(bopMUpOBaHKE PALIMOHAIBHBIX OPraHU3aLMOHHBIX CTPYKTYP

IIPOBEJCHUE NPABUIBHON KaJpPOBOM MOJIUTHKHU

perylIupoBaHie COLUAIBHO-TICUXOJIOITMYECKUX OTHOIIEHUH U CO3/IaHHE MOJIOKUTEIBLHOIO UMHUKA
KOMIIaHUU

Kakue ¢akTops! onpenenstor 3pPeKTUBHOCTb YIIPaBIEHYECKUX peIIeHUH?

(akTOpbl TEXHUYECKOI'O XapaKTepa, MPOsBISIOLUIMECS Ha pa3HbIX CTaausAX Ipoliecca pa3paboTKu U
peanu3annuy peleHuin

(dakToOpbl OPraHM3allMOHHOIO XapakTepa, MpPOSABIAIONIMECS Ha pa3HbIX CTaAMSIX Ipolecca
pa3paboTKU U peanu3aliy peneHni

(bakTOpbl PIKOHOMUYECKOTO XapaKTepa, MPOSIBISIIOIINECS HAa Pa3HbIX CTaIUAX Mpolecca pa3padoTKu
U pealu3aluy pelieHu

(bakToOpbl COLMATBHO-TICUXOJIOTMYECKOTO XapakTepa, MPOSBISIONIMECS HAa pPa3HbIX CTaJudX
npoliecca pa3pabOTKH U pealin3alluy pereHui

W3 npeanoxkeHHbIX BApHAHTOB BBIOEPUTE TOT, KOTOPBIA OTpaXkaeT MpUMep BHEUIHEW MHPOpMaLUH
B paMKax JesTeIbHOCTH KOMMepUecKor (pupmbl?

OTYeT O MPHUOBLIAX U YOBITKAX

OromxeT GUpMbl Ha MPEACTOSIIHMN ol

AQHAJIN3 COCTOSIHUA PBIHKA

CBe/IeHUs 0 (UpMe, BBUIO)KEHHBIE HA KOPIIOPATUBHOM CalTe

Tabesb 0 paHrax.
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Kakmne cpenctBa crmocoOCTBYIOT —OCYIIECTBICHHUIO TIepefadyd HHGOpMalUd MEXIy BCEMHU
B3aMMOCBSI3aHHBIMH TTOJIPA3/ICICHUSIMHI (QUPMBI B TIPOLIECCE IPUHATUS PEIICHU?

IIEPCOHAIIbHBIE KOMITBIOTEPHI

TEXHUYECKUE CPEACTBA CBA3U

BepOaIbHble KOMMYHHUKAIUU

JIOKYMEHTBI

W3 npeanoKeHHbIX BapuaHTOB BBIOEPUTE TOT, KOTOPHIH OTpaskaeT MpHUMep OOIIEKOPIIOpaTUBHON
UH(pOpPMALIUU B paMKax JesTeIbHOCTH KOMMepUECKoi Gpupmbl?

pexiiama MpoayKuuu (GUPMBI B KaTajiore

JneMorpaguueckue JaHHbIE [10 PETHOHY

IIPOU3BO/JICTBEHHBIN IUIaH

OyxranTepckuii OamaHc

s yero HyxHa uH(OpMaIKS B IPOLIECCE MPUHATUS PEILICHUI?

JUISl IOATOTOBKU COOTBETCTBYIOIIMX JOKIAA0B, OTYETOB, TPUKA30B U MPEITIOKECHUIM
JUTSL OIIPEICIICHNSI MUCCUU OpTraHu3alun

JUTS MAKCUMM3ALUU TPUOBLITH

JUTSL U3BJICUEHUS TONOTHUTENBHBIX UCTOYHUKOB 10X0Aa

BEPHBI BCE OTBETHI.

W3 mnpennokeHHbIX BapUAaHTOB BbIOEPUTE TOT, KOTOPBIM OTpa)kaeT IpUMEpP BHYTPEHHEH
UHpOpPMaLIUU B paMKax JesaTeIbHOCTH KOMMepUecKoil pupmbl?

JTAHHBIE O MEPCIIEKTUBAX Pa3BUTHS OTPACIU Ha OMbKaime 3 roaa

IpUKa3 JUpeKTopa GUpPMbI 00 YBOJBHEHUU COTPYAHUKA

uH(popMalus o pupMe B CTaThe CHEUAIN3UPOBAHHOTO U3/IaHUS

CBe/IeHUs 0 pUpMe, HarleyaTaHHbIe B FOOMIICITHOM KaTajore

BEPHBI BCE OTBETBHI.

YeMy crocoOCTByeT pa3BUTHE pBIHKa WH(GOPMAIMOHHBIX CHUCTEM JuIsi OM3Heca, HabiromaeMoe B
COBPEMEHHBIX YCIOBUIX?

pa3Hoo0pa3uio peleHuil B 00J1acTH YIIPaBJIEHYECKOT0 yUeTa

00€CIeYeHNIO ONEePaTUBHOIO YIPaBJIE€HUS IPOU3BOJCTBOM U COBITOM

OCYIIECTBIEHUIO 3(PHEKTUBHOTO B3aMMOJICUCTBHS C 3aKa3YMKaAMHU

OCyIeCTBIEHHIO 3()(PEKTHBHOTO B3aMMOAECHCTBHS C OCTABIIUKAMHU

Uro sBnseTcs TIaBHOW OCOOEHHOCTHIO MPHUMEHEHHUS KOMIBIOTEPHBIX TEXHOJIOTUN B MPAKTHKE
pELIEeHUs pa3IMYHbIX 3a/1a4 yIIPABICHUS?

CHI)KEeHHE 00BEeMOB mepeauu HHPOpMAITUH Ha OyMaKHBIX HOCHUTEISX

dbopMHUpOBaHWE AKTHBHOW WHBECTHIIMOHHOW TOJUTHUKH, COOTBETCTBYIOIIEH OCOOCHHOCTSIM
COBPEMEHHOTO COCTOSIHUS YKOHOMHKH

yHopsioueHrue 1 QGopManu3amusi BCeX MNOTCHIMAIBHBIX PEIICHHH, KOTOpble OyAyT IMOJIeKaTh
aBTOMAaTHU3aluU

aBTOMAaTHU3alUs BCEX YIPABICHYECKUX PEIICHUIN

ycTpaHeHHe OMIMOO0K, CBS3aHHBIX C YEJIOBEUECKUM (haKTOPOM.

Ha uem Ga3upyercs neccuMuU3M pyKOBOJUTES?

Ha 3aHM)KCHHOW PacyeTHON OLIEHKE BO3MOKHOCTEN ITEPCOHAIIA

Ha 3aHWKCHHOU OLICHKE CBOUX BO3MOXHOCTEMN

Ha 3aHMKCHHOM OLIEHKE KOMITAHUU

Ha 3aHM)KCHHOU OLICHKE KJIIMEHTOB, COTPYAHUYAIOIINX C KOMIIAHUEH
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Yro monpasymeBaroT MoJi coOoil yermoBeueckue (PakTopbl, KOTOPbIE BIMSIOT Ha XOJ NPHHATUS
perieHunin?

BbIp@)KEHUE TPEeOOBAHMN MOJIMTUYECKON LEIECOO00Pa3HOCTH OCYLIECTBICHHUS WM JOCTHXKEHUS
aJbTEpHATUBBI

BbIp@)KEHUE TPeOOBAaHUHN COLMAIBHON 11€1€CO00pa3HOCTH OCYIIECTBICHUS WM JTOCTHUIKEHUS
aJbTEpHATUBBI

BbIpa)keHUE TPeOOBAHUHN UEIOBEUYECKOM ITUKU

BbIpaXEHHE TPeOOBaHUI MOpaiu

C yeMm cBsI3aH NPAaKTULIU3M PYKOBOIUTEINA?

C YaCThIMH BbI€3JJaMU PYKOBOJMUTENSI B KOMaHIUPOBKHU

C BBICOKUM TIPO(HECCHOHATTU3MOM B YITPABICHUYECKOU JIEATEITBHOCTH

C 3aHIKCHHOH OIICHKOM BO3MOKHOCTSH KOMITAaHUH

¢ OOoJbpIIMM ONBITOM pabOTBI M OTPAabOTKOM CTEPEOTHUITHBIX IMOJXOJOB K pa3paboTke
YIPaBJICHUYECKUX PELIECHUN

C 3aBBINIICHHON OIEHKOM CBOMX BO3MOKHOCTEH.

UTo Takoe «yTUIMTApHAS BIACTH»?

BO3/ICHICTBUE Ha MOAYNHEHHBIX TIOCPECTBOM JIMYHOTO ITPUMEpPa
BO3JICHCTBHE IMMOCPEICTBOM CHIILHBIX MOTHBOB

JIMYHBIA aBTOPUTET PYKOBOIUTEIIS

HedopmabHas BIacTh

BJIACTH TPYIIIIBI, OPraHU3aAIHH

Yro xapakTepusyerT JInAepa COLUAIBHOIO YIPaBICHUA?

YMEHME HCII0JIb30BaTh MPO(EeCcCHOHANbHBIE W JIMYHBIE KauecTBa JJsi TPAMOTHOTO BBIJIBHKEHUS
LeJIe yIpaBIIeHus

yMeHHE 000CHOBaTh U CBOEBPEMEHHO CKOPPEKTUPOBATH LEJIN YIIPABICHUS

CHOCOOHOCTh K CO3JJaHUIO CHIIBHOM JIeecriocOOHOM opraHu3aluu

CIIOCOOHOCTH K BBIOOPY ONTHUMAaJIbHBIX METO/I0B PEIICHUS MOCTaBICHHbBIX 33J]ad U OCYILECTBICHHUIO
3P PEKTUBHOIO KOHTPOJIS Ha BCEX dTaNax yHpaBiIeHUs

Kakne  nuHamMudeckwe  XapakTepUCTHKH  Tpollecca  NPUHSTUS ~ PEIIeHUsT  3aBUCAT
OT TEMIIEPAMEHTA PYKOBOJUTENS?

WHTEHCUBHOCTh MIPUHSTUS PEIICHUS

TEMTI TIPUHSATHS PEIICHUS

PUTM MPUHATHS PEIICHUS

Kakoii Tun TemnepaMeHTa CBOUCTBEHEH PYKOBOAMTEINIO, TPUHUMAIOLIEMY OBICTpbIE, ONlepaTUBHbBIE
pEIIeHHS ¢ BBICOKOH CTETIEHBIO pUCKa?

CaHTBUHUYECKUH

XOJIEPUYECKHI

¢dermatnyeckuit

MEIaHXOJINYECKUN

W3 mnpennokeHHBIX BapHAaHTOB BBIOEPUTE TOT, KOTOPBIN SBIACTCS TMPUMEPOM HaAPYIICHUS
MOpalbHBIX HOPM, HE BIEKYIIUX 3a COO0OI YrOJOBHOTO MpecleOBaHUs, HO HEIOMYCTHMBIX B
MeHeIDKMEHTe?

JTUPEKTOP TPEINPUSITUS MPUBETCTBYET CTPEMIICHHE PAaOOTHUKA YBEIHUYUTH MPOJAXKH KOMITAHHH,
MOOIIPSISE €r0 MaTepUaATBHO
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JUPEKTOP Ha3HA4aeT Ha JOJDKHOCTb PYKOBOJIMTENS OTHENAa CBOErO JAaBHETO IPUATENs, HE
MMEIOILET0 BBICIIEr0 00pa30BaHMsI U OIbITA YIPABICHUECKON AEATEIbHOCTH

PYKOBOJIUTENb (PMHAHCOBOM CIIY>KOBI YKIIOHSETCS OT HAJIOTOB M CKPBIBAET MCTUHHYIO BEIHMYUHY
JI0XO10B

W3 npemioKeHHBIX BapUaHTOB  BbIOEPUTE TOT, KOTOPBIA  COAEPKHUT  XapaKTEPUCTUKY
CaHTBUHMYECKOI'O TUIIa TEMIIEPAMEHTA PYKOBOAUTENS, IPUHUMAIOIIETO peIIeHnE?

PYKOBOJMTENb HE pacCCMAaTPUBAET KOMIIPOMHUCCHI, PEIICHUE MPUHUMAET OBICTPO, UMITYJILCUBHO, HE
ycreBasi TIHATENIbHO OLEHUTh CUTYalUIo

PYKOBOAMTENb TIIATEIHLHO OOIYyMBIBAET pEIlEHUE, 3aTpauuBas OOJBIIOE KOJIMYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCS CO CIIEIUATUCTAMHU, HE 0COOEHHO AOBEPSS TEXHUYECKUM CPEICTBAM
PYKOBOAMTENb MPEANOYUTACT KOJUIEKTUBHOE OOCYXKJIEHHE BapHAHTOB pEIICHUS MPOOIEMBI,
UCTIONBb3YeT MH(OPMAIIMOHHBIE CHCTEMBI JJIsi OOJIETYeHHs PacyeToB pe3ysibTaTa, OKOHYATEIbHOE
pelleHre NpUHUMaeT ObICTPO U OIIEPATUBHO

PYKOBOJUTENb B NPHUHITUM PEILICHUS YYUTHIBAET BCE BO3MOKHBIE OTpULIATEIbHBIE MOCIEICTBUSA,
HECMOTPS Ha 3TO, OH THIATENBHO CJIEIUT 32 XOJIOM BBITIOJHEHUS CBOETO PEIICHUs, BHUKAET BO BCE
TOHKOCTH U HIOAHCBI ITPO0OJIEM, BO3HUKAIOIIUX B X0JI€ peaIU3alluy PELICHUS

PYKOBOAMTENb MPEANOUYUTAET HE MPUHUMATh PEUICHHE B HAMPSIKECHHBIX CUTYAIHsX, €ro pelieHue
YUUTBIBAET JIaX€ BTOPOCTEIIEHHBIE NPOOJIEMBI, OHU JETAIBHO TNpPOopadOTaHBl M peajbHBl B
WCIIOJTHEHUH.

W3 mpeioKeHHBIX BAapUaHTOB  BBIOEpUTE TOT, KOTOPBIM  COAEPKUT  XApPaKTEPUCTUKY
(rierMaTH4ECKOro TUIa TEMIIEPAMEHTA PYKOBOAUTENS, IPUHUMAIOLIETO penieHue?

PYKOBOJUTEb HE pacCCMaTPUBAET KOMIPOMUCCHI, PELIEHHE IPUHUMAET OBICTPO, UMITYJILCUBHO, HE
ycneBas TIATEIbHO OLEHUTh CUTYaLUIO

PYKOBOJUTENb TIIATEIbHO OOIYMBIBAET pELICHUE, 3aTpaunBas OOJIBLIOE KOJIMYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCSI CO CIEIMATUCTAMH, HE OCOOEHHO J10BEPSIsl TEXHUUECKUM CPEeJICTBaM
PYKOBOJUTENb NPEANOYUTAET KOJUIEKTUBHOE OOCYX/JIE€HHE BapUAaHTOB pELICHHUS MPOOJIEMBI,
UCIOJIb3YET MH(POPMAIIMOHHBIE CUCTEMBI JUIsl OOJIETYEHHs PacueToB pe3yibTaTa, OKOHYATEIbHOE
peleHre NPUHUMAIOT OBICTPO U ONIEPATUBHO

PYKOBOAMTEND B MPHUHATHH PEIICHUS YYUTHIBAET BCE BO3MOXKHBIE OTPHIATENIBHBIC ITOCIEACTBUSA,
HECMOTPs Ha 3TO, OH TLIATEJIBHO CJIEAUT 33 XOJOM BBIIIOJIHEHUS CBOECTO PELIEHUs, BHUKAECT BO BCE
TOHKOCTH U HIOQHCHI TPOOJIEM, BO3HUKAIOIIUX B XOJI€ peanu3aluu

PYKOBOJMTEIb NPEANIOUYNTAET HE NPUHUMATh PELICHUE B HANPSKCHHBIX CUTYalUsAX, €r0 PELICHUs
YUNTBHIBAET JaK€ BTOPOCTENEHHbIE MPOOJIEMBbI, OHU J€TAJIbHO MNPOpPadOTaHbBl U pealbHbl B
UCIIOJIHCHUH.

IIpumepHbIe (THIIOBBIE) OLCHOYHbIEC CPEACTBA WM MHbIE MAaTEPHAJbI ISl MIPOBEICHUA
NMPOMEKYTOYHOM aTTeCTAllUH

HpOMe)KYTOqHaSI arrecTanusd MNpoOBOJUTCA B q)opMe OK3aM€Ha II0 TECTOBBIM 3aJaHUAM H
IMMPAKTUKO-OPHUCHTUPOBAHHBIM (HpaKTI/I‘-ICCKI/IM) 3aJaHUAM.

IIpuMepHBIE BONPOCHI K DJK3aMeHY IO aucuuiuinHe «lIpuHsATHe, HCIOIHEHUWE U ayIuT
YIPaBIECHYECKHUX PEIICHUIN

Bomnpoc Kon xomnerenuuu
(cormacuo PIIJ])
1. Buael ynpaBleHUYECKMX TOCYAAPCTBEHHBIX pEHIEHUH B  CUCTEME I1K-6
TOCYJAPCTBEHHOTO yIPABIICHHUSI.
2. OcoOEHHOCTH TIPUHSATHUS PEIICHUH B MPOIECCE YIPABICHUS MyHUITUTIATHHOM I1K-6
COOCTBEHHOCTHIO.
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3. YcnoBus u (pakTOpbl KauecTBa YIPABICHUYCCKUX TOCYIaPCTBEHHBIX PEIICHUN I1K-6
B CUCTEME IOCYAAPCTBEHHOI0 U MyHUIIMIIAJILHOTO YIPABJIEHUS.

4. OcHOBHBIE OTanbl pa3pabOTKU YNPABICHYECKUX TOCYIapCTBEHHBIX I1K-6
peLICHU.

5. OpraHu3alMOHHBIE M COLUAIBHO-TICUXOJIOTHYECKHE OCHOBBI pa3pabOTKU I1K-6
YIPaBIEHYECKUX I'OCYIapCTBEHHBIX PELIEHUH B CUCTEME IOCYJapCTBEHHOIO U
MYHHUIMIIAJILHOTO YIIPABJICHUS.

6. Moaenu 1 MeTo bl IPUHSTHSL YIPABIEHYECKUX PEILIEHUI B OpraHU3alusX. I1K-6
7. TexHomorust pa3pabOTKH YIPABICHUYECKUX FOCYJaPCTBEHHBIX PEIICHUH. I1K-6
8. Opranmzanus mporecca pa3padOTKH YIPABIECHYCCKHX TOCYIApPCTBEHHBIX ITK-6
pelICHUI.

9. LleneBast opueHTaLMs YIIPABIEHYECKUX ITOCYAAPCTBEHHBIX PELLICHUH. I1K-6
10. MHdopMarmoOHHO-KOMMYHUKAI[MOHHbBIE TEXHOJOTHH, IPUMEHSEMbIE B I1K-6
npouecce pa3padOTKM TOCYJAapCTBEHHBIX pELIEHWM B oOpraHax BIJIACTH U

yIpaBJIECHUS.

11. BHemHss cpena U ee BIMSHHE M4 pealu3allio albTepHATUB B CUCTEME [1K-6
rOCyIapCTBEHHOI'O0 U MYHHMIIMIIAJIBHOIO YIIPABICHUS.

12. MeToabl W TEXHOJIOTUH Pa3pabOTKH YIPABICHYECKUX TOCYIapCTBEHHBIX [1K-6
pELIECHUN B YCIOBHSIX ONPEACIEHHOCTH.

13. MeToabl W TEXHOJIOTHH Pa3pabOTKH YIPABICHYECKUX TOCYIapCTBEHHBIX [1K-6
pELIECHUN YCIOBHSIX HEONPEACIEHHOCTH.

14. Metonabl U TEXHOJIOTUM Pa3pabOTKU YINPABICHYECKHX TOCYIapCTBEHHBIX I1K-6
pelIeHUH yCIOBUAX PUCKA.

15. Opranu3zanus 1 KOHTPOJIb UCIIOJIHEHUS YIIPABIECHUYECKUX IOCY1apCTBEHHBIX I1K-6
peHeHui.

16. YnpaBieHuecknue rocyJapCTBEHHbIE PELIEHHSI U OTBETCTBEHHOCTD. I1K-6
17. IlnanupoBaHue ynpaBIeHYECKUX TOCYIAPCTBEHHBIX PEIICHUMN. [1K-6
18. Ilytm noBbiueHuss 3SPGEKTUBHOCTH  pa3pabOTKM M HPUHATHA I1K-6
yIpaBJIeHYECKUX TOCYJaPCTBEHHBIX PEIICHUH B OpraHax BJIACTH.

19. OpranuzanuonHoe obecreyeHue pa3paboTKH U MPUHATHS YIPaBISHYECKUX I1K-6
rOCYJApPCTBEHHBIX PEIICHUI.

20. CymiecTByOIME TEXHOJIOTMH Pa3pabOTKU U peayn3aluu yIpaBIeHYECKUX I1K-6
rOCy/IapCTBEHHBIX PEIIEHUN B CUCTEME TOCYJapCTBEHHOIO U MYHUIIMIIAIBHOTO

YIPaBJIEHUS.

21. ComumanbHasgs 3((PEKTUBHOCTh  YNPABIEHYECKHX TOCYAapCTBEHHBIX [1K-6
pelIeHni, MPUHUMAEMbIX B OpraHax TOCYAAPCTBEHHOTO M MYHULUIAIBHOIO
yIpaBIeHUSI.

22. Ponb uH(popMalmu B mpouecce pa3paboTKU U MPUHATUU YIPABICHUYECKUX I1K-6
rOCYJApCTBEHHBIX PEIICHMII.

23. Crpareruueckue M TaKTUYECKHME PpEUIEHMs B TIOCYJapCTBEHHOMN I1K-6
OpraHu3aIuH.

24. Opranu3alOHHAas KyJIbTypa MPUHATHS YIPABICHYECKUX TOCYIapCTBEHHBIX [1K-6
pELICHU.

25. CucTemMHBIN MOJX0J B Tpoliecce pa3pabOTKH YIPaBIECHYSCKUX PEIICHUN B [1IK-6
OpraHax BJIAacTH U yIPaBJICHHUSL.

26. Mognenu u MeToAbl aHalW3a aJbTEPHATHB B TMPOLECCE MPHUHATHUS [1K-6

rOCYJapCTBEHHBIX PEIICHUIA.
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27. Meroandeckoe oOecriedyeHue pa3pabOTKH W TPHHATHS YIPABICHUECKUX I1K-6
rOCyJapCTBEHHBIX PELIICHUH.
28. TexHoyiorusi MOJACIHMPOBAHUSA B TIpoliecce pa3padOTKH W TMPUHATHS I1K-6
YIPaBJIEHYECKUX T'OCYIaPCTBEHHBIX PEIICHUH.
29. OobecnieueHne HSKOHOMHYECKOH  0€30MacHOCTH  pa3pabaThIBaEMbIX I1K-6
yIpaBJIEHYECKUX TOCYIaPCTBEHHBIX PEIICHUI B OpraHax BJIacTH.
30. Pemienust B cucTeMe MyHUIIMITAIBHOTO U TOCYJJAPCTBEHHOTO YIIPaBIICHHUS. I1K-6
31. Cucrema nesneil MyHHLIMIAIBHOW NEATEIBHOCTH B IpOLECCE Pa3padOTKU I1K-6
yIPaBICHUYECKUX TOCYIaPCTBEHHbBIX PEIICHUH.
32. Yuér pucka npu NpUHATUHU YIPABICHUECKUX PEIICHUI B OpraHax BJIACTU U I1K-6
yIpaBIeHUsI.
33. Yuér HeonpeneneHHOCTU NpU MPUHATUU YIPABIECHUYECKUX DPELIECHUI B I1K-6
CUCTEME rOCyJapCTBEHHOT0 ¥ MYHUIIMIIAJILHOTO YIIPABICHUSI.
34. KoHTponp KayecTBa peajid3allud YIPABICHUYECKUX TOCYAapCTBEHHBIX [1K-6
pelIeHU.
35. Pa3pabotka 3(Q¢deKTHBHON CHUCTEMBI KOHTPOJS TMpPU  peanu3aluu I1K-6
YIpaBJIEHYECKUX PEIICHUH B OpraHax BJIACTH M YIIPABJICHUSI.
36. Cranmaptsl cepun ISO-9000 kak 0cHOBa MOBBIIICHUS KaueCcTBa pa3pabOTKu I1K-6
YIPaBJICHYECKUX PEIICHUH B MyHUITUIAIBHBIX OPraHax BIACTH.
37. Tumnonorust ympaplIeHYECKHX DPEIICHUN B OpraHax rocyIapCTBEHHOTO H I1K-6
MYHUIIUTIATILHOTO YIIPABJICHHUS.
38. VYcnoBus u (akToppl KadecTBa YIPABICHYECKUX TOCYIaPCTBEHHBIX I1K-6
peleHui.
39. DkoHommueckass 3(P¢GEeKTUBHOCTh pa3padaThIBAEMBIX YIPaBICHUECKUX I1K-6
peleHuii B Opradax BIacTH.
40. Metonsl M Mozenu pa3pabOTKH YNPaBIEHYECKHX TOCYIapCTBEHHBIX [1K-6
peleHui.
TecroBble 3a1aHus NJIs1 IPOMEKYTOYHOH ATTECTALMHI
3agaHus (OeHOYHBbIE CPeICTBA), BBIHOCHMbIE HA 3a4eT
3ananue Kon
KOMIIETEHINH
(cormacHo
PI1JT)
3ananue 1 [1IK-6

®upma «BriMnen» BbITyCKaeT Ha peIHOK u3aenus A. [IponszBoacTBeHHBIE
MOITHOCTH ¥ BO3MOXXHOCTH (UPMBI TO3BOJIIIOT €W M3TOTOBIISATH YKa3aHHbBIE
uzgenuss B koiuyectBe 800 ThIc. MITYyK B roj. B TO ke Bpems Takyro e
NPOAYKIMIO BBITYCKAIOT e€mle TP MPEINpUATHS — KOHKYPEHTHl (UPMBI
«Beimnen». B npeamectBytommem roay gupma «BeiMmen», nuzrorosut 800 Thic.
WITYK u3aenuii A, He cMmoruia peann3oBath 100 TeIC. IITYK, KOTOpBIE HAXOAATCS
Ha CKJIajle TOTOBOW MPOAYKIMH 3Toi pupmbl. M3yunB peIHOK u3aenus A, pupma
«BpIMITen» ycTaHOBMIIA, YTO €T0 EMKOCTh, CPOC MOKYyMaTeNe Ha 3TH U3/IeHs B
cieayronieM (TIaHOBOM) IOy OCTaHETCS He TIPEKHEM YpPOBHE.

Bomnpocsr:

a) ompenenute HauOonee >PPEKTHBHYIO Ul JaHHBIX YCIOBUH pBIHKA
IPOM3BOJICTBEHHYIO IPOrpaMMy U3JeNus A ¢ y4eTOM clipoca MOKyIaTeleH;

0) onpenenuTe MOTPEOHOCTh B MaTepHaiaX Ha U3TOTOBJICHUE U3ACTHSI A B
cieaymoneM (IIaHOBOM) TOJy, €CJIM M3BECTHO, YTO HA M3TOTOBJIEHUE JAHHOTO
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usnenus TpedyroTcs matepuainsl M1, M2, M3, a ycraHOBIEHHAass TEXHOJOTHUS
bupmbl «BeIMIIen» TpeaycMaTpUBacT HOPMBI pacxoja ITHUX MaTepUAIIOB Ha
H3JeJINe B KOJIMYECTBE COOTBETCTBEHHO 20 KI/IIT., 25 Kr/mT., 15 Kr/mr.

B) MIPEUIOKHUTE CBOM BapuaHT pemeHus. Ogopmure pemieHue.

3ananme 2

Ha MoMeHT 3akiitoueHusi KOHTPAaKTa MEX/ly OCTABIIMKOM U MOKYyMaTeIeM
B Hayalle roja IieHa eIUHMIBI 3aKymaemMoro ToBapa Obiia 300 TeIC. pyo.
UzBectHO, uTOo 50% B 1IEeHe TOBapa - 3apaloTHas 1wiatra, 2% TpaHCIOPTHBIE
pacxojbl, 10% - npoune snemMeHTs eHsbl. [1o ucreuenuu kBapTana 3 CTOUMOCTh
MaTepuasoB, MOTPeOIsieMbIX B MPOU3BOACTBE yBenuuuiack Ha 10%, 3apaboTHas
riata Bo3pocia Ha 8%, a TpaHCHOPTHBIE PacXo/bl 3a CYET POcTa TapudpoB — Ha
12%.

Bomnpocsr:

a) paccuuTaiiTe IleHy ToBapa (CKONB3SINYI0 II€HY) Ha MOMEHT €ro
MIOCTaBKH, KOTOPast COCTOUTCS Yepe3 TPH MeECsIa MOCIe 3aKITI0UEHUs] KOHTPaKTa
(t.e. B koHIIe | kBapTana).

0) npemsioxkuTe CBOM BapuaHT pemienusi. Opopmute penieHue.

I1K-6

3amanmne 3

[Tpennpusitue nponaer exerogHo mno 15000 en. uspenuit B nmo uene 25
ThIC. pyO. 3a equHuLy. [lepeMeHHbIe pacxo/ibl B pacyeTe Ha €JMHUILY IPOAYKLIUU
(Vyo) cocrapusirot 10 ThIC. py0. [TocTosiHHbBIC pacxoabl npennpusatus (C) paBHbI
150 000 Teic. py6. B memsx yBenmuueHuss oObeMa MPOAAK PYKOBOICTBO
HOPEIIPUATHS PELIMIIO CHU3UTH LIEHY 3a €AUHUIY IPOAYKIMH Ha 5 ThIC. pyd. U
YBENIMYUTh pacxoisl Ha pekiamy Ha 10000 Twic. py0. B pesynbrate 3THX
MEPONPUITUIA PYKOBOACTBO MNPEANPUATHS Mpeanojiaraer J00UTbCS pocTa
npojax Ha 60%.

Bomnpocsr:

a) OmpenenuTe, BBIFOJHBI JH TpearojiaraeMble JEHCTBHS PYKOBOJICTBA
npennpusTtus. [lpeayioxxure cBoil BapyaHT pelieHus, 0pOPMUTE U TPEIIOKHUTE
BapHaHT YTBEPKIACHMUSI.

I1K-6

3ananmue 4

PykoBo/iCTBO TpeAnpusATHs paccMaTpUBaeT BOMPOC 00 yBeIWYEHUU
pacxonoB Ha pexnamy Ha 10000 TbIC. py0., IpHU 3TOM MPOTHO3UPYETCS POCT
BeIpyukd oT mpoaax Ha 40 000 Teic. pyO., M3BECTHO, UTO KOA(PPHUIHUEHT
Map>KHHaIbHON NpUOBLTN Ha NpeaAnpusTHu coctasiser 0,7.

Bomnpocsr:

a) Onpenenure, BBITOJHO JM JJS MPEANPHUATHS YBEIUYUTh PacXojbl Ha
pexiamy? Ilpemnoxxute cBoi BapuanT pemienusi. OpopMuTe penieHue.

[1K-6

3ananue 5

VY npeanpuHUMaTens MosIBUJIaCh BO3MOXKHOCTb pab0TaTh CaMOCTOSATENBHO.
Hmeercst Takke MpeIoKeHNE CO CTOPOHBI KPYITHOW KOMITAaHUH padoTaTh y Hee
B Ka4eCTBE TOPrOBOTO areHTa Mo pealn3aliu MPOMBIIUIEHHBIX TOBAPOB.

[Tpu mepBOM BapuaHTe, eciii OH OyaeT paboTaTh CaMOCTOSITEIBHO, TO €ro
noxon coctaBut 700 ThIC. py0. ¢ BeposTHOCTEIO 60%, Bo BTopoMm — 200 ThIC. pyoO.
¢ BepostHOCTbIO 40%. Ilpu paboTe TOProBbIM areHTOM 3apaboTHas IIaTa
cocraBut 400 TeIC. py0. c BepostHocThi0O 80% wu 300 ThIC. PYyO. TpH
CaMOCTOSTENIbHON paboTe ¢ BepoITHOCTHIO 20%.

Bonpocsr:

a) Ompenennre, MpU KakoM BapUaHTE BEIMYMHA pUCKa 0OJee BBICOKAS.
Jlisi oKOHYaTenbHOTrO BhIOOpa OoJjiee MPUEMIIEMOrO BapHaHTa 0a3y MCXOJHBIX
JaHHBIX W pe3ylbTaThl pacyeToB 3aHecuTe B Tabmuimy. llpemnoxure cBoii
BapUaHT PEIICHHS.

[1K-6
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3amanue 6 [1K-6
Ha pacuerHom cuere ¢upmbl Ha naHHbId MoMmMeHT | muH. pyO. Ilepen
PYKOBOJICTBOM CTOMT MpoOiieMa OYepeHOCTH BBIIJIAT: HEOOXOAUMO 3arIaTUTh
3a moctaBku ceipbs 500 ThIC. py0. Beigate 3apaboTHyro 1iaty B pazmepe 800
ThIC. py0. [loracute miarexu 1mo Hasoram B cymme 500 ThIC. py0. 3aiaTuTh 3a
nosib3oBanue kpeautom 100 ToIC. pyo.
Bomnpocnr:
a) Kakoe penienue 101KHO MPUHATH PYKOBOJICTBO?
3amanue 7 [1IK-6
Qupma pabotaer ¢ AByMs mocTtaBmukamMu. OAMH W3 HHUX TOCTOSHHO
3alyMbIBAa€T MOCTABKY, IPU 3TOM U KAa4E€CTBO CHIPbsi HE BCETJa COOTBETCTBYET
TpeOoBaHusiM. Ho coriacHo JoroBopy ¢ 3TMM IOCTaBLUIMKOM, OH IOCTaBIISIET
CBIPBE C OTCPOUKOM IJIATE¥ka, YTO BHITOAHO (hUpMe.
Bomnpocsr:
a) Kak mosxet ¢pupma noctpouts paboTy ¢ 3TUM MTOCTABIIUKOM?
3aganue 8 I1K-6
B pesynapTare aHanuza mnosydeHa HHQpOpMAIMS O TMaJeHUU o0bema
npoAax. JIOMOJHUTENbHBIN aHAIN3 MOKAa3aJl, YTO MPUYUMHON SBISETCS HU3KOE
KayecTBO TOBapa.
Bomnpocsr:
a) Kakoe pemienue moxxeT npuHaTth pupma?
3ananue 9 [1IK-6
®dupma pemmia TpoBECTH TEXHUYECKYI0 PEKOHCTPYKIIMIO MPOU3BOACTBA,
CyMMapHBbI€ U3JIEPKKU COCTABAT 5 MIH. pyO. U3 HUX 3 MIIH. pyO. — B 1-bIif roq u
mo 1 muaH. Bo 2-#i m 3-ii rox. Ilpm stom HeoOxomumo cokparuth 10%
IIPOM3BOJICTBEHHBIX pabOUYUX, CpelHsAsd 3apaboTHas IuIaTa, KOTOPBIX COCTAaBIISIET
5 ThIC. py6. B Mecsl. KoaruecTBo Npou3BOJICTBEHHBIX pa00UYMX HA MPEIIPUATHH
— 250 gen. u3 Hux 10% umerot 6 paspsn; 20% - 5 paspsan; 20% - 4 pazpsa; 20% -
3 paspan; 30% - 2 paspsa; HOBoe 00OpynOBaHHME IpennojiaraeT 3aHATOCTb
paboTHHUKOB 5 - 6 pa3zpsiia.
Bomnpocsr:
a) Kakoe penienue nomkHa NpuHITH Gupma?
3aganue 10 [1K-6
B marasun c ouepenHoll mapTueil ToBapa MOCTYHNWIM 2 OpakOBaHHBIX
nbLIECOCa.
Bomnpocsr:
a) Kakoe penienue MoxeT NpUHSTHh TOBAPOBEA?
3aganue 11 [1K-6
HakanyHe mnpa3iHHMKOB  yBeIMUYMBAaeTCs IOTOK  IOKynaTreined B
MPOJYKTOBbIE Mara3uHsbI.
Bonpocsr:
a) Kakoe pemienne MoxeT IpUHATH PYKOBOJACTBO B ATOM cCitydae?
3ananme 12 I1K-6

OpFaHI/I3aHI/I$I SABJISICTCS (1)I/IJ'II/IaJ'IOM, TOJIOBHAsA KOMIIAHUSA PacCIlOJIOKEHA B
Ipyroi o0iacTd, MpaBOM 3aKIIOYEHHs] TPYJIOBBIX KOHTPAKTOB 0OIagaeTr
TOJIOBHAsA KOMIIaHUSA, B CBA3M C 4YEM IIPU YBOJBbHCHUU pa6OTHI/IKOB q)HHI/IaJIa
MOCTOSTHHO BO3HUKAIOT 33/IEPKKH C BbIJauel TPYAOBBIX KHIKEK.

Bomnpocsr:

a) Kakum 00pa3oM MOXKHO pemuTh 3Ty nmpodiaemy?

6) Kakoe cienyet npuHsThH penieHue?
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3ananme 13 I1K-6

B neTHMi mepuo/ B aNT€YHOM MTYHKTE PE3KO COKPAIIAETCSI 00bEeM MPOaK.

Bomnpochi:

a) Kakoe pemieHne MOKET NPUHATH PYKOBOJIUTENb ANTEKH, (HUIHAIOM
KOTOPOM ABIISETCS 3TOT IyHKT

3amanmue 14 [1IK-6

dupma 3aHUMAETCA TOPrOBO-3aKyINIOYHOM  JEATENbHOCTBIO. [meer
coOcTBeHHBbIN TpaHcnopT. [IpoGiiema BO3HUKIIA B CBSI3U € IOJIOMKOM MalllMHBI B
nytd. CpbIB IOCTABOK BJIEYET 3a cO0O0H mTpadHble CAaHKIUH, YXYAIIAET UMUK
(GUpPMBI KaK HaJIeKHOTO IIapTHepa.

Bomnpocsr:

a) Kakoe pemienue Moxxer npuHsTh pupma?

3apanme 15 I1K-6

[Tpu peBu3uU Kacchl OOHapyKEeHA HEJAOCTaya.

Bomnpocsr:

a) Kakoe perienne MOXeT MPUHATh PYKOBOIUTENb OpraHU3allid B ATOU
cuTyaruu?

IIpumepHBbIii NepevYeHb TeM KypCcOBOM padoThl

1. Ananu3 BUAOB yNpPaBICHYECKUX TOCYJApPCTBEHHBIX PEIIEHUI B CUCTEME TOCYJapCTBEHHOT O
yIpaBieHUsI.

2. Ananu3 ocoOeHHOCTEH NPUHATHS peIleHH B Ipoliecce YIpaBieHUss MyHUIUIAIbHON
COOCTBEHHOCTHIO.

3. AHanu3 ycioBuil U (aKTOPOB KayecTBa YIPABICHUECKUX FOCYJapCTBEHHbBIX PELICHUN B cCUCTEME
roCy/1apCTBEHHOTO0 ¥ MYHMIIMIIAJILHOTO YIPaBICHUSI.

4. IlpuHsATHE pElICHN B YIPABICHUN UHHOBALUSAMHU.

5. OcHOBHBIE 3Tallbl pa3pabOTKU YNPaBIECHUECKUX TOCYJAPCTBEHHBIX PEILICHUH.

6. Onpenenenue nenel opraiu3aliy, OLEHKA CTENIEHN JOCTHKEHUSI L€ NTPU IPUHSATUHU PELICHHUS.
7. UccnenoBanye opraHM3allMOHHBIX U COLIMAIbHO-TICUXO0JIOTMUYECKUX OCHOB pa3pabdOTKH
YIPaBIEHYECKUX TOCYJaPCTBEHHBIX PEIICHNUI B CUCTEME IOCYIapCTBEHHOTO U MYHULIUIIAIBHOTO
yIpaBiIeHUS.

8. MHOroKpuTepualIbHbI BEIOOP U OLIEHOYHBIE CUCTEMBI.

9. Crparernueckue pemieHus, TEXHOIOTHsI pa3paboTKU CTpaTEernuy yrpaBieHUs.

10. Mozaenu 1 MeTOABI NPUHATHUS YIIPABICHUECKUX PELICHUN B OpraHU3alusX.

11. BeiOop u aHanu3 anbTepHATUB B MPOLIECCE MPUHSITHS PEIICHUH.

12. TexHonorust pa3pabOTKH yIpaBIeHUYECKUX TOCYJapCTBEHHBIX PELICHUH.

13. Opranuzaius mporiecca pa3pabOTKH yIPaBICHUYECKUX TOCYIapPCTBEHHBIX PEIICHH.

14. IleneBast opueHTaIMs YIPABIEHYECKUX FOCYIAPCTBEHHBIX PELIEHUM.

15. Ananu3 nHOpMaLMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH, TPUMEHSEMBIX B IIPOIECCE
pa3pabOTKU TOCY/IapCTBEHHBIX PEIIEHUH B OpraHax BJIacTU U YIPaBJICHUS.

16. UccrnenoBanue BHENTHEN CPEbI M €€ BIUAHUSA T1a peanu3alyio albTEPHATUB B CUCTEME
roCy/1apCTBEHHOTO U MYHMIIMIIAJILHOTO YIIPABICHUS.

17. MeTtoab!l 1 TEXHOJIOTUH pa3pabOTKU yIPaBICHUYECKUX TOCYJapCTBEHHBIX PEIIEHUHN B YCIOBUSIX
OIIPEEIEHHOCTH.

18. MeToab!l 1 TEXHOJIOTUH pa3pabOTKU yIPaBICHUYECKUX TOCYJapPCTBEHHBIX PEIIEHUN YCIOBUSIX
HEOIPEAEIEHHOCTH.

19. MeToabl ¥ TEXHOJIOTUH pa3pabOTKU yIPaBICHUYECKUX TOCYJapPCTBEHHBIX PEIIEHUHN YCIOBUIX
pHCKa.

20. Opranu3aiusi ¥ KOHTPOJIb UCIIOJHEHHUS YIIPABICHYECKUX IOCYIapCTBEHHBIX PEIICHUM.

21. YnpaBieHuecKHe roCy1apCTBEHHbIE PELIEHNS] U OTBETCTBEHHOCTD.

22. Ouenka 3¢ GHeKTUBHOCTH YITPABICHYECKUX TOCYIapPCTBEHHBIX PEIICHUN.
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23. TIporuecc IaHupoBaHUs MPH Pa3padOTKE YIPABICHYECKUX TOCYAAPCTBEHHBIX PEILICHUH.

24. Ilcuxonorudeckue GaKTOPhI MPU MOUCKE MPUHITUTTHAIEHO HOBBIX PEIICHUM.

25. Ilytu noBblimeHus 3 (HEeKTUBHOCTH pa3pabOTKH U MPUHATHS YIIPABICHYECKUX
roCyJapCTBEHHbIX PELIEHUH B OpraHax BJIACTH.

26. Opranu3aioHHoe obecreueHue pa3padOTKU U MPUHATHS YIIPABICHUYECKUX FOCYIapCTBEHHBIX
peuIeHU.

27. AHanu3 CymecTBYIOMIMX TEXHOJIOTUN pa3pabOTKH U pean3aluy YIpaBIeHYECKIX
roCyJapCTBEHHBIX PELIEHUH B CUCTEME FOCYJapCTBEHHOIO M MyHUIIMIIAILHOTO YIIPABICHMSL.

28. ObGecrieueHne conuanabHON Y3PPEKTUBHOCTH YIPABIEHUYECKUX TOCYJAPCTBEHHBIX PEIICHHUH.
29. Ponp nuHpopmanuu B rpouecce pa3padboTKU U MPUHATUH YIIPABIEHYECKUX TOCY1apCTBEHHBIX
pELICHU.

30. YnpaBieHuyecKre pelieHHs KaK UHCTPYMEHT U3MEHEHUH B pa3BUTUH OpraHU3aLIH.

31. Ctparernueckue U TAKTUYECKHUE PELICHUS B TOCYIapCTBEHHON OpraHU3aliH.

32. Opranu3anMoHHAs KyJbTypa MPUHATUS YIPABICHUYECKUX ITOCYIapCTBEHHBIX PELICHUH.

33. [IpuMeHeHne CUCTEMHOTO TIOJIX0/1a B TIPOIIecce pa3padOTKU yIPAaBICHUYECKUX PEIICHHIA B
OpraHax BJacTH M yIpaBJICHUS.

6.3. MeToanyeckue MaTepHaIbl IO OCBOCHUIO THCIHILIHHBI

MeToauueckue YKazaHnust 1Jist oﬁyqamnmxcn Mo U3YYCHUI0 TUCHUIIJIUHBI «HpHHﬂTHe,
HCIOJTHCHUE U AY/ITUT YIIPABJICHIECCKUX pemeﬂnﬁ»

O01mme moJIoKeHus

Huctuummna «[IpuHsATHE, WCIONHEHHWE W ayAWT YIPAaBICHYECKHX PEHICHUH» CUYUTACTCS
OCBOCHHOH 00Y4YarolIMMCs, €CIM OH MMEET MOJO0XKHUTEIbHbIE Pe3yibTaThl TEKYLIEro KOHTPOJI U
POMEXKYTOUHOM aTTecTalluyd. DTO O3HAYAET, YTO OOYyYarOUIMiicsl OCBOUI HEOOXOAUMBIN YpOBEHb
TEOPETUYECKUX 3HAHUN B 00JACTH MPUHATHUS YNPABICHUECKUX PEIICHUI W OBJIaJesl HaBbIKaMU
OCYILECTBIICHHS TAHHOH e TEILHOCTH.

KoHTakTHas u camocTosiTenpHas paboTa OCYLIECTBISETCS 00yJaroUMMCcs B COOTBETCTBHH C
y4eOHBIM IJIAHOM, KaJIeHIapHbIM Y4eOHBIM rpagkoM 1 pabodeil mporpaMMoi TUCHHUIIIHHBI.

KonrtakTHas paboTra npeaycMaTprBaeT B3aUMOICHCTBHE 00YYaIOLIErocs ¢ MpernoaaBaTesieM B
AJIIEKTPOHHON MH(DOPMAITMOHHO-00pa30BaTEIHLHOM Cpeie HHCTUTYTA:

- JIeKIIUU U MPaKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- WHIUBUAYaJbHBIE KOHCYJIBTALMU MPENOoJaBaTelis, M0 BO3HHUKAIOIIUM Yy O00ydYaromerocs
BOIIPOCAM B IIPOLIECCE OCBOEHUS YUeOHOIr0 MaTepuaia JUCIUIUIUHEI

Jns  nocTukeHus BBIIIEYKAa3aHHOTO OOy4aroluics JOJDKEH COOMIoJaTh — CIIEAYIONUe
IpaBuJIa, O3BOJISIOIIME OCBOUTH AUCLUILIMHY Ha BBICOKOM YPOBHE:

1. Hauano ocBoeHHs Kypca JIOJKHO OBITh CBS3aHO C U3y4YE€HUEM BCEX KOMIIOHEHTOB paboyeit
IpOTrpaMMbl JIUCHUIUIMHBI C IIENBI0 MMOHMMAHHs €€ COJEepXKaHWs M YKazaHuil, KOTopble OymyT
JIOBEJICHBI IO CBEIEHUS 00yUYaronIerocss Ha MepBOM JIEKIIMHA M TIEPBOM CEMHUHAPCKOM 3aHSITHH. DTO
CBSI3aHO C!

- YCTAaHOBJICHWEM CPOKOB M KOHTPOJSI BBHIOJHEHHS WHIWBUAYATLHOTO 3a/JaHUST KaXKIBIM
00y4armuMcs;

- pacmpenelieHHeM TeM JOKJIAaJ0B, KOHTPOJBHBIX paboT (B COOTBETCTBHH C Y4E€OHBIM
IUTAHOM) M CPOKHU MX IPEACTABICHUS;

- KPUTEPHUSAMHU OIICHKH TEKYIIeH M CaMOCTOSTENbHOW paboThl oOydarorierocs (yCTHOTO
orpoca, bpoHTaTBLHOTO orpoca, WH/IUBUYaIbHOTO 3aJJaHus, paboThI Ha
CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUS - pyOEKHOTO KOHTPOJIS).

[lepen HavazoM Kkypca oOydaromeMmycs LeIecoOoO0pa3HO O3HAKOMUTBCS CO CTPYKTYpOH
JUCLUTUIMHBL HA OCHOBAaHMM MPOTPAMMBI, a TaKXe C IMOCIEeI0BATEIbHOCTHIO M3YUEHHSI TEM U HX
o6bemoM. C 11eNIbI0 ONITUMATIBLHON CaMOOPTaHU3aIlid HEOOXOIMMO COMOCTaBUTh ATy UH(GOPMAITHIO
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C pacrnucaHueM Y4eOHBIX 3aHATUH M BBIIBUTH HauOoOJee 3aTpaTHbIE IO BPEMEHU M 00bEMY TEMBI,
4yTOOBI 3apaHee ONMPEASTUTh A ce0s Tepruoapl 00LEMHBIX 3aaHHH.

2. Kaxnmagd Tema COAEPXKUT JIGKLIMOHHBIM MaTepuall, CIHCOK JINTEpaTypbl JUIs
CaMOCTOSITEJIbHOTO M3Y4YEHHUs, BONPOCHI U 3aJaHMs ISl HOATOTOBKM K CEMMHApPCKUM W/MIIH
NPAaKTUYECKUM 3aHATHSAM, a TaKKe MaTepHaibl Uil CaMOCTOATENbHOW paborbl. HeobOxommmo
3apaHee o0ecreuuTh ce0sl ITUMU MaTepUaiaMu U JUTEPaTypoi WM JOCTYIOM K HUM.

3. JIekuumoHHBIN MaTepual U yYKa3aHHbIE JIUTEPATYpHbIE UCTOYHUKHU IO MPOMIEHHON Teme
HEOO0X0MMO M3Y4MTh IEpe]] MOCEIIEHUEM CIEAYIOIIEro JIEKIMOHHOIO 3aHATUSA. DTO MO3BOJIAET
3aKpeNnUTh MPOCIyUIaHHBIA MaTepual JIEKIMM U NPOBEPUTH IPABWIBHOE IOHUMAHUE MaTepuala
IIpY OTBETaX Ha BOIPOCHI, 3aJaHHBIC JICKTOPOM B Haydaje JIEKIHH [0 IPOHICHHOMY paHee
MaTepuainy.

4. CeMMHapcKOe W/WIK MPAKTHUYECKOE 3aHATUE, KaK MPAaBUJIO, HAUMHAETCSA ¢ (PPOHTAIBLHOTO
ornpoca IO JIEKIMOHHOMY MaTepuaay TE€Mbl M MaTepHajllaM yKa3aHHBIX K TE€ME€ JIMTEepaTypHBIX
UCTOYHUKOB. B CBS3M ¢ 3TMM MOATOTOBKA K CEMHUHAPCKOMY/IIPAKTUYECKOMY 3aHATHIO 3aKIIH0YaeTCs
B [IOBTOPEHUHU JIEKLIHOHHOTI'O MaTepuaia U U3y4eHUH BOIIPOCOB MPEACTOSLIETO 3aHATHS.

5. B KoHIIe U3y4eHHUs KaXKA0T0 pasjiesia 00ydaroMics MPOXOAUT TECTUPOBAHHE - PYOEIKHBIN
KOHTPOJb.

6. OdopmieHne Bcex BHJIOB MUCBMEHHBIX pabOT pPErVIaMEHTHUPYETCS COOTBETCTBYIOIIUMHU
TpeOOBaHUSAMH, YCTAHOBJIEHHBIMHU B UHCTUTYTE.

7. YcnemHoe NpoXOXACHHUE MPOMEXKYTOYHOW aTTeCTaluU NPEAyCMaTpHUBAET BBHIIIOJIHEHHE
npasui 1 — 6.

PexoMengaumnu mo npoBeeHUI0 y4eOHbIX 3aHATHII ¢ 00YUAIONIUMHUCH C TPUMEHEeHueM
3JIEKTPOHHOIO O0y4YeHHS U JUCTAHIHOHHBIX 00pa30BaTeJIbHbIX TEXHOJIOT Wil

Jliia mpoBeieHust KOHTaKTHOM paboThl oOy4aromuxcs ¢ npenogasareneM AHOOBO «KY»
C TNPUMEHEHHEM DJJIEKTPOHHOIO OOYy4YeHUs M AUCTAHLMOHHBIX O00pa30BaTENIbHBIX TEXHOJIOTUMN
ornpeneneH HaOOp dJEKTPOHHBIX PECYpCOB U TMPUIOKEHHUH, KOTOpbIE PEKOMEHIYIOTCS K
WCIIOJIb30BAaHUIO B 00pa3oBaTeIbHOM mporiecce. OOpa3oBaTeNbHBIN MPOIECC OCYIIECTBISETCS B
COOTBETCTBUM C pacnucaHueM y4yeOHbIX 3aHaTuil 2023/2024 y4yeGHOro roja, pa3MeIieHHbIM Ha
oduiansHoM caiite MHcTHUTYTA.

Opranuzanus o0pa3oBaTeIbHOIO IMPOLECcCa OCYILECTBISETCS 4epe3 JIMYHbII KaOWMHeT Ha
oduiansHoM caiite Mactutyta. [IpenogaBaTenb B 3JIEKTPOHHOM XKypHaJle JUIsi COOTBETCTBYIOLIEH
y4eOHOIl rpynmbl ykaszpiBaeT Temy 3aHATHs. [Ipukperuiser ydyeOHblE MaTepuanbl, 3aJaHHs WIH
CCBUIKM Ha AJIEKTPOHHBIE PECYpPChl, HEOOXOAUMBIE ISl OCBOCHUS TEMbI, BBIIIOJIHEHUS JTOMAIIHUX
3a7laHUN.

ANTOpUTM AUCTAaHIMOHHOTO B3aUMOJECHCTBHS:

1.1. JIns obecriedeHuss TUCTAHIMOHHOW CBS3M C OOy4aroIlMMHCS IpenojaBareib
B3aUMOJICCTBYIOT C OOy4YalOIIMMHUCS Tpynn B dyekTpoHHoW twiathpopme Cdepym, maudo
TIOCPEICTBOM KOPIIOPATHBHOMW dIIEKTPOHHOM mouThl (1omeH @Kiu39.ru).

1.2. B cdopmupoBaHHbIX TIpymmax oOyyarommxcs Ha Iuiatrgopmax (CM. BBIIIIE)
IpenoJiaBaTesb JOBOAMT 10 00ydJarOUIMXCsl MH(pOpMaIHio:

— 00 anroputMme pasMmenieHuss nHpopmanuu o0 y4eOHbIX MaTepuanax M 3a/JaHusiX Ha
AIIEKTPOHHBIX pecypcax MHcTUTyTA.

—  HMHIMBHIYyaJbHbIH I'paduK KOHCYIBTHPOBAHMUSA OOyYaromUXcs, B T.4. JAUCTAHIIMOHHOM
dopmare.

1.3. OOGyuarouiyiecsi BBIMOJNHSAIOT 3aJaHUE, B COOTBETCTBHUM C pACIHCAHUEM Y4eOHBIX
3anatuil B popmate /1O 1 npeaoCcTaBIIsAIOT UX B 3JIEKTPOHHOM (popMe Ha 3IIeKTpOHHBIN pecypc.

1.4. OcymiecTBIeHHEe MOHHTOPUHTA BBITIOJIHEHHS YY€OHOTO TUTaHA W TMOCEHIAeMOCTH
3aHSTHH IPOUCXOJUT €KEAHEBHO NIPETIOAABATENIEM UEPE3 DIEKTPOHHBIE PECYPCHI.
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Metoanuyeckue YKazaHusdl OCBOCHUIO JCKIIMOHHOI'O MaTepuaJia

JlexuMOHHBIN MaTepuan U yKa3aHHbIE JIUTEPATYPHbIE UCTOYHHUKU 110 COOTBETCTBYIOLIEH TEME
HEOO0XOUMO HU3Y4YUThb IEpe]] MOCELIEHUEM COOTBETCTBYIOLIETO JIEKIMOHHOIO 3aHATHSA, TaK Kak
JeKIUsl B AayAWTOPHH TMPENIONaraeT pacKpbiTHEe aKTyalbHBIX W MPOOJEMHBIX BOIPOCOB
paccMaTpuBaeMOM TEeMbl, a HE COJEp)KaHMs JIEKIMOHHOro Marepuana. Takum oOpazom, Ui
MOHUMAaHHMS TOTO, YTO OYAET CKa3aHO Ha JICKIIMH, HEOOXOAUMO MOTyYUTh 0Aa30BbIC 3HAHUS 110 TEME,
KOTOPBIE COZIEPKATHCS B JICKLIMOHHOM MaTepualle.

[Ipy BO3HMKHOBEHHMM 3aTPyIHEHHMH C MOHMMaHHUEM MaTepHaja 3aHATHS OO0ydarouHiics
JIOJDKEH  OOpaTUThCS € BOIOPOCOM K  JIGKTOpY  WJIM  IPENojaBaTelllo,  BeayLIeMYy
CEeMHMHAPCKHE/TIPAKTHYECKUE 3aHATHsI, JUIsI TIOJNYYEHUS COOTBETCTBYIOIIMX pPAa3bACHEHHHA B
OTBEJICHHOE ISl 3TOr0 MpErnojiaBaTe]eM BpeMs Ha 3aHATUU JIMOO MO 3JIEKTPOHHOH moure. B
UHTepecax 00yJaroLIerocsi CBOEBPEMEHHO JOBECTH 10 CBEICHHUs IpenojaBaTelss HHPOpMAIUIO O
CBOMX 3aTPYJHEHUSX B OCBOCHHMM IpEAMETa U IOJIyYUTb HEOOXOAUMBIE Pa3bsICHEHUS, TaK Kak
FOBOPUTh OO0 ATOM IMOCJIE€ TMOJY4YEHHUs HHU3KOM OLIEHKHM IpHU ONpoce WIM IO pe3ysibTaTaM
KOHTPOJIbHOM paboThl HE UMEET CMBICIIA.

MeTtoauyeckue yKa3aHHs 10 MOATOTOBKE 00yYAOMINXCSH K JIeKIHMOHHBIM 3aHATHAM

JlekumoHHOE 3aHATUE, KaK IPABUJIO, HAYMHAETCS C YCTHOI'O OIpOoca IO MPOIIEHHON TeMe.
[TosToMy 0Oy4arolemMycsi HEOOX0IMMO ITPOCMATPUBATh KOHCIEKT cpa3y nocie 3aHaTuil. OTMeTUTh
TOT MaTeprai KOHCIEKTa JIEKUNH, KOTOPbI BbI3bIBAET 3aTPYAHEHUS U1 OHUMaHus. [loneiTatees
HalTW OTBEThl Ha 3aTPyAHUTENIbHBIE BONPOCHI, MCHONb3Yys Npeasaraemyro jaureparypy. Ecmu
CaMOCTOATENIFHO HE Y/AJIOCh pa300paThecsi B MaTepualie, Heo0X0IuMO chpOpMyIUPOBATH BOIPOCHI U
o0paTuUThCSl Ha TEKylled KOHCYJNbTalUM WIM Ha OJwkKallied JeKuud 3a I[OMOUIbI0 K
IIPENOJIaBaTeIIo.

MeToauuecKkue YKa3aHus 10 MoAT0OTOBKE oﬁyqamumxca K CCMUHAPCKUM 3aHATUAM

JUia  ycremHoro YCBOEHMSI JUCHUIUIMHBI OOydYaroIIuics JODKEH CUCTEMAaTUYECKU
TOTOBUTBCS K CEMUHApCKUM/IIPAKTUYECKMM 3aHATUSAM B TedyeHue cemectpa. Jns 3Toro
HEOOXOIUMO:

— IO03HAKOMUTHCS € TUIAHOM CEMHHAPCKOI0/MPAKTUYECKOTO 3aHATHS;

— U3Y4YHMTh COOTBETCTBYIOIIME BOIPOCHI B KOHCIEKTE JIEKIMM [UIS IOArOTOBKH K
(bpoHTaIBLHOMY OIPOCY HA CEMUHAPCKOM/TIPAKTHUECKOM 3aHSATHH,

— OTBETUTH Ha BOIIPOCHI, BHIHECEHHbIE HAa 00CYK/IEHUE;

— CHCTEMAaTUYECKHU BBINOIHATD 3aJaHUS NIPENOJaBaTEeNls, IPEAJIaracMble JJIs BBIIIOJIHEHUS BO
BHEAYZAUTOPHOE BPEMSI.

B xome ceMuHapCKUX/MpaKTUYECKUX 3aHATHH oOydaromuecs TMOJ  PYKOBOJCTBOM
npenoAaBaTesiss MOTYT PacCMOTPETh pa3IUYHble TOYKU 3PEHUS CHELMATUCTOB MO O0CYXIaeMbIM
npobiieMaM. [1pogomKUTETLHOCTD MOATOTOBKH K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSTHIO J0JKHA
COCTaBJIATH HE MEHee TOro 00beMa, uTo onpeeneHo 1n.4.3 padboueit mporpammsl,

CeMuHapcKue 3aHATUS MOTYT ITPOBOAUTHCS B pa3IUUHBIX (hopmax:

— YCTHBIE OTBETHl Ha BONPOCHI MpernojaBaTels MO0 TeME CEeMHHAPCKOIr0/MpakTUYECKOIro
3aHATUS;

— IUCBMEHHBIE OTBETHI HAa BOIIPOCHI IIPETIO1aBATEIIS;

— TPYIIOBOE OOCYXJAEHHE TOW WM WHOM HpoOJieMbl TOJ PYKOBOJCTBOM M KOHTpPOJEM
[IPENoiaBaTels;

— 3acJIyIIMBaHUS U 00CYKJE€HUE JTOKIaI0B Ha KPYIJIOM CTOJIE;

[TonroroBka K CEMHUHApPCKUM 3aHATHUAM JOJKHA HOCUTh CHUCTEMATUYECKUH XapakTep. JTO
MO3BOJIMT OOYy4aroleMycslt B MOJHOM OObEMe BBINOJIHUTH BCE TpeOoBaHMA Inpenopasatensd. s
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nojydeHus: Ooyee TIyOOKHMX 3HAHUH OOY4YarOIIMMCS PEKOMEHAYETCS H3y4yaTh JOTOJIHUTEIbHYIO
auTeparypy (CIUCOK MpUBEIEH B paboyeii mporpamMme 1Mo JUCIUTIINHE).

OIIHI/IM U3 BaXXHBIX IIOKa3aTeliIel aKTHUBHOCTU 06yqa}0meroc;1 B OCBOCHHHU AUCHUIIIIMHBI
SBIISICTCS. TIOJTOTOBKA IO AaCMEKTaM TEOPUM WM TPAKTUKU HM3Yy4aeMOW JHCUUIUIMHBI B
COOTBETCTBUHM C MpeuiaraeMoil TemMaTtukoil. OIuH [OKJIaJ TOTOBST OJWH-/IBA OOYYArOIIUXCH.
Jloknmax JOJDKeH CoIepkaTh CYTh pPAacCMaTpUBAEMOro aclekTa, HPUYHHY HEOOXOIMMOCTH
pPaccCMOTpPEHHUSI, OMHMCAHHWE CYIISCTBYIOIIMX WJIM BO3HHMKAIONIMX JJII JAHHOTO acmekTa mpooOiieM
npejiaraeMbie MyTH UX PEIICHHS.

Jloxian nomkeH ObITh OPOPMIICH Ha OyMaKHOM HOCHUTENE C YKa3aHWEM HCIOJb30BaHHBIX
JUTEPAaTypHBIX HMCTOYHUKOB. JIOKIajg W Marepuaibl MPE3CHTAIlMH JOJDKHBI  OBITh  CIaHBI
nmpenoaaBaTeiIto. HpI/I HCBBITIOJIHCHHUMU 3TOr0 YyCJIOBHA 3a OOKJIAA BbICTABJIACTCA OLCHKA
«HEYIIOBIICTBOPUTEIBHOY. [IpoaomKuTeIbHOCTE NOKIaaa He Oonee 10 mMuHyT. JloKiIaguuku oauH
501050 0621 JOJKHBI  BBICTYIIHMTD. HpCI[CTaBJIeHHbe/'I Marepural O6CY)KIIaCTC$I Ha 3aHATHU
o0y4aromuMucs. DTO 03HAYaeT, YTO MOATOTOBKA KaXKIOro OOYYaromIerocss K TaKOMY 3aHSATHIO
6y,[leT 3aKJII04YaTbCd B U3YYCHUU TCMBI, HpeﬂHaFaCMOﬁ K O6CY)K[[€HI/IIO, M TIOATOTOBKE BOIIPOCOB,
KOTOpPBIC OH 3a/1aCT JoKJIaauuKkaMm. [Ipu MoAroToBKe Takux BOIPOCOB HEOOXOJWMO MMETh B BHUIY,
4YTO B AOKJIAAC IMPO3BYYAT OCHOBHBLIC ACIICKTHI U HpO6J’ICMLI, IIO3TOMY IMOBCPXHOCTHBIC BOITPOCHI,
CBSI3aHHBIC C YTOYHCHUEM IMOHATHWHOTO ammapara, nepevrncicHneM QyHKIHUNA U T.I0. (€CIIU 3TO HE
SBJISIETCS] CYyThIO 00CYX/1aeMOM MTpo0JIeMbl) OyAYyT OIIEHUBATHCS HEYOBIETBOPUTEIHHO.

[IpenomaBaTens OlEHUBACT HA 3aHATHU BOIPOCHI M OTBETHI. TakuM 00pa3oMm, 1o pe3yabTaram
3aHATUA BCC 06y11afonmec;1 rpymimbl MUMCIOT OLICHKH, BBICTABJIACMBIC B JKYpHaJl. OTCYTCTBI/IC
BOIPOCa y 00y4YaroLIerocs CBUACTEIbCTBYET O €r0 HEMOATOTOBICHHOCTH K 3aHATHIO U MOJy4YCHHEM
HEY/IOBJICTBOPUTEIHLHON OIICHKH.

MeToauuecKkue YKa3aHus 1o oOpraHm3anuuun CaMOCTOATEIbHOI paﬁﬁTbI oﬁyqamumxca

Bueaynuropnas camocTosiTenbHas paborta oOywaromuiics (anee caMocTosTelbHas padora
oOyuJaromuiics) - IIaHupyemas yueOHasi, yueOHO-UCClIeIoBaTeIbCKasl, HAyYHO-UCCIe0BaTEIbCKas
paboTa oOydaronmiics, BEIOIHAEMAasi BO BHEAYTUTOPHOE BPEMS 10 3aIaHUIO U TIPU METOAMYECKOM
PYKOBO/JICTBE ITperoiaBaTelis, HO 6€3 ero HermocpeACTBEHHOIO y4acTusl.

[lenb camocTosTENbHON pabOThl O0YYAIOIIMXCSA - HAyYUTh OCMBICIEHHO M CaMOCTOSITENIbHO
paboTaTh cHavana ¢ y4eOHBIM MaTepHalioM, 3aTeM C Hay4HOW HHQOpMAaIUel, 3aJ0KUTh OCHOBBI
CaMOOpPraHU3alliy ¥ CAMOBOCITUTAHHMS C TEM, YTOOBI IIPUBUTH YMEHUE B JAJIbHEHIIIEM HETIPEPHIBHO
MOBBIIIATH CBOIO KBATH(PUKAITHUIO.

CamocrosiTenbHass paboTa OO0YyYarOIMIUXCs CIIOCOOCTBYET Pa3BUTHIO CAMOCTOSATEIBLHOCTH,
OTBETCTBEHHOCTH U OPTaHHU30BaHHOCTH, TBOPUYECKOTO MOIX0/1a K PEUICHHUIO Pa3InYHBIX MPOOIeM.

O06bem camocToaTeNnbHONU paboThl oOyuarommxcs onpeaensercs ®I'OC u o0o3HaueH B
TEMaTHYeCKOM IulaHe paboueil mporpammbl (m. 4.1 gaHHOHW pabodell  MPOTrpaMMBbl).
CamocTtosTenpHas paboTa 00yJarOIUXCs SABISETCS 00sS3aTeIbHON TSl KaXKI0TO 00ydaroerocss u
ompenenseTcss yaeOHBIM TIJIaHOM T10 HarpaBieHuto. sl ycrenrHoi opraHu3aiuy caMoCTOSTENHbHOM
paboThl HEOOXOAMMBI CIIETYIOIINE YCIOBHSL:

- TOTOBHOCTH OOYYAIOMIUXCS K CAMOCTOSTEIBHOM paboTe 10 JaHHOW AUCIIUTUINHE U BBICOKas
MOTHBAIIHSI K TIOTYYCHHUIO 3HAHH;

- HaIA4YMEe ¥ JOCTYHHOCTh HEOOXOIUMOTO Y4eOHO-METOJAMYECKOTO W CIIPAaBOYHOTO
MaTepuana;

- peryJsApHBII KOHTPOJb Ka4eCTBA BBHITIOJIHEHHONW CAMOCTOSITEIbHONW PabOTHI;

- KOHCYIbTal[MOHHAS IOMOIIb TPEToIaBaTers.

[Tpy W3y4YeHWH Ka)xJIOH IUCIUIUITMHBI OpraHW3aIlus CaMOCTOSATEIBHOW pabOThI JOJKHA
MPEJICTABIISITh €TUHCTBO TPEX B3aMMOCBSI3aHHBIX (DOPM:

1. BaeayautopHasi caMOCTOsITEIbHASI paboTa;

2. AyautopHasi caMOCTOsATeIbHas paboTa, KOTOpasi OCYIIECTBISETCS 0]l HEMOCPEACTBEHHBIM
PYKOBOJICTBOM TPETIOAaBaTeNs;
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3. TBopueckas, B TOM YuCIIe HAYYHO-UCCIIEI0BATENbCKas padoTa.

Bunbl BHEayAMTOPHOM CaMOCTOATEILHON PabOThI 00YUYaIOIIUXCS:

- HW3ydeHHue yueOHOH, yueOHO-METOINYECKOI TUTepaTyphl U MHBIX HCTOYHUKOB T10 TEMaM;

HOJArOTOBKA BOIPOCOB IPENOJABATEN0 [0 JUCLUIUIMHE B B MEPHOJ KOHTAKTHOW pabOThI
(JIeKIMH, CEMUHAPBI/IPAKTUYECKUE 3aHATHS, TPYIIIOBBIC U UHIWBUAYAIbHOW KOHCYIJIBTAINHN);

- IOJArOTOBKA U HANlMCaHHE KOHTPOJIbHBIX PA0OT (B COOTBETCTBUU C YUEOHBIM IIJIAHOM);

- MOJATOTOBKA M HANMCaHHE KypCOBBIX paboT (B COOTBETCTBUHM C y4EOHBIM IUIAHOM) U €€
KOPPEKTUPOBKA B COOTBETCTBUHM C 3aMEUaHUSAMU PELIEH3EHTA;

- MOJTrOTOBKA M HamucaHue pedeparos, JOKIAI0B;

- 1ox00p U U3yYEHUE JINTEPATYPHBIX UCTOYHUKOB,;

- IOMCK U aHaJau3 MH(OpMaIMK 110 3aJaHHOH TeMe;

- aHQJIN3 HAy4YHOH CTaThU;

- aHaJIM3 CTaTUCTUYECKUX JAHHBIX 110 U3y4aeMOU TeMe;

- MOJTrOTOBKA K y4YacTHIO B HAyYHO-TPAKTUYECKUX KOH(PEPEHIHUSAX C OKJIATaMHU MO0 TeMaM
M3Yy4aeMOH TUCUUIUIMHBI, CMOTpPaXx, OJIMMIIMAJAaX U Jp.

Bunpl ayauTopHO# caMOCTOATENIbHON pabOTHI:

- BO BpeMs JICKIIMH 00ydYaIONIMecss MOTYT BBIIOJIHATh CAMOCTOSATEIBHO HEOObIINE 3aaHNUS:
pelaTh HeCJIOKHbIE 3a7a4H, IPUBOAUTE PUMEPHI, JONOIHITH KJIacCu(pUKaUH U T.11.;

- Ha CEMHUHAPCKUX 3aHATUAX OOy4aroLIMeCcs] CaMOCTOSITENIbHO PELIAlOT TBOPUYECKUE 3a/iauH,
Kelic-CcUTyaluy, 3arojHAIT TaOMuIlbl, KOHCIEKTUPYIOT TJaBHOE U3 BBICTYIUICHMH JpYyrux
00y4arouuXxcsi, BHIIOJIHSIOT TECTOBBIE 331aHUS U T.1I.

Bun TBopueckoit caMoCTOsTEIbHON pabOThI:

- o0y4aromuiicst MOXKET BbIOpaTh TEMY, CBA3aHHYIO C BOIIPOCAMH U3Y4aeMOM AUCLHUILIMHBI U
HOJrOTOBUTH BBICTYIJIEHHE HA KOH(EPEHLIUIO;

- o0yyaromuiicss MOKET BbIOpaTh 3aMHTEPECOBABIILYIO €r0 TEMY U pa3BUBaTh €€ BO BPEMs
MPOXOKACHUSI TPAKTUKH, B JaJIbHEHNIIIEM B KYPCOBBIX U BBITYCKHOHN KBaTU(UKaLMOHHON padoTe.

Onenka ocBoeHusi oOyyaromuMmcsi y4eOHOW ITUCHMIUIMHBI B TEUEHHME 3aKpPEIUIEHHOTO
y4eOHBIM IIJIaHOM NEPHO/A OCYIIECTBIISETCS B IPOLIECCE TEKYIIET0 KOHTPOJIS.

Texymuii KOHTPOJIb OCYIIECTBIISIETCS B CIEAYIOMUX (popMax:

- (puxcanus yyactus B yCTHBIX U (DPOHTAJIBHBIX OMPOCAX;

- OLICHKA Ka4e€CTBA BBINIOJHEHUS WIIIIOCTPATUBHOTO MaTepualla U yCTHOTO OKJIaNa;

- OIICHKA KayecTBa paboThl IPH PEIICHNN IPAKTHUYECKUX 3ajay, KeHc-CUTyalu;

- KOHTPOJIb U (PUKCAIUS TPOXOXKAECHUS TECTUPOBAHUS B LIEJISIX CAMOIPOBEPKH;

- IPOBEpPKA OTBETOB HA BOMPOCHI PYOEKHOTO KOHTPOJIS;

- IPOBEPKA MUCbMEHHBIX KOHTPOJIBHBIX 3aJaHUM.

Buapl 3amanuii st caMOCTOSITENIBHOM pabOThI U3JIOKEHBI B 1.4 HACTOAIIEH MPOTpaMMBbl, a
coJiepKaHue 3aaHuil JJIsl CAMOCTOSTENIbHON paboThl B (popMe TEKyIIero KOHTPOJIS O JUCLUIUINHE
IIPEICTABIICHBI TaM ke B 1I. 6.2.

Bce Buapl aKTHBHOCTHM  TpemnojaBaTelb  (QUKCHpYyeT B  TEYEHHE YCTaHOBOYHO-
HK3aMEHALIMOHHOW CecCUU U 00s3aTeNbHO YYMTHIBAET NPU OLEHKE 3HAHUW 00ydarolierocs Io
JaHHOW JUCLMILIINHE.

MeToanyecKue YKa3aHus MO0 MOAT0TOBKE K npOMemyT()quﬁ aTTeCTalluu

[logroToBka K 3ayeTy U SK3aMEHY SBISETCA 3aKIIOUUTENbHBIM 3TalloM HM3YyYEHHS
JTUCIUTIIMHBL. 3a4eT U 9K3aMEH MPOBOJIUTCS B TECTOBOU (popme.

[Ipr MOATOTOBKE K MPOMEKYTOYHOW aTTecTanuu ocoboe BHUMAHHUE CleyeT OOpaTuTh Ha
CJIEIYIOIINE MOMEHTBI:

— BBIYYUTh ONPEJIETICHUSI BCEX OCHOBHBIX MOHSITHI.

— TIPOBEPUTH CBOU 3HAHUS C MOMOIIBIO IPUMEPHBIX TECTOBBIX 3aJaHUI.
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CogepxaHue TeCTOB HAXOAWTCS B JOCTYITHOM PEXUME C Hadana M3ydyeHUs AUCIHUILTMHBEL B
CBSI3M C OTUM IeJIeco00pa3HO H3y4daTh TECThl MO KAKIOH TeMe BMECTE€ C IOATOTOBKOW K
COOTBETCTBYIOIIIEMY TEKyIIEeMY 3aHsATHIO0. Kpome Toro, HEOOX0AUMO MTOMHHTB, YTO YaCTh TECTOBOM
6a3pl (He Oonee 10%) HEMOCPENCTBEHHO MEpea MPOMEKYTOYHOW aTTecTallel MOXET ObITh
JIOTIOTHEHA WJTM U3MEHEHA. B CBS3M ¢ 3TUM 1enecooOpa3Ho M3ydarh HE TOJIBKO TECThI, BHIHOCUMBIC
Ha 3a4eT M 9K3aMEH, HO W HMHBIC BOIPOCH, PACCMATPHBAEMbIC HA JICKIHUAX M 3aHATUAX. OJTH
W3MEHEHUs, KaK MPaBUIIO, JTIOBOIATCS 0 CBEACHUS 00yJarONMXCs Ha KOHCYIbTAIUU TIEPE]] 3a4ETOM
C OILIEHKO#. B mporiecce MOAroTOBKM K 3a4€Ty M 9K3aMEHY BBISBISIIOTCSI BOIIPOCHI, IO KOTOPHIM HET
YBEpEHHOCTH B OTBETE JHOO OTBET oOydaromemycst He siceH. Ha KOHCympTamuu 3TO MOXKHO
NPOSICHUTH, TIO3TOMY HETOCEIICHHE KOHCYJIbTAI[MH MOXKET HETaTUBHO OTPA3UThCSI HA Pe3ylibTaTax
3aueTa W 9k3aMeHa. Ha KOHCylIbTaluMu Takke HEOOXOJAMMO YTOYHHTH CYIIHOCTH MPaBUIHHOTO
OTBETa Ha TaK HA3bIBAEMBIE OTKPBITHIE)» TECTHI, TO €CTh T€ B KOTOPBIX HE MPEICTABICHBI BAPUAHTHI
OTBETOB: CIMHUIIGI U3MEPECHHUS, BAPUAHT OKPYTJICHUS W T.II. U WHBIE BOMPOCHI 110 OPraHU3alUU U
MPOBE/ICHUIO 3a4eTa M DK3aMeHa.

MeToanuecKkue PCKOMEHIAINH K BBITIOJTHCHUIO KprOBOﬁ paﬁoTI)I

BrimonHenne KypcoBoil palOThI SBISETCS OMHOW W3 BaKHEHmMX (opM opraHU3aIiu
CaMOCTOsTeNIbHOW paboThl oOyuwaromuxcs. KypcoBas paborta npenHazHaueHbl JJs 3aKpEIUICHUS
3HaHWUM, MOJMyYEHHBIX NpU U3ydyeHuu Kypca «lIpunsrue, ucnosHeHue U ayquT yNpaBIECHUYECKUX
peueHuit». B npouecce noAroToBKU KypcoBoil paboTel o0ydaromuecst 6osee ri1yOoKo 3HaKOMSITCS
C BOXXHCUIIUMHU U Hambosee clIoXHbIMU Mpodiemamu. KypcoBasi paboTta mpu3BaHa CriocoOCTBOBAThH
Pa3sBUTHIO CUCTEMHOI'O MBIIUIEHUS, JOTMYHOIO U YETKOI'O M3JI0KEHHsI CBOUX MBICIEH IpHU aHAIN3e
CJIO’KHBIX TEOPETUYECKHX BOIPOCOB, NPUOOPETEHUIO HABBIKOB M3YUEHUS U aHAIIM3a JTUTEPATYPHBIX
UCTOYHUKOB IO CYLIECTBYIOIIMM IpoOJIeMaM, COCTAaBJISIOLIMM KPYr MHTEPECOB BBILICHA3BAaHHOMN
muciumuinHel. KypcoBas pabora BBINOIHSETCS B COOTBETCTBHM C [loj0keHMEM O KOHTPOJIBHBIX U
KypCOBBbIX paboTax (IIpoeKTax) M0 OCHOBHBIM NPOQecCHOHAIbHBIM 00pa30oBaTeIbHBIM IPOrpaMMamM
BBICIIETO 00Opa3oBaHMs - MporpaMMamM OakasiaBpuarta (Y TBepxkaeHo npukazom pekropa AHOOBO
«KNY» ot 09 nexabpst 2016 1. Ne 296 o/n).

TpebGoBaHMsI K BBITOJIHEHNUIO KYpCOBOM pabOTHI:

1. JlomkHa HOCUTh HAayYHO-UCCIIEOBATENbCKUI XapakTep M HMMETh MPAKTHUYECKYIO
3HAUYUMOCTb;

2. Tema paboTbl NOMKHA OBITH aKTyalbHOM, T.e. OTpakaTb COBPEMEHHBIE IMPOOJIEMBbI B
00JacTi TeOpUH M MPAKTUKU ITPOEKTHOTO YIIPABJICHNUS;

3. KypcoBas pabota 1omKHa OTpaskaTh YMEHHsI 00YYarolIerocss cCaMoCTOSITEIbHO COOUPATh,
CUCTEMATHU3UpPOBaTh MaTepUalbl M aHAJIM3UPOBATh CYILIECTBYIOIIYI0 NPAKTHUKY B 00JacTH
yIpaBieHUs MPOEKTaMH JIt000H CII0KHOCTH;

4. Tema paboThl, €€ LETM W 3aJa4d JOJDKHBI OBITH CBSI3aHBl C pELICHHEM MpodiieM
HCCJIE/IOBAHMS,

5. PaGora 10omKHAa MMETh YETKYI0 CTPYKTYpY, OTBe4YaTb TpeOOBaHMAM JIOTHYHOTO,
MOCNIEZIOBATEIbHOTO  M3JIOKEHHMs] MaTepuana, OOOCHOBAaHHOCTH  CHENAaHHBIX BBIBOJOB U
MPEIOKEHUM;

6. IlonoxeHusi, BBIBOJABI M PEKOMEHIAIMH, CACTAaHHbIE B KYPCOBOW padOTe HOJDKHBI
ONUpaThCs Ha HOBEHIIME CTAaTUCTUYECKHE JaHHble M JEHCTBYIOIIME HOPMATUBHBIE aKTHI,
JOCTUKEHUS HAYKU U PE3YNbTaThl MPAKTHUKH.

TeopeTnueckne MOJIOKEHHS, CAMOCTOSITENIBHBIE BBIBOJABI U PEKOMEHIALMU - 3TO
00s3aTeNbHOE YCIOBUE COCpKAHUSI KypCcOBOM paboThl. JlOCTOBEPHOCTh IUTHPYEMBIX HCTOUHUKOB,
Oyzab 3TO crenManbHas HaydHas JIMTEpaTypa, CTAaTUCTHYECKUE JaHHBbIEC, aHKETHbIE WM PAcUETHBIC
MaTepuaibl, 0000IIeHHE Pe3yIbTaTOB MPAKTUKH, XapaKTEPU3yeT KPyro3op 00y4aromerocs.

KypcoBas pabora nomxHa 6a3upoBaThbcs Ha 3HAHWUU 3aKOHOJATENILHOW, HAyYHOW, yueOHOU
JUTEPATyphl, COCTOSHUS NMPAKTUKU B paMmKax IpeaMmera uccienosanus. KypcoBas pabora HOCHT
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0000MIAIONINI XapaKTep W COACPKUT HEKOTOpPHIE OTICNIbHBIE CAaMOCTOSTENbHBIE BBIBOJBI H
peKoMeH1aluu. BeIBOIbI JOKHBI OBITh ClIETIaHbl OCTe KaXKI0M I1aBbl KypCOBOM pabOTHI.

KypcoBas paboTta n0mKHA TakXKe NPEACTaBIATH COOOM 3aKOHYCHHOE TEOPETHUECKOE U
OTIBITHO-KCIIEPUMEHTAJIbHOE HCCIEOBAaHHE B OO0JIACTH pPa3pabOTKH, MPHUHATHS U peau3aluu
YIPABJICHUYECKUX PEUICHUH, COIAEPKAaThb HAy4HbIM aHAIM3 JACUCTBYIOIIETO 3aKOHOIATENIbCTBA U
HAYYHO-TIPAKTUYECKON JINTEPATYpPbl, COCTOSHUSI MPAKTUKU; COJIEP’KAaTh CAMOCTOSATEIbHbIE HAYYHO
000CHOBaHHbIE BBIBOJIBI M MIpeATIOKeHU. HayuHast 1 mpakTHYecKasi 3HaYMMOCTb KypCOBO# pabOThI
ABIISIOTCS OCHOBHBIMU KPUTEPUSIMU KadecTBa UCCIIEI0OBAHUSI.

KypcoBas pabora sBIS€TCS CaMOCTOSATENBbHBIM HAYYHBIM HCCIEJIOBAaHHEM M 10 CBOEH
CTPYKTYpPE M CTENEeHH MPOPAOOTKH BBIOPAHHOW TEOPETHUECKOW H(WJIH) MPAKTHUYECKOW MPOOJIEMBI
o0ecreynBaeT He TOJIBKO 3aKPEIUICHUE aKaJIeMUYECKOH KYIbTYphl, HO M HEKOTOPYIO HEOOXO0IUMYIO
COBOKYITHOCTb METOJOJIOTUYECKUX TPEJCTaBICHUNH U TPAKTUYECKUX HABBIKOB B H30paHHOMN
o0act npoecCHOHAIBHON AEeITEeTbHOCTH.

KypcoBas pabGota odopmisercs B BHUIE CHEHUAIBHO IMOJATOTOBIEHHOW PYKOIIUCH,
NPECTaBIISIONIEH CHCTEMAaTH3UPOBAHHOE, 00OOCHOBAaHHOE HM3JIOKEHHE BBIOPAHHOTO criocoba (Wiiu
Croco0O0B) pelieHus] KOHKPETHOH NpoecCHOHaIbHOM 3aaun (po0IemMbl), COOTBETCTBYIOIICH €ro
teme. OdopmiieHne padOThl MPOU3BOJUTCS B COOTBETCTBUM € METOAWYECKHUX YKa3aHUSA IO
0(OPMIICHHIO MUCbMEHHBIX U BBITYCKHBIX KBaTU(UKAIUOHHBIX paboT (0T 23 Hos0ps 2017 roxa).

OOyuJatoniecss BBIOJNHSIOT KYpPCOBYIO padOTy IOJ PYKOBOACTBOM  IIPEIIOJaBATEIS.
OOyyaronyecs caMOCTOSITENIbHO BBIOMPAIOT TEMY KYPCOBOM pabOThI M3 MPEAJIOKEHHOTO CIIHCKA.
He wuckmtouaercs BO3MOXKHOCTh BBINOJHEHHUS KypCOBOM pabOThl IO TeMe, NIpeIIOKEHHON
oOy4aromuMmcsi ¢ 000CHOBaHUEM I1eJIeCO00Pa3HOCTH €€ UCCIIeI0OBAHUS.

B mpouecce BbilONIHEHHS KypcoBOM paboThl oOyuaromuecsi 00si3aHbl COIJIacOBAaTh C
PYKOBOAMTENEM IIelb, 3a/1a4H, OOBEKT, MPEIMET MCCIECIOBAHMS, TEOPETUKO-METOJOIOTUYECKYIO U
IMIIUPUYUECKYI0 0a3y HCCIEeIOBaHMSA, IUIAH MO Ka)XIO0W 4acTH pabOThl, OCHOBHBIE IOJIOKEHUS IO
npo0JieMe U UCTOIb3yeMbIE€ HCTOUHUKH.

HayuHblil pykoBoauTeNlb KypcOBOM paOOTHI:

— ompejessieT coJepKaHue 3a1aHus o KypcoBoii padore;

— OCYIIECTBIISIET KOHCYJIBTHPOBAHUE TI0 BHIITOJIHEHHIO 33 IaHHS,

— MPOBOJUT NMPOBEPKY OKOHYATEIBHO 0()OPMIIEHHON KypCOBOM pabOTHI,

— JIaeT OT3bIB Ha KypCOBYIO paboTy;

JiesIaeT 3aKIJII0YeHHe O J0IYyCKe KypCcOBOM pabOTHI K 3alllUTe.

3a)1aH1/Ie Ha KYpCOBYIO pabOTy SBIISICTCS JOKYMEHTOM, OTPEACISIONIMM IelNb M TepeuyeHb
KOHKPETHBIX 3a7ay (BOMPOCOB), MOJUIEkKAIIMX PEIICHUI0 (UCCIEIOBaHMIO), a TaKXe CpPOKHU
MIpeICTaBICHHS pabOThl HAa KaQeapy B 3aBEPIICHHOM BHJIE.

B 3amanuu ykas3piBaroT:

— nanMenoBanue BY3a;

- HauMeHOBaHHe Kadeapsl,

- KOJ ¥ HAaNMEHOBaHWE HAIIPABICHUH MOJTOTOBKH;

- Tema KypcoBOH paboTHl;

— 1IeTb ¥ MepeueHb 3a]1a4, BOIIPOCOB, MOJIEKAIIUX UCCIIeI0BaHUIO (pa3paboTke);

— JlaTa yTBEP>KACHUS TEMbI KypCOBOW pabOTHI;

CPOKH C/1auu 00yJaronuMcs KypcoBOil paOoThI Ha Kadeapy.

Kamnaﬂ TeMa UMEET CBOU OCOOCHHOCTH, OIpeeliieMble 00BEKTOM UCCIET0BAHUS, HATHUUEM
U TIOJHOTOH HMCTOYHUKOB HWH(pOpMAIMH, TPEOOBAaHMSIMH PYKOBOIUTENS. Bmecte ¢ TeM Kaxmas
KypcoBas paboTa J0JDKHaA ObITh MOCTPOEHA IO €IMHOU IS BCEX TEM CTPYKTYpE U COJEpKaTh
BBE/ICHUE, OCHOBHYIO YacTh, 3aKJIFOUEHUE U CIIHCOK MCIIOJIb30BaHHBIX UCTOYHUKOB.

Bb100p Tembl KypcoBoii padoThl

Tema KypcoBo# paboTHI Mpe/IaraeTcss 00yJaronuMcst CaMOCTOSITENIBHO JINOO BRIOMPAETCs U3
OPUMEPHOTO nepeyHs TeM. @OpMyYJIMPOBKU TEM, BXOJSIIMX B IPUMEPHBINA NepedyeHb, HOCAT 00U
XapakTep, U B KAKJIOM OTAEIbHOM Ciy4ae JOJIKHBI ObITh KOHKPETHU3UPOBAHBI.

CTpykKTypa KypcoBoii padoThl
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N36panHast Uit KypcoBOoil paOOThl TeMa pealn3yeTrcs B BUIE ONPEACICHHOH CTPYKTYpHI
uccienoanus. [IpogyMaHHOCTb, YETKOCTh CTPYKTYpBI, ONTHUMH3AIMS YUCIa IJ1aB U maparpados,
OIIpE/ICNICHUE UX XApPAKTEPa, a TAKKE B3aUMOCBS3EH MEKIYy HUMH - HEOOXOIUMBIE MPEATIOCHUIKU
ycmexa B HCCIeAoBaTeNIbCcKOM pabdoTte. O0beM KypcoBor paboTel 25-30 crpanun dopmarta A4.
OdopmiieHne JIOKHO COOTBETCTBOBATH TPEOOBAHMSM, M3JIOKEHHBIM B METOAMUYECKUX YKa3aHUS
1Mo o(OPMIICHHIO TMHUCHBMEHHBIX W BBIMYCKHBIX KBaM(PUKaIUOHHBIX padoT (oT 23 HosOps 2017
rojaa).

KypcoBas pabota nomkHa BKIIOYATh CIEIYIOIINE Pa3eibl.

1. BBenenue

«BBeneHue» T0KHO COIEPKaTh:

— 000CHOBaHHE aKTyaJIbHOCTH PaccMaTpUBaeMOil MPOOIEMbl B COBPEMEHHBIX YCIIOBUSIX;

— aHaJu3 U3YYEHHBIX HCTOYHUKOB (TIOCTAHOBKY T€MbI KaK HAyYHOMU C BbIAETIEHUEM Haubolee
3HAYMMBIX €€ NMPOOJIeM U aCTIeKTOB);

— 1IeTb KypcOBOi paboTHl;

— TIIepeydeHb 3a]1ay, PelaeMbIX B padoTe /Ul JOCTUKEHUS IOCTaBICHHOM 1IEeIH;

— 000cHOBaHHME 00BEKTA UCCIIEIOBAHMUS;

—  (hopMyIHPOBKY MpEeaIMETa UCCIICAOBAHMS,

— OmpeJeleHne TEOPETUKO-METOI0JIOIMUECKO OCHOBBI UCCIICIOBAHMS;

— OMpe/eeHre MPAKTHYECKOW 3HAYMMOCTH PE3yJbTaTOB, MOJYYCHHBIX B XOJI€ HAITUCAHUS
KYpCOBO# pabOTHI.

«BBenenue» HauMHaeTcs ¢ OOOCHOBAaHUS AKTYalbHOCTH TEMBI, KOTOPOE MIOJDKHO OBITh
KpaTKWM, JIOTUYHBIM U OCHOBBIBATHCA HA COBPEMEHHBIX 3HAHHUSIX B 001acTh M3OpaHHON TEMBbI
UCCIIEIOBAaHMS. B COOTBETCTBHM C ATHM aKTYaJIbHOCTh TEMBI IPOIOJKAETCS aHAIM30M M3YYEHHBIX
HUCTOYHUKOB M JUTEPATyphl, OTPAKAIOIIUX YPOBEHb HAy4YHOU pa3pabOTKU TEeMbl, OCHOBHBIX
UCCIIeIoBaTeh B 00JAacTH HM30paHHON TeMBbl M KIIOYEBBIX AacleKTOB, KOTOpPHIE HCCIECIOBAH B
naHHoM KoHTekcre. Ilepeur mMoHorpaduii, yd4eOHbIX MOCOOM, MyOIMKaUUi U Tp., TOTYYUBIIHX
OINMCaHUE B 3TOM pazjene «BBeaeHus» NOIKHBI B 00s13aTEIbHOM TMOPSIIKE COIEPIKAThCS B CIIMCKE
MCIIOJIb30BAaHHBIX UICTOYHUKOB M JTUTEPATYPhl KYPCOBOM paOOTHI.

OmnpeneneHne akTyaJlbHOCTH M aHAJIHM3 M3YYEHHBIX HWCTOYHHKOB W JIUTEPATYPHI SIBISIOTCS
OCHOBOI (hOpMyIUPOBAaHMS €M KCCIENOBaHUS, KOTOpas JOJDKHA OTpa)kaTh Ha3BaHUEe (Temy)
KypCOBO pabOTHI.

Hcxons w3 nenm KypcoBOM paboThl, ompeaesnsercs Kpyr 3ajad, pelleHHe KOTOPbIX
CIOCOOCTBYET TOCTHKEHHUIO MTOCTABJIEHHOM 11eTH. 3a1auu GOpMYyIUPYIOTCS B IOTUYECKOM MOPSIKE,
oTpakasi CoJepXaHMe KypcoBOW paboThl KaK IOCJIEJOBATENbHOCTH TEOPETHMUYECKUX U
AHAIUTUYECKUX aCMEKTOB HCCIIEI0BaHUS.

Bo «Benenun» Taxke omnpeaensercs oOBbEKT M MpeAMET UCCIeI0BaHMs, KOTOPbIE JOJKHBI
OBITh B3aUMOYBSA3aHbl MEXAYy c000H. OOBEKT - 3TO NPOLECC WIM SBJICHHUE, IOPOXKIAIOIIEe
npoOJeMHYI0 CHUTYallMI0O W B3ATOE HcciefoBaTesneM ans usydenus. Ilpeamer - 3T0 TO, 4TO
HaXOJHUTCS B paMKax, B rpaHuiiax o0bekTa. OOBEKT - 3TO Ta YaCTh HAYYHOTO 3HAHUS, C KOTOPOMH
uccienoBarenab umeer neno. [Ipenmer uccienoBaHus - 3TO TOT aCHEKT MPOOIEMBI, HCCIEmys
KOTOPBI, MBI [MO3HAEM LEJIOCTHBIM OOBEKT, BBIJIENSS €ro IJIaBHbIE, HauOOJee CYIIeCTBEHHbIE
npusHaku. I[lpeamer KypcoBoil paboThI yalle BCEro COBHANAET C ONPEACICHHEM €ro TeMbl HIIU
oueHb O6JM30K K HeMy. OOBEKT U MpeMET UCCIeI0BaHUS KaK HayYHbIE KATErOPUH COOTHOCSTCS Kak
o0111ee ¥ YacTHOE.

HeoOxoaumMo noq4epkHyTh, 4TO OOBEKT U MPEAMET HCCIeI0BaHus, TaK K€, KaK U ero Leiau 1
3aJa4u, 3aBUCAT HE TOJBKO OT BHIOPAHHOI TeMbl, HO U OT 3aMbIcia HccienoBaress. Bmecre ¢ tewm,
MIEPBUYHBIM SIBJISIETCS OOBEKT MccleqoBanus (Oojiee MMPOKOe MOHATHE), BTOPUYHBIM - TIPEAMET
UCCIIEIOBaHMsI, B KOTOPOM BBIIEISIETCS ONPEEIIEHHOE CBOUCTBO O0BEKTA UCCIIEOBAHMUSL.

Cnenyrouum sreMeHTOM «BBeneHus» SBIsETCs ONMHUCaHUE TEOPETHKO-METOA0JI0IHYECKON
0a3bl HcCIeI0BaHMUS.



117

Teopernueckass 06a3a mpeArnonaraeT yka3aHHe OCHOBHBIX TEOPHM WIIM TOJO0XXEHUH (OCHOB,
NPUHIUIOB, TEOpUi), HCIHOJb30BAHHBIX MPH OCYLIECTBICHUM HCCIEIOBaHUs (Hampumep,
TIOJIOXKEHHSI HAYYHOM IIKOJIbI MEHEIDKMEHTA | TIp. ).

Metononorndyeckass OCHOBA BKJIOYA€T OCHOBHBIE METO/BI UCCIIEIOBAaHUS, NCIIOJIb30BaHHbIE B
npoiiecce pabOThl HaA KypcOBOW paboOTOW, Hampumep, METOJ HCTOPUYECKHX aHAJIOTH,
CTAaTUCTHUYECKUI METOM, KOPPENALHMOHHO-PErPECCUOHHBIA METOA, OallaHCOBBIM METoH U Ip.
HeobOxonnMo oTMeTuTh, 4TO OOydarolMMCsi HEOOXOIMMO YKa3aTb TOJIBKO TE METOJbl, KOTOpBIE
peasbHO UCIIOJIb3YOTCS IPH HAITMCAHUU KYypPCOBOM pabOoTBHI.

3aKJIIOUYNUTEIbHBIM JIEMEHTOM «BBeneHus» SBISETCS yKa3aHHE INPAKTUUYECKON 3HAYUMMOCTH
IIPOBEJCHHOIO HCCJIENOBAaHUA, KOTOPOE IPEAINoaracT yKa3aHWE BO3MOJKHBIX HAIPaBICHUN U
BapHUaHTOB UCIOJIb30BAHUS MPEATIOKECHUN U pa3padOTOK, MpeIaraéMbIX aBTOPOM.

CnenoBarenbHO, (YHKIMS BBEICHHUA Kak CTPYKTYpPHOW 4YacTHM KypcOBOW paboThl
3aKJII0YAeTCsl, BO-MIEPBBIX, B MOCTAHOBKE MPOOJIEMBI, BO-BTOPHIX, B €€ BCECTOPOHHEM 00ECIICUeHHUH,
B-TPETHUX, B (POPMYIUPOBKE BaKHEHIINX PE3yIbTATOB U MOJI0KEHUH KypCOBOM pabOTHI.

O6nem «BBenenus» 3-4 CTpaHUIIBL.

2. OcHOBHAs YacTh

OcHoBHast 4acTh IPEJCTaBISIET COOON aHAIUTUYECKUI 0030p JIMTEPATYPHBIX UCTOYHUKOB I10
TeMe KypcoBO#l paboThl. B 3TOl yacTu cienyer onpenenuTts CyUIHOCTb MpeAMeTa MCCel0BaHus,
0XapaKTepU30BaTh U MPOAHATIUZUPOBATH TOUKHU 3PEHUS PA3IIMUHBIX aBTOPOB Ha JAHHYIO MPOOJIEMYy,
BBISIBUTH TEHJICHLUHU DPAa3BUTHUS MPOOJIEMBI, a TAKXKE METOAbl PELICHHs BO3HMKAIOIMX 3a1ad. B
OCHOBHOHM 4acTH KypcoBOil pabOThl OOy4aroLIUIiCsl JTOJKEH IMPOJEMOHCTPUPOBATH CBOOOIHOE,
0000I11€HHOE U IIEJIOCTHOE MPEJICTABICHHE O IpeAMETe MCCIeI0BaHUs TakKUM 00pa3oM, 4ToObl Ha
NPEUIOKEHHONH TEOPETHYECKOH OCHOBE MOXKHO OBUIO MPOAHATU3UPOBATh MPAKTUKY, OOBICHUTH
IIPOUCXOSAIINE ITPOLECCHI U SIBJICHMS, JaTh UX OLIEHKY U, OIPEAEINUTD IIPEII0OKEHUS.

W3noxeHne martepuana 1o 3asBICHHOW MpoOiieMe IOKHO OBITh KOHKPETHBIM H TPEXKIIe
BCEr0 ONMPATHCS HAa PE3yNbTAThl U3yUYEHUS] ICTOYHUKOB M JIMTEPATYPBI, IIPU 3TOM Ba)KHO HE MPOCTO
ONMCaHMEe, a KPUTHUECKUM aHAIW3 MMeEIoIUXcs AaHHbIX. [Ipu u3nokeHMM B KypcoBOM pabore
CHOPHBIX (IPOTUBOPEUMBHIX) MOJIOKEHUH HEOOXOIUMO MPUBOANUTH MHEHUS PA3IUYHBIX YUEHBIX U
npakTukoB. Eciu B paboTe KpUTHYECKM paccMaTpUBAETCs TOYKA 3PEHMsS KOro-TO W3 HHUX, €ro
MBIC]Ib CIIEAYeT U3J1arath 0€3 COKpalleHUuH, T.e. MPUBOAUTH HUTAThl. O0sA3aTeNbHBIM, IPH HATUYUU
Pa3IUYHBIX MOAXOAOB K PEUICHUIO M3ydaeMOil IpoOsieMbl, SBJISETCS CpaBHEHHE PEKOMEHIAllMi,
coJiepXKalxcss B JEHCTBYIOIIMX WHCTPYKTUBHBIX MaTepuanax MU paboTax pa3iMyHBIX aBTOPOB.
Tonpko mocne 3Toro cieayer OOOCHOBBIBaTH CBOE€ MHEHHE IO CIOPHOMY BOIPOCY WIIH
COIIAIIATBCS C OAHOM M3 YK€ HMEIOIUXCS TOYEK 3PEHUs, BBIABUIAs B KaXKIAOM M3 CIIydacB
COOTBETCTBYIOILINE apTyMEHTHI.

[TpumepHOe coniepxkaHue T1aB KypcOBOM paOOThI MOXKET OBbITh CIIEAYIOIIMM:

I'maa 1.Kak mnpaBuio, coIepXuT omucaHue MNpoOJIeMbl, BBOJUT B caMy mpobiemy,
OINMCBHIBAET COCTOSIHUE B TEOPHM HCCIENOBAaHUSA HA ATy TEMY, aHAJIU3UPYET UCTOPUYECKHUH OIBIT
(uctopudeckue mpobaemMbl). OHa COACPKUT 00NN 0030p UCCIEAYeMOM TPOOTIEMBI U OTPAKACT:

— CYHIHOCTb M TEOpPHIO MpoOJIeMbl, BBIOpAaHHOW B KadyecTBE IMpeaMeTa KypcOBOTO
HCCJIEJIOBAHMUS,

— DYKOHOMHYECKYIO U COLUAIbHYIO0 3HAYMMOCTb MTPOOIIEMBI;

— TPUYMHBI BOSHUKHOBEHUS MPoOIeMbl U (GaKTOPbI, ONPEIEIISIONINE €€ Pa3BUTHE;

— PeTPOCHEKTHBHBIN aHAIN3 JTUHAMUKU POOJIeMbl U ee HauboJiee CI0KHBIE JIEMEHTHI;

— TEOpEeTUYECKHUE MO3UIINY U HayYHbIE IIKOJIbI, CODUEHTHPOBAHHBIE HA IaHHYIO MPOdIeMYy;

— HOPMAaTHBHO-TIPABOBYIO M OPTaHU3ALMOHHYIO 0a3y pelieHus mpooIemsbl;

— PpOCCHUHCKHII U 3apyOeKHBIH UCTOPUUECKHUM OMBIT U3yUEHUS U PELICHUS MPOOIEMBI.

['maBa 2. B comepkaHuM STOH TJaBBI CTYJEHTaM HEOOXOJMMO IOKa3aTh KakuM oOpa3oM
obo3HaueHHas mpobjeMa B MEPBOM TJIaBe OTpaykaeTcs Ha OOBEKTEe HcciaeAoBaHUS (KOHKPETHOM
npoekTe). B 3ToM cMmbIciie cTyaeHTaM He0OXO0JUMO MOKa3aTh PadoTHI.
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I'maBa 3 JlomkHa coaepkKaTh TNPOCKTHBIC TMPEAJIOKEHUS [0 PEIICHUI0 MPOOIEMBI,
BBISIBJICHHbIE BO BTOpoM riaBe. llpu 3TOM mpennokeHus MOOJKHBI OBITh 3KOHOMUYECKHU
000CHOBaHBI, a MOJYYEHHBIE PE3YJIbTAThI TOKHBI OBITh U3MEPUMBI.

Kaxxnas rimaBa kypcoBoi pabOTHI T10KHA ObITh M30keHa Ha 18-20 cTpaHumax.

3. 3ak0ueHune

B «3BakmoueHnn» KpaTko OTpPa)XaroTCsl pe3yNbTaThl MPOJENIaHHON paboThl, TE3UCHO U
MOCIICIOBATEIPHO HW3JIAaralOTCsl BBIBOABI W MPEIJIOKEHUS IO OCHOBHOHM dYacTh paboThI
«3akioyeHue» SBJSeTcsl 0000IIeHHEeM KypcOBOM pPalOTHI, MOATOMY OHO HE JODKHO HOCHUTH
aOCTpaKTHBIM XapaKTep U COACPKATh MaTEPHAIIbI, HE TIOMYYUBIIHE OTPAXKEHUE B padoTe.

[IpaBuiibHO  chopMyIUpOBaHHOE  «3aKIIOYEHHE»  SBISETCS  BaXKHBIM  YCIOBUEM
Ka4ecTBEHHOTo oopMiieHus: KypcoBoil paboTsl. Ecin «BBenenue» 10MKHO ObUTO JaTh YUTATEIIO
MEPBUYHOE MPEACTABICHUE O MPOOJIeMe UCCIEIOBAHUS U O LIENSAX aBTOpa - 3aKJIIOUYEHHE MOKAXEeT
YUTATENIO0, Yero JOOWICS aBTOP B CBOCH paboTe Hax mpoOIeMoii.

Bce BaxkHOe, WHTEpecHOE M MPOOIEeMaTHYHOE, YTO OOHApPYXKWUJI aBTOP JAOJDKHO OBITh
U3JIOKEHO B «3akioueHUM». Bce cymecTBeHHbIe 0000IEHUS, BBIBOJIBI, a CamMoOe TJaBHOE, BCE
pPEKOMEHIallii, KOTOpble aBTOp CyMen pa3paboTarh B XOAE€ KypCOBOTO HCCIEIOBAHUS TaKkKe
JIOJKHBI OBITh MIPEACTABICHBI B «3aKITIOYCHUNY.

[Ipu coctaBieHun «3akKIIOYEHUS» CIENYyeT YYHTHIBaTh, YTO OHO HE SIBJISETCS B IOJHOM
CMBICTIE CAMOCTOSITEIILHBIM pa3JelioM pa0doThl. B HEM Wb CBOJATCS BOCAMHO OCHOBHBIC
pe3ynbTaThl KypcoBOTo uccineaoBanus. Kaxxaoe BKIIIOUEHHOE B «3aKIII0UEHUE MOJI0KEHHE JOHKHO
OBITH TPEIBAPUTEIHHO OIMUCAHO, OOOCHOBAaHO M JIOKA3aHO B OCHOBHOM YacTH KypCOBOTO
HCCJICIOBAHMS.

’KenarenbHo, 4TOOBI «3aKIIIOUCHHEY BKIIOYANIO B ceOs:

— BBIBOJIBI, CJICTIAHHBIC AaBTOPOM I10 KaXKJIOMY pazjeny paboThl;

— aBTOPCKYIO OLICHKY IMOJHOTHI PEIICHHS TTOCTABJICHHBIX 33714,

— PpEKOMEHJAllUU O HAMPABJICHUSAX JaJbHEHIIEero CCIeTOBaHMs MPOOIEMBI.

Kaxnas pexomenpamusi, ciaeinaHHass B KypcOBOW paboTe, JOMKHA OBITh OOOCHOBaHA C
no3uiuil A(HHEKTUBHOCTH, 1ETECOOOPA3HOCTH W TEPCHEKTUB HCIOIB30BAHMS B MPAKTHUECKON
JeSTeTLHOCTH.

O0beM «3akimoueHus» 2-3 CTpaHUIIBI.

CHmCOK UCTIOJIb30BaHHBIX UCTOYHUKOB.

3aBepIaeT KypcoByr paboTy CMHCOK HMCIONb30BAHHBIX MCTOYHHKOB, BKIIOYAIOIINKI B ce0s
no 20 nanmeHoBaHuM. CHHCOK HCIHOJB30BAHHBIX MCTOYHMKOB O(QOPMIISIETCS B COOTBETCTBUH C
MeToauueckuMH yKa3aHUSMU 1O O(QOPMIICHHIO MUChMEHHBIX U BBITYCKHBIX KBAIU(DUKAIIMOHHBIX
pabor.

O6bem «Crnucka UCOIB30BaHHBIX UCTOYHUKOBY 2-3 CTPAHUIIBL.

Ipunoxenus

Martepuan, KOTOpbIH aBTOp HE BKJIIOYHJI B OCHOBHOM TEKCT pabOThl, HO CUHMTAET
HEOOXOIMMBIM TIPEACTABUTh B KA4eCTBE IMIOSCHEHMsI, JOKA3aTelbCTBA, JIOMOJHHUTEIHHOTO
apryMeHTa Wi NPOCTO JJIsl CBEJEHUS YUTATENs BRBIHOCUTCA B pazaen «lIpumoxeHus».

Takum o6pa3om, B «[IpunokeHun» TNPHUBOAATCS CXEMbI, MAaTEMAaTHYECKHE pPACUETHI,
dbopMyInbl, TaOMUIBI CO BCIIOMOTATENBHBIMU HHU(PPOBBIMH JTaHHBIMH, TEKCTHI HOPMATHBHO
MPaBOBBIX aKTOB M OTYETOB OPTaHOB YIPABJICHHS, HHCTPYKTUBHBIC W METOJAMYECKUE MaTEepUaIbI,
konuu nyomukanuii 8 CMU, rpaduueckue u (oto marepuansl. ['poMo3aKue CTAaTHCTUYECKUE
JIAaHHBIE, pacYeThl U METOJHMKH, CyTh KOTOPBIX H3JIaraeTcsi B OCHOBHOW YacTH KYpPCOBOW pabOThI
Takke 1enaecoobpaszHo BeIHOCUTE B «lIpunoxenus». B «[IpunoxkeHun» Takxke MOTYT COIEPIKATHCS
KOIMUA COOPAaHHBIX JTOKYMEHTOB, CTATUCTHYECKHUX OTYETOB, HA OCHOBE KOTOPHIX BBIMOJIHEH Ta WIIH
WHasi KypcoBas paboTa; rpaduku U Ipyrue JOKYMEHTHI.

O6bem «lIpunoxeHuii» He OrpaHUYEH.

KypcoBast pabota odopMisieTcs B manke B CAEAYIONIEH MOCIeI0BATEIbHOCTH

— TUTYJIbHBIN JUCT;

- 3a/IaHue Ha KypCOBYIO paboTy;
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— JIMCT COAep KaHus;

— BBEJCHHUE;

— OCHOBHAsI YacTh;

- 3aKJIIOYCHHUE;

— CHHUCOK MCHOJb30BAHHBIX HCTOYHHUKOB;

— IPUIIOKECHHUS.

3ammTa U OLlEHKA KypCcOBOi padoThI

BeinonnenHast u odopmiieHHas KypcoBas pa0oTa caaercss A INPOBEPKH IPENoAaBaTelto.
Hayunslii pykoBOAWTENIh JaeT NUCHBMEHHOE 3aKIIOUEHHE - OT3bIB, TIJE€ OTMEYalTCs Kak
HOJIOKHUTEIbHBIE CTOPOHBI KypCOBOM pabOThl, TaK U €€ HEJOCTaTKH, a TaKXKe BBIBOJ O JONMYLICHUU
KypcoBO# paboTsl K 3ammre. KypcoBeie paboThl, HE OTBEUarOIKe MPEAbIBIsIEMbIM TPEOOBAHUSM,
BO3BpALIAOTCA 00ydarommes Uit 10padoTku. IIoBTOpHO BhINONIHEHHAs KypcoBas paboTa caercs
C MEePBBIM BapUAHTOM M OT3BIBOM Ha HETO.

3ammra KypcoBOM pabOThl IO3BOJIAET BBUICHUTH CTEMNEHb IMOHMMAaHUS OOydarolUMMcs
UCCIIETyeMOI TeMBI, YCBOCHHS UM €€ OCHOBHBIX BOTIPOCOB M BBICTABUTh OKOHUATEIHHYIO OLICHKY.

KypcoBas paGota fomkHa ObITh NpejcTaBlieHa Ha Kadeapy SKOHOMUKH U MEHEDKMEHTa He
no3xe, yem 3a 10 mHel 10 3amMThl U 3aIIMIIeHa B CPOKH, YCTAaHOBJICHHBIE. B IPOTUBHOM citydae
00yyaroImuiicss MOXKET ObITh He JIOMYILEH K c/laue IK3aMeHa [0 COOTBETCTBYIOILEH TUCIUITIIMHE.

KoHKpeTHBI! CPOK 3aIIUTHI COTTIACYETCs ¢ HAYYHBIM PYKOBOIUTEIIEM.

Ha 3amure xpome pyKOBOIUTENIS MOTYT IPUCYTCTBOBATh JPYrue IPerojaBaTelld, a TaKkxke
oOyyJaromuecs.

3amuTa COCTOUT U3 CIEIYIOIUX TANOoB!

— BBICTYIUICHHE 00YUYarOMIEerocst MpoI0JKUTEIBHOCTHIO 10 10 MuH.;

— OTBETHI HA BOIIPOCHI PYKOBOJMTENS, @ TAK)KE BCEX MPUCYTCTBYIOIIMX Ha 3aIlUTE;

— OIIGHKA pabOThI PYKOBOJUTEIIEM.

B BeIcTymIIeHUN 00y4aroImuics T0JKEH OTPa3UTh CIEAYIOLIME MOMEHTHI:

— 000CHOBaHUE BBHIOOPA TEMBI, €€ aKTYaJIbHOCTh;

— 0030p U XapaKTepUCTUKA UCTIOIb30BAHHBIX HCTOYHHUKOB;

— KpaTKoe M3JI0KEHUE COo/IepKaHMs pabOThl B COOTBETCTBUU C €€ TUIAaHOM;

— BBIBOJIbI M PEKOMEHALINH.

KypcoBass pabGorta oueHuBaercs Aud@GepeHIUPOBAaHHON OTMETKON: OTIMYHO, XOpOLIO,
yJIOBJIETBOPUTEIHHO, HEYIOBIETBOPUTEIHHO.

Jlyamme KypcoBble paOOTBI MOTYT OBITh PEKOMEHJOBAaHBl Ha KOHKYPC CTYICHUYECKHX
HaY4HBIX padoT.

OrneHka KypcoBOW pabOThI OCYIIECTBIISIETCS] HA OCHOBE CIIETYIONINX KPUTEPHEB:

— CcOOTBeTCTBUE 0(OpMIIEHUS pabOThl TPEOOBAHUSM;

— COOTBETCTBHUE COJICPIKAaHUS TEME;

— CaMOCTOSTEJIBHOCTh CTYJEHTa Ha BCEX d3Tamnax MOATOTOBKM KypCOBOM paboOThl (BBIOOD
TEMBI, COCTaBJICHHS IUTaHA pPabOTHI, cOOp W aHATU3 MCTOYHUKOB, W3JIOKEHHE BOIPOCOB TEMBHI,
(dbopMynupoBaHUE BHIBOJIOB);

— CBOEBPEMEHHOCTbH W YETKOCTh BBIITOIHEHHS TPEOOBAaHUH PYKOBOINTEIIS;

— KayecTBO BBICTYIUICHUS Ha 3allIUTE;

— apryMeHTHpPOBAHHOCTH OTBETOB Ha BOIIPOCHI B TIPOIIECCE 3AITUTHI.

OreHKa «OTJIIMYHO» CTABUTCS, €CIIH:

1. paGota opopmiieHa B TOJIHOM COOTBETCTBUHU C TPEOOBAHUSIMH;

2. copepkaHue pabOThl PACKPHIBAET 3asBJICHHYIO TeMY, B 3aKJIIOUEHUH HMEETCS pelIeHHe
MIOCTABJICHHBIX BO BBEJICHUU 3a/1aY;

3. B paboTe Ha OCHOBE M3YUEHHS LIUPOKOTO CHEKTpa Pa3HOOOpPa3HBIX MCTOUYHUKOB JIAeTCs
CaMOCTOSITENIFHBIN aHATIN3 TEOPETHUECKOTO U (PaKTHUECKOTO MAaTEPHAJIOB;

4. B paboTe coaepxkarcs 3JIEMEHThl HAy4HOTO TBOPYECTBA, AETAIOTCS CaMOCTOSTEIbHbIC
BBIBO/JIbI C CEPHE3HOM apryMEHTAIlUEH;
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5. Ha 3ammTe OOyYarOMIMKCS JEMOHCTPUPYET CBOOOJHOE BIIAZICHWE MaTepHajoM, 3HAHHE
TEOPETUYECKUX MOAXO0/I0B K IPOOIeMe, YBEPEHHO OTBEYAET HA OCHOBHYIO YacTh BOIIPOCOB.

OneHka «XOpOILIO» CTaBUTCS, B CIydyae €CJIM NpPU BBIIOJHEHHHM NYHKTOB a); 0) U 1);
OTMEYaeTCsl HEJJOCTAaTOYHOCTh CaMOCTOSATENILHOTO aHAIN3A.

OrneHka «yJOBIETBOPUTEIBHO» CTABUTCS B CIIy4ae, €CIIM P BBITOJHEHUN MTYHKTOB a) U 0) U
B 11€JIOM IIPaBUIIBHOM OCBEILEHUH BOIIPOCOB TEMbI OTMEYAETCS:

- cnabas 6aza MICTOYHHKOB, CJIa00€ 3HAKOMCTBO C HCTOYHUKAMHU;

— OTCYTCTBUE CAMOCTOSITEIBHOIO aHaJIM3a JUTEepaTyphl U (aKTHUECKOro MaTepuaa;

— cnaboe 3HaHHWE TEOPETUYECKHX IIOJXOJ0B K PEUICHHIO MpoOJIeMbl U padoT BEXyLINX
yUYEeHBIX B JJaHHOM 00iacTu;

— HEyBEpeHHas 3aIuTa paboThl, OTCYTCTBUE OTBETOB Ha 3HAYUTEIBHYIO YaCTh BOIIPOCOB.

OneHka «HEYIOBJIETBOPUTEIBHO» CTaBUTCA, €CIU OOYYalOIIUiiCsl Ha 3allUTe HE MOXKET
apryMEHTHPOBATh BBIBOJIbI, HE OTBEYACT HA BOIPOCHI, T.€. HE BJIAZICET MATEPHAJIOM TeMbl. B aToM
cilyyae Ha3Ha4yaeTcsl IOBTOpHAs 3alluTa.
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[punoxenue 2
K paboueil mporpaMme JUCIUTLTHHEL
«[IpuHsTHE, UCTIONHEHUE U ayIUT YIPABICHYECKUX PEIICHUN

TepMHHOJIOTHYECKHUIl CJI0Baph (TJ10CCapuii)

AnBokat apsiBosia (devil's advocate) — wucmosib3yeMblii B IMpoIecce MPUHSTUS PELICHHN
METOJ, KOIJla OJUH M3 YJICHOB I'PYMIIbl MOOYXIAeT YYaCTHHUKOB K IIEPEOCMBICICHHUIO MOAXO0J0B K
npo0iieMe, K 0TKa3y OT MPEXIEBPEMEHHOIO KOHCEHCYCa WIIM HEPa3yMHBIX ITPEII0JI0KEHHUH.

AJIbTEePHATHBA — OJHO U3 JABYX WJIN HECKOJIBKMX BO3MOKHBIX PEILICHUM.

AHAaJM3 — Pa3I0KEHUE LEJIOT0 Ha 3JIEMEHTHI € MOCIEAYIOMM YCTAHOBIECHUEM B3aUMOCBSI3EN
MEXJy HUMH B LEJIAX IMOBBIILEHHUS KauyecTBa MPOTHO3UPOBAHUSA, ONTUMM3ALMU, OOOCHOBAHMI,
IJIJAHUPOBAHMS U ONIEPATUBHOIO YIIPABJICHUS peaIM3aleil YIIPaBICHYECKOTIO PEILICHMUS.

AHaJM3 AJbTePHATHB 10 JKEJATEJbHBIM KPHTEPUSM — YCTAHOBJIEHUE CTEIECHU
COOTBETCTBUS KaX/10M aJlbTepHaTUBbl MUHUMAJIbHBIM TPEOOBAHUSIM.

AHaJM3 aJbTEPHATHB II0 OIPAHMYMBAKIIIMM KPHUTEPUSIM — YCTAHOBJICHHE CTEIIECHU
COOTBETCTBUS KAXKJIOM AJIbTEPHATHUBBI )KECTKUM OIPAHUYCHUSM.

AHaJM3 iepeBa aJbTEPHATHB YNPaBJICHYECCKHX PEIeHUH — CXEMAaTUYHOE IIPEICTaBICHNE
npolecca NPUHATUS PELIEHUH 110 KaKoi-Inbo 3a1aye.

AHAIN3 PHCKA — pPa3IoKEHUE CTPYKTYpbl OOBEKTa Ha DJIEMEHThl, YCTaHOBJICHHUE
B3aMMOCBSI3M MEXIYy HHMH C II€TbI0 BBISABICHHS HWCTOYHHMKOB, (PAaKTOPOB M MPUYHMH PA3IUIHOTO
BH/Ia PUCKOB, COITOCTABJIEHUE BO3MOKHBIX IIOTEPH U BBITOJ.

AHaJM3 CWJIBHBIX M CJa0bIX CTOPOH OPraHM3alMM — KOMIUIEKCHBIM aHajIu3, UMEIOIIUN
CBOEH 1IEJIBIO BBISIBJICHHE BO3MOXKHOCTEN OpraHU3alliy Ha PBIHKE, a TAKXKE YCIOBHM, YIPOXKAIOIINX
€e JeSITEIbHOCTH.

AHa/IN3 CHCTEMHBIH — HayyHass JMCLUUMIUIMHA, pa3pabaThiBarolias oOIIMe MPUHIIMIIBI
UCCJIEIOBAHMSI CJIOKHBIX OOBEKTOB KaK CUCTEM.

AHaIN3 CHTYallUM — H3y4YeHHE NapaMeTpOB YIPABISIEMOTO OOBEKTa, CIOKUBIIUXCS
BHEIIHUX YCJIOBUM M KOHKPETHBIX CHUTyallUd ero (yHKIUOHUPOBAHMSI NpU pa3pabOTKe WU
peanu3alry yIpaBIeHUYECKOr0 PELICHUS.

AHaJIN3 COBOKYIHOCTH PHMCKOB — OIIEHKA KOMIIJIEKCHOIO PHCKa HAa OCHOBE OIPEICICHUS
HOPMAaTHBHOM CTaBKM PUCKa JUISl pa3IMYHBIX BUJIOB XO3IHCTBEHHOHN U (PMHAHCOBOM 1EATEIBHOCTH.

AHaim3  (QakTOpHbI — o001acTh  MaTeMaTUYeCKOM  CTaTHCTUKH,  OOBEIMHAIOIIAs
BBIYMCIIUTEIIBHBIE METOJBI, KOTOPBIE MO3BOJIAIOT IOIYYUTh KOMIIAKTHOE OIUCAHUE UCCIIENYEMBIX
SIBJICHHI Ha OCHOBE 00pa0OTKHU OOJIBIITNX MAaCCUBOB HH(MOPMAIIIH.

AHanu3 (unancoBbIi — aHanu3 (uHAHCOBBIX IoKasareJen OpraHu3aluy,
XapakTepU3yIOIUX ee (PMHAHCOBYIO HE3aBUCHUMOCTb OT BHEUIHMX HMCTOYHMKOB (PMHAHCHUPOBAHMS,
MJIaTEKECTTOCOOHOCTh M KPETUTOCITOCOOHOCTD.

AHamu3 (GYHKIHOHATBHO-CTOMMOCTHBIN — METOJ CHUCTEMHOIO HCCIIEOBAaHUS OOBEKTOB
(mpo1iieccoB, CTPYKTYp, U3AENUNA U T.I.), HANPABICHHBIH HA ONTUMU3ALMIO COOTHOIIECHUS MEXITY
noJe3HbIM 3(P(PEKTOM M COBOKYMHBIMHM 3aTpaTaMu PECypcoB 3a MEpHO] >KU3HEHHOIO IIHKIIA,
MPUMEHSIEMOI'0 TI0 Ha3HAYEHHUIO O0BEKTA.

Bapuanr pemeHuss aJbTePHATHBHBIN — OJMH U3 HECKOJBKMX BapHaHTOB pELICHMS,
COOTBETCTBYIOIIMN YCTaHOBJICHHBIM KPUTEPHUSIM BbIOOpa B paMKaxX OJHOM allbTEPHATHBBI.

BapuaHTbl yMeHbIICHHS] PHCKA — IPUEMBI YIIPABJICHUS PUCKOM.

BeposiTHOCTL pHCKa — KOJIMYECTBEHHAs! OIIEHKAa BO3MOYKHOCTH HACTYIUIEHHS PHCKOBOTO
COOBITHSL.

BeposiTHOCTB cOOBITHSI — MEPa 0OBEKTUBHOW BO3MOKHOCTH HACTYIUICHUS COOBITHSI.

Buabl X0351liCTBEHHBIX U (PMHAHCOBBIX PHCKOB — PUCKM B OOJACTH XO3SHCTBEHHOM H
(MHAHCOBOM JEATEIBHOCTH, KOTOPBIE OTHOCATCA K KaTerOpMd YHUCTBIX WIN CHEKYJIATHUBHBIX
PHUCKOB.
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Baacts (power) — NOTCHIMANbHASL CIIOCOOHOCTh MHIMBHIA BIHSTH Ha MOBEACHUE IPYTHX
JIIOZIEH.

Bausinue nesieii opraHu3anuy Ha NMPHUHATHE PelIEHHs] — OTPAKCHHUE CTPATETUU PA3BUTHS
HPEANIPUATHS B pa3padaThIBaeMbIX AJIbTEPHATUBHBIX BApHAHTaX PEIICHUN.

Bo33penusi curyanuonnslie (contingency view)— KOHLENIMS, AOTOJHSIOMIAS MTPUHIIHIIBI
TYMaHUCTUYECKOTO MEHEKMEHTA, B COOTBETCTBUH C KOTOPOH YCHEUIHOE PEHICHHE BO3SHUKAIOIINX
B OpraHu3alMsax Npo0iieM 3aBUCHT OT CIHOCOOHOCTH MEHEDKEPOB WACHTH(UIIMPOBATH OCHOBHBIC
XapaKTEPUCTHKH CIIOKUBILICHCS CUTYaIHH.

BobInoJsiHeHHe pelIeHHst — IPAKTUUECKAsl PeaTn3alisi UCTIOJIHUTEIISIMU TIPHHSATOTO PELICHUSI.

BoIpaGoTka HAY4YHOr0 MOAX0/1a K MPUHSTHIO PellIeHHs] — IPUMEHEHNE TEOPUH MPHUHATHS
peLIeHus.

BoisiBjieHHe TPOOJIeMBbl — aHANM3 CHTYallMd B LEIAX ONpeNesieHHs MpoOJeMbl U
000CHOBaHHS HEOOXOAUMOCTH €€ PELICHUSI.

I'paduk cereBoii — monHas rpaduueckas MOJENb KOMIUIEKCa paboT, HampaBJICHHBIX Ha
BBINIOJIHEHUE €MHOTO 3aJIaHKs, B KOTOPOH OMPEICNISIOTCS UX MOCIEI0BATEIBHOCTD M JIOTHYECKas
B3aUMOCBSI3b.

I'pynna nHoMumHanbHasg (nominal group)— ¢opma TIpynmnoBOro MNPUHATUS PELICHMUS,
IpeAroararonas, 4To CBOM BKJIQJ B OOCYKJCHHE M OKOHYATENbHBIA BHIOOP BHOCHUT KaKIbIH
y4aCTHHK IpoIiecca.

JlekoMIO3UIMA — METOJ] aHalIM3a, Pas3joKEeHHEe Ha COCTaBHBIE YaCTH CJOXHBIX 33/1a4,
HPOLIEAYP, CUCTEM, MTOJICHCTEM U T.JI.

JlelernpoBaHue MOJHOMOYMIA — Tiepefaya TpaB MPHHATHS YacTH pEIICHHH Ha
HIDKECTOSIIMNA YPOBCHD YIIPABJICHUS.

Heabpu-rpynna (merox deanpu) (Delphi group) — dopma rpynmnoBoro npuHATHS pEIICHUH,
KOTJIa CIEIHMAIMCTBl W3JIaraloT OTHOILICHHE K MpOoOJieMe B MHChMEHHOM BHE, PYKOBOJCTBYSCh
BOIPOCHUKAaMH, a PYKOBOJWTENb TPYNIBI 0000IIa€T MX B CIEIHAIBHOM pE3IOME, IOCIe Yero
OKCIIEPThI IMOJYYAIOT HOBBIA BOIMPOCHUK MO mpoOiieMe — W TaK 0 TeX HOp, MOoKa He Oyier
JOCTHTHYT KOHCEHCYC.

[epeBo pemenunii — rpaduyeckoe OTOOpaKEHHE BHU3YaJbHOTO CpaBHEHHMS M BbIOOpa
aIIbTEPHATUB, PE3YJIBTaThl KOTOPHIX MOTYT OKa3aTh CYIIECTBEHHOE BIMSHUE Ha IOCIETYIOIINE
JICUCTBHS, CXEMATHUECKOE MPECTABICHUE CIOKHOTO MPOIecca MPUHSATHUS PEIICHUS 110 KaKOH -JIH00
3ajaye.

JlesiTeJIbHOCTh MPeANPUHUMATEIbCKAS — CAaMOCTOSITEIbHAS, OCYIIECTBIsIEMas Ha CBOW
PHCK JIeSITENbHOCTD, HAPaBJICHHAs HA CHCTEMAaTHYECKOE IMOJydeHUE NMPHOBLUIH B YCTaHOBICHHOM
3aKOHOM MOPSIJIKE.

Juarnocruka (diagnosis) — sram mpoliecca MPHHATHS PEIICHUS, HA KOTOPOM MEHEDKEPHhI
AQHAJM3UPYIOT OCHOBHBIC TIPUYNHHO-CJIC/ICTBEHHBIC CBSI3U KOHKPETHOM CUTYaIlnH.

JuBepcudukanms — nporecc pacrpeaeseHuss HHBECTHPYEMOTO KaruTaia MeXy 00beKTaMH
Pa3IUUHBIX Cep MeSITETbHOCTH, HE POJCTBEHHBIMH IO OTHOIICHHUIO IPYT K JIPYTY.

JnBepcudukanmus pucKa — pacrpeaelieHne HHBECTUPYEMBIX CPEICTB MEXKIY Pa3THYHBIMH,
HE CBSI3aHHBIMU MEXTy COO0H 00BEKTaMH BIIOKCHHUH C IIEIbI0 CHIDKCHUS CTETIICHU PHCKA.

Junemma studeckas (etiheal dilemma) — curyanum, korjga Bce anbTepHATUBHBIC PEIICHHS
WM BapUaHThI MOBEJCHUS SBIISIOTCS HEXKEIATSIbHBIMUA HM3-32 CBOMX MOTEHIIMATBHO HETaTHBHBIX
MOPAJBHBIX MMOCIEICTBUHN, KOTJa TPYJHO OTIUYUTh XOPOIIIee OT IJI0X0T0, 100po OT 371a.

JocratouHocTh MHGOPMALMN — MUHUMAJIBHO MOJIHBIN 00beM HH(OpMaLUU, TO3BOJSIOLIHNIA
NPUHITE 00OCHOBAaHHOE YIIPABJIEHYECKOE PEIlICHHE.

JlocToBepHOCTL HMHGOPMANMM — TPOIEHT pealbHBIX CBEACHHA OT o00mero oobema
uHpOpMaLUH.

3HauyeHHe He(PMHAHCOBBIX JAHHBIX — pPOJIb COLUHUAIBHONH WHGOPMALUK B TMPHHATHA
YIPaBICHYECKUX PELICHHH.

30Ha J0MYCTHMOIO PpHCKa— Tpaduueckoe oOToOpakeHHe OOJacTH TIOTeph, HE
NPEBBIIAIONINX YPOBEHb 0KUIAEMO MTPUOBLIH.
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3oHa karacTpoduuyeckoro pHcka— rpaduueckoe OToOpakeHHE OO0JIaCTH IOTephb, HE
IPEBBIIAIOIINX YPOBEHb HUMYILIECTBEHHOTO COCTOSIHUS NIPEANPUHUMATEIIS.

30Ha KPUTHYECKOr0 PpHCKa— Tpaduueckoe OTOOpakeHHe O0JIacTH IMOTeph, He
IPEBBIILIAIOIINX YPOBEHb PACUETHOTO JI0X0/1A.

3oHa mnpuemJieMOro PpucKa— Tpadudeckoe oToOpakeHHe O0OJacTH HYJIEBBIX WU
MHUHHMMaJIbHO BO3MOXKHBIX MOTEPb.

Hrpsbl 1esioBble — METOA MMUTAIMK BBIPAOOTKH M TPUHSATHS YINPABICHYECKUX PEIICHUH B
Pa3IMYHBIX CUTYalUAX IIyTEM UTPbI TPYIIIBI JIIOJIEH 110 33/1aHHBIM IIPaBUJIaM.

N3nep:kkn  ajJbTepHATHMBHbIE — KOMMEPUYECKHE, IPOU3BOJACTBEHHBIE M  (PHHAHCOBHIC
U3JIEPKKU BAPUAHTOB YIPABICHYECKOIO PEIICHUS.

H3mepenne pucKa — pueMbl OLIEHKH CTETIEHU U CTOUMOCTH PUCKa.

MuBecTunMyM — BIOXKEHUS CPEACTB B LIEJIAX COXPAaHEHUS U YBEJIMYEHHUS KalluTala, MOJIy4yeHHsI
J10X0/1a.

Mutynous (intuition) — cnoco6HOCTs MHAWBHIA, HE 00paIlasCh K JIOTHYECKUM BBIKJIAIKaM,
ObICTpO "CXBaThIBaTh" OCOOCHHOCTHM TEKYIIEH CHTyallMd W NPUHUMATh PEIICHHS Ha OCHOBE
IPOILJIOTO OIBITA.

Hcnoab30Banne TeOPUH BEPOATHOCTH [Jisi NMPUHATHS YNPABJIEHYECKHX pelleHuid —
MaTeMaTHUYECKUH anmapar pacueTa roka3aTesneil pucka.

KavecrBo wunHdopmanum st pa3padoTKdH YNPaBJEeHYECKOI0 pelleHUsl — CTEICHb
COOTBETCTBUSI COBOKYIIHOCTH CBEJCHMH O BHYTPEHHEM U BHEIIHEM COCTOSIHMM YIPaBIISIEMOrO
00BbeKTa TpeOOBaHHMAM, HEOOXOAWMBIM JUIS OLEHKH CHTYallud W pa3padOTKU YIPaBIEHYECKUX
pelIeHU.

KauecTBO pemiennst — creneab 3QPEKTUBHOCTH JOCTHKCHUS 1IETH 00bEKTOM YITPABJICHUS.

KadecTBO ynpaB/jieH4eCKOro pemeHHMsi — CTEIIEHb COOTBETCTBUS IapaMeTpOB BbIOPaHHOM
QIbTEPHATHBBl  ONPEACICHHON CHCTEME XapaKTepUCTHK, OOECIeYHBAIONMAsi BO3MOXKHOCTb
3 PEKTUBHON peanu3anny PEIICHHS.

Kaaccudukanus npodiaem — TUIIONOTHS 3a/1a4 YIIPaBJICHUS.

Kaaccudgukanusi pemeHuii — pasjereHue peuieHHd Ha TpyNbel 10 ONpeAeTeHHbIM
MPU3HAKAM.

Koanunus (coalition) — HedopManbHbI ambsSHC MEXAY OTCTAWBAIOLIMMH ONpPEIeTICHHbIH
BapHaHT YIPABICHYECKOTO PEIICHUST MEHEIKEPaMHU.

Komanna mo pemeHuro mpoéiaem u 3anau (problem-solving team) — rpymnma, oObr4HO
cocrosmas U3 5—12 moMydarommx IMMOYacOBYIO OIUIATY COTPYIHHKOB OTHOTO OTAENa, KOTOPHIE
JOOPOBOJIBHO BCTPEUAIOTCS MEXJy Cco00W M 00CYKAaloT CHocoObl TOBBIMIEHHS KayecTsa,
3¢ (HEKTUBHOCTH U YIIyUILIEHUS YCIOBUU TpyAa.

KonTpoab — QyHKIUS MeEHEeIKMEHTa IO OO0ECIEUYEeHHUIO BBIOJHEHUS YIIPABICHUECKOTO
peteHws.

KoHuenuus — KOMIIJIEKC OCHOBONOJAraroIlIUX HJEH, MPUHLMUIOB, MPABUJ, PACKPHIBAIOIINX
CYIIIHOCTh M B3aMMOCBSI3U JIaHHOTO SIBJICHUS WJIM CHCTEMBI U TIO3BOJISIFOIIUX OMPEACTSATh CUCTEMY
nokasareJsei, (akTOpOB U YCIIOBHH, CHOCOOCTBYIOLIUX PELICHUIO TIPOOIEMBI.

KpuBas pucka — rpaduk 3aBUCUMOCTH BEPOSTHOCTH IMOTEPH OT UX BEITUYNHBI.

Kpurepunii — cioco0 onucanus anbTepHaTUBHBIX BAPUAHTOB PELICHUN, BBIPAXKEHHSI pa3InyHii
MeXy HUMH (anbTepHaTuBaMu) ¢ Touku 3peHus JIIIP. KonnyecTBeHHbIE KpUTEPUH, TO3BOJIAIONINE
OLIEHUBATh PE3YIbTATHI IPUHUMAEMBIX PEIICHHUH, TPUHATO Ha3bIBATh KPUTEPUSIMHU 3(PPEKTUBHOCTH.
Kaxmnoe pemieHne MpUBOIUT K ONPEACICHHOMY pe3yibTaTy (HMCXOMAY), IMOCIEACTBUS KOTOPOTO
OLIGHUBAIOTCSI HO KpHUTEpUsM (OLIEHOYHBIM KpHuTepusMm). IlodToMy KpuUTepusMHU Ha3bIBAIOT
MOKa3aTeNId, XapaKTepu3yrolne oOTyr0 IIEHHOCTh pemeHnii TakuMm obpaszom, uto y JI I[P umeercs
CTpeMJIEHHE MOJIyYUTh [0 HUM HauboJjee MpearnoYTUTEeNbHbIE (MU JIy4IlIie) OLIeHKH.

Kpurepuii BbIOOpa — mMoka3aTellb, XapaKTEPUCTHKA WM TPU3HAK, Ha OCHOBE KOTOPOTO
MPOM3BOJISATCS CPABHEHUE aJIbTEPHATHUB U BHIOOP HAMIIYUIIETO PELICHHUS.

Kputepnn [Jsi NPUHATHS PpelIeHWsl — HOPMbI, C KOTOPBIMH MOHO COOTHECTH
IbTEPHATUBHBIC BAPUAHTHI PEILICHHS.
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Kputepnii orpaHn4mBarOIMii — 3apaHee ONpPENEICHHbIA mNapaMerp (3KOHOMHYECKUH,
TEXHUYECKUN, COITUATBHBIN), OTPAaHUYMBAIOIINNA BO3MOKHOCThH BEIOOpA CIIOCOOOB JICHCTBUH.

Kpurepuii  ONTHMAJBHOCTH —  [IOKAa3aTellb,  BBIPAXKAIIMKA  MPEIEITBbHYIO  MEPY
9KOHOMHUYECKOTr0 3¢ (eKTa NPUHUMAEMOI0 yIIPaBJIEHYECKOT0 PeIeH s Il CPABHUTEIILHONW OLIEHKU
BO3MOYHBIX aTbTEPHATUB U BEIOOpA HAWTYYIICH.

Kpurtepuun ounenku >¢¢eKTHBHOCTH — TpeOOBaHUs, IPEIbSBIAEMblE K COOTHOLICHHIO
3aTpaT U pe3yJbTaTOB BBIIIOJIHEHUS HEKOTOPOH 3aauu.

JInMUTHpOBaHHE PHCKA — YCTAHOBJICHHE IIPEACIBHBIX CYMM H3IEPIKEK, CBSA3AHHBIX C
OIPEEIICHHBIM PEIIEHUEM, C LIEIbI0 CHI)KEHHUS LIEHBI PUCKA.

JInno, npuHMMaloIee peleHne, — CINHOJINYHBINA WIA KOJUIETHAJIbHBIA OpraH yNpaBJIcHMS,
YTBEPKIAIOIIMM pEeLIEHUE U HECYIIUI 3a HETO OTBETCTBEHHOCTb.

MaccuB MHGOPMANMHU — COBOKYIIHOCTh OJHOPOJHBIX JAaHHBIX, XapaKTEPU3YIOIIHUX KaKOW-
1100 OOBEKT YHpaBICHHUS WIHM MPOIECC, PaCCMATPHUBAEMBIX KaK OJHO LEIOE M YIOPAJO0YCHHBIX
OIpeIeIEHHBIM 00pa3zoM.

Metoa J[lenb(pu — MeTOX KOMIUIEKCHOIO AaHAINW3a QJIbTEPHATUBHBIX YIPABICHYECKHUX
pEIIEHUI, OCHOBAHHBI Ha MX TE€HEpallMd B IIPOLECCE MO3TOBOM aTakW, INPOBOJAMMOM TI'PYNIION
BBICOKOKBIM()UITUPOBAHHBIX B JAaHHOW OOJIACTH CHEIHMAJINCTOB C NPUMEHEHHEM SKCIIEPTHBIX
METO/10B, 0TOOpa HauboJsee paluOHAIBHOIO sl JAaHHOMN CUTYal[MH PEeILCHHMSL.

MeTtoa 3KCHEpPTHBIN — NPOBEICHUE HKCIEPTaMU HHTYUTHUBHO-JIOTMYECKOIO —aHalln3a
po0JIeMbl ¢ KOJIMYECTBEHHON OLIEHKOW CyX/1eHul U (hopMasibHOM 00pabOTKOI pe3yabTaToB.

MeTtoa 3KCTPamoOJSALMM — METOJl, OCHOBAaHHBIM Ha IPOrHO3MPOBAHUM IOBEICHUS WIU
pa3BUTHsI 0OBEKTOB B OyAyILEM 110 TEHJCHLHUAM (TPEHaM) ero MOoBeIeHHs B IPOILIIOM.

MeTtoauka 3KOHOMMYECKOro OOOCHOBAHMS YIPABJEHYECKOI0 pelleHus — METOJUKa
pacyeTa 3KOHOMHUYECKOTro 3 peKTa Ha OCHOBE YHU(DUIIUPOBAHHBIX IPUHIIUIIOB.

Metoabl aAMMHHUCTPATHBHO-YIPAaBJeHYECKHE — CIOCOOBI IMPSAMOro, OINEPATUBHOIO
BO3ICUCTBUS Ha YHpaBIseMbli OOBEKT B LENAX OOecledyeHus OIHO3HAUYHOIO TIOBEAEHUS U
JEHCTBUS UCIIOJIHUTENEH B CIOXKHUBIIEHCS CUTYalluu. AJIMUHUCTPATUBHO-YIIPABIEHYECKHE METOIbI
OCHOBaHbI Ha aBTOPUTETE BJIACTH, IOJITHOMOUYUSAX U MPABE PYKOBOJIUTEINS OTIABaTh PACHOPSKEHUS;
Ha MPUHIUIE 0053aTeIbHOI0 U TOYHOTO BBIIOJHEHUS PACOPSKEHUHN MOAYNHEHHBIMU.

MeToabl MOAeTUPOBAHMS — CIIOCOOBI pa3pabOTKU M ONTUMHU3ALUM PELICHUH, OCHOBaHHbIE
Ha HCIIOJIb30BAaHUHM MAaTeMaTUYECKUX MOJIEe: Teopuu Wrp, YHpaBJICHHs 3alacaM, TEOpUHU
MaccoBOro 00CITy>KMBaHUs, TUHEHHOTO MPOrpaMMHUPOBAHUS U T.II.

MeTtoabl NPUHATHS pelleHUH JIBPUCTHYECKHe — ClieluadbHble (MHAYKTUBHbBIE) METOMbI
pelIeHus 3a7a4, HallpaBJICHHbIE HA COKpAILlEHUWE KOJMYECTBA AJIbTEPHATUB NPUHATUS PEUICHUN B
YCIIOBUSX HECTAHJAPTHBIX IPOOJIEMHBIX CUTYaIUH.

MeToabl IKOHOMHKO-MaTeMaTH4YeCKHe — BHIOOP HAaWIYy4YlIMX, ONTHUMAaJbHBIX BapHaHTOB,
OTIPEAEISAIONINX YIPABIEHYECKUE PEIICHUS B CIOKUBLIMXCA WIHM IJIAHUPYEMbBIX dKOHOMHYECKHUX
YCIOBUSX.

Metoabl 3IKCHEPTHBIX OLEHOK — CrocoObl pa3paboTKu U OOOCHOBAaHHUS PpELICHMIH,
OCHOBAaHHbIE Ha MCIIOJB30BAaHUM OOOOIIEHHOIO MHEHMS CIEeHUAINCTOB-9KCIEPTOB: METOJ
MO3TOBOTO IITYpMa, MeTol Jlenbdu, pa3paboTka ClieHapueB U Jp.

MuHUMHU3ALIUA PUCKA — [IEJICHANPABICHHBIN MOMCK W OpraHu3alus padoThl 10 CHUKEHHIO
CTENeHH PHUCKA, MCKYCCTBO TMOJYYEHHUS M YBEIMUYEHHUS J0XO0Ja B YCJIOBMSIX HEOIpPEAeICHHOCTH
PBIHOYHOM CUTYalH.

MopenupoBanue KuOepHeTHYecKOe — TPUIOKEHHE OOIMIMX 3aKOHOB KHOEPHETHKH K
MOJIEJIMPOBAHUIO M ONTUMAJIBHOMY YIPABJICHHUIO CIIOKHBIMH JUHAMMUYECKHMU CHCTEMaMH
HE3aBHCHUMO OT UX MPHUPOJIBI U CYIIHOCTH.

MopenupoBaHue JTOrH4ecKoOe — BBISIBJICHUE TOPU30HTAIBHBIX U BEPTHUKAIBHBIX ITPUUUHHO-
CIIEICTBEHHBIX CBSI3ed MEXJy TIJIaBHBIMU (DAKTOpaMHU, XapaKTEepPHU3YIOIIMMU YIpPaBICHUECKUE,
HYKOHOMUYECKHUE, COLIMATIBHBIE WM JIPYTHE MPOLIECCHI, C LIE€IbI0 BOCIIPOU3BEACHUS UX MPU aHAJIM3E,
IPOTHO3UPOBAHMUHU U OLIEHKE [1apaMeTPOB OOBEKTOB.
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MonennpoBanne ¢u3nyeckoe — uccieoBaHHEe O0BEKTOB (cucTeM) Ha (U3MYeCKUX
MOJIENISAIX, TIPU KOTOPOM H3ydaeMbIil Ipolecc (SIBJICHUE) BOCIPOU3BOAUTCS C COXPAHCHHUEM €ro
(bU3HYECKOI TPUPOIBL.

MoneaupoBaHue 3KOHOMHKO-MATEMATHYECKOE — OIHMCAHKUE MPOIECCOB MAaTEMAaTHYECKUMHU
METOJIJaMH B LIEJIAX DKCIIEPUMEHTAIILHON MPOBEPKH IapaMeTpOB, MPOLIECCOB U B3aUMOJICHCTBUS
AJIEMEHTOB 00BEKTa, SKOHOMHUHU PECYPCOB U MOBBIIICHUS Ka4eCTBA YIIPABICHUECKOTO PEIICHHUS.

Monens — npejcTaBieHHe MpeAMeTa, CUCTEMbl WM uiaeu B (opme, OTIMYHOH OT (popmbl
EJIOT0, T.€. caMoro mnpeaMera. MoJlenyu WIparloT MOJE3HYI POJib, MOTOMY YTO OHH YIPOINAIOT
PEaNBHOCTh U TEM CaMBIM 00JICTYAIOT BO3MOXKHOCTh YBUJIETh BHYTPEHHHE OTHOIICHHUSL.

Moneanr aganTHBHAasi — MOJEIb, HM3MCHSIOMASCS B TPOIECCE pEHICHHS 3a/ayd B
3aBUCHMOCTH OT TIOCTymMaromeil uHGOPMAaLUK O BO3MOXKHBIX pE3yJbTaTaX albTePHATUBHBIX
pelIeHU.

Mopneanr aamunucrparuBHas (administrative model) — wmomenb TPUHATHS PELICHHH,
ONKCHIBAIOMIASl ~ PEAIBHBI  TMPOLECC  TNPUHATHS  pEIICHWH B TPYIHBIX  CHUTYalHsix
(HenmporpaMMHUpPYEeMbIC PEIICHHS U CUTYaIlMd HEYBEPEHHOCTH U HEOIIPEICIICHHOCTH).

Mopaens Bpyma — Jkaro (Vroom — Jago model) — mopenb, npusBaHHas O0OJIErYuThH
MEHE/KepaM aHaJIU3 CUTYyalliH, B KOTOPOH MPUHUMAIOTCS PELICHUS U MpeyiaraeTcs Habop IpaBmil
UX TIPUHSATHSL.

Mogesb 1eCKpUNTHBHAS — MOJIENIb ONMHMCAHUS U OOBSCHEHUS HAOIIOJAaeMbIX (DAKTOB WU
MPOTHO3a IMOBEICHUS OOBEKTOB.

Monens kaaccuueckasi (classical model) — monens npuHSATHS pelieHU, OCHOBBIBAIOLIASCS
Ha JIONYIICHUH, YTO MEHE/KEPhI IPUHUMAIOT JIOTHYECKH 00OCHOBAHHBIC PEIICHUS B COOTBETCTBUU
C SKOHOMHYECKUMH HHTEPECaMU OpraHU3aIiH.

Mopnesb KOHIENTYaJbHAsi — MPUOJIMKCHHOE TIPEICTABICHUE O PACCMATPUBACMOM OOBEKTE
WK TIporiecce, GUKCHpYIoIiee Hanboiee CYIIeCTBEHHbBIC TApaMETPhl U CBSI3U MEXKYy HUMHU.

Moaen» HopmaTuBHasi (NOrmative) —  moaxoa, B COOTBETCTBHM € KOTOPBIM
OCYIICCTBIISIONINN BHIOOP MEHEIDKEp MPUHUMAET PalMOHATBbHOE, HANPABICHHOE HA JTOCTIIKCHHE
UJICNTFHOTO JUIsl OPTaHM3alllK Pe3yJabTaTa pelieHue.

Mopaenb NpUHATHS HHBECTHIMOHHBIX PelIEHHIl — METOJT OLIEHKU MHOTO()aKTOPHOTO pHCKa
WHBECTHIIMOHHOTO MTPOEKTA.

Monens npuHaTHS pemenuii Bpyma — MerTona — rpagudeckas MoJeNnb, TO3BOISIONIAs
OTIPENICIIUTh POJIb MOTYMHEHHBIX B MPUHITHU PEUICHUS, COOTBETCTBYIOIIYIO CUTYAIlUU U XapaKTepy
BO3HUKILEH MPOOIEMBI.

Moaens mpoueaypbl NPUHATHS pelieHusl 0000IIeHHAsi — JOrWYeckas cXema O3TaroB
pa3paboOTKU U NPUHATUS OOOCHOBAHHBIX PELLICHUI.

MOHNTOPHHT — HENpEepbIBHOE KOMIUIEKCHOE HaOIoieHHe 3a OO0BEeKTaMH, HW3MEpeHHE
NapaMeTpoB U aHAINU3 PYHKIIMOHUPOBAHUS ITUX OOBHEKTOB.

MotuBanusi — QYHKIHS MEHEKMEHTa, Mpolecc MNOOYXKIeHus cedd | JApPYyrux K
JeSITEIbHOCTH ISl TOCTHIKSHUS 11eiel GUPMBI U JINYHBIX SIICH.

Heonpenenennocts (ambiguity) — HauOosiee ciiokHas Ui NPUHATHS PEUICHUS CUTYaIus,
KOTJIa YIpaBleHYECKas M[eNb WM MpoOjeMa, KOTOpbie HEOOXOAWMO YCTPAHUTh, HEOYCBHUJIHBI,
UICHTU(PUIIMPOBATh AJTbTEPHATUBHBIC PEIICHUS HE YAAeTCsl, a 3HAYMTEIbHAs YacTh WH(POPMALUU
HEJIOCTYITHA.

HeonpenenenHocTs B mpouecce NMPUHATHS PelIeHHH — HEJOCTATOYHOCTH HH(MOPMALUH,
CIIy4aifHOCTh M NMPOTHBOAEHCTBHE (DAaKTOPOB BHYTPEHHEHN U BHEILIHEH CpPEIbl.

Heonpenenennoctr mH(pOpMaNMu — HEMOJHOTA WM HEIOCTOBEPHOCTH MH(pOpMAImu 00
YCIIOBUSIX peallu3aliy PEeIICHHUS.

Henpusitue nHeompenesennoctu (Uncertainty avoidance) — I1eHHOCTHas XapaKTEpPHCTHKA,
OTpa)karolasi CTEIICHb HENPUATHS WICHAMH OOIIECTBA HEOJIHO3HAYHOCTH M JBYCMBICICHHOCTH,
BBIPKAIOLINXCSI B YYBCTBax AMCKOM(QopTa, TpeBora, HEYBEPEHHOCTH, a 3HAYUT — CTPEMIICHHU K
OTIPENICIICHHOCTH ¥ CTaOMIBHOCTH.
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HeyBepenHnocts (Uncertainty) — cutyarusi, Korja MEHEIKEp 4YEeTKO OCO3HaeT IIeIH, K
KOTOPBIM OH CTpPEMHTCS, HO HH(OpMAIMs O BapUaHTaX pEmEeHUH U OyaylmuX COOBITHUAX
HE/I0CTaTOYHA, HE MO3BOJISIET OIICHUTh PUCKU M BO3MOKHBIE TIOCIIECTBHUS.

OO0ocHOBaHMe yNIPaBJIeHYECKOr0 pellleHusI IKOHOMHYecKoe — KOMIUJIEKCHOE ONpe/eieHne
3P PEKTUBHOCTH KaXKAOTO U3 aJIbTEPHATUBHBIX BAPHAHTOB PEIICHUSI.

OO0beKkT ynpaB/ieHYeCcKOro TpyAa— cdepa MNPUWIOKEHHUs YIOPaBIEHYECKOro Tpyna:
TEPPUTOPUS, OpraHU3aIMs, CTPYKTYPHOE TIOpa3IesieHUe U T.1I.

O0bem uHpopManuu — 0 HA U3 UHPOPMAIIMOHHBIX XapaKTEPUCTHUK YIIPABJICHUS, UMEIOLIas
Oonploe 3HAYCHHWE JUIS TNPOCKTUPOBAHUS CHCTEMBbl YIPABICHUS M OpraHM3alud  ee
(GyHKIIMOHUPOBAHHUS.

Orpannyenust — 00J1aCTh 1O0IyCTUMBIX 3HAYEHU.

Onpenenenne pucka — METO/IbI pacueTa nokasaTesiel pucka.

OnTuMu3aunusi pelleHHil — Tpouecc BHIOOpPAa COOTHOIIEHHS MHOXECTBAa (DaKTOPOB,
OTIPEACIAIONINX MAKCUMAIIbHO 3(PPEKTUBHBIN pe3yabTaT.

OTBeTCTBEHHOCTD 32 NMPHHSATOE pellleHne — IPUHYKICHUE K COOIOIEHHUIO OIPEIeICHHBIX
TpeOoBaHUil, HOPM U TIPABUIL.

OTBeTcTBEHHOCTh conmajbHas (Social responsibility) — o00s3aHHOCT PYKOBOJCTBA
OpraHu3aly MPUHUMATh PEIICHHUS U OCYIIECTBISATH ACHCTBHSI, KOTOPHIE YBEIUYUBAIOT YPOBEHBb
0J1arOCOCTOSTHUS M OTBEYAIOT HHTEpEcaM Kak 0OIIecTBa, TaK U CaMOil KOMITAaHHH.

OneHka BHJAOB pHCKAa — CTENEHb PUCKAa M €ro BEIMYMHA B 3aBHCHUMOCTH OT 00JIacTH
NpeANPUHIMATEIBCKOMN NesITETLHOCTH.

OuneHka TMOJYYEHHOTO Ppe3yJbTaTa — OIEHKAa JOCTUTHYTOIO COCTOSIHUS — CHUCTEMBI
YIIPaBJICHUS © HAKOTJICHHUE OTIBITA.

Ouenka 3¢¢PeKTUBHOCTH — KOJIMYECTBEHHAsI OILIEHKA CTENEeHU JOCTHXKECHHS IIeNu
YIIPaBJIEHYECKOTO PEIICHUSI.

Omunbka ceMaHTHYECKAasl — HECOBMAACHHUE CIoco0a MCIIOIb30BaHUS CIOBA U MEPEIaBaeMbIX
VM 3HAYCHHI.

ITapameTpbl KadecTBa YNPaBJEHYECKOr0 PEIIEHHMS — COBOKYITHOCTb XapaKTEpUCTHK
peleHusi, yJIOBIETBOPSIOMNX KOHKPETHOTO IOTPEOUTENsI, K KOTOPBHIM OTHOCSTCS: ITOKa3aTelsb
SHTPOIINH, CTENEeHb PUCKA BIOXKEHUS MHBECTUIMH, BEPOSTHOCTh peau3alliM PELICHMs, CTENEHb
aJICKBaTHOCTU BBIOPAHHOW MOJICIIH.

ITapameTpbl o0ecnedyeHUsl KayecTBAa YNPABJIEHYECKOI0 PeELICHHMS — XapaKTEePUCTHKH
COCTaBa MoKa3aTelieil KauecTBa yIpaBIeHYECKOTO peIIeHus.

IlepepaGoTka uHpOpMAaLUM — T[IpOIECC MOJYyYEHHs] HCKOMBIX pe3yjibTaTOB IyTeM
BBITTOJIHEHUS 3apaHee ONPeIeIEHHBIX JICHCTBUI HaJl HICXOTHBIMU M TPOMEKYTOUYHBIMHU JIaHHBIMHU.

IInanupoBaHue W YyIHpaBiieHHe ceTeBOe — TrpadoaHATUTUYECKH METOJ| YIpaBJICHUS
MIPOIIECCAMHU CO3/IaHUs (MPOSKTUPOBAHUS) JTFOOBIX CUCTEM.

IInan crparernyeckmii J0JIrOCPOYHBIA — BUJA IUIAHOB, BXOJMIIUX B  CHUCTEMY
NEPCICKTUBHBIX TUIAHOB, OTPAXKAIOMIMK BApUAHTHI KEJIAeMOTO OyIyIIero OpraHW3allid W IYTH
JIBIDKEHUS K HEMY.

Monnepxka uHpOpMaNIMOHHAsl —  TpolecC  HWH(MOPMAIIMOHHOTO obecrieyeHus,
OPUEHTHPOBAaHHBIH Ha TOJb30BaTeNeld HMHGOpPMAIMK, 3aHATBIX YIPaBIECHHUEM CIOXHBIMHU
oObekTamMu. MHpOpManmoHHAs MOIAECpPKKA HWCIONB3YEeTCsS MpPH TOATOTOBKE M pean3aluu
YIpaBJIEHYECKUX PEIICHUH.

Moaxon k pa3padoTke ynmpaBJieHYeCKOro pelieHus CUTYallMOHHBIN — KOHIICTITYa bHBIHN
MOJXO0/1 K MIOMCKY ONTUMAJIBHOTO PeIIeHUs KaK K PyHKIIUH (GaKTOPOB Cpeibl B CaMON OpraHU3aluu
(BHYTpEHHHE NIEPEMEHHBIE) U B OKpYKarolllel cpe/ie (BHEIIHUE IEpEMEHHBIE).

IMoaxonx onucartenbublii (descriptive) — moaxon, oTpakaroluii peaabHbIH TPOLECC MPUHATHS
YIIPaBJIIEHYECKUX PEIICHUH B CIIOKHBIX CHTYallUsX, & HE JUKTYIOMINN, KaK MX CIIeAyeT MPUHUMATD.

IMoaxoa nmpoueccHbI — MOIX0/, OCHOBAaHHBIN Ha KOHLENIMU YIPABJIECHUS KaK HETIPEPhIBHOM
CepUH B3aMMOCBSI3aHHBIX ICUCTBUI W (PYHKITHI.
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Ilouck pemenuss npodaemMbl — BHIOOD KOHKPETHOM MOJENM pEIICHHs W PELIAloNIEro
IpaBUIIa.

IMoka3aTenb — BeM4YMHA, U3MEPHUTEIb, TO3BOJISIIOIIUI CYIUTh O COCTOSTHUN OOBEKTA.

IToxa3aTenb pucKa — KOJIMYECTBEHHAs OLIEHKA BO3MOXKHBIX IOTEPb.

IlosHOMOYME — OrpaHMYEHHOE TPAaBO  pacloOpsKATbCd  pecypcamMH  OpraHU3alLuUH,
HPOSIBIISIONIEECS B IPaBe IPUHUMATh PELICHHUS.

IMoxnomoune BaacTHoe (authority) — opunmansHOEe 3aKOHHOE PAaBO MEHEKEepa IPUHUMATh
peleHus, OTAaBaThb IpPHKa3bl M  PaCHpPENeNsaTb pPeCcypehl JUIsl  JOCTHIKEHHS  KeJaeMbIX
OpraHU3aIMOHHBIX PE3YIbTATOB.

ITocTanoBka 3aga4m — popma npecTaBiIeHUs NPoOIeMbl 00BEKTA YIIPABICHUS.

IMocTanoBKa npodaemMbl — GopMynupoBaHue MPOOIEMbI C YUETOM KOHKPETHOM CHTYyaluu, B
KOTOPOH OHa BO3HUKAET U JOJKHA OBITh PELIEHA.

IMoTreHuuan MeHeIKMEHTa HHQOPMALUOHHBII — WHPOPMALMOHHBIE PECYpCHl H
BO3MOXHOCTH HX HCIOJIb30BaHUS. XapakTepu3yeTcs IOJHOTOW M LIEHHOCThIO HH(OpMAIUH,
JIOCTOBEPHOCTBIO, (OpPMOI  mpencTaBieHUs, OOBEMOM, CBOEBPEMEHHOCTBIO MOCTYIUICHUS,
CTPYKTYpOil HH(pOpMaIMM, BO3MOXKHOCTBbIO (YCIOBUSMH) HCIOJIb30BAHUSA HWHPOPMALUMU TpH
pa3paboTKe yMpaBJIEHUYECKUX PEIICHUH.

ITorepu — cHrXeHHe NPUOBLIH, 10X0Ja B CPABHEHUU C 0’KUIAEMBIMU BEJIMYMHAMU.

IIpaBuiia — TouHBIC EHCTBUS, COOTBETCTBYIOIINE YKa3aHHBIM B KAKOM-JTHOO JTOKyMEHTE; TO,
YTO JTOJDKHO OBITh C/I€TaHO B KOHKPETHOM cuTyaruu. IlpaBuna orpannunBaroT cBo00y BbIOOpa.

IIpeamer ynpaB/jieH4YecKOro Tpyaa — HHPOPMAIUSA O COCTOSHHUHM OOBEKTa yIpaBJICHUS U O
HEO0XO0/IMMBIX U3MEHEHHSIX B €ro (DyHKIIMOHHUPOBAHUHU U Pa3BUTHH.

IIpuembl aHajduM3a yNPaBJEHYECKOr0 PpelIeHHsl — COBOKYTHOCTh MaTe€MaTHYECKHX,
rpaM4ecKrX U IBPUCTHUECKUX CIIOCOOOB, MO3BOJISIOIINX BHIOPATh ONTUMAIBHOE PELICHHUE.

Mpu3znakn kiaaccupuKaUOHHbIE — CYIICCTBEHHBIE TNPHU3HAKU (TpyIIa CyIIeCTBEHHBIX
IPU3HAKOB), O3BOJISAIOIINE OTHECTH OOBEKTHI K ONPEIEICHHOMY KJIaccCy.

I[pu3Haku ynpaB/jieHYeCKOI0 PpemIeHHsI — COBOKYIHOCTh XapaKTepHBIX OCOOEHHOCTEH
YIPaBJIEHYECKOTO  PELIEHMs, paccMaTpUBAaeMOro €  TOYKM  3peHus  (PUKCHPOBAHHOIO
YIIPaBJIEHYECKOTO aKTa.

IIpunsiTie OMHApPHOIO pelIeHMs — TMpolecc BbIOOpa BapHaHTa peIIeHUs U3 JABYX
MIPOTHBOMOJIOXKHBIX, KOHKYPUPYIOIIUX TIO CBOEMY COJICPYKAHHUIO AIbTEPHATHB B YCIOBHAX KECTKHX
OTpaHUYECHUM.

IIpuHsiTHe WHHOBAIIMOHHOIO PpelIeHHsl — TpoIecc BbIOOpa pEHICHHS B YCIOBHUSX
OTCYTCTBUSI OYEBHJHBIX TOTOBBIX aJbTEPHATUB B ILEISAX H3MEHEHHs OObEKTa YIpaBJIEHUS U
MOJIYYSHHSI SKOHOMHUYECKOTO, COIIMAIBHOT0, YKOJIOTHYECKOTO U Apyroro sddekra.

IIpuHsiTHEe MHOT0AIbTEPHATUBHOIO PellleHus — IIPOoliecC BEIOOpA BapHaHTa ONTUMAIBHOTO
pelIeHusi Ha OCHOBE ()OPMHPOBAHUS CHCTEMBI TEXHUYECKHUX, SKOHOMUYECKUX, COIIMATBHBIX U MHBIX
KPUTEPHEB.

IIpunsiTHe NPEANPUHMUMATEIbCKOI0 PelIeHHs — IPOLECC NPUHATHS YIPaBIECHUIECKOTO
pELIEHHS C YIETOM CTENeHU U CTOMMOCTH PUCKA.

IIpunsaTHe pemieHui 014 ¢J1a00CTPYKTYPHPOBAHHBIX 3aJa4 YNPpaBJeHUsl — IIpoOIecC,
UCTIOJIB3YIOUINH HOPMATUBHYIO TEOPHUIO MPUHATHS PELICHUN U TEOPHUIO TOJIE3HOCTH.

IpunsiTHE pemeHus — MPOIECC aHATN3a, TPOTHO3UPOBAHKS U OIICHKH CHTYaIllH, BHIOOpA H
COIJIACOBAHUS HAMJIYYIIETO aJbTEPHATHBHOTO BApHAHTA JIOCTUKEHHUS TIOCTABICHHOM LIETIH.

IIpunsiTue pelieHHs] HA OCHOBE METOAa ONTHMH3AIMHOHHBIX KPUTEPHEB — TIPOIECC
KOMOWHUPOBaHMUSA JYYIIUX 4YepT M3BECTHBIX albTEpPHATHB C LENbl0 BbIOOpa Hauboiee
3¢ (PEKTUBHOTO peICHUSI.

IIpobsaema — pacxoxaeHHE MEXIy JKEaeMbIM U pEalbHbIM  (IIPOrHO3UPYEMBIM)
COCTOSIHUSIMHU YIIPABJISIEMOTO OOBEKTA.

IIporHo3 M oueHkKa peaiM3yeMOCTH AJbTEPHATHB — HAYYHO OOOCHOBAHHOE CYXXICHHE O
IPAaKTUYECKON BO3MOKHOCTH PEaTM3allui PEIIeHuUs.
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IIporHo3 W omeHKa CJeICTBHIl peaju3allMi AJbTEPHATHB — HAy4YHO OOOCHOBAHHOE
CYXKICHHE O MOJE3HOCTH PEIIEeHUs sl JOCTUKEHUSI TOCTABJICHHBIX IENIEH.

IIporno3upoBaHmne — MPOIECC OCYIIECTBICHHUS HAYYHBIX MCCIIEIOBAHUN KAayeCTBEHHOTO H
KOJIMYECTBEHHOTO XapakTepa, HaNpaBlIE€HHBIX Ha BBIACHEHHWE TEHACHIMU U TEPCIEeKTHB
JAbHEHIIETro pa3BUTHS TE€X WA UHBIX 00BEKTOB.

IIporuos — HayyHo OOOCHOBaHHasi OLIEHKA BEPOSATHOCTU HACTYIUIEHHS IPOrHO3UPYEMOTO
COOBITHA.

IIporpamMupoBanne mareMaTHuyeckoe — pas3jlell MaTeMaTUKH, HU3Y4YaAIOLUIUH TEOpUI0 U
METO/BI pelIeHus 3a1a4, B pOopMe ypaBHEHHMI W HEpaBEHCTB MMOMOTAOLINI HAXOAUTh MOKa3aTeib
KauyecTBa PELICHUS IIPU OTPaHUYCHUSIX.

IIpouenypa npuHATHS pellleHUs] UHTEPAKTHBHAS THAJIOTOBasi — PSXKUM B3aUMOICHCTBUS
JITIP ¢ oObekTOM ympaBlIeHWs W BHEIIHEH Cpelod MOCPEACTBOM CIEIHUAIBLHOTO MPOrpPaMMHOTO
o0ecrieyeHns B LEISAX PEIICHH 3a/1a41 yIPABICHHS.

IIpouecc mMpuHATHS pelIeHWH CTAHAAPTHBIA — Tporecc cpaBHeHUsS 3(P(HEKTUBHOCTH U
BbIOOpA BapuaHTa pelieHus U3 (PUKCUPOBAHHOTO HabOpa aJIbTEPHATHUB.

Ipouecc mnpunarus pemenus (decision making) — mporecc Beibopa Hambojee
3 PEeKTUBHOTO BapuaHTa W3 MHOXKECTBA AIBTEPHATUB, IMPOLECC HIACHTU(UKAIUU TpoOIeM U
BO3MOXKHOCTEH U MOCIEAYIONUI BRIOOp BAPUAHTOB UX YCTPAHEHHS WM UCTIOIb30BAHUS.

IIponecc NMPUYMHHO-CJIEACTBEHHOI0 AHAJIM3a — BBIABICHHE W AHAJHN3 PEAbHBIX MPUYHH,
MOPOJUBIIUX MPOOJIEMHYIO CUTYAIIUIO.

IIpouecc ynpaBjleHYeCKHH — COBOKYIIHOCTb OINEpAallMd H OPOLEAYp BO3IACHCTBUSA
VIPaBISIOUIEH MOJACUCTEMBI Ha YIPaBISIEMYIO, OCYIIECTBISIEMBIX B paMKax OpraHU3allMOHHON
CTPYKTYpbI PUPMBI.

Pabora — ocymiecTBieHHe TPYIOBOW JEATEIBHOCTH; COBOKYIMHOCTh 3ajad W (YHKIUH,
KOTOPBIE CIIOCOOCH BBIMOJMHATH OJMH YEJIOBEK WM KOTOpPHIE MOTYT OBITH IMOPYYEHBI OJHOMY
YeNIOBEKY.

Pa3zBuTue HH(POPMALMOHHBIX TEXHOJOTHIl — TIEPEXO0] OT TEXHOJIOTUU 00paOOTKU JAaHHBIX K
TEXHOJIOTUSIM 00pabOTKH 3HAHUH.

Pa3pbiB onHopomHOcTH BHemHe#i cpenbl (environmental discontinuity) — xpymHoe
U3MEHEHHE BO BHEIIHEH cpejie OpraHu3aliy, IPOUCXOsIlee B KOPOTKUI epHo BpEMEHU.

Pan:kupoBaHue — omnpeeneHne BaKHOCTH, BECOMOCTH, paHTra (akTopoB (mpobiieM) mo ux
3P PEKTUBHOCTH, aKTyaIbHOCTH, MAaCIITAOHOCTH, CTETIEHU PUCKA.

Pan:kupoBaHue ajJbTEPHATMBHBIX BAPHAHTOB CTPaTerud Pa3BUTHS OPraHM3aNUU —
MOCTPOCHHE COBOKYIMHOCTH IPHOPUTETHBIX HAIMPABICHUM JEATEIBHOCTH 10 HEPapXUUYECKOMY
MIPHUHITAITY.

PacnopsikeHne — npaBOBOM aKT, M3aBa€MbId €IMHOJIMYHO PYKOBOAMTEIEM YUPEKICHHUS.
Pacnopsikenue siBnsieTcst pOpMOi TOBECHHS 10 MCTIOTHHUTENEH ONepaTHBHBIX BOMPOCcoB. OOBIYHO
pacropsikeHrne UMeeT OrpaHHMUEHHBIN CPOK JeMCTBUS M KacaeTcsl y3KOro Kpyra JOJKHOCTHBIX JIULL.

Pacnpenesienne BepOATHOCTEH — BEPOSTHOCTH TOTO, YTO Ciy4yailHas BeIWYWHA OyIeT
MEHBbIIIE IPOU3BOJIBHO BHIOPAHHOTO 3HAUEHHS WM PABHA EMY.

PauunonanbHocTh orpanndennas (bounded rationality) — xonmemnus, yTBep Kaarorias, 4ro
MEHEe/KEephl He MMEIOT HM BPEMEHHU, HU BO3MOXHOCTEH At 0OpaboTKH Bceil HeoOXOAUMOM st
OCO3HAHHOTO BbIOOpa MH(POpPMAIUH.

PerysmmpoBanme (regulation, ot nar. regulo — ycrtpamBarwo) — ¢opma IeneHanpaBiIeHHOTO
YIIPABJISIONIETO BO3JCHCTBUS, OPHEHTHPOBAHHOTO Ha TOJIEP)KAaHWE PABHOBECHS B YIPABISEMOM
00BEKTEe M Ha €ro pa3BUTHE MOCPEICTBOM BBEJCHHS B HEr0 PEryJsATOPOB, HOPM, IMpPaBWI, LEJeH,
CBsI3€H U Ap.

Pe3epB BpeMeHM — pa3HUIIAa MEXIy CaMbIM PAaHHHM BO3MOXKHBIM BPEMEHEM 3aBEPLICHHS
MPOEKTa U CAMBIM ITO3THAM JIOITYCTHMBIM BPEMEHEM €T0 3aBEPIICHHUS.

Pe3ysbTaT ynpasiieH4eCKOro Tpy/Aa — ylpaBlieHUeCKOe peleHHeE.

Penpe3eHTATUBHOCTH BBIOOPKHM — JOCTATOYHOCTh BBIOPAHHBIX NAHHBIX IS 0OOCHOBAHUS
peLeHHs.
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Pemenne (decision) — mporecc U pe3ysbTaT BBIOOpa Crocoda W IeTU JACHCTBUN U3 psla
aNbTEPHATHUB B YCIOBUSIX HEONPEAEICHHOCTH.

Pemienne Oe3ajibTepHATHMBHOE — pELICHUE, KOTOPOE IPUHUMAETCS B CTaHJAPTHBIX
CUTYalUsX, UMEIOIIUX TOJIBKO OJMH BBIXOJ.

Pemienne OmHapHoe — pelleHHE, OTJIMYAIOUIEECS BBICOKOW CTENEHBIO CBA3aHHOW C HUM
HEOINpEAENEHHOCTH, B KOTOPOM TMpEACTaBiICHbl JBE JUAMETPAIbHO MPOTHBOIIOJIOKHBIE
aJIbTEPHATUBBI.

PemieHne B yCJIOBHSIX HeONpedeJeHHOCTH — BBHIOOp albTEPHATUBBI B  YCIOBUAX
HEBO3MOKHOCTH OLIEHUTh BEPOSITHOCTh IOTEHIUAJIbHBIX PE3YJIbTATOB.

PeureHue B yCJOBUSIX OMNpeaeIeHHOCTH — BBIOOp albTEPHATHUBBI B YCIOBUSX, KOrjJa B
TOYHOCTH U3BECTHBI PE3YJIbTATHI KAXK/I0I0 U3 BAPUAHTOB.

Pemrenne B ycla0BHSIX PHCKAa — BBIOOpP allbTEPHATHUBBI B YCIOBHSX, KOIJa pPE3yJbTaThl
HEOIpeIeNICHHBI, HO BEPOSITHOCTh KaX/10I'0 pe3y/bTaTa U3BECTHA.

PeureHue BepoOSITHOCTHOE — PELICHHE, IPUHATOE B YCIOBHIX PUCKA WU HEONPEAEIECHHOCTH,
Pe3yJIbTaTOM KOTOPOTI'O SIBJISIOTCS HECKOJIBKO BEPOATHBIX COOBITUH.

Pemienne aeTepMMHHMPOBAHHOE — pEIICHHE, MPHUHITOE B YCIOBHUSAX ONPEIEICHHOCTH,
Pe3yJIbTaTOM KOTOPOTO SIBJISIETCSA €IUHCTBEHHOE COOBITHE, a BEPOSATHOCTh €0 HACTYIUIEHUS OIM3Ka
K €IUHUIIC.

Pemenne eauHOJIMYHOE — pELIEHUE IO TAKTHUYECKUM BONpOcaM, KOTOPOE NPUHUMAETCS
MEHEIKEPOM.

Pemrenne mMmyJibCHBHOE — HETOCTATOYHO OOOCHOBAHHOE W HAJIEKHOE PEIICHHE, KOTOPOe
MPUHUMAETCS CIOHTAHHO.

Pemienne MHBECTMIIMOHHOE — DELIEHUE O JOJTOCPOYHOM BJIOKEHUH CPEICTB B LEJAX
COXpaHEHHUS U YBEIMYCHHsI KamuTana.

Pemienne mHAMBHAYaJIbHOE — €IMHOJIMYHOE PELICHHE, OINpPEAEIiEMOE WHIUBUAYATbHBIM
CTHJIEM PYKOBOJICTBA U yIPABICHHUSI.

Pemenue mHepTHOE — PE3yJbTaT OCTOPOXKHOTO TMOMCKA C MpeodaJaHueM KOHTPOJBHBIX U
YTOUHSIOIINX JE€UCTBUMN.

Pemienne wWHHOBanMOHHOEe (HOBATOPCKOE) — pELIEHHE, KOTOPOE IpeaycMaTpUBaET
HEKOTOpOE€ HOBOBBEJIEHHUE, CBs3aHHOE C (hOpMUpOBaHMEM M peanu3aluedl paHee HEeHW3BECTHOU
aIbTEPHATHUBBI.

PemleHne MHTYMTHMBHOE — DEIICHUE B YCJIOBUSAX OTPAHUYEHUS BpEeMEHM (B ONEPATUBHOM
yIpaBieHUH ), OCHOBaHHOE Ha yOexaeHHocTH JIIIP, uro ero BeIOOp nMpaBUIbHBIN.

Pemrenune xosernajbHoe — yrpaBieHUeCKOe pelleHne, pa3paboTaHHOEe COBMECTHO IPYIIOif
CHEIHUAJINCTOB U MPHUHITOE TPYNIONH COOTBETCTBYIOUIMX PYKOBOJAUTENEH Ha o0meM coOpaHuu
BCEMM YYaCTHHKAaMHU HE3aBHCHUMO OT 3aHMMAeMOTO CIIy>KEOHOTO IMOJIOKEHHsI, paHTra M XapakTepa
paboTHL.

Pemtenne KoJUIEKTHMBHOe — pELICHWE Ha JUIMTENBHBIA TEepuoJ, pa3padaTbiBaeMoe IpH
IIUPOKOM YYACTHH KOJUIEKTHBA OpraHU3AIMH (TIOAPA3ICIICHHS).

Pemienne MHOroajIbTepHATHMBHOE — pEIIEHUE, I[PUHUMAEMOE HA OCHOBE KPHUTEPUEB
OTpaHMYEHUS U JKEJaTeNbHBIX XapaKTEPUCTUK, PAH)KUPOBAHHBIX IO CTENEHU UX OTHOCUTEIHbHOM
LIEHHOCTH.

Pemenne nenmporpammupyemoe (nonprogrammer decision) — BbIOOp, OCYIIECTBISIEMbINA B
YHHUKAJIBbHBIX, HEOMIPEACTCHHBIX U HECTPYKTYPUPYEMBIX CUTYaIIUAX, UMEIONINI OONbIIOe 3HAYCHHE
JUISL IEITEeIbHOCTH OpraHu3alliy; pelieHre, Ui KOTOPOro OnpeeieHne KpUTepusi ONTUMaIbHOCTU
(ueneBoit pyHKIIMM) B SIBHOM BUJIE 3aTPYIHEHO.

Pemienne ontumanbHOe — HaWIydlllee pPEUICHHWE C TOYKH 3PEHMs] 3aJaHHOTO KpUTepus
ONTUMATFHOCTU U ONpPEAENIEHHBIX OTPAaHUYEHUI; allbTEPHATHBA, TTO3BOJIAIONIAsS MAKCUMU3HPOBAThH
WM MUHUMU3HPOBATh HEKOTOPHIN 3apaHee olpe/ieleHHbIN ToKa3aTelb (KpuTepuii BbIOopa).

Pemienne opraHu3anuMoOHHOe — BHIOOp aNbTEPHATUB OPraHU3AlMOHHOTO BO3/EHCTBUS,
HAIpPaBJIEHHOTO HA JOCTUKEHUE 1IeIei OpraHu3aIuu.
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Pemienne oCTOpOKHOE — pE3yNbTaT CBEPXKPUTHYHOM OILEHKHM MEHEKEPOM  BCeX
QJIbTEPHATHUBHBIX BAPUAHTOB PELICHHUS.

Peumrenue nonuTnyeckoe — BHIOOP METOJIOB, CPEICTB, (OPM OOILIECTBEHHOM 1EATEIBHOCTH, C
IIOMOILBIO KOTOPBIX ONTUMAJIbHBIM 00pa30M MOTYT ObITh IOCTUTHYTHI TOJIUTUYECKUE LIEITH.

Pemlenue mporpamMMmmpyemoe — peUICHHE, HCHOJIB3YIONIEE HW3BECTHBIE METOJBI U MOJECIH
ONTUMAJIBHOTO YIIPABJIEHUS] OOBEKTaMH.

Peumrenue pannonajibHoe — pelIeHNe, OCHOBAHHOE HA aHATUTUYECKHX METO/1aX 0OOCHOBAHUS
Y ONTHUMHU3ALUH.

Peumtenue couuanbHoe — pemeHre B 00JacTH CTPATETHU COLMAIBHOTO PAa3BUTHUSA OOIIECTBA
(KOJJIEKTHBA) U OXPaHbl OKpY’Karollel MPUPOAHOMN Cpe/bl.

Pemenne cranaapTHoe — HanboJee pacIpOCTPAHEHHBIN TUIT PEILIEHUH, KOHEUHBIH pe3yJbTaT
KOTOPOT'0 — OJJHO3HAYHBIH BBIOOP.

Pemenue ynpasiaendeckoe (managerial decision) — 1) TBopyeckoe, BOJEBOE BO3JCHCTBHE
CyObeKTa YIpaBICHMs Ha OCHOBE 3HAHMA OOBEKTHBHBIX 3aKOHOB (DYHKIMOHHUPOBAHMS
YIIPaBJIIEMOM CUCTEMBI U aHAJIM3a YIPaBICHYECKONH MH(DOpPMAIMK O €€ COCTOSHHUH, HAIPaBICHHOE
Ha OPraHM3ALUIO JIEATEIbHOCTU KOJUIEKTHUBA I10 PA3pEIICHUI0 Has3peBlIed NpoOieMsl; 2) akT
JeSITeTbHOCTH MEHEKepa MITN YIPABJISIOMIEH CHCTEMBI, BEIYIIUI K pa3pelIeHHIO MPOOJIEMbI U TEM
caMbIM  ONpeAeNSAIOIIMNA  HOpMalbHOe  (DYHKIMOHMPOBAHHWE MM  Pa3BUTHE  COLHUAJIBHO-
HKOHOMHUYECKON CUCTEMBI; 3) 3aKITIOUUTEIBHBIN 3Tall MpoIecca yrnpaBieHUs, MPEeBpaIalonuii ero B
UMITYJIbC TPYAOBOM aKTUBHOCTH, LIE€JICHAIIPABICHHOCTH U COTJIACOBAHHOCTH COBMECTHBIX JeHCTBUI
moneli. OCHOBHBIMH XapaKTEPUCTUKAMHU YIPABICHYECKOTO pELICHUsI SBISIOTCS aJPECHOCTB,
CBOEBPEMEHHOCTh, MOTHBAIIMOHHBII MMOTEHIMAJ, COOTBETCTBUE 1I€JIU YIPABJICHUs, OpraHU3yoLIas
CHIIa, ONPEICNCHHOCTh, KOHKPETHOCTh, KOHTPOIMPYEMOCTh. B MpaKkTHKe ympaBieHUsT MEHEKEp
IPUHUMAET MHOXKECTBO Pa3HOOOpa3HbIX PEILICHUH.

Pentenue ypaBHOBellleHHOEe — pEUICHHE MEHEKepa, BHUMATEIbHO U KPUTHUYECKH
OTHOCSIIETocs K CBOMM JCHCTBUSAM, BBIIBUTAEMBIM I'MIIOTE3aM U MX IPOBEPKE.

Peunrenue, ocHOBaHHOe HAa CYXKIEHHHM, — DEIICHHE, NPUHIMAEMOE C HCIOIH30BAHUEM
3HaHUH, OMbBITA MPOIIJIOTO U 3/[paBOr0 CMbICIA, C YIETOM MOMPABOK HA CETOIHSAIIHUN 1€Hb.

Pemenusi mporpammupyembie (programmed decision) — BbsIOOp, OCYIIECTBISIEMbIH B
JIOCTAaTOYHO YacTO BO3HUKAIOUIMX B JEATEIHOCTH OpraHU3allMd CHUTYalMsAX, IO3BOJSIOIINN
MEHEHKMEHTY pa3paboTaTh mpaBuiia MPUHATHS PEIICHHUHA B OyIyIeM.

Puck — BeposSITHOCTh BO3HMKHOBEHMS YOBITKOB WJIM CHUXKEHHUS JIOXOJOB HO CPAaBHEHUIO C
MIPOTHO3UPYEMBIM BAPHAHTOM.

Puck neasinnoHHbI — BEPOSITHOCTh PEAIbHBIX MOTEPh, CBI3aHHBIX CO CHUKEHUEM YPOBHS
[IEH TIPH pOCTE ACQIISIIIH.

Puck /s MHBECTHIIMOHHOTO MOPTQenss — BEpOSITHOCTb CHUKEHHS JOXOJHOCTH LIEHHBIX
Oymar, HaXOJAIINXCS B COOCTBEHHOCTH MHBECTOPA, MPSMBIX (PMHAHCOBBIX IMOTEPH WM YITYIICHHON
BBITO/IBI.

Puck m 10XOOHOCTHL — BJIHMSIHHE CTEIIEHH PHCKA HA YMEHBIICHHWE WM yBEJIHUYEHHE YPOBHS
JTIOXOJIOB.

Puck  mMylIecTBEHHBIH —  BEPOSATHOCTh  IMOTEPh  HMMYIIECTBA  MPEIIPUHUMATEIS
(MaTepuaIbHBIX PECYPCOB, HEJBMXKUMOCTH | T.J1.) 110 Pa3IMYHBIM IPUUYUHAM.

Puck mHQISAUMOHHBINA — pealbHbIE MOTEPH, CBA3AHHBIE C POCTOM YPOBHSI IIEH MPU POCTE
UHIALNY.

Puck koMMepYecKHii — BEpOSTHOCTh BO3HHMKHOBEHHsS TIOTEPh B TIpoliecce (GHHAHCOBO-
XO3SICTBEHHOM J1eATENFHOCTH MPeIIPUHUMATEIS.

Puck JIMKBHAHOCTH — BEPOATHOCTH TMOTEPh TPH peaM3alliH IIEHHBIX Oymar WM IPYyTrux
TOBApOB M3-32 U3MEHEHHUS OLIEHKU MX KaueCTBa U MOTPEOUTENBCKOW CTOUMOCTH.

Puck mosmruyecknii (political risk) — BeposiTHOCTH yTpaThl aKTHBOB, YIPABJICHYECKOTO
KOHTPOJISI WJIM CHUXKEHHUSI NMPUOBUTBHOCTH KOMITAHUHU B CBSI3U C MOJUTHUYECKUMH COOBITHUSMHU WIIH
NEMCTBUSMU NPaBUTEILCTBA TOCYAPCTBA.
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Puck mpennpuHUMATENbCKHI — OOBEKTHBHAS DKOHOMUYECKAs KATETOPHUS, OTpakarolmas
BEPOSATHOCTh  Heycmexa (ycmexa) TPeANnpUHUMATENIbCKOM  JEATEIBbHOCTH TPH  BBIOOpE
ATBTEPHATHBHOTO YIPABICHYECKOTO PEIICHUSI.

Puck NpUHATHS HENPABWJIHLHOIO XO3SIIICTBEHHOI0 PeIleHUsI — BEPOSATHOCTh CHIDKCHHUSI
3P PEKTUBHOCTH JESITEIBHOCTH (GUPMBI U €€ OaHKPOTCTBA.

Puck CHeKyJSITHBHBIA — BEPOATHOCTh TIOJYYCHHUS KaK OTPHUIATEIBHOTO (IIPOUTPHIII,
YOBITOK), TaK ¥ TIOJIOKUTEIBHOTO (BBIUTPHIII, TPUOBLITL) SKOHOMHUYECKOTO pe3yiIbTaTa.

Puck puHAHCOBBII — BEPOSITHOCTB TIOTEPh (PMHAHCOBBIX PECYPCOB MJIH KallUTaIa.

Puck 4YHCTBIA — BEPOSTHOCTh TMOJNYYEHUS OTPHUIATEIBHOTO (TIPOUTPBINI, YOBITOK) WA
HYJICBOT'O 5KOHOMHYECKOTO Pe3yJIbTaTa.

Puck-mMeHeq:xkMeHT (ympaBjieHMe PHCKOM)— oOfHa U3 (QYHKOHA  COBPEMEHHOTO
MEHE/DKMEHTA, 3aKII0Yaloniascs B aHAIU3€ BO3MOXKHOTO PHUCKA, CBSA3aHHOIO C pa3IMYHBIMU
aTbTepHATHBAMH PEIICHHUS, U Pa3pabOTKe Mep MO €ro CHIKEHUIO U KOMIICHCAIIHH.

PykoBoauTejb aBTOKpaTHuHbIi (autocratic leader) — mumep, KOTOPBI  CTpEMHUTCS
CKOHIICHTPHPOBATH B CBOMX PyKaX BCIO BJIACTh, OCHOBAHHYIO HAa BO3HATPAKICHUH U MPUHYXKJICHUH,
10JIaraeTcs Ha 3aKOHHBIC TTOJTHOMOYUSI.

Cepbe3HOCTh PHCKA — HEU30SKHOCTh PHCKAa B  YCIOBHAX IPEANPUHUMATEIHCKON
NEeSITEITLHOCTH.

Cuneprusm (Synergy) — cocTosiHAE, KOT/Ia CHCTEMa KaK €MHOE 11e710¢ AaeT OONBIINI BHIXOI,
YeM KaXKIIblid €€ AJIEMEHT I10 OT/ACIbHOCTH.

CucremMa OlleHKH KPUTEepUEeB 0aLIbHAS — HCIIOJIB30BAHKE JKEIATSIIbHBIX KPUTEPHUEB B BHJIC
a0COJIIOTHBIX U3MEPHUTEIICH IICHHOCTH AJIbTEPHATHB.

CucremMa MOJIEPKKHN MPUHATHSI pelIeHNH — KOMITBIOTepHAs IporpaMma, 00eCTIeUnBaOIIAs
JITTIP mpoctoit gocTym K MOZENsM W HMH(GOPMAIMH, UCIOJIb3yeMbIM JUIsl Pa3paObOTKU W BBIOOpa
ATBTCPHATHB.

CucreMa perjaMeHTHPOBAHUSI YNPABJEHYECKOT0 TPYAa — CHCTEMA YIOPSIOYCHHUSI
VIIPaBICHYECKOTO Tpy/Aa, BKIOUArOmas B ce0sf MeToAbl M OpraHU3allMOHHBIH MEXaHU3M
pa3paboTKM ¥ peanu3alii OTAENbHBIX pPErjJaMeHTOB MO0 (YHKIMOHAIBHOMY pa3ielieHUI0
YIIPaBJIEHYECKOTO TPYHA.

Curyauusi — COBOKYIMHOCTh OOCTOSITENBCTB (IMOJIOKEHHE, OOCTAaHOBKA), CIOKUBIIUXCS B
OpraHu3aIliy WIH €€ MOIpa3/IeICHUN.

Curyauus npo0JjieMHasi — CUTYyallus, MPENATCTBYIONAs HOPMAIbHOMY ()YHKITMOHUPOBAHHIO
Y Pa3BUTHIO OPTaHU3AIINN.

Curyauusi ynpaBiieHYecKasi — COYETaHWE YCIOBHM M OOCTOSATENbCTB, CO3JAIOIINX
OTIpENIETICHHYI0 OOCTaHOBKY (BHEIIHIOIO Cpeay), B KOTOPOM BhIpaOaTHIBAETCS YIPABICHUYECKOE
peleHue.

CkJI0OHHOCTH K pHcKYy (risk propensity) — crpemiieHre TpuHATH Ha CeOs JTOMOTHUTEIBHBIH
pPHUCK B 0OMEH Ha MOTEHIHABHBIE BHITOIBI.

CHM:KeHHE PHCKAa — YMEHBIICHHE BEPOSTHOCTH BO3HUKHOBEHHUS IOTEPh WM pa3Mepa
BO3MOXKHOTO yiiepoa.

ConocTtaBUMOCTh  AJbTEPHATHBHBIX BapHAHTOB  YNPABJEHYECKOIr0  pelleHust —
HEO00XO0IMMOE YCIIOBHUE TMpoIiecca pa3padOTKU YIPABIEHYECKOTO PEIICHHs], IPUBEACHUE UCXOTHON
nH(GOPMAIIMK TI0 €IWHBIM METOJaM €€ IMOJYYCHHS W YPOBHIO PHUCKA K OJIHOMY O00BEMY, OTHHUM
CpOKaM, yPOBHIO Ka4ecTBa, YCIOBUSM IPUMEHEHHUSI.

CocraB  uHpopMauMu —  KIAaCCH(PUIIMPOBAHHBIE B  3aBHCHUMOCTH  OT  O0JIACTH
(PKOHOMHYECKHE, YIpaBICHYECKHWE, TEXHUYECKHWEe U Jp.) JaHHbIe, TMpEACTaBICHHbIE B
dbopMan30BaHHOM BHU/IE.

Cnenuanuct mo pemenuro 3amau (task specialist role) — unen komaHIbI, HaPaBJISIONIHIA
BCIO CBOIO DHEPTHIO Ha JIOCTHXKEHUE KOMAH/IHBIX TISIICH.

Cpena BHemHsisi HecTa0W/IbHAsi — BHEIIHEE OKPYXXEHHE C BBICOKUM YpPOBHEM
B3aWMOCBSI3aHHOCTH  ()aKTOPOB, YTO BJEYET 3a COOOW  CIIO)KHOCTh, MOJBHXXHOCTh U
HEOIPEIeIEHHOCTh CPEIBL.
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Cpena BHelHsisi opraHu3amuoHHas (Organizational environment) — Haxopsiuecs BHE
IpeesioB  KOMITAHWUHM, HO OKa3bIBAIONINE Ha Hee CYIICCTBEHHBIC BO3CHCTBUS DIIEMEHTHI:
KOHKYPEHTBI, PECYpPChI, TEXHOJIOTHH ¥ SKOHOMUYECKHE YCIOBUSI.

Cpena Buyrpennsis (internal environment) — Bce BHyTpu(HPMEHHBIE 3JEMEHTBI CPEJIbI:
pPaOOTHHUKH, MEHE/PKMEHT U KOPIIOPaTUBHAS KYJIBTYpa, JCTEPMUHHUPYIOIIAS TOBEACHUE HHIMBUIOB
B KOMITAHUHU U CTIOCOOHOCTH aJalTalluy MMOCIIEHEH K BHEITHUM YCIOBHSIM.

Cpena 3aaau (task enviroment), unm (QyHKIMOHAIBHAS Ccpena, — OKPYKEHHE, B KOTOPOM
HETOCPEJICTBEHHO OIEPUPYET OPraHU3alusl, BO3JICHCTBYOMIEE HAa OOJIBIIMHCTBO €€ MOBCEIHEBHBIX
(GYHKIMIA, HAPSIMYIO CBSI3aHHBIX C OCHOBHBIMH BHJIAMH JICATEIILHOCTH (KOHKYPEHTBI, TIOCTABIINKU
U TIOTpeOuTeNN).

CreneHb pUCKA — BEPOSTHOCTh HACTYIUICHUS CIIydasl MOTEPh, a TAaKXKE pa3Mep BO3MOKHOTO
yiepoa.

CTHiIb PYKOBOJACTBA — MOBEICHUE PYKOBOAMTENS IO OTHOIIECHHIO K CBOMM ITOAYMHEHHBIM,
HATJISITHO MTPOSIBIISIFOIIEECS B TPOIECCe TPUHSATHS PEIICHH.

Crparerus (Strategy) — miaH, ONKCBHIBAIONIMN HANpPaBICHHOC HAa JOCTIDKCHHE IIeei
OpraHu3alUK paclipeielIeHue pecypcoB U ee MOpsI0K JeiicTBUI BO BHEIIHEH cperie.
Crparerusi KoMNIaHMH OCHOBomoJsarawinas (grand strategy) — reHepaibHBIA IUIaH

Ba)XHEHIINX, HAIIPABJICHHBIX HA JOCTH)KEHHE CTPATErHUEeCKUX LieJel, 1eHCTBUIM OpraHnu3alum.

CTpaxoBaHHe PHCKa — CIIOCOO YNpaBJICHHS PHCKOM, 3aKIIOYAIOUIMICA B IMEpegade pucka
CTPaxXOBIIMKY (3aKJIFOYEHHE JOIOBOpA CTPAXOBAHUA).

CTpykTypu3zanusi npooJjemMbl — pa3ioKeHHe MNpoOJeMbl HA KOMIIOHEHTHI IO YPOBHSIM
UepapXuM, yCTAaHOBJICHHUE B3aUMOCBA3EH MEX/y HUMH U IIOCTPOECHHUE JIepeBa Lieleil.

Teopuu npoueccos (process theories) — rpyrmna Teopuii MOTHBALIUH, TIPU3BAHHBIX OOBICHUTD
npolecc BbIOOpaA JIFOJbMH, HAIIPABJICHHBIX HA YJOBJIETBOPEHUE WHAMBUIYAJIbHBIX MOTPEOHOCTEH,
00pa3IoB NOBEACHUS M OLICHKH 3(()EKTUBHOCTH MPUHSTOTO PEILICHHS.

Teopuss urp — nucuMIUIMHA, U3ydaromias (opManbHble MOAETM MPUHATHS ONTHMAaIbHbBIX
pelIeHmit B KOHQIIMKTHBIX CUTYaIUsIX, B TOM YUCIIE B YCIIOBHSIX HEOMPEICICHHOCTH.

Teopusi NpUHATHS PpelIeHWH — COBOKYNHOCTh HAyYHBIX JUCLHUIUIMH, 3aHUMArOIIUXCS
paccMOTpeHHeM TPOOIEeMbl TPHUHATHS ONTHMAIBHBIX PEIICHWH MPUMEHHTEIBHO K OOBEKTaM
yIpaBJIEHUS Pa3IMYHON IPUPOABI U B PA3TUYHBIX YCIOBHUIX CYIIECTBOBAHHUS.

Teopusi NpUHATHS pelIeHWd MaTeMaTHYecKasi — pa3Jell MaTeMaTUKH, ITOCBSIICHHBIN
METOaM U TMpaBwiaM oOOpa0OTKM U aHajgu3a JaHHBIX, HIPUHATUS peIIeHUN B YCIOBHUSX
HEOIPEeIEHHOCTH.

Teopusi mnpuHATHA pelleHMii HOPMaTHBHAsi — Hayka, pa3pabaThiBarolasi METO/IbI
(dbopMHpOBaHUS CTAaHIAPTHBIX MPOIECCOB MPHHSATHUS YIPABICHUYECKUX PEIICHUN.

Teopusi NpUHATHS pelleHWI NMOBeleHYeCKasi — MCCIeI0OBaHUE MOTHUBALMU MOBEICHUS U
nericreuii JIIIP B mponecce npuHATUS PEILICHHUS.

Teopusi pemieHuii, MM CTAaTHCTHYECKAasl TeOpPUs NMPHUHATHS PpPelIeHMi, — JUCLHUIUINHA,
KOTOpast U3ydaeT MaTeMaTHIEeCKUE TIPaBUIIa TIPUHATHS PEIICHHN.

TexHuka  ynpaBJjieHMsl — COBOKYNIHOCTb  OIEpalii, MpoOLEeccCOB U  INPOLEAYp
YIIPaBJIEHYECKOTO TPY/a, BBITOIHSIEMBIX Ha OCHOBE CYIIECTBYIOUIMX MPAaBUI W HHCTPYKIIHA,
CHOCOOCTBYIOUIMX MOBBIIIEHUIO TPOU3BOAUTEIBHOCTH TPY/a epcoHala yIupaBieHuUs.

TexHoJIOTHS — COBOKYMHOCTh METOIOB W  CpPEACTB  MNPEOOpa3oOBaHHS  HMCXOHBIX
MaTepHaJIbHBIX PEeCypcoB, MHPOPMALMU U APYrUX KOMIIOHEHTOB "BX0ja" CHUCTEMBI B TOBap, a
TaKKe IPyrux KOMIIOHEHTOB €€ "Bbixona'.

TexHoJiorusl NPUHATHA PellleHUil — COBOKYITHOCTh HAYYHBIX METOJI0OB, MOJEJIeH 1 MpUEMOB
pa3pabOTKN W TIPUHSATHUS YIPABICHYECKUX PEIICHHH; COCTaB M TIOCIIEOBAaTENLHOCT IPOIEAYP,
IPUBOJAIINX K PEHICHUIO MTPOOJIeM OpraHu3alluy, B KOMIUIEKCE C METO/IaMH pa3paboTKU U BbIOOpa
QIbTEPHATHB.

TexHoJsiorusl NPUHATHS YNPABJIEHYECKOI0 PeLIeHMs] — MPOIecC, COCTOALIMM M3 Tpex
9TanoB: 1) NOATrOTOBKA PEIIEHUs — BBISIBIICHUE U aHAJIN3 YIPABICHUECKONW CUTyalluu; 2) IPUHATHE
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pelIeHus — OLIEHKA allbTEPHATUBHBIX BAPUAHTOB M BHIOOP €AMHCTBEHHOTO PEUICHMUS; 3) peanu3anus
penieHusl.

TonepanTHocTh K Heompeneiennoctu (tolerance for ambiguity) — mncuxonoruyeckas
XapaKTepUCTHKA, MTO3BOJISIONIAs YEIOBEKY He 0OpalaTh BHUMaHHUS Ha Xa0C U HEU3BECTHOCTb.

Tpyn ynpaBieHYecKHii — BHJ TPYAOBOW JEATEIBHOCTH 110 BBHIMOJHEHUIO (DYHKIHIA
yhnpaBieHUs B opraHuzauuud. Ha3zHadueHueMm ympaBiIeHUYECKOro TpyAa ABIsETCS oOecreueHue
LIEJICHAIIPaBIEHHON U CKOOPJMHUPOBAHHOW NEATEIbHOCTU TPYAOBOI'O KOJUIEKTHBA IO PELIECHUIO
CTOAIIMX TMepel HUM 3a1ad. llpemmeToM ympaBieHUECKOro Tpyaa sBIseTcs HHQopMarus.
CpencTBoM yIpaBIeHUECKOIO TPY/a SBJISETCS OPraHU3allMOHHAs U BBIYMCINTENbHASI TEXHUKA.

YBepeHHocTh (certainty), WK ONpPeeIeHHOCTb, — CUTYyAaIlHsl, KOT/ia IPUHUMAIOIINIA pelIeHne
MEHE/KEP UMEET BCIO HE0OX0IMMYI0 eMy HH(POPMAITHIO.

YnopsiioueHne pUCKOBAHHBIX AJbTEPHATUB — PAH)XKMUPOBAHUE AJIbTEPHATUB 110 CTEIECHU U
CTOMMOCTH pHUCKa.

Ynpa/jieHue NapTUUMIATHBHOE — BUJ YIPABJIEHUsA OpraHu3anuel, npeaycMaTpuBarolui
IIPUBJIEYEHHE PSAAOBBIX PAOOTHUKOB K OCYILECTBICHHUIO YIIPABIEHYECKUX IIPOLIECCOB.

YpoBenb npunsaTus pemenuii — craryc JIIIP B uepapxuu opranuszanuu.

Yuer ynpaBJjieHYecKHii — QYHKIUS MEHEDKMEHTa, 00ecreunBaromias coOop, perucTpanuio u
0000menne Bceld uHboOpManUU, HEOOXOIUMOW PYKOBOJACTBY OpraHU3allMd sl TMPUHSATHS
YIIPABJICHYECKUX PEIICHUM.

@akTopbl BHENIHeH cpeabl — COBOKYIMHOCTh XapaKTEPUCTHK OTIENIBHBIX c(ep CTpaHsbl,
OKa3bIBAIONINX TMPSMOE WM KOCBEHHOE BIHMSHHE HAa YCTOWYMBOCTHb, J(PPEKTHBHOCTH U
KOHKYPEHTOCTIOCOOHOCTh OpraHu3alluu.

dakTophl, OKa3bIBaWIHe BJIUSHHE HAa Ka4decTBO YINPABJEHYECKOr0 pelleHus,
OCHOBHbIE — HEOOXOAMMBIE M JIOCTaTOYHbIE (DAKTOPHI JJIsi COMOCTAaBJICHUS aTbTEPHATUBHBIX
BapHaHTOB yIIPaBJICHYECKOIO PELICHHUS.

@deHOMEHBbI MpoIecca NPHHITHS PeIleHHil NMCHXOJIOrHYecKHe —  crernuduyecKe
0COOEHHOCTH ITOBE/ICHHS JIFO/ICH B CUTYaIUsIX BHIOOpA.
®dopmamm3anus (formalization) —  paspaboTka MEHEPKMEHTOM  3aKpCIUICHHBIX B

o(UIMATBHBIX JOKYMEHTaX (OPMANIbHBIX MPABUII, MOJUTUKU, HHCTPYKIUH, MPOIEIYpP, OMUCAHUN
paboT, HacTaBlIEHHH, B COOTBETCTBHUHM C KOTOPBIMH OCYIIECTBISIOTCS YIpPaBIEHHE M KOHTPOJb
JIeSATEIbHOCTH COTPYTHUKOB.

dopmyspoBanne  crparerun (Strategy  formulation) — asram  crpaTermveckoro
MCHE/DKMEHTA, TPENOJIaraloniii OCYIIECTBICHHE TMPOIECCOB IUIAHUPOBAHHUS M MPUHSTHS
pelIeHuil, B pe3ynbTare KOTOPBIX YCTAHABIMBAIOTCS IIETM OpPraHU3allid W pa3padaThiBacTcs
CTPATETHUYECKU TUIAH.

®dopMbI periiaMeHTHPOBAHHUs ynpaBieHueckoro tpyaa (methods of managerial labour
regulation) — KOHKpPETHOE TPEACTABICHHE PErJIAMEHTOB YIPABICHYCCKOIO TpyAa B BHJEC
COBOKYITHOCTH PEKBU3UTOB JIOKYMEHTOB, CXeM, IpaMKOB, TAOIUIL U T.11.

Hean ynpasJieHHsI — XeJlaeMoe, BO3MOXKHOE MM HEOOXOIMMOE COCTOSIHHE YIpaBJIIEeMON
CHCTEMBI, KOTOPOE JIOJDKHO OBITh JOCTUTHYTO.

Heab — BBIpaXEHHOE KAYECTBEHHO WM KOJMYECTBEHHO OY/AyIee COCTOSHHE OOBEKTa
YIIPaBJICHUS, JOCTHKEHUE KOTOPOTO 00ECTICUUT PELICHUE TPOOITIEMBI.

Hean Buicmero yposus (super ordinate goal) — 1enb, KoTopast He MOXKET OBITH JTOCTUTHYTA
OJTHOH U3 CTOPOH B OJMHOYKY.

Ilym cemaHTH4YeCKHMii — Mperpaja Ha MyTH oOMeHa mHbopMaluell B KOMMYHUKAIMOHHOM
Ipolecce, MCKaXKarollas CMBICT COOOIIEHHsST BCIEACTBHE S3BIKOBBIX Pa3lIUuWil, paziauyuii B
BOCTIPUATHH, a TaK)Ke (PU3NUECKUX B3aUMOJICHCTBUM.

JKCNEePUMEHT — METOJ] MO3HaHHs IPOIECCOB M SBICHHI, OCHOBAHHBIM Ha (H3MUECKOM
MOJICTTMPOBAHUH HCCIIEYEMbIX OOBEKTOB C IENbI0 HW3Y4YCHUS WX PEAKIUH Ha BHEIIHHUE U
BHYTPEHHHE BO3/ICHCTBHSI.
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OkcOnepumenT ympasiendeckuid (managerial experiment) — mnpoOHOe BHeApeHHE
YIPaBJIEHYECKOTO HOBOBBEICHUS B IEJISIX OIIEHKH BO3MOKHBIX TIOCJICICTBUIA U MPUHSATHS PEIICHHUMA
0 ero 1eaecoo0pasHocTu ¥ 3h(HEKTUBHOCTH.

IKCNEPT — CIEUAUCT, OIEHKU U CyxaeHus Kotoporo JI[IP cuntaer mosjae3HbIM yUYUTHIBATh
IIPU IIPUHATUM PELICHUN.

OuTponus (entropy) — yHUBEpCcaIbHOE CBOHCTBO BCEX CHUCTEM, OTPAXKAIOIICE MX TCHCHIIUIO
K [IOCTETIEHHOMY "MCTOILEHUIO" U CMEPTH.

AddexruBHocts (effectiveness) — crenenp npuOIMKEHHS OpraHM3alldid K IOCTaBICHHON
eIu.

(P PeKTHBHOCTH YNPABJEHYECKOT0 pPelleHUs] — OTHOIICHHWE TOJIYYEHHOTO pe3ylbTara K
BEJIMYMHE 3aTPAT HAa OCYIIECTBICHUE PEILICHHS.
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